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MAY 29, 2012

PROCEEDINGS:

CHAIRMAN CROSBY: Okay, 1:00. Let's call

themeetingtoorder. Themeetingisbeingtapeda ndwill
be up on the website along with the transcript tomo rrow.
It is still not being streamed yet.

Let's start out with approval of the
minutes. Commissioner McHugh?

COMMISSIONER MCHUGH: The minutes of the
May 22 meeting have been posted, are available for allto
read. | move that they be adopted.

COMMISSIONER CAMERON: Second.

CHAIRMAN CROSBY: | had a couple of
suggestionsforoneoftheparagraphs, butwhatis thebest
way? Whenyousendthesearoundisitbestforus tojust
to come to you if we have suggestions or do we want todo
it here in the meeting?

COMMISSIONER MCHUGH: We could do it in
advance or we could it now, whichever -- Since they were
just posted this morning, there really wasn't any t ime
today.

CHAIRMAN CROSBY: | just thought this
paragraph about the contracts with the consultants isa
little confusing because it is complicated. And to be
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uninitiated, I'm not sure they can really follow wh atwe
were doing. So, | could give you some suggestions now --
COMMISSIONER MCHUGH: Why don't you just
give me some suggestions and afterwe getback--Y ou have
them written out there and | could take them and ma ke the
changes that are needed.
CHAIRMAN CROSBY: Okay. Very good. We
can adopt it as amended if you chose?
COMMISSIONER MCHUGH: Right.
CHAIRMAN CROSBY: Allinfavor of adopting
the minutes from May 22 subject whatever amendments
Commissioner McHugh might come up with say I. |I.
COMMISSIONER ZUNIGA: I.
COMMISSIONER MCHUGH: I.
COMMISSIONER CAMERON: .
COMMISSIONER STEBBINS: .

CHAIRMAN CROSBY: All opposed? Thel's

have it.

Topic three, administration, Elaine
Driscoll welcome. It's great to have you here. Ka ren
Schwartzman, thank you, welcome back. We will have a
little transition period from Karen to Elaine. Thi sis

very exciting and we are glad to have you here.
The executive search, Enrique, do you want

to give us a quick status report? This is for the
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executive director.

COMMISSIONER ZUNIGA: Theexecutive search

firm. Thetworespondentstothefirstsolicitatio nwere
notified thatthat solicitation was canceled lastw eekas
discussed.
We posted a new solicitation this last
Friday, May 26 (SIC). Responses are due on June 13 . As
wediscussed, we have enhanced proceduresforadver tising
and soliciting responses. We hope that we get more
responses this time around.
CHAIRMAN CROSBY: Okay. So, itis out?
COMMISSIONER ZUNIGA: Itis out. It's
posted on our website. It's posted on Comm-Pass as
required. It'sbeingdistributedtoanumber offi rms by
email with reference to the website and Comm-Pass, which
isarobustprocedure. Wewillseehowtherespons esare.
COMMISSIONER STEBBINS: What
communications did we have with the two bidders tha t
submitted the first time around? Are they encourag edto
rebid? | know we talked about that. Did we commun icate
with them directly?
COMMISSIONERZUNIGA: Byemail,whichisin
writing essentially for records, advising them that the
solicitation was canceled not because of anything e Ise
otherthanthatwe received onlytworesponses. An dthat
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staff had looked at their solicitations for complia nceas

totherequiredformsandtheyhadbeeninfullcom pliance,
but that nobody had evaluated the proposals on thei r
merits.

Withthatlanguage, I really hope thatthey
are encouraged -- and advised them that there would be an
upcoming solicitation. With all of those three fac tors,
| really hope that they feel encouraged to rebid.

CHAIRMAN CROSBY: And itwas clear to them
that we had not reviewed their proposals and made a ny
judgments on it?

COMMISSIONER ZUNIGA: Yes. For whatever
it'sworth, Ididn'tgetany questionsfromeither ofthem
after that, if that's a good indication.

CHAIRMAN CROSBY: Good. We'll keep our
fingerscrossed. lamgoingtorearrangethese, if itis
okay with everybody, and do 3D, which is a discussi on of
internal policies before we get to additional hires
because some of the additional hire questions relat eto
that.

Wehaveanumber,Ithink,ofpoliciesonthe
agenda. CommissionerZuniga, doyouwanttoleadt hisor
at least the beginning of this?

COMMISSIONER ZUNIGA: Sure. | have

drafted two policies. | will speak to the technolo gy
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resources first.
We will be later recommending purchases of

mobile devices. We have been using computers and

networks, etc. | thought it was pertinent for us t o]
consider and adopt an information technology resour ces
policy.

ThispolicyismodeledaftertheTreasurer's
policy. lhappentobefamiliarwiththatcomingf romthat
department.

It essentially outlines that the business

use and gives guidelines for personal use of any ki nd of
devices. There is a clear no expectation of privac y
languagethereasaremindertoeveryuserthatthe rewill
be a limited personal use allowance, if you will, t hat
nobody should ever expect to have any privacy on an y
communicationthatgoesthrough any ofthese device s,the

network, the PDAs or the computers and the obvious
prohibited acts in terms of visiting websites or us age.
The way this is written is meant to be
supplied to employees and have employees acknowledg e
receipt of this policy, which is again what | submi tted
for consideration.
CHAIRMAN CROSBY: Anycomments, questions?
COMMISSIONER MCHUGH: ltis a pretty

standard policy. It is a policy that has roots in the
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policiesusedelsewhereinStategovernment. Andi
to me like a good and sound policy.

CHAIRMAN CROSBY: How does it deal with
accessingone's private emailfromone's office com

COMMISSIONER ZUNIGA: Right.

tseems

puter?

CHAIRMANCROSBY: Thatispresumablyexempt

from these? In other words, if you have a Gmail ac
and you access your Gmail account for personal emai
that exempt from this?

COMMISSIONERZUNIGA: lwouldrefertothis
notion of business use and personal use. This poli
covers -- It's an all encompassing policy in terms
information technology resources. So, thereis har
and software. There is network, programs but also
equipment and computers.

There's a reality out there for personal
use. Sometimesit'sjusteasiertosendanemailt
are going to pick up mail on your way back home. T
is a reality to that effect.

The otherreality is that nothing should be
expected to be fully private if we are using any ki
equipment, software or network. There is nothing w
with certain personal items eventually being availa
ifyouwill. Butthisshouldbeaconsiderationfo

individual for them to decide just what they use fo

count
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personal orwhetherthey have separate device and n etwork
altogether for their personal use.

COMMISSIONER MCHUGH: Butitis also true,
isn't it, that this policy envisions limited use of the
office equipment and tools for personal use?

COMMISSIONER ZUNIGA: Right.

COMMISSIONER MCHUGH: So that the use of
personal email would fall within that general excep tion.
Not prohibited, there are times when you need to do it,
but it is occasional use.

CHAIRMANCROSBY: Ildon'tknowwhetherthis
really matters ornot. Ithinkthisis probablyan issue
that governments everywhere are trying to figure ou t how
to deal with. But this says that all email account
information,messages, etc.thataresent,received stored
inthe Commission's email system are sole property ofthe
Commission and not property of the employee.

Does the personal exemption that you are

talkingabout--Youcanuseyour Stateemailoccas ionally
for incidental and personal stuff. | understand th at.

If you do that you are subject to its being public, State
property. Butif you use your State equipmentto a ccess
a private email account, does that also then bring that
private email account into the ownership of the pub lic?

COMMISSIONER ZUNIGA: | have an example
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that may be illustrative of just what we are trying to
figure out. There is software and equipment out th ere

that downloads itself to computers without you even

knowing. Thishappenedtoacolleaguewherelwas. They
brought their personal cell phone and decided to ch arge
ittotheir State computerjusttohaveitcharged, tohave
it powered.

There is a sync computer process that

resulted in all of the pictures that this person ha din
theircellphonethatwaspersonalresidingonthe network,
the State network. Ofcourse,thiswasn'therinte ntion.

Because of this technology, if you will,
those pictures and they were just pictures that any body
takes, theintentionwasnottohavethose pictures inthe
State network. And they were removed.

The point is usage of either network,

softwareorhardwarewhenitcomestoStatepropert yshould
not be presumed to be personal or carved out. For that
example, | am of the opinion that for myself | woul dlike
to have all of my pictures separately on my own dev iceif

| choose to as opposed to in any other device.

COMMISSIONER MCHUGH: One can extractfrom
that, I think, two principles. One that the use of the
personal computer, which this policy embodies -- us e of

the State computerforpersonaluse oughttobemin imized.
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And that means accessing personal email accounts an dthe
like.

Secondly, thatthe State system may back up
messages or other kinds of things automatically whe ther
or not -- | don't know whether this is true. --
automatically when one is sending them whether on a
personal orawork emailaccount. Andiftheyare backed
up on the State email system, they are not private. I
think those are two principles that come out of thi S.

To minimize the use, it doesn't

automatically mean that your whole private email ac count
is now subject to the State system, but that if the State
system does automatically back stuff up, then the s tuff
that is backed up is part of the State system and i sin

the State domain.

CHAIRMANCROSBY: Ifitisn't,youwouldsay

-- If you just used it as a way to get out and | ha ve no
idea -- This is funny because my wife suggested | s etup
a separate new Gmail account in order to interface with
my family and a lot of my friends and so forth, bec ause
shedidn'tthinkitwould be agoodideato be usin g State

emalil for that sort of incidental stuff.
Butldocheckthatduringthedaysometimes.
Ifwe canfindoutifitgetsbackeduponthe Stat esystem,

and if it is, we can make our own decision about ho w to
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handlethat. Butifitdoesnotgetbackedupont

systemandyou merely use the State systemtogeto

a private account, again, maybe we should be explic
[think A, isitthe intention of this that

it not be made public property and accessible to th

public. And B, if that is the case maybe we should

explicitabout that if we are trying to figure out

give people some opportunity. Particularly with al

the scrutiny that we are going to be going through

allofthe publicrecordsrequestsandall sorts of

It seems like we need to figure out whether we can

awaytoaccessprivateelectroniccommunicationsf

office that is truly private.

COMMISSIONER MCHUGH: | think use of a

personaldevicewouldbethebestwaytodothat,f
if | were a planner. And that the minimization of
equipmentforprivateuseoughttobearulethatw

Thatwouldbe myviewofit. Wecandiscussthatf

Itseemsto metotrytowriteintoapolicy

for use of public equipment, a series of regulation
using the public equipment for private purposes wou
both internally confusing and self-defeating. So,
wouldrecommendthatwekeepthispolicyataminim
of use of public equipment for private uses level a

thatbeit. Anduseprivatedevicesforaccessing

heState
utinto
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12

stuff.
COMMISSIONER CAMERON: This is very
consistentwithotherpolicieslamfamiliarwitha ndhave

had to adhere to over the years. Very similar in

language,themessage beingthatnothingusedinth eState
system s private. So, | would concur with Commiss ioner
McHughthatifyoureallyhaveanissuewithanyone looking
atanything that you have accessed, itis probably agood

idea to use your private Smartphone.

CHAIRMAN CROSBY: So,lamgoingtohaveto
get a Smartphone.

COMMISSIONERSTEBBINS: Ihadonequestion.
Undertheprohibitedacts,youaretalkingaccesst oonline

gambling sites or gaming sites. Obviously, I'm not

sitting at my computer playing a gambling game, but when
you mean gaming sites do you mean the corporate gam ing
sites of any of the interested potential casino lic ense
outfits?

COMMISSIONER ZUNIGA: No. Actually, this
language really comes from the Treasurer's office w here
it is assumed that somebody could go and gamble on a
gambling site.

There is language there relative to the
extent that it's used for business purposes, resear ch,

clearly we should be in the business of finding oth er
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jurisdictions, etc. And it's a very powerful tool to
visit websites, as long as it is related to the bus iness
of the Commission, which clearly we are in the busi ness

of gaming and gambling.

CHAIRMAN CROSBY: | had a couple of minor
word edits, which you do with as you see fit. Shou Id we
adopt it formally? | guess we should.

COMMISSIONERZUNIGA: Thatwasmyintention
in terms of submitting. It can be reflected that | make
a motion to adopt a policy relative to information
technology resources as presented.

COMMISSIONER STEBBINS: Second.

CHAIRMAN CROSBY: Any more discussion?
All'in favor? |.

COMMISSIONER ZUNIGA: I.

COMMISSIONER MCHUGH: I.

COMMISSIONER CAMERON: .

COMMISSIONER STEBBINS: |.

CHAIRMAN CROSBY: Allopposed? Themotion
passes. Next?

COMMISSIONER ZUNIGA: | also had a second

policy but really this brings up a question relativ e to
allpoliciesorthereisanumberofpolicies. Let metalk
about a hiring policy, which we will soon face or w e have

already been facing the need for additional hires.
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| have drafted a hiring policy that
currently our counsel, our outside counsel has look
andtheygave usdocuments, Ithink, late Friday, n
enough time to present it for the packet for discus

Butlwillspeaktoitnow. Thegistofthe
policy -- of the hiring policy is to have or design
hiringmanagerwhowill serve asthe managerand ca
ormodifyajobdescriptionforwhateverthe needt

been identified is.

And have anotherrole, asecondaryrole for

a human resource type who will conduct an initial
screening, the search, etc. be it the intake or res
or whatever may come as a result of that hiring and
with the hiring manager to support him or herin th

of hiring.

Thosetworolesareexplicitinthispolicy,
which is a sound management process as well, becaus
second party can have those conversationsincluding
and negotiating salary, for example, separate from
hiring manager who is ultimately making a decision
final candidates and interviewing and ranking them
end.

So, although it is not here in final draft
form, Ithink thatthe generalthought ofthatist

behind the hiring policy that we should discuss and
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consider as we continue to hire.
COMMISSIONER CAMERON: Is this a policy
that some other agency uses?
COMMISSIONER ZUNIGA: Yes. This | also
tookfromthe Treasurer'soffice. lamveryfamili
thosepolicies. Inadditiontowhatljustoutline
policy deals explicitly with the reality of
recommendations.
For example, that there would be no oral
recommendations. All recommendations from anybody
be in writing and will be part of the personnelfil
alsodealswithprocedurestoenticeandenhancea
pool of applicants and communicate that. That's a
reason behind having a human resource type be the p
whois notmakingdecisions aboutthe hire, butis
drumming up interest, doing the first screening, me
thebasicqualificationstopresenttothehiringm
Itisonethathasbeenreviewedrecentlyas
wellbythe Treasurer'soffice. lamsuretherear
models out there but the basic features are just wh
described.
COMMISSIONER CAMERON: It sounds like a
soundpolicy. lguessmyonlyconcernwouldbeis
whatyouprobablyreferredtoisanexecutivedirec

will then hire, do most of the hires for the Commis

arwith
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conductmostofthehires. ljustdon'tknowifth ereare
other models that are used in other gaming jurisdic tions
that may make some sense.

| think that it is important that we have
procedures. Iguesslamworriedaboutcodifyinga policy
thatmaynotbeexactlywhatsomeonewillneedint hefuture
to hire appropriately.

COMMISSIONERZUNIGA: Letmespeaktothis.

Itis presumed -- which is why we would need to hav e that
in writing in front of us to really look and study it
perhaps. A hiring manager would be designated for a
position, perhaps, if the Commission determines tha t.

Someone else maybe designated for another position.

When an executive director comes in that

person may serve as a hiring manager for a number o f
positions given the role that he or she will be in. In
other words, there will not necessarily be one hiri ng

manager that will be doing all of the hiring.

The idea of the policy is that for a
particular position or set of positions there will be a
person ultimately that is functioning in the role o fthe
hiring manager.

COMMISSIONER CAMERON: No, | like the
concept. lamalittle concerned. Forexample, we have

an executive director and we are looking to hire so meone
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aschiefinvestigator. Certainly,lwouldwantto bepart
ofthatprocessinsomeway. ldon‘tknowthatthi spolicy
allows for thatto happen. Thatis my only concern isif

it has to be an HR person that assists.
COMMISSIONER ZUNIGA: No.

COMMISSIONER CAMERON: Itcould be someone

else?

COMMISSIONER ZUNIGA: Yes. It could be
determinedatanypoint. Andmaybethebestwayto dothis
is to table the discussion until we have the writte n
policy.

The way atleast | was trying to explain it
was thattworoleswill be -- presumably thatthere Istwo
distinct roles. Butthere could be two different p eople
in each role at any given point including a Commiss ioner

or anybody else in the future.

CHAIRMAN CROSBY: Whichis whatwe've done
acoupleoftimes. Iwasdesignatedtoclosethed ealwith
Elaine and so forth.

COMMISSIONER ZUNIGA: Correct.

CHAIRMAN CROSBY: In general principles |
thinkthisisfine. lagree,weneedtoseethedo cument.
Weareinsuchaweirdsituationnow. Weare

hiringpeopleinonesiesandtwosies. We'redoing it. At

some point, there will be an executive director who will
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behiringbythetensanddozens. Itisgoingtob eawhole
different process.

Jimandl,CommissionerMcHughandlhavehad

a lot of experience with talking about robust HR sy stems
andprocessesthatwillhandleasubstantialflowo fpaper
andpeople,whichmay be alittle bitdifferentfro mthis.

We can certainly change as we go along.
Nothingweadoptisgoingtobecastinstone. If wethink
we did something wrong, we can fix it or change it dueto
circumstances or whatever. Commissioner?

COMMISSIONER MCHUGH: | think that is an
important thing to keep in mind. We can change the se
things as we go forward. The policies we institute
initially are not necessarily or even in some cases
probably the policies we'll wind up with.

We really are faced now -- And this bleeds

alittlebitintoabroaderdiscussion. Wearefac edwith
theneedtohireanumberofpeople. Weareinterv iewing.
Janiceisinterviewingsome. Therearesomeothers being
interviewed. There are others that we are going to need

to get in the near-term.

Andlwonderifitdoesn'tmakesensetotake
a look at the general policies, personnel policies that
some of the good agencies that have been in busines sin

the Commonwealthforalongtimehave. Anddoaqui cksort
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of inventory and review of those policies and 85 to
percent of what they do is what we are going to be

And there are places where we will need
enhanced energy, background checks, privacy, code o
ethics. And basically look at some of these other
agencies, look at their portfolio policies, think a
in afairly short-term adopting those policiesas o
afterreview. And then concentrating on the areas
we really need to concentrate some energy and focus
as add-ons or fill-ins to the policies.

Get these things in place, get the people
that we need in place under those policies. And as
proceed, make the modifications that we need and as
circumstances dictate as we go forward.

| think we could probably have a fully
fleshedoutpolicymanualwithleavepoliciesandv
policies and everything else in place in two or thr

weeks. Intwoistoo quick probably, butinthree

And then we move forward and get the people

that we need as we need without having to stop each
we do that and say we've got a policy that covers w
need to do for this person.
So, Ithrowthat out as a possible approach
as to what we are doing here and how we move forwar

doingit. We don't have to vote on thattoday, but
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couldbegintheprocessofminingthelibrariesof thegood
agenciesanddepartmentsaroundtheCommonwealth,g etsome
good model sets, come up with a proposal and presen ta
package for us to think about. Andthenwewoulds ee how
they all interrelate to each other too, because som e of
these policies willinterrelate and they don't make sense
as standalones unless you know what else is with th em.

COMMISSIONER ZUNIGA: | agree. | have
access and have copies of the Treasurer's policies
Collectively,theyarecalledtheemployeemanual. Iknow
for example the Comptroller's office is huge on
documentation. Theymusthavetheirownpoliciesi nplace
as well. There is two right there that would be ve ry
readily available for us.

There could be others that could be very

similarorequallyaccessible. Ihadtheinitialt hought
if we are going to do hiring, let's do the hiring p olicy
butthere are many that -- Really, itis just a mat ter of

reading through them.
CHAIRMAN CROSBY: And the hiring policy
would be a subset within that personnel manual.
COMMISSIONER ZUNIGA: Right. Itisone of
the several policies.
COMMISSIONER MCHUGH: Because we have that

one is right on the horizon, we can take it. And g iven
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thefactthatwe are sofardownthe path, we could dothat
oneinisolationsowecouldgetpeopleonboardco nsistent
with the policy and the background checks and the | ike.

Thenratherthandothesethingstwoaweek,
justhavethenextroundbesortofarobustpolicy manual.
CHAIRMAN CROSBY: So, you are not saying
that we should halt hiring until it's done?
COMMISSIONER MCHUGH: No, no, no.
CHAIRMAN CROSBY: Keep doing it?
COMMISSIONER MCHUGH: But do this other
piece as quickly as we can.

CHAIRMAN CROSBY: It raises another

guestion, andthisisgoingtooccurinalotofdi fferent
areas, on one level we are not really ready for an HR
director. But we will be soon enough. You know it is

going to happen probably quicker than we think.

Anditis true of general counseland a lot

of different people we were trying to hold back a | ittle
bit on making major hires until we at least begin t o see
the shape of an organization chart and so forth. W e can
only gosofaronthat. 1wonderwhetherwe ought to get
an HR professionalin. And the firstthing they wo ulddo

is put together the personnel manual.
COMMISSIONER MCHUGH: Well, we would have

to have somethingin place to hire the personnel ma nager.
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And our consultants, our gaming consultant does hav ea
place in its plan for the immediate hires that we n eedto
do.

So, if we put in place the structures to

supportthosehires, hirethe peopletheytellusw eneed.
Then ultimately when we get an HR person that perso ncan
revise the policies in conjunction with the executi ve
director and fine-tune them. But at least we have a
structure in place that is a structure that is prov ento
bereliable by its use in other departments and age ncies.

And we move forward on safe and firm ground

without having to reinvent each of these policies a s we
go forward. Ifwe did that I think we would be on pretty
firm ground.

CHAIRMAN CROSBY: Commissioner Zuniga,
would you take the lead on trying to pull together the --
COMMISSIONER ZUNIGA: -- the employee
manual.
CHAIRMAN CROSBY: -- the best practice
manual stuff?
COMMISSIONER ZUNIGA: Yes.
CHAIRMAN CROSBY: And it sounds like you
have a hiring policy already, which we can see prob ably
next week?

COMMISSIONER ZUNIGA: Yes.
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CHAIRMAN CROSBY: But then be moving as
quickly as we can down some kind of at least a basi c

personnel manual. We will see. There's a lot of

guestions about key hires and we don't have to deal with
thatatthemoment. Itisgoingtocomeonuspret tysoon.
But | agree with Commissioner McHugh that we get mo ving
on the personnel manual. | think that's a good ide a.

There was a public records response
procedurethatwascirculated. ldon'tknowwhoth iscame
from. Was that not meant to be one?

COMMISSIONER MCHUGH: Right. That is not
on for today.

CHAIRMANCROSBY: Thentheotheronethatwe

wantedtotalkaboutalittlebitisthebackground checks.
We have already established the policy that we will do
background checks onall hires. Andwe have now ad dedto

that that we will not announce anybody until those
background checks are done.

That process is working pretty well. The
State Police isdoingitforus. We are paying for them.
Commissioner Cameron has been managing the process.

The question is raised whether we need the
fullbackground checkthatwe have beenusinguntil weget
ourownpoliciesinplaceandourowncustomizedba ckground

documentationaswellaspolicies. Wehavebeenus ingthe
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standard background check formthatthe Governorus
critical positions for everybody.
But the question was raised as we go now
abouttostepoffintohiringsomenewexecutiveas
type people whether we need to go through all of th
asked Commissioner Cameron to look into that and to
if she can make a recommendation on that while we a

waiting for the full plan.

esfor

sistant
at. |
see

re

COMMISSIONER CAMERON: Yes. Mr. Chair, |

am in the process of looking at that. In fact, | w
looking at it before being asked to.

Had several conversations with the State
Police. The group we are using from the State Poli
the troopers who actually conduct background
investigations for the Governor's office. Now we h
made a financial arrangement to use their time, som
theirtimedifferentlyandwewillbepayingthemf
services.

We have modified aformthatthe Governor's
office uses. Itis a comprehensive investigation.
fact, Director Driscoll just went through that proc
So, she could adhere to the fact that it is pretty
comprehensive.

And we have been doing a corporate

investigation for our consultants. So, all of the

as

ceare

ave

e of

ortheir
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consultants we have hired to date that is four sets of
consultants have all gone through a corporate backg round
investigation.

Oneofthethingslhave spokentothe State
Police aboutis a modified version not as intense f orthe
variouslevels ofemployees. Nowforexample,lam aware
in New Jersey there are three levels of background
investigations depending onthe backgrounditselfa ndthe
level of responsibility for that employee.

Certainly, an executive assistant would

fall into that lower-level of background investigat ion.
ltwouldn'tbeasextensiveinsomewayswiththee xtensive
tax records, some of the levels of questions, famil y
members and their tax returns. There is some areas in

which it can be streamlined.

So, | am in the process right now of

discussing it with the State Police here and gettin g
formats from other gaming jurisdictions. |thinkw ithin
aweek, I should be able to provide an outline for levels
of investigations that are used in other jurisdicti ons

successfully that we can modify and use here.

It does make sense to use our resources
wisely and have a couple of levels of background
investigation.

CHAIRMAN CROSBY: Wewillbebringingonan
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executive assistant probably soon.

COMMISSIONER CAMERON: We will have this

system in place for that hire. | know we are at le asta
week away. lamwaitingforacouple of jurisdicti onsto
talk through why they do things the way they do tha tand

make a recommendation that makes sense for us.
CHAIRMANCROSBY: Okay. Onethinglforgot
was have we decided on a title for Elaine Driscoll?
MS.DRISCOLL: Directorof communications.
CHAIRMAN CROSBY: Good. | didn't know
that.
MS. SCHWARTZMAN: We had discussed, you
should consider, we had discussed the possibility o f

calling the position director of communications and

outreach. It's just an option, which you can decid e if
youlikeoryoudon't. Idon'tthinkleverraised itwith
you but that is what we had thought about. Someone had
suggested that some of us thought that was a good i dea.

CHAIRMANCROSBY: Atthemoment,wearesort
of thinking that outreach and strategy would be ap art of
this. Ithinkthatis whatwe talked about also. So,as
far as I'm concerned, if that is something you're
comfortable with, it does encapsule what we conside rto
be part of the mandate, | think. It's fine with me  if

anybody else --
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COMMISSIONER MCHUGH: Sounds great.
CHAIRMANCROSBY: Good. So,lthinkweare

finewithbackground. ForthePublictoknow,wec ontinue
to do background checks for everybody. In the inte rim
until we get a really full, robust background syste m in
place,therewillbesomeamountoftieringformor ejunior
people,mostofthetimewewillbeusingthestand ardform.

One thing | thought about, reading the

Governor's form with a new eye, as | saw this there was
nothing about conflicts of interest relative to gam ing
companies. Maybe that has already been adapted. B utin

potential conflicts, and for obvious reasons the

Governor's formwouldn't necessarily say do you or any of
your family have any relationships with gaming comp anies
or something like that. If that isn't in our stand ard

form --

COMMISSIONER CAMERON: We did modify that
formslightlytoincludesomequestionsalongthose lines.
CHAIRMAN CROSBY: So, that is covered?
COMMISSIONER CAMERON: Yes.
CHAIRMAN CROSBY: Great. Anythingelseon
policies or background checks or anything?
Let'sthengoto3C,whichistheadditional
hires. We mentioned that Janice is working on some

administrative people, executive assistant type adm in.
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people. There will be a pipeline of some number re

pretty soon.

The other one that we've been working and

I've been leading on this. But I've been working m

with Commissioner Zunigaand also Commissioner McHu

even Commissioner Stebbins earlier on. Originally,

had the idea of the interim executive director. We

decided not to pursue that title.

But we have agreed as a consensus sort of

that we ought to see if we can find some senior lev

support that will do a lot of what was envisioned f

interim executive director less a lot of the partic

gaming expertise.

From my standpoint -- We have said several

times we are not quite clear whatthisjobis. I'v

that to the people we have interviewed. Butasla

seeing it, it is beginning to make some sense to me

particularlyinthelightofsomeofthe peoplewho

talked about.

I seeitas havingtwo dimensions. Ithink

| sent this around in writing, but it is probably e

little full now. One isto pick up alot of all 0

organizational, IT, HR, procurement, etc. stuff. L

for example now, pursuing a personnel policy. We d

want Commissioner Zunigato spend alot of time des
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we
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a personnel policy.

Janice we want to free up to support this
sort of higher end of the Commission's job as we be ginto
getinto that and thinking about how do we make jud gments
about casinos and so forth.

So, one would be to take the whole area of
responsibility and own it, take it away largely fro m
Commissioner Zuniga and from Janice.

Secondly would be to be the principal

interface with the consultant, particularly the gam ing
consultants, with our Gantt chart we hope to build, that
we will build that will have the whole business tha t we

are doing. The guts of which is this work plan.

We are now at week 5/28 and somebody needs

to be saying, okay, here's all of the things that w e are
supposed to do 5/28 and make sure that it is being done.
And keep this thing up-to-date and so forth and so on.

I think that could be areal valuable asset
forallofus. Ithinktherearepeopleoutthere whocould
do that well.

What we have said presumptively to people
whom we've talked to and we've interviewed is that this
would be an interim position. But we have not been
didactic about that. If somebody says | can't do a n

interim position either because where | am not won' tlet
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me out or because | don't want to, we have said,

Commissioner Zuniga and | have talked about willing to be

flexibleonthatifwethinkwehavefoundtherigh tperson.
Becauseit's pretty likely thatifa person

is good in this job, we are going to wantto keep t hem no

matter who comes on board.

So, from my standpoint I think we are ready

toadoptamoreexplicit,goforwardstrategyonth is. And
if | am the right person, maybe make me the hiring person
for this and finalize subject to something or other the
approvals and the salaries and so forth with one or more
ofthe people we are talking with. Thatiswhere | stand

on this hiring at the moment

COMMISSIONER CAMERON: | think it would be
ideal if someone was willing to come in in an inter im
position. Because again we are just starting to lo ok at
the organizational chart and what we will need.

| guess my only hesitancy is bringing in
someone at a high level and as you pointed out in t he
beginning, many of those responsibilities the execu tive
director would have direct responsibility for.

| think | see in my mind a little bit of a
conflict with someone at a very high-level if we ha dto
offerthemafull-timepositionnotknowingwhatth atwould

be. Itwould be hard for someone, I think, to mayb etake
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the job in a full-time capacity not knowing what th
would be long-term.
CHAIRMAN CROSBY: |totally agree that the
ideal is interim. |justdon't know if that's prac
with whoever we come up with. In that situation --
isreallyanimportantissue forall of ustothink
We are increasingly focusing on vertical
categories of the work of this Commission. Commiss
Zuniga is becoming the CAO, the Chief Administrativ
Officersortof. You're becomingthe Deputy Direct
LawEnforcementandLicensingandsoforth. Commis
Stebbins is doing community relations and economic
development. CommissionerMcHughisourGeneralCo
Relative to this, | could be the project manager.
is a perfectly reasonable way to go if we wanted to
the six months or so.
Frommystandpoint,thatisnotagoodidea.
We don't want to get into bad habits. We need to s
figuring out how we think big thoughts about the ga
industry, again, stuff we talked about. The resear
agenda is really a big topic that we need to try to
our arms around. The financial analysis of these
agencies, where we are going to put this -- That is
we should begin to be thinking about.

If we all agree on that, then that's fine.
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Maybe we disagree on how we should try to operate u
and until we get staffed up. So, the net of it wou
--Ifwecouldgetthatinterimperson,great. If
getaninterimperson,therightpersonwon'tdoit
basis, my inclination would be to try to figure out
that presumptively they would stay on.

Because | think it is so important that we
have that kind of a person in place. That's just m

thought. And I think we all need to chew on this.

nless

Id be
wecan't
onthat

away

COMMISSIONER MCHUGH: | agree with that.

And I thinkthatthe rightkind of personinmyvie

be a person who is really flexible in addition to b
talented. Apersonwhocancomeintothisenvironm
and do some of the strong infrastructure things tha
need to get done.

We need -- And | keep harping on this,
because | look at it every day. We need a good doc
management system and policy, for example. We need
supportfor Commissioner Cameronintheracingarea
necessarily hands-on support but identifying the ki
support that we need there and getting it and overs
it.

So,weneedsomebodywhoispreparedtocome
into a startup operation with some background in

administration and management, and be flexible and

wwould
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together the components that we need to operate goi
forward. Thatkind of person, seemstomeifweta
or her on a full-time basis, can easily morphinto
the other positions that we are going to want to ha
occupiedbysomebodywhoisaself-starter, full of
once we get an executive director on board and get
stood up.
| guess that is a windy way of saying that
if we get the right person now that right person wi
intothe slotthatwillexistwhenwe are furtherd
road and have a more mature organization as well, i
can't find someone on an interim basis.
COMMISSIONERSTEBBINS: Mythinkingisthis
is a balancing act that we are trying to find someo
really has a base set of skills in State government
organizational management, helping us get the
organization up and going. |would love to find so
who could do it on an interim basis.
My worry is when we do hire an executive
directorthey by statute have the appointing author
hire, | believe, it's a Chief Administrative Financ
Officer as well as all of the other top hires.
Iguessiflwereacandidate ontheinterim
basis, | would be looking for some assurance of whe

| going to wind up. Idon'tknow if we areina po

ng
ke him
one of
ve
energy

fully

Il fit
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to necessarily guarantee that.

We look at somebody on an interim basis.

They are, for lack of a better term, the top dog in
agencyinamanagementcapacityforawhile. Andth
mayfalldowntoasecondorthirdrankingbasedon
our executive director wants to bring in.

It's a cautious approach I think we need to
have, but | struggle with it. | struggle with how
of the interrelationship they have with our gaming
consultant as opposed to doing a lot of the policy

organization building for the agency.

the

enthey

whoever

much

and

COMMISSIONER ZUNIGA: Thereis aninherent

catch-22,ifyouwill. That'swhatwe are talking
Ibelievethisiswherejobdescriptionsandtitles
do matter.

Perhaps what we need to do is to draft
something to that effect. Whether we call that per
transition administrator because there's a natural
settingupperiodthatwefindourselvesin. Andw
we decide maybe after that whether there is guarant
not, | think we should be talking about that or may
discussing in those terms.

To a great degree, we hired director of
communications because the need was evident and bec

everybodyrecognizedthathiringanexecutive direc

about.
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etc. Tha personisgoingtohavetocomeinandi nterface
with at least one director and some of the other st aff.

So,wehavetoreconciletheneedthatexists

foradditionalbodieswhethertheyareatthesenio rlevel
or junior level with the reality that that person t hat
there is going to be an executive director who will have
a big say into the rest of the organization eventua Ily.

COMMISSIONER CAMERON: After working with

our gaming consultants and listening to their thoug htson
the process of hiring an executive director, | thin k we
can do that in a timely fashion. | really believe that
this is not something that has to take six months t odo.

Ithinkoncewehavethesearchfirm,wegive

acleardirection. Itisnotalarge pool of candi dates.
Idon'tthinkwe havetomovethatforever. lamt hinking
alongthoselinesasopposedtowearegoingtonee dsomeone
nowforalongperiodoftimeuntilwecanhiretha tperson.

CHAIRMANCROSBY: Butevenifit'sthreeor

four months | think the argumentis there. Ifwek new to
acertaintythatthiswasgoingtobedoneinthree tofour
months, | think we would still need to have somebod y.

| think that we all agree that ideal would
beinterim. Thatmayormaynotbepractical. If itisn't

practical,ifweidentifytherightpersonandthat person
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willnotdoitonaninterimbasis, the personwho

that person is then their long suit is going to be
Massachusetts State Government stuff. That is wher
need an awful lot of the help right now.

Bydefinition,ourexecutivedirectorisnot
going to know that because there is nobody in gamin
isfromMassachusetts. So,Ithinktherewillbea
fit. It'sahighdegree of probability thatthose
would fit together.

| think we can say that if it doesn't work
out, then we will use them for a transition period.
is not very likely that it wouldn't work out that t
wouldn't be a comfortable fit.

We will be explicit. You are not going to
be the executive director. You are not even going
acandidate because you don'tknow anything aboutg
It will be up to the executive director and you to
out where you go when that person comes in.

| think it is a safe bet to have sort of a
presumption that we could find a place, a good plac
this person. Otherwise, we made a bad hire, in whi

are going to get rid of them anyway.

wethink
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COMMISSIONER ZUNIGA: Are we talking about

a director of administration, operations coordinato

transition manager? 1'd like to press on the notio

n of
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a job description and a title just to make sure tha t we
are reaching agreement, frankly.

COMMISSIONER STEBBINS: | do agree with

you, ifone ofthe responsibilities on the administ rative

side of it, l invite more discussion as to how they would
actually overlay their work with our gaming consult ants
and actually monitoring and following the scope of work.

COMMISSIONER MCHUGH: If we call this
person, if we wanted a title that would truly depic twhat
the person does, we could callthem the operations setup
administrator.

Whatwe've talked about, I thoughtinterms

of the chart was somebody who is experienced in use ofa
project management tool, not the person who is goin g to
makepolicyjudgments. Notthepersonwhoisgoing tomake

decisions as to the direction in which we go.
Butthe personwhoisgoingtotakewhatthe

gaming consultants and the lawyers were doing as

represented on this rather static diagram, comprehe nsive
but static, transferred onto a project management t ool,
incorporate the other activities that we need to do that

are independent of what the gaming and legal consul tants

are doing in the gaming area.
Thenuseitinadynamictoolthatwilltell

us where the dependencies are and where we are goin g as
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we move forward and get stood up.

Sothatthatpersonwasreally atechnician
rather than a policy person. That person could be
overseen by this set up administrator who would jus
sure that that person was doing it and was up to sp

The person who was the operational set up
administrator could also be looking for a document
managementpolicyandtool. Theycouldbelooking
various other administrative functions that we need
have in place over the next four or five months.

Sothatwefranklycangetrelievedfromthe
kindofday-to-daynitty-gritty stuffthatwe'redo
and concentrate more broadly on the policy things w
to think about.

Then atthe end of that four- or five-month
period can morph into whatever the executive direct
wants him or her to go and acquire in the process a
title. He or she will have overseen and set up som
rudimentary stuff that has got to be there and has
there now. Butalso cantake onwhatever position,
arerequiredtohireafull-time personthatthe ex
directorthinkswouldbe mosthelpfulonanongoing

So, itisthat kind of person and with that
kindjobdescription--Maybewecanfillitoutmo

--thatitseemstomewe coulduse, evenifwe had

tmake
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him or her on a full-time basis without encumbering the
executive director with a roadblock or an obstacle to
shaping the organization the way they may see it. Does

that make sense?
COMMISSIONER CAMERON: It does. | wonder
if we can get a person to come on with that kind of not

knowing where you'll end up. Not knowing what

position --

CHAIRMANCROSBY: Thatiswhatwe havebeen
saying. People we're talking to and there are a nu mber
of them that are interested know that that is -- it is
either interim or it is that situation that Commiss ioner

McHugh just described. They're counting on them.

Again, they are counting on their own
talents. Ithinkagood personisgoingtoknowth atthey
are going to be good. And they are going to settle into
a place that's reasonable.

| understand this is a little on the funky
side. Butthatisthe businesswe'rein atthe mom entin
this weird start-up mode. 1 think the need is so
overwhelmingthateventhoughitisalittieimperf ectand
a little fluid, I think it is the best way to go.

COMMISSIONERZUNIGA: Perhapsinthespirit
of the hiring policy that again this job has not be en

presentedinwriting. Anaspectofthatpolicywas tohave
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whomever would be serving as a hiring manager for a ny
position, we have one or a couple in the future, dr afta
detailedjobdescriptionofthe hirethattheywere todo.

Wemayneedtodesignateahiringmanagerfor
apositionto haveitnamed, to have itbeingflush edout,
distributed as opposed to this debate, if you will, in
future meetings.

CHAIRMAN CROSBY: For this one, | think we
do. Itwouldprobablymake sensetohaveitbeme because
I've been doing the lead on this. Butlam happyt o have
it be somebody else if you want to.

We can write out a more thorough job

description, butlthinkweknowwhatwearetalkin gabout.
Andit'snotgoingtochangetheconversationalot tohave
a more detailed job description. It's nota bad id eato
do it, but it is not going to change this discussio n. |
would like to have everybody be comfortable with it . And

| still see a little bit of reluctance on your face

COMMISSIONER CAMERON: It's not

reluctance. It'sjustihaveseenalotofwhenro lesare
ambiguous, it creates conflict. | have seen itin my
business anawfullot. Thatis myonly concernis having

experienced that.
Justwanting to make sure we are -- | would

hate to have someone come in right now thinking the irjob
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wasgoingtobeX,YandZ. Andthentheexecutive
come in and say, oh, no that is not your role. And

to have conflict at that level would be unfortunate

| do understand our need. And | know that

we cannot be perfect right now because we do have a
So, | am very cognizant of that. But | just am loo

downtheroadandwouldlovetoavoidanykindofc

director

just

need.
king

onflict.

COMMISSIONER MCHUGH: Suppose we had a job

descriptionthatflushed outthethingsthatwenee
now. Andifwecanfindapersontodothatonat
basis then that is the end of it.

If we can't find somebody, the job
description would also stay that after an executive
director comes on board, the role thereafter will b
the executive director determines.

So, the person comes into this position
seeing in writing that this is for now and later is
later. Itis something that we all agree to in ter
the short-term performance. And it's fair and full
disclosuretothe personcominginsothathe/shed
have any false expectations. And ifit's the right
of person then that person will subscribe to that.

that makes sense?

dright

emporary

€ as

for

ms of

oesnot
kind

Does

COMMISSIONER CAMERON: Itdoes make sense.

It does make sense.
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CHAIRMAN CROSBY: | think that's a good

idea.

COMMISSIONER MCHUGH: Then should we have
todesignate ChairmanCrosbyasthe hiringmanager forthe
administrative position we have been discussing, su bject
to promulgation of a job description that the Commi ssion

approves at its next meeting? Do we want to move - -
COMMISSIONER ZUNIGA: At a subsequent
meeting, yes. Ifthatisamotion, | secondthatm otion.
CHAIRMAN CROSBY: Any further discussion?
| can work with you. If we geta person, | canwor k with
you a little bit to make sure that everything is -- Any
further discussion on this? All in favor say I. |
COMMISSIONER ZUNIGA: I.
COMMISSIONER MCHUGH: I.
COMMISSIONER CAMERON: |.
COMMISSIONER STEBBINS: |.
CHAIRMAN CROSBY: All opposed? Okay,
good.
Okay, 3E, Commissioner McHugh, 268A
disclosures?
COMMISSIONERMCHUGH: Ihaveinyourpacket
for discussion only today a disclosure form that is
required by Chapter 268A, Section 6. That is basic ally

the State ethics law that prohibits an individual f rom
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acting on a particular matter. That is a defined t

It is basically a specific matter in which
they may have a personal or financial interest. If
does that there are a variety of consequences unles
does it with approval of the appointing authority.

So, we need to think about a couple of
things. Thisformisanexample ofthekind ofthi
wethinkabout. Wehavealawfirmnow. Theyare
Stateemployeesforpurposesofthe Stateethiclaw
theyare subjecttothesekindsofrequirementsas
special State employees. So,we needtothinkabou
in the context of this.

We need to think about ourselves in the
context of this statute. And we need to think abou
own internal employees who may have policymakingro
the context of the statute.

We are about to embark now on policies that
may affect all of us in one way or another. We are
to work on and get going on an expanded and enhance
of ethics. We are about to embark on policies that
set vacation time and sick-leave time and all of th
kinds of things. We will be affected by those poli

So, we needto ensure that we have complied
with this before we get very far in to work on thos

policies.
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Nextweek, lwould proposetohaveforusto
signoffonadisclosureformliketheoneyouhave
of your packet for each of the people onthe Anders
Kreiger law firm team that is working for us as we
theappointingauthorityofthe AndersonandKreige

By nextweeklwould hopetohave, allofus
have submittedtoourappointingauthorities--And
to talk about who we submit it to if we were appoin
all three. Maybe we have to do it for all three.
maybe we can figure it out and do it by one.

I would like to have us in a position where
we could submitthose to ourappointing authorities
finally that we could figure out if there is anybod
who we have hired who would be in a decision-making
with respect to any of those policies forwhom we n
approve one of these forms.

Today, itis just opening of discussion on
the topic. That's the kind of form we are going to
thatwillbe applicabletoallofus. Andthat'st
of form we need to move through promptly so that we
undertake the rest of our work.

That's really all I have for today. |
didn't need to vote. We don't need a vote for toda
willproceedto puttogetherthe packagesthatwen

next week and we will move forward.
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CHAIRMAN CROSBY: So, Anderson and Kreiger
hereis--thisisrightexactlywhatyouaretalki ngabout.
Theyaregoingto counselusonputtingtogetherru lesand
regulations that may affect them?

COMMISSIONER MCHUGH: Their specific
disclosure is that they will give us counsel and ad vise
on this enhanced code of ethics.

And enhanced code of ethics may say that
anybody whois a contractor for the Gaming Commissi on may

do X and may not do Y. Not doing Y may have some

theoretical but nonetheless existent financial impa cton
them. Therefore, they need to have this kind of f orm
approved by us. And that we don't think it's going to

affect their ability to give us impartial advice. So,

it's that kind of thing that is on this area.

COMMISSIONER ZUNIGA: From my
understanding,andasatie-backtothepoliciesth atwe're
talking about, I'll be taking as one of the models
Treasurer's office policies on a number of things,
employment hours, vacation, etc.

Theideawouldbetohaveadisclosuretoour
appointment authorities upon adoption of such a pol icy,
in anticipation?

COMMISSIONER MCHUGH: In anticipation

because this is going to recur and recur and recur. All
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the regulations that we adopt may have some impact onus.
Itis conceivable, as well as everybody else. All ofthe
varietyofotherpoliciesthatwecreatemayhavea nimpact
on us.

So, theideawould be to let our appointing

authorities know that we are aboutto embark on thi s. It

is common will all commissions that are in our posi tion.
And make sure that they understand what we are doin gand
have an opportunity to say ifthey have any reserva tions.
That'swhatthisisabout. Anddocumentthe factt hatwe
havetoldthemwhatwearedoingandaskfortheir blessing.

CHAIRMANCROSBY: Itsoundsgood. I'mglad
you are watching us. Anything else under the
administration issues?

Commissioner Cameron on the racing
division, anything else on update?

COMMISSIONER CAMERON: Justaquick update
onlastweek. Wehiredourracingconsultant,Ann Allman,
who accompanied me to a series of meetings last wee k over
at the offices of DPL.

Wemetwithemployeesandstaffhavingtodo
with financial oversight, HR, IT, audits, the chief
veterinarian who serves in a management role now
overseeing employees.

WemetwithformerCommissionerswhogaveus
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an historical perspective on their State Racing
Commission, their responsibilities and oversight.

Wentouttothetworacetracks on Thursday.
Spent the morning out at Suffolk Downs, meeting wit
employees, the presidentand directors ofthe New E
Horseman'sBenevolentandProtective Association,o
trainers out at the track and the management team o
Suffolk Downs.

We met with them in the morning. Meet and
great,goodformetomeetalloftheindividualsi
as well as our racing consultant.

Intheafternoon,wewereoutatPlainridge,
observedaliveracewiththeracingofficials, tou
facilities. Metwiththeowners,managementstaff.
outtothebarns, observedtestingprocedureandth
out there.

Very interesting two days of kind of an
immersion into racing. |think all of the meetings
beneficial to everyone involved.

As of last Friday, we signed off on an
additional ISA allowing the Office of Consumer Affa
performthe administrative servicesnecessaryinor
make those payments to the owners and lessees of th
greyhound. ThatisasperChapter194ofthe Acto

Those paymentswillgoout. We justhadto operati
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make it possible for Consumers Affairs to take thos
responsibilities back from the Gaming Commission.
was all handled as of last Friday.
So, we are moving forward with the
transition in the best way we possibly can with thi
bifurcated system of management for the Gaming, the
Commission and the day-to-day operations for the
Department of Professional Licensure. A lot of rac
last week and we will continue on with our transiti
That's all I have, Mr. Chair.
CHAIRMANCROSBY: Andyouareexpectingthe
report from the consultant when?
COMMISSIONER CAMERON: Within four to six

weeks that consulting assignment will be complete.

That

ing

on.

And

wewillbeabletoatthattimeasafull Commissio nlisten

to the results and the recommendations from our gam
consultant -- I'm sorry, the racing consultant.

CHAIRMAN CROSBY: Right. We don't have a
Racing Commissionanymore. So,lamreferringtot
the racing division, | guess.

COMMISSIONER CAMERON: The Gaming
Commission, | think that's appropriate. We probabl
needto distinguishthe two. So,whenwe talk gami
is a little bit different than racing. | am very

comfortable with that, Mr. Chair. It makes sense.

ing

hisas

ng, it
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CHAIRMAN CROSBY: Anything else onracing?
Commissioner Zuniga.

COMMISSIONER ZUNIGA: Can I go back to
additional hires for a second?

CHAIRMAN CROSBY: Yes.

COMMISSIONER ZUNIGA: We have gotten a

couple ofinquiries justworthy of discussionrelat iveto

summer internships. | believe they are a cost-effe ctive
way of having somebody come in and help for a discr ete
defined amount of time. 1just bring it up as some thing
to consider.

Itisgettingtobethattime. Ipersonally

happentofeelthattothe extentthatthereisad iscrete
projectforsomeoneorarecurringsetoftaskstha tcould
be helped onarecurring basis, maybe worthwhile. [just
wanted to kind of bring that up. Aswe are talking about
job descriptions, it may be worthwhile coming up wi thone
for a couple of -- one or two interns that could he Ip on

a number of things.

COMMISSIONER STEBBINS: | have met with a

young college studentwhoisveryinterestedinint erning
for us forthe summer semester. And | wanted to gi ve him
kind of aquick outline of whatwe would be expecti ngfrom
him. Some ofitwillbe --no otherwayto phrase it. --

butcallitgruntworkintermsofhelpingusgeto rganized
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for our weekly meetings.

Commissioner McHugh gave Janice a
responsibilityofgoingthroughlookingatthetran
matching it up with our tape in terms of assisting
thepreparationofminutes. So,ldraftedoutkind
basic responsibilities and passed it along to you a
Janice. And also asked Commissioner Cameron for so
help, because | think as entry level as a position
this is, there still should be the requirement of s
level of a background check for a young man or woma
wants to intern with us.

| know that gets to our broader policy
discussion of the different stages and levels of
background. | think we might be able to do somethi
pretty rudimentary, pretty basic and still put them

through a quick background check.

| invite your feedback and share feedback

back through Janice about the responsibilities, at
for this one individual based on where his interest
butalso I know in helping us meet some of the assi

that we need around the rest of the Commission.

CHAIRMAN CROSBY: Isthere any, otherthan

some kind of background, security issue, is there a
reasonnottodothis? Onthefaceofit,thissee

itmakesalotofsense. Goodforus,goodforthe

script,
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| am sure you can handle the details of how to make it
happen. Is there any reason for us not to do this?

COMMISSIONER ZUNIGA: No. I think the

timing is favorable. Summer is reality -- some of these
peoplearealreadyoffofschoolyear. Itistheu [timate
interim position. As we are talking about a lot of need

out there on an interim basis, it is worthwhile.

The flipside is they require a lot more

supervision than a regular hire by its very nature. We
justhavetoweighthat. Ifwecanstart--Wehav ereally

started,butconsolidatethesemblanceoftasksas opposed
toajobdescription,howeverdiscretetheyareor however

general. Maybe that's a good first step.
COMMISSIONER STEBBINS: | also had a

conversation with Janice in terms of access to the

building. The person will probably need a cardto getby
the front desk. Then limitations we can put on the card
for the access to the office within certain hours a nd so
on and so forth. So, let's get that information ba ck.

CHAIRMAN CROSBY: Can we do that?

MS. REILLY: | think we can.

CHAIRMAN CROSBY: Thatwould be good. You
are comfortable with --

COMMISSIONER CAMERON: Yes. | actually

met thisyoung man. Hewasinacouple oftimes. I like
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hisinitiative. Ithinkhe canbe helpful,yes. | think
it's a great idea.

CHAIRMAN CROSBY: Are you comfortable with
that?

COMMISSIONER MCHUGH: | am. | also think
that there are other co-op programs around town tha t we
mightbeableto,ifthisworksout,thinkaboutot herways
to employ some ofthese really talented young peopl e that
are around town in various colleges on an ongoing b asis.

CHAIRMAN CROSBY: Notjust summers you are

saying?

COMMISSIONERMCHUGH: Notjustsummers.
amthinkingonthelegalfront,youcouldgetsome
or third-year law student, for example, to work wit
lawyers to write some of the organizational work on
ongoing basis. There's alot of things. |thinki
great resource that we ought to be thinking about.

CHAIRMAN CROSBY: Okay. Shall we have a
consensus that Commissioner Zuniga will go forward
pull together --

COMMISSIONER ZUNIGA: -- act as a hiring
manager, if you will, for intern?

CHAIRMANCROSBY: Oneormoreinterns,yes,
with the clear caveat figuring out some kind of

background --

I
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COMMISSIONER CAMERON: Yes, | was working
on that today already.

CHAIRMANCROSBY: Numberfive,projectwork

plan,lguesswehavesignedoffoneverythingpret tymuch.

| think all of the gaming consultants have signed o ff. |
don't think we have the signed statements of work a nd
contracts back yet, but | think everything went for ward

and fine with them.

We clearly have a consensus for putting

together a comprehensive project management chart, which
will fall under this more senior administrative per son.
You thought you might have some ideas about people. We
haven'tbeenabletofindyetanybodywho'sreally skilled
inMicrosoft Projectorone ofthe othersystemswh ocould

put this together quickly.

| keep fighting Commissioner Zuniga, who

offerstodoit. Yousaidyoumighthavesomeidea sabout
people who could do that. Did you have a chance to look
into that?

COMMISSIONER ZUNIGA: Yes. | have a call

into and will follow up with people | know at Wentw orth.
Theconstructionmanagementprogramisveryrobust. They
may know of eitherrecentgraduates, ortheyhavea number

of networks like CMAA, a chapter of construction

management association. | was going to follow up w ith
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them to see if they know somebody who may be lookin gor
networks to tap into.

In addition too, | have also a call into

other people that | know from the scope and authori tywho
are project managers who may again know of people. They
themselves may be interested in providing services tothe
Commissionasafirm. Butthat'snotnecessarilyt he way

we are thinking about it.
CHAIRMAN CROSBY: Right. We don'twantto

hire Price Waterhouse to -- but there are plenty of

individuals. There are some individuals, sort of s ingle
private firms. | sent you the name of one of them. If
youjustGoogle MicrosoftProjecttheycomeup. So ;we'll

keep moving on that.
As far as 5B status reports, Commissioner
McHugh, do you just want to speak quickly onthe la wyers?
COMMISSIONERMCHUGH: Iguesslwanttojust
talkmorebroadlyaboutthestatusreportandthem echanism
for getting those status reports. The lawyers and the

gaming consultants have a standard meeting, as |

understand it, every Friday morning to work through the
status of where theyare. Kristin Goochisdriving that.
Then in some fashion, we are going to get the produ ct of

that on a weekly basis.

| am meeting with the lawyers on a weekly
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basis to go through the items on the project chart
we have nowinordertoseewherewe are attheend
weektoseethethingsthatwere supposedtohaveh
during that week.

Then we have created a separate chart, not
in as quite as much detail for the things that are
that chart, but will be on the Gantt chart, to make
we can track those as well, things that are going a
in parallel with this.

I think that once we get the Gantt chartup
and have all of this integrated, then the reporting
mechanism and the contents of the report we are exp
will be a lot clearer than they are now. For now,
is the way it is being driven as | understand it.

We'll get weekly reports from the combined
efforts of the lawyers and the gaming consultants o
combined project that they are doing.

They already have, as | understand it, a
revised Excel chart that shows where they are and s
additional things that they have parceled out. So,
will be able to keep track beginning next week | ho
that fashion by looking at week's end, what was sup
to happen, what did happen and make it the necessar
adjustments.

CHAIRMAN CROSBY: Do you anticipate that
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one or more of us would attend that Friday meeting?

COMMISSIONER MCHUGH: No. It'sa

Wednesday meeting. Whatlunderstandisthatouto fthat
willcome areporttous. We need to cinch down th e form
thatresultisgoingtotake andwhatitisgoingt ocover.

The first of those meetings is tomorrow.
They have a very full agenda that has been marked o ut by
Ms. Gooch.

CHAIRMAN CROSBY: | would think that the

senioroperations person thatwe were talking about might
verywellsitinonthosemeetingstokeepthemup tospeed,
keepintouchwithwhat'shappeningonourGanttch artand
so forth.

COMMISSIONER MCHUGH: Iwouldreally like,

Mr. Chairman, to think about how bestto getthatr eport.
I think itis a critical report. Ithink we needt o stay
ontop ofit. Whether one of us sits in onthat me eting,
whetheroneofusgetstheafteractionfromthatm eeting.

Whether one of us does something else, |

thinkis somethingwe oughttodiscussaftertheyh avehad
achancetohavethisfirstmeetingandhearbackf romthem.
| think to make sure this stays on track and make s ureit
takes account of the complexities of the mission, | think
hands-on involvement by one of us and a supervisory role

ought to be something we think about.
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CHAIRMAN CROSBY: | agree. | think this
other person as well maybe.

Anythingelseontheworkplanandstatuses?
Item six, Commissioner Zuniga, did you have anythin
report.

COMMISSIONER ZUNIGA: Yes, thereis a
couple of expenditures that | would like to talk ab

CHAIRMAN CROSBY: This form?

COMMISSIONER ZUNIGA: Thatis one of them.
As you may recall, | in my capacity as treasurer, t
cardholder for the procurement card that we had for
incidental, non-recurring purchases. The Comptroll
procedures,whichisarobustfinancialcontrolsti
that the cardholder submit to the approver the
expenditures on an expenditure log on a monthly bas
because that is prior to the payment going to the ¢
company.

So, | have submitted this transaction log
for the last month. It incorporates some of the
expendituresthatwe hadrelativetoourpubliceve
first educational forum. And it also incorporates
shipping cost for UPS, which we had. We were in th
process and we are now have an accountwith UPS, wh
all part of the State contract. So, this shipping

will no longer be done on the transaction of the
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procurement card.
I will request a motion to approve the
expenditures as presented for the procurement card.
COMMISSIONER MCHUGH: So moved.
CHAIRMAN CROSBY: Do | have a second?

COMMISSIONER CAMERON: | second.

CHAIRMAN CROSBY: Any further discussion?

All'in favor, I. 1.
COMMISSIONER ZUNIGA: I.
COMMISSIONER MCHUGH: I.
COMMISSIONER CAMERON: .
COMMISSIONER STEBBINS: |.
CHAIRMAN CROSBY: All opposed? Thel's
have it.

COMMISSIONER ZUNIGA: Thank you. The
second piece of finance budget update iswhat I men
relative to a request to purchase cell phones. | h
submitted a memorandum to that effect.
Iwouldnotethatlshould'veusedtitlesas
opposed to names in this memorandum because itis r
the position that would be assigning or granting a
phone for a remote communications device.
The business case is outlined here for
director of communication, for chief of staff and f

Commissioners who may wish to have a remote device.
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The planis all part of the State contract.

Itisaverycost-effectiveplan. Havingmultiple devices
allowswhatiscalledsharedpoolofminutesusage. There
is a 400 minute allowance for each plan, but if som ebody
goes over somebody while somebody else goes undert hatis

sort of averaged out, which is a positive.

Andagainthe mainreasonisthatwe willbe
conducting our business offsite like today. And
communication devices like that are really importan tfor
some positions.

CHAIRMANCROSBY: ldon'tthinkwewillhave
a lot of controversy on that issue.

COMMISSIONER ZUNIGA: No. The costs are
outlined here. So, | would again also request a mo tion
to approve the costs for the communication devices as
outlined in my memorandum.

COMMISSIONER MCHUGH: So moved.

CHAIRMAN CROSBY: Second?

COMMISSIONER CAMERON: Second.

CHAIRMAN CROSBY: Allin favor? 1.

COMMISSIONER ZUNIGA: I.

COMMISSIONER MCHUGH: I.

COMMISSIONER CAMERON: .

COMMISSIONER STEBBINS: |.

CHAIRMAN CROSBY: All opposed? Thel's
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have it.
Do we need to vote on everything like this
every week?

COMMISSIONER ZUNIGA: While we have a

budget, and until we have one, | pose that we do. I am
in the process of figuring out a budget and encumbr ances
thatwe aresupposetodountiltheendofthefisc alyear.

The mechanism for us to do non-recurring
transactions was the procurement card, which | will
continue to use to the effect of being a onetime
non-recurring purchase.

lamworkingon--1amgetting abudgetfor

the end of the fiscal year. Every time we make a

commitmentlike some of the contracts that'savote . So,
thattakescareofthatexpenditureinwhole. Wew illjust
approve against that financial commitment. Then we need
to start working on a budget for the subsequent yea ras
well.

CHAIRMANCROSBY: Wewillhavearrivedwhen
we are not approving $50 UPS charges.

COMMISSIONER ZUNIGA: That is correct.

CHAIRMAN CROSBY: Number seven, public
education information, the economic development for um,
Commissioner Stebbins?

COMMISSIONER STEBBINS: We are still
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looking good. Obviously, June 14 is our next educa
forum out at Quinsigamond Community College taking
9:00.

Wehavetwopanels. Aswehavetalkedabout
the first panel consists of the folks who authored
ofthekeystudiesandreportsthatweretheimpetu
the passage of the original bill as well as some on
market studies.

Oursecondpanelissome additional experts
fromboththe policyworldand academiatotalkabo
givingussomeadditionalviewpointsthatmaynoth
factoredintoorinvolvedinthe studiesleadingup
promulgation of the bill.

So, 9:00 a.m., out by 12:00 p.m. | am
working with Janice to look at what costs we are go
need toincur. The college is hosting us graciousl|
is picking up some of the costs. We just need to f
out what those are in detail. We are good to go.

CHAIRMAN CROSBY: Our new director of
communications and outreach can start to help with
one too.

COMMISSIONER STEBBINS: Excellent.

tion
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CHAIRMAN CROSBY: You had the meeting with

the travel and tourism people last week?

COMMISSIONER STEBBINS: Actually, youknow
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it should have occurred to me to check back in when you
talkedaboutmeetingwithtravelandtourismfolks theday
before the kickoffto the summervacation. Theyha dsent
me an errant email that had May 25 on the email. T he
meeting is actually June 25. So, the end of next m onth

| will have something to tell you about.

CHAIRMAN CROSBY: Okay. Community

mitigation, nothing much more to report. MAPC is d oing
thison June 18 in Framingham. Iwillbe getting a draft
agendafromthemtotalk about shortly. Youare go ingto

touch base -- Did you already?
MS.REILLY: lleftamessage andwe missed
one another.

CHAIRMAN CROSBY: Just to make sure the

logistics--Theyaregoingtohandlemostofthel ogistics
butJaniceisgoingtodouble-checkwiththemtoma kesure
we don't miss anything. That too we'll pass onto y ou.

Thefourth, Iguess, willbe the compulsive

gamblingforums. Isentaroundanemailthismorni ngfrom
Marlene Warner from Mass. Compulsive Gambling that says
theyare99percentsurethattheyaregoingtohan dlethis

for the $5,000 flat fee that we had agreed also wit h MAPC
to do it.

Therewereabunchoftheissuesthatshehad

raised. | just wanted to run through those.
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| think | sent you this email. On June 19
there is a Mass. Partnership on Responsible Gamblin
meeting. Her email says: These are folks from all
gambling industries, current and future in Massachu
orserving Massachusettsresidents. Wehavehada
ofpeopleRSVP,lottery,racetracks,extensioncasi
Connecticut casinos. | wanted to let you know for
of transparency that we will be asking them to comm
high collective group standards for people with gam
disorders now and in the future.

It's just sort of an FYI, but wondered
whether if anybody has a reaction as to one or more
oughttogotothat? Theydidn'tparticularlyinvi
but I am sure that we would be invited. Does that

like something we ought to --

setts
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COMMISSIONER CAMERON: It does to me. It

seems like we should do.

CHAIRMAN CROSBY: It seems like a great

opportunitytolearn. Maybe Iwillgobacktoher
--1 guess we are not going to be doing any deliber
Itwon'tbeameeting. So,asmanyofuscangoas
So, | will get back to her.

Thenshesays: Similarly, wewouldliketo
know how and when you'd like to hear more regarding

we would like to see included on problem gambling i

andsay
ating.

wewant.

what

n the
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applicationandlicensingprocess. Wewillbeaski ngthis
grouponthe 19thtocommittoanumber ofitems. We will
advocate for those.

Butlthink we are notreadytotalktothem
about the application and licensing process yet.

Then she says: Upon request and in
preparation for the meeting, | believe you -- meani ng me

requested. So, this must have been for our meeting . --

| have informed John Auerbach who is the head of pu blic
healthand Michael Botticelli--1don'tknowwhot hatis.
-- on the strengths and areas for further explorati on,

rate, problem gambling and the statute.
Doesthatmeananythingtoyou? Didwe ask
them to come in and talk to us about?
COMMISSIONER STEBBINS: | don't recall us
inviting them back atthis point. |certainly don' twant
to hesitate to have them back in.

CHAIRMAN CROSBY: Then the last thing was

this meeting. | did send this out, but this looks like
ataminimum it might be something, since it'sin W estern
Mass. that we might want Commissioner Stebbins go t 0.

2012 Massachusetts Problem Gambling
Symposium, raising awareness and building a treatme nt
capacity in Western Massachusetts, this Friday. Sh edid

invite us to this. She said it's short notice.
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But it might be a good thing for you to go
to,Commissioner Stebbinsifyouweregoingtobeo utthere
and/or somebody else if we can make it. Does that look
interesting?

COMMISSIONER STEBBINS: It does. | have
the flexibility to attend.

CHAIRMANCROSBY: Doesanybodyelsewantto
gooutthereforthat? Ithinkwe are goingtohav ealot
of compulsive gambling stuff here going on.

COMMISSIONER MCHUGH: It's important. We
all recognize it's important.

COMMISSIONER ZUNIGA: | will check my
calendar on that.

CHAIRMAN CROSBY: It gives the right

message, particularly if there's a couple of us or more.
Let me know whether you are interested in doing tha t.
Maybe we'll do that and | will get back to her. Th atis
it for that.

Those are both going well. That is

tentatively -- Our forum is now scheduled, still

tentatively, but almost beyond that for the 25th. She
says we are thinking of having our forum, our compu Isive
gambling forum on the North Shore. They were think ing
Lynn or Salem, because nothing much has happened up there

yet orin Western Mass. The UMass Amherstis avail able.
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Do we care either way?

Doesanybodyhaveanopiniononthat? Those

are both regions that we haven't beento. Western Mass.

is a hotspot.

COMMISSIONERSTEBBINS: Quickthoughtisif

oneormoreofusisgoingtobeattendingthiseve nt,which
obviously looks like anumber of topics to discuss. It's
not officially a Gaming Commission event. Butifw e are
goingtohaveapresenceatit, Iwouldfollowthro ughwith
their suggestion that maybe go somewhere on the Nor th
Shore.

CHAIRMAN CROSBY: Okay. Particularly, if
thereisgoingtobeatleasttwoofusoutthereo nFriday
that would be so we can say we've been out there. [ will
say North Shore. That's it.

Community outreach responses, anything
Commissioner McHugh?

COMMISSIONER MCHUGH: No, not this week.

None this week that would require discussion here.

CHAIRMAN CROSBY: Next is new issues.
Commissioner Stebbins, the outdoor advertising
regulations. Do you want to tell us what that one was
about?

COMMISSIONER STEBBINS: Sure. | was just

sitting here trying to think about how this popped up on
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my radar screen.

CHAIRMAN CROSBY: We were all wondering

that.

COMMISSIONER STEBBINS: |imagined. In
talkingwithsomefolksatMass.DOT,theyhadmade meaware
that the Outdoor Advertising Board is going through a
pretty extensive regulatory comment and review peri od,
whichfrommytalkingwiththem, theyhaven'tgone through
in a while.

Why should we be interested in the Mass.

Outdoor Advertising Board under Mass DOT? | think as

anybody who travels around New England sees outdoor
advertising billboards, a majority of the time they are

advertising some of the casinos in Connecticut. My

expectation is when we license a casino, casinos he rein
Massachusettswillalsoseeaproliferationofadve rtising
for the casinos and rightly so. | am not saying we are

not supporting it.

| just thought it was helpful to reach out
to the folks of the Outdoor Advertising Board about some
of the regulations, some of the major changes.

| spoke with Ed Farley who is the director
of the Mass. Outdoor Advertising Board last week. This
agencyis charged with the approval and permitting ofall

off-premisebillboardsignsandotheradvertisingd evices
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inthe Commonwealth. He shared with me alotabout
agency, what they are responsible for.
They have a great interactive map, which
outlines the roads that they have authority over as
as where they have billboard locations.
Some of the regulatory changes of note is
thattheyareproducingorhearingcommentsonregu
on what we call electronic billboards. These are t
multiple message sometimes flashing or motion chang
signsthattheyhavedonesomepilotstudieson. T
had pilot locations around the State.
Nowtheyareformulatingsomeregulationsto
the operationofthose aswellasthe provision whi
anew sign cannot be located on land thatisn't zon
industrialorcommercialuse. Healsowalkedthrou
of the space requirements that they have.
| guess my overall goal for putting this on
the agenda is not necessarily that we need to comme
look at the regulations and weigh in. But | think
interestingtonoteplaceswhereourresponsibiliti
a serious overlap or connection with the activities
actions of other agencies around the State governme
Ifullyexpectwewillseenewbillboardsgo
up. Obviously, local authorities have their own zo

ordinances when it comes to on-premise signage. Ag
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| just it was an interesting connection for us.

| mentioned to Mr. Farley, it might be

worthwhileatsomepointifweareallinagreement tohave
him come in and talk about the role of his agency a nd how
they monitor and oversee billboards as well as some of

these new regulations.

Again, | just think it is one example of
where we will have an impact or have an overlap wit hsome
of the responsibilities of another State agency.

CHAIRMAN CROSBY: I think actually it is

veryinteresting. We couldregulateittoo. This isone
of the many areas that if we cared to intercede in our
licensing process, we could say you will do no more than
such and such. Or you will do as many as such and such.

Thisisjustoneofthousandsofissuesthat
where we have the authority -- never mind we want t o]
coordinate withwhatever other publicagenciesare doing,
but we have the authority.

Like in our ethics rules, we have to write

ethics rules, which are more rigorous than the rule sthat
everybody else operates by. And | am not quite sur e how
we getourarmsaroundthe whole hostofissueslik ethis.

| think as the months go by, they'll be surfacing.
This is there really -- It's almost a

philosophic question. Yes, we should be in touch a nd
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coordinate and be aware of and keep them informed. But
how far do we want to put our regulatory tentacles? We
canputintothelicensing processwhateverwe want toput

into the licensing process.
| just think it's kind of an interesting
guestion for us to begin to think about.

COMMISSIONER CAMERON: There was a major

investigationin New Jersey aroundbillboardsin At lantic
City with elected and appointed officials who reali zing
thiswouldbeaprofitablebusinessactuallyhadow nership

in the billboards.

Thatbecamethequestionofyouareanowner,
but you have some oversight as to who is approved. So,
it is an issue of concern at some level | suspect w e'll
need to pay attention to.

COMMISSIONERZUNIGA: lhaveaquestion. |

am just not familiar with the regulations. Is ther e
anything relative to, there must be, relative to th e
subject matter of advertising? Is there a limit to what

they can stipulate relative to --

COMMISSIONER STEBBINS: 1 willgo back and
look atthe draftregs. ldon'tthinkthereis muc h that
can fall under their authority relative to the natu re of
what is on the sign.

Most of it had to do with updating a lot of
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permits, fees, processforrescindingalicense. B utthe
big major piece are these new electronic billboards and
kind ofthe changing the sign, which I dealtwitha little
bitin Springfield when I was on the City Council. Itis
certainlyamore valuable sign foran advertising c ompany
to have because then you can sell multiple add spot S
without having to construct five or six different s igns

around the city.

Iwillgobackandlooktoseeiftheirregs

or comments even address that. Justagain, anissu e, an
area that might have some overlap with us. The dir ector
of the Mass. Outdoor Advertising Board has also a w ide

range of authority to determine whether a sign is g oing
to have a safety impact. Ifit's going to impact o nthe
picturesque nature of wherever the sign is going. So,

they do have some pretty far authority under their own

regulations and scope of work.

CHAIRMAN CROSBY: Let's just keep them on

the list of folks that we are going to have come in and
talk to us, just like the Cultural Council, all of the
different ones we've talked about. That's a good i dea.

Interesting. Thank you.
Eight-B, speaking engagements. This came
up because we are increasingly getting invitations to

speak. Whenwe getthem, promotionalmaterialsare going
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out saying we are coming. We're being used. Both
Commissioner(McHugh)andlspokejustrecently. A
got another one coming up. --- being used as headli
speakers to help attract an audience.

This tends to be annual meetings.
Sometimes they are for-profit companies. Sometimes
are not-for-profit or government agencies like plan
councils most recently.

Ihaveputcopiesoftheseinthepacketsfor
the press because | wanted them as well as us to se
kinds of issues we are talking about.

So, I went to the Ethics Commission to say
arethereanyissueshere? Whatissuesshouldweb
of if we are asked to be headline speakers or speak
| sentthese two examples. OneissomethingI'mdo
theMt.WashingtonBank. AnotherisonethatCommi
McHugh just did at the Southeast Regional Planning
Economic Development Council.

IsentthemovertotheEthicsCommissionand
saidarethereanyissueshere? Weknowwecan'tb
it if the sponsor is in business. That's for start
Andwe always ask that question. And we should mak
we always ask that question.

Beyond that | said are there any other

concerns? Letmestatethatslightlydifferently.
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is being sponsored by somebody in the business that
probably something we can'tdo. Ifthe programinv
people from the business, that is something we need
think about very carefully.

How are we set up? There are going to be
peoplethatwanttodoprogramsaboutgamblingthat
to be understandable. And they are going to want p
fromtheindustryaswellasregulatorsandsofort
thatis somethingto be very carefulabout. There
a bar, but it is something to be very careful about

We certainly cannot take any remuneration.
Whenlwas invitedto dothis thing for the Mt. Was
Bank they said, we can make a contribution in your
toyourfavorite charity. Andlsaid,no. Thatwo
inappropriate. So, no kind of compensation.

But beyond that can we do that? Because |
wasalittlebitconcernedthathavingournamesem
as an attraction to come might be an issue. The bo
line was that it was not.

Theyreviewedthesetwoexamples. Italked
at considerable length with Karen Nober who is the
director. | have asked her if she would come and s
with us here so we could talk about this. They dec
thattheywouldn'tdothat. Theydon'tliketogiv

publicly. But she did write me an email, which she

olves
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| can distribute and | also want to read it just fo
public record.

Steve, as discussed the members of the
Gaming Commission may speak in their official capac
about gaming issues. They may be listed on the eve
agendas with their titles since they are acting
officially.

If you and the other members are generally
accepting all such invitations, | don't any issues
raised. Likewise,ldon'tthinkissuesareraised
as you are treating similarly situated entities the
way.

However, ifyou are providing accesstothe
Commission to some entities by speaking at their ev
and notto others, you may wish to develop some obj
criteria for Commissioners to use as the basis for
accepting or declining speaking engagements.

As always, if you have concerns about a
specific event, please feel freeto call. 1would
comfortable giving advice on the conflict law durin
open meeting of the Commission.

| think it is pretty straightforward. |
think at the moment, our assumption is we are going
acceptingasmanyoftheseaspossible. Itispart

job to get out there to be able to talk to people a
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what is going on.

We have now developed a fairly standard

presentation, whichwillevolveastimeevolves. M embers
of the press who aren't here who regularly cover us , we
couldsendthemtothem,becauselwouldliketoha vepeople

see this. Any questions about that?

COMMISSIONER MCHUGH: 1 was looking at,
been looking at various things that other gaming
commissions are doing. The Pennsylvania Gaming
Commission has a policy. Ithinkitwould be ifit 'sout
there for everybody to take a look at, under what
conditions would we come? What kinds of audience d o we
anticipate? Would we expect -- and lays out the
conditions. | think that if we work with Director
Driscollandhavehergoodadviceastohowtodeve lopsuch
a policy and put it up. And here we are.

CHAIRMANCROSBY: Shehadseenthatthingon

the Pennsylvania phenomenon also and suggest we wan tto
be out there. And we can be more proactive. We sh ould
setupspeakersbureau. Weshouldhaveonthewebs itewhat
the rules are and all of the places we are speaking Cf

that's a good idea, | think she is already on that.
Anything else?
CHAIRMAN CROSBY: Number nine, a few odds

and ends that have come up or that | didn't remembe rto
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put on here.

We got a memo, | guess, last week at this
time, upcoming and expired deadlines, which was gre at,
from the law firm pulling out of the legislation al | of

the different deadlines we will need to adhere to.
ljustinreadingoverthisitjustreminded
me. |guessyou are very familiar with this. OnJ uly 31
thatis the transition date of us taking over bazaa rsand
raffles apparently.
COMMISSIONER MCHUGH: Bazaars at least for

charitable gaming commences on that date. We have

committed to have areportto the Legislature befor ethat
date, the report we were supposed to have by April 12,1
believe. So,weareworkingonthatandwewillha vethat.

And we will have a ground prepared for our

takeoverofthatsupervision. Supervisioncabined bythe
responsibility of the Department of Public Charitie sin
the AG's office continues to have arole there. We will
have to work out what that role is. There are othe rs.

The Treasurer has a continuing role over

Beano. So,exactlywherewefitinthere,howmuch weare
going to take on board is unclear at the moment. B ut it
doesn'tlooklikealot. Inanyevent,wewillhav eaplan
and protocol in place for the Commission to look at and

approve well before July 31.
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CHAIRMAN CROSBY: So, our role will be
respond to something you are going to put together when
you are ready for a group discussion on this?

COMMISSIONER MCHUGH: Right.

CHAIRMANCROSBY: Thenonthesecondpageof
this, July 15 reporting by municipalities to the Ga ming
Commission of any political contributions.

COMMISSIONER MCHUGH: That's a misprint.
We went over thatwith the lawyers thismorning. T hatis
not an accurate statement. There is a typo in ther eyou
can say. That's not an accurate statement.

Thereportingisbyapplicantstothecities

and towns. That's done after there is an applicant . We
have no applicants now. That is a preview of comin g
attractions.

CHAIRMAN CROSBY: And zero relevance to
July 15.

COMMISSIONER MCHUGH: Zero relevance to
this July 15.

CHAIRMAN CROSBY: Thinking that there was
relevancetothat,itremindedmeofthemunicipal outreach
issue thatwe talked about. |wasthinkingthiswo uld be
something we had to tell them to do, tell the
municipalities to do. Apparently, itisn't. But

Commissioner Stebbinsandlaregoingtogettogeth erwith
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the representative from the Collins Center.

COMMISSIONER STEBBINS: Yes. lamwaiting
on some dates back from him. Hopefully, he is avai lable
sometime next week.

CHAIRMAN CROSBY: To follow up onthe idea

ofcoordinatingoutreachandsupporttothemunicip alities
who are wrestling with being a host or a surroundin g
community.

COMMISSIONER STEBBINS: And as it relates

to the June 14 forum, the MMA distributed our meeti ng
announcement as well as we have also connected out with
the umbrella organization for the chambers of comme rce

across Massachusetts also to extend our event and
information.

CHAIRMAN CROSBY: Great. We talked last
week about a research agenda. We did get a report from
the lawyers that talks about the research that is
referenced in the legislation. We now have a propo sal.
We haven't really quite talked about how we are goi ngto
get our arms around that.

COMMISSIONERSTEBBINS: Iwouldliketosee

thelawfirm'sdocument. Andmyhopewastopullt ogether
a memo that kind of -- Again, there is some informa tion
that is clearly outlined in the legislation. There is

some broader discussion topics, which | think we sh ould
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have a discussion about as well as we need to be mi
of kind of the funding avenues for these surveys an

of bench line research the research gets done.

CHAIRMAN CROSBY: Did you not get that?

Did other people get the outline of the research?
it just came to me.

COMMISSIONER CAMERON: No.

CHAIRMAN CROSBY: Okay. I will send that

around. Somewhere, somehow we needto kind offigu
how we kind of brainstorm up a research agenda. It
probablygoingtobeatameetinglikethisinsome
or other but it is a big topic that needs to get mo
pretty soon. We have sort of bits and pieces.

There is a little bit of work that
Commissioner Stebbins has been doing. I've been do
little thinking about it. But | think we need a pr
hefty process by which we just really shoot through
of the things that are both required of us, and the
thingsthatwe are goingtowantto dothatis beyo

is required.

COMMISSIONERSTEBBINS: Isentoutalittle

note to our panelists for the June 14 forum asking
specifically for their thoughts and feedback as to
Again,thisgetstothetoolsthatweneedtomake

on the license application, but also addressing the
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provisionwhereittalksaboutthebenchlineresea rchand
their thoughts, information we should have. Whats hould
we be measuring?

So, hopefully the 14th the speakers will be
abletogive ussomeideasand some suggestions as towhat
we should be doing with that respect.

CHAIRMAN CROSBY: Great.

COMMISSIONERMCHUGH: Therealsoisagreat

deal -- The chart that the law firm sent has a numb er of
studies on it and put together some kind of an inte rnal
discussion memo and listen to some externalinputa tsome

of these forums.

There are parts of the license application
thatrequiresthe applicantsto presentstudies. W eneed
to have our own baseline for determining the validi ty of
those studies.

Ithinkwecouldputtogetheranapproachand

an outline of components at least that would make f ora
fruitful discussion here. | think we need to have that
kind ofdatainfrontofus, those kinds of conside rations
infrontofus. Andthenthinkaboutthe kinds of studies

that we can tee off of those.
COMMISSIONER STEBBINS: | thinkitis
helpful in not only assessing those studies but as well

as if we decide to go out and do an RFR for service s for
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an outside entity to help us with evaluating the li cense
applicant's information coming in as well.

As Mr. Chairman you pointed out, we are
startingthisnew. Therearesomegreatopportunit iesfor

us to kind of get the jump on doing that bench line

information as well as looking at study groups. We have
talked about a whole number of categories where we can
begin to follow some trends prior to the casinos op ening.

And then after they've been in business at certain
intervals throughout the coming years.
CHAIRMAN CROSBY: It's a really, really
rare opportunity todo somethingreally thorough. Asyou

look at that report that | sent around this morning :

there's just a dearth of quality research about wha tare
the socioeconomic impacts of any kind of gambling o na
community. It'samazing. Butthereisjustveryl ittle
out there.

This would be an opportunity to do a study
that could be pretty extraordinary above and beyond
anything which is required in the legislation. So, we
will try to tee this up a little bit more. We will talk
a little bit more about how to tee this up.

COMMISSIONER MCHUGH: The other area that
is in there -- These are studies -- | don't know ex actly

what. That is one thing we need to discuss. Butt hat
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whole concept it seems to me goes down to a pretty
level.

And | was thinking about when this all gets
up and running, there is going to be a fund among o
for community impact. Beginning to measure now bef
there is anything what concerns the community is wo
about it seems to me is something we ought to think
helping them think about.

For example, traffic is an obvious concern
these days and will be as the casinos are up and ru
Would it make sense for communities now to begin to
traffic studies when there is nothing there so ther
a benchmark against which to measure the traffic th
there when the casino is up?

Arethere otherthingsthat can be measured
now to provide a baseline against which to measure
impactwith good data after the devices there in.
identifythosethingsand canwe helptownswhoare
these questionsto think about that and provide the
someideasastothingsthattheymaywanttoinves
Andthenthey provide abenchmark for us making dec
down the road when we’re called upon to do so.

COMMISSIONER STEBBINS: | think this
exercise of the mitigation forum being organized by

is helpful because we have the regional planning ag
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acrossthe State should have alotofthis base lev
as well as information that we may find at Mass. Hi
or anywhere else.
There maybe information out there that's a
good benchmark that people have been collecting by
They been doing it, but now we actually need to pul
out and use it in an unofficial way.
CHAIRMAN CROSBY: Yes. We'll talk about
this a little bit more. [ think we will probably g
something publicly fairly soon on this, I think.
That was it. Anything else under other
business, any other missing pieces?
Anything else about anything else? Do |
have a motion to adjourn?
COMMISSIONER MCHUGH: So moved.
CHAIRMAN CROSBY: Second?
COMMISSIONER CAMERON: Second.
CHAIRMAN CROSBY: Allin favor? I.
COMMISSIONER ZUNIGA: I.
COMMISSIONER MCHUGH: I.
COMMISSIONER CAMERON: .
COMMISSIONER STEBBINS: |.

CHAIRMAN CROSBY: Thank you, folks.

(Meeting adjourned at 3:02 p.m.)
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ATTACHMENTS:

Attachment 1, Agenda

Attachment 2, Massachusetts Gaming Commission Infor
Technology Resources Policy

Attachment 3, 268A Disclosure form

Attachment4, Massachusetts Gaming Commission Procu
Transaction Log

Attachment 5, May 23, 2012 email from Karen Nober

Attachment 6, Southeastern Regional Planning and Ec
Development District 2012 Annual Meeting flyer

Attachment 7, Mt. Washington Bank 13th Annual Busin

Breakfast flyer
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