.

THE CITY OF SPRINGFIELD, MASSACHUSETTS

MAYOR DOMENIC 1. SARNO
HOME OF THE BASKETBRALL HALL OF FAME

January 30, 2025

Jordan Maynard, Chair
Maszachusells Gaming Commission
101 Federal St., 12th Floor

Boston, MA 02110
Dear Chair Maynard:

| wantad to first thank you and the Massachusells Gaming Commission for your ongoing support of the City of
Springfield, as we conlinue to make greal strides in building off of the excitement and significant private

investment of MGM Springfield,

Enclosed vou will find the cily's application lo the Community Miligation Fund Fiscal Year 2026 Program, As
per the guidelines we have included project forms for each category.

In addition, we have submilled a walver form given our significant financlal needs as a result of
documented impacts and in advancing economic development in the Convenlion CenlerMain Streal
district, of which MGM Springfield is a key anchor.

Az per the guidelines, “if any municipality determines that the proposed granl amount is insufficient to mitigate
ianlified casino relaled impacts, it may request a waiver for those specific projects.” As such, we have compiled
all projects of need in our application, and realize the nead for a financial waiver.

Cur attached reguest from the Community Mitigation Fund tolals 32,903,700, This tolal request represents
aour block granl allotment of $1,403,700 as well as a $1,500,000 waiver, and is in line with previous tolal

awards for Springfiald in recent years, approximately $3 million per year.



As you know from your work on the Commission, Springfield has made great advances in partnership with
MGM Springfield and the MGC, the latest being the long-awailed completed redevelopment of 13-31 Elm
Street on Court Square as well as the restoration of Court Squara Park, opening this Spring — thanks to the
support of the Community Mitigation Fund.

We will continue to bulld off of that positive energy and appreciate MGC's suppor In recognizing the
significant impacts of being a Host Community and partnering to best catalyze posilive economic and

community development.

We hope you will look favorably on these requests and please feel free to reach oul fo myself or my
Development Division should you have any questions.

Respectfully, ; 6:#"‘! haakdls ¥ felless ,

i Y.
DL_'_na m.l_szm

Mayor

CC:  Tim Sheehan, Chief Development Officer
Joe Delaney, Chief, MGC Division of Community Affairs



FY 2026 Municipal Community Mitigation Fund Grant Application

Application Instructions:

VI

Vil

All applications must be received by the Massachusetts Gaming Commission by January 31st, 2025, at
11:59 p.m. to be considered for funding for the FY 2026 grant round.

Each municipality may only submit ONE application as a Word Document.

. Each project must have its own form within the appropriate category. Forms can be found below as Parts

A-E. If there is more than one project in a category, please copy the form. All attachments should directly
follow the relevant project form.

. Be sure to fill in all the information reguested on the application. Applications that are left incomplete will

not be accepted.

All applications must submit a detailed scope of work and timeline for implementation for all projects
identified in the application.

All applications must contaln appropriate backup materials that support the application.

The Municipal Grant Manager will be the person responsible for compiling the information for the
quarterly reports. The application must be signed by the municipal administrater or an individual with

signatory authority. Submit this completed form as well as any relevant attachments to
MGCCMF @Massgaming.gov or as a response to the COMMBLYS BID BD25-1068- 1068C-1068L-109685

For more detailed instructions as well as the full FY 2026 Application Guidelines visit
https://massgaming.com/about/community-mitigation-fund/

Municipal Grant Manager Information:

Applicant: City of Springfield

Wendor Code: VB000192140

Mame: Brian Connors

Title: Deputy Development Officer

Email Address: beonnors @springfieldcityhall.com

Telephone; 413-787-6664

Address: Planning & Eco, Dev, 70 Tapley Street, Springfield, MA 01107




Grant Budget Summary

Your community’s FY 2026 proposed allocation can be found at
https/fmassgaming. com/about/community-mitigation-fund/, Use the space below to total all

requests by category. Please clarify how many discreet projects your community plans to

undertake per category.

Total FY 2026 Allocation:

Application Totals by Category ; #I : Requeste
A, Community Planning ! $250,000
B. Public Safety
- Police I 5400,000
- Fire I 200,000
C. Transportation
Construction | 51,500,000
Planning I £120,000
0. Gambling Harm Reduction I $180,000
E. Specific Impact | $253,700

TOTAL 52,903,700 (includes waiver request)

I Are you requesting a waiver for any program requirement?

Yes [x]
Ne [

Il If yes, you must fill out a CMF Municipal Waiver Form. The waiver form can be
found as Appendix E to the RFR on COMMBUYS or online at
https//massgaming.com/about/community-mitigation-fund/forms/. Applications

without a completed waiver form will not be considered for a waiver.

Use the space below to provide an overview of all projects to be covered by this funding. You may add as
many items as is pertinent to your application (you can add rows by right clicking on the row and

Budget Category Summary

selecting "add row”). Please provide a category, name, brief description, and

amount for each ibem.

Events Center ional Visitors & Event Anchor

Category Project Name | Description Amount
A, Community Springfield ptive Reuse Design and Implementation Strategy for
Planning Regional Visitors S0Id First Church as Centerpiece 1o Court Square & £250,000




B. Public 5afety

|5‘1ﬂﬂ',{lﬂﬂ

e City of Springfield proposes implementing Axon's
Police (KON MY-S0 and Community Request platforms to address the
blic safety challenges associated with operating the
aming establishment,
rFire Overtime Owvertime needs to support the additional staffing
equired since the introduction of the Tactical Emergency 500,000
ns¢ Vehicle (TAC unit) to casino response
€. Transportation pringlield psbruction of Phase 1l Main St & Convention District 1,500,000
. Construction ntown Public Public Realm Strestscape Improvements to Priority
galm [i elopment area around MGM at State/Main, Willow
rd Undom 5t. Economic Development Prajects
25 Local and miplete a new traffic study on the impacts of MGM
-Planning eglonal Traffic  Springfield throughout the region. Study will be dane in | £120.000
udy [wiFVPC) artnership with request from Pioneer Valley Planning
mmission [FYPC). Springfield portion will alse focus on
ture bocal demand of district.
D. Gambling Harm hling o advance the wark of the GARI by focusing on research
Reduction EMESS nowledge translation, This concept involves the process §180,000
esgarch Initiative jof transforming research findings into actionable insights
GART) hat inform poficies, programs, and services.
E. Specific Impact anal unding will support repairs and upgrades to chandelier,
ttraction urtaing, as well as well as improved audio and visual [B253,7T00
mpTovements; munication systems for improved operations.
rphgny Hall




Applicant Certification

Cn behalf of the aforementioned applicant, | hereby certify that the funds that are requested in
this application will be used solely for the purpoases articulated in this application.

P

Sighature: Date: January 30, 2025

Name and Title of Signatory:
Brian Connors, Deputy Development Officer



APPENDIX E— RFR 1068-1068C-1068L-109685
MUNICIPAL BLOCK GRANT FY 2026 WAIVER FORM

Applicants may request a waiver of a condition set forth in the Application for the Commission’s
consideration. All requests for waivers or variances shall be submitted with the Application. The
Commission may In its discretion waive or grant a variance from any provision or requirement contained
in the FY 2026 Guidelines.

Applicant: City of Springfield S _

Program Manager: Brian Connors, Deputy Development Officer
| Emall: beonnors@springfieldcityhall com

Telephone: 413-788-0383

Address: 70 Tapley Street, Springfield, MA 01104

I Financial Variance Request:
If your municipolity’s proposed allocation is insufficient to mitigote identified casino related impacts, you
may use the space below to request additional funds. Municipal woivers will be evaluated on a cose-by-
case basis ond award decisions will be based on availoble funding.

Please Note: The intent of this waiver is not to fund routine expenses but to find significant projects
that would not otherwise be able to be funded under a municipality's annual CMF allocation.

CMF Designated FY 2026 Grant Amount: 51,403,700
Requested Amount Over Designated: 51,500,000
Basis of Waiver Request:

As per the guidelines, "if any municipality determines that the proposed grant amount is insufficient
ta mitigate identified casino related impacts, it may request a waiver for those specific projects.” As
such, we have compiled all casino related impact projects of need in our application, and through that
process realize the need for a financial waiver,

Dur attached request from the Community Mitigation Fund totals 52,903,700. This total request
represents our block grant allotment of 51,403,700 as well as a 51,500,000 waiver, and is in fine with
previous total awards for Springfield in recent years, approximately 53 million per year.

As this question notes that the intent of the waiver is to fund significant projects, it's clear in our
application that a significant project with a request of $1.5 million Is to assist in the funding of $4.5
million worth of Public Realm Il construction. As MGC CMF has been supportive of the recent
construction of Public Realm | improvements in Court Square, as well as design of Public Realm II, this
request is in line with expectations the city has provided in recent years as we move forward in the
Implementation Blueprint and the Main $treet/Convention Center District.

1|Page BD25-1068-1068C-1068L-109685



il Programmatic Regquirement Variance Request:
A municipality may request o waiver from any application requirement. Municipal waivers will be

evaluated on o cose-by-case basis ond applicants will be notified of the Commission’s decision.
Basis of Waiver Request:

As all projects outlined in our application are of an eligible nature, an established impact, and not

requesting more than 30% of total project costs, we are not seeking a Programmatic Requirement
Variance Request,

2|Page BD25-1068-1068C-1068L-109685




Part A-Community Planning - The application should include sufficient backup information for the
review team to fully understand the project(s). This information could include loeus maps, requests for
proposals, detailed scopes of work, drawings etc.

|Project Name: Springfield Regional Visitors & Events Center
Please provide below the contact information for the individual managing this aspect of the grant.

|Frn;|itttcnﬂnﬂt hﬂﬂmﬂ Project Contact (if applicable)
Mame: Brian Connors ]NamE:
Title: Deputy Development Officer Title:

Department: Planning & Economic Development  [Department:

Email Address: bconnors@springfieldcityhall.com |Email Address:

Telephone: 413-787-6664 Telephone:

Address: 70 Tapley Street, Springfield, MA 01104 | Address:
l.  Please use the space below to identify the impact of the gaming establishment on your
municipality. You may use the impacts identified in the FY 2026 Guidelines relevant to this
category. If you are using an impact not identified in the guidelines, please use the space below
to identify the impact. Please provide documentation or evidence that gives support for the
determination that the operation of the gaming facility caused or is causing the impact (i.e.,
surveys, data, reports, etc.)

While the casino continues to attract visitors to downtown, these patrons primarily visit the casino only,

with less visitation and spin offfreallocated spending to Springfield’s downtown attractions and businesses.

COVID and the slow return of the casino to pre casino operations continue to hamper the casino’s full

engagement and “opening” to downtown. Paired with the City's continued efforts to secure new

investment in the downtown Main Street & Convention District (MSCD) around the casino, the City seeks

to enhance the District offerings, tourism attraction, and visitor exposure through a new regional Visitors &

Events Center at Old First Church, one of the City's most prominent buildings and historic centerpiece to

Court Square Park, the physical and symbalic arrival space to the City and region. The City currently owns

the historic building which has sat essentially vacant since religious services ceased in 2008, though sees

great potential for Old First Church's reuse given its prime central location in downtown and at the

crossroads of MGM, MassMutual Center, Symphony Hall and City Hall.

As first identified in the City's MSCD plan ($ee Attachment A Excerpt), funded in part through the MGC's
Community Mitigation Funds, the City seeks to turn the historic building into a key signature arrival and
special events center to showcase and market the area’s and region’s tourism and business attractions in
downtown and further compliment the casino’s complete “urban resort” offerings. Additionally, this
project is proposed as part of the broader City efforts in conjunction with the MGC to promote and
revitalize the economic development potentials stymied by the initial MGM Casino real estate purchases
and over inflation of properties in downtown. This project builds on the City’s comprehensive and multi-
faceted redevelopment strategy supported over the last five plus years by the MGC and evidenced through
some of their major milestones:
» the City's authoring of the Main Street ond Convention District Master Development Plan to prioritize,
promate and guide both public and private investment [ development;
» the City's purchase of threat/blight properties (Clocktower & Colonial Block Buildings) and subsequent
repositioning through marketing and Developer RFPs, successfully attracting a national development
entity, McCaffery Interests, to invest in their adaptive reuse and the district




& critical regulatory updates / enhancements through the Court Square Urban Renewal Plan Amendment
12 (CSURP) to promote, guide and streamline development process; and

s public realm improvements in Court Square Park and surrounding area to strengthen downtown
connectivity to the casino, improve the community/pedestrian experience and set the table for new
downtown private investment.

Il. Please describe the project in detail and how the proposed project will address the impact
indicated above. Please include a breakdown of the proposed scope of work, the scope should
be sufficiently detailed to allow the review team to understand the steps required for project
completion.

The City has been intentional in its efforts to attract MGM Springfield visitors to experience other
attractions in Downtown Springfield. A visual barrier at time of opening in 2018 was the vacant and
underutilized properties on the other side of State Street, often serving as a reason not to leave the
campus and cross into the Downtown. Through collaborative efforts, and the support of MGC and MGM
Springfield, the redevelopment of 13-31 Elm Street as well as the recent redevelopment of Court Square
Park, and the Springfield Redevelopment Authority’s acquisition of the Shean Block have all signaled
positively to visitors reason to further explore the city. With these improvements, and new visitors who willl
be making that journey, we believe it's imperative to understand how to bast utilize the historic
centerpiece of Court Square — Old First Church, and do 50 in a way that is accessible for the public to fully
enjoy.

The Old First Church Visitors and Events Center will serve not only an important physical focal point to the
downtown district but also the key to the broader tourism strategy to more fully and completely market
Springfield and the region to tourists, businesses, and residents alike. Additionally, the City will work with
other area stakeholders and anchor attractions to fully promote and program the utilization and
sustainable operations of the center. Through this, the City will be able ta more comprehensively promote
downtown and entice casino patrons to visit the full range of tourism and business offerings in downtown
around the casino and region.

Though currently underutilized, the City sees great potential for Old First Church’s reuse given its prime
central location in downtown and at the crossroads of MGM, MassMutual Center, Symphony Hall and City
Hall. Again referencing the City's MSCD plan, the City seeks to advance these preliminary reuse ideas into
viable concepts, designs, business plans/proformas, and implementation strategies for turning the building
into a signature arrival and special events center to showcase and market the area’s and region’s tourism
and business attractions in downtown and further compliment the casino’s complete "urban resort”™
offerings. Building an the preliminary vision of the MSCD plan, the City believes the Dld First Church
revitalization has potential to serve as.

= aniconic central destination hub for visitors, casino patrons and residents and launching point for
exploration of area cultural attractions, entertainment offerings, retall/restaurants, businesses, and
the casing resort;

s aone-of-a-kind event space in the main historic church volume for the region, the City, civic
organizations, the casino, and especially MassiMutual Center directly across from their facility for
conference breakout sessions, headliner/signature presentations, special announcements,
socialfnetworking parties, or even awards dinners tied to major conferences, conventions or civic




events; similarly, Old First Church could offer a unique venue to area/regional residents for weddings,
receptions, funerals and other special events at the historic heart of the Springfield’s downtown

* 3 unigue art & educational exhibit space / marketplace for area artisans, nationally recognized
travelling art shows [e.g. Immersive art programs), or similar tourism generating events

#  anintimate music and performance venue, complementing Symphony Hall and MGRM's entertainment
offerings with smaller shows, lectures, and attractions, much like City S5tage once served

= anew central home for area tourism related and business improvement agencies, for new offices,
storage and events planning

The requested funding In critical to help advance the conceptual design advancement encugh to formulate
and test the financial viability, and then market to third party partners to help implement. The Old First
Church scope includes the following key components:

1. Facility Conditions Assessment FCA (S80K): building conditions assessment, code compliance
review, crifical predevelopment repairs/upgrades; estimate of costs; (COMPLETED BY CITY)

2. Reuse Assessment & Conceptual Architectural Design: through City planning and architecture
team, advance industry research, market potentials, and design test fits to understand the reuse
potentials and best utilization of existing historic space; advance conceptual design to determing
near term stabilization plan and estimated magnitude costs for the project; establish preferred
program/programming;

3. Business Plan f Pro forma: market research, demand & program viability; ownership structures,

operations & programming strategy/commitments; development pro forma; potential
incentives/funding;

mplementation Alternatives & Solicitation: Potential development structures & processes for
mplementation [Developer RFP, P3, City led, ete.); preferred alternatives; stakeholder
outreach/engagement/commitments; solicitation strategy; solicitation document, process execution, and
developer / partner selection

ﬂﬁﬁmm
Please use the following table to huﬂm ﬂl-hpmiﬁct budget. Please include as nniﬁad'immhnv

mquaﬁfnrpmpﬁahquntﬁ,afﬂﬁﬁaiﬁﬂmmmuﬂmwm

Dem‘lpﬂnn ﬁf Ful"dlw Timeline ary Budget

= Design: Reuse Research/Assessment,

Conceptual Design/Program & Magnitude 3 - 6 months 100,000 = 125,000
_osts

* Financial: Business Plan / Pro forma 3 - 4 months + 50,000 = 575,000

= Implementation: Implementation

lternatives / Process & Solicitation Process 8 = 12 months + 125,000 = $150,000

* Note: Tasks/Timelines moy overlop




[Final MG Gront aflocations coross key fosks may vary

1

Phiase One st Oild First Church Design &

Doveloprsil Plan Implementation

A i Faclives Shndy Complote

Nodditionsl Inve stm ent AddEonal Irvestment
00 D0 $80,000
&1 TR0 0 50,000

; i ; Reuse Viabdiy Eflort
City of Spangbeld Funds

TOTAL: $250,000
epending on [l meeds bl will pet exceed 5250000,
Grant to be paired with City investment of
008 FCA effort aiready completed. and an
$50,000 aliocated through City funds for
fotal project costs of S380,000
. DESIGN | VIABILITY ECRERTRUCTIoN
PLANNING PHASE rielfgeiy IMPLEMENTATION
FPHASE
T T
e BT, T MGC Block Grant TBD
fitigation Grant Cesmmunity Planning

!

Oid Fust Church
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FY 2026 Municipal Community Mitigation Fund Grant Application: City of Springfield, MA
ATTACHMENT A: Old First Church Excerpts from M5SCD Plan: Community Planning



E IMPLEMENTATION BLUEPRINT

N =

MASTER DEVELOPMENT PLAN
Phase One

MARCH 2021

Fraparad By The Chik i Ta L] Consullants Sledic, ne an babial of tha City ¢




Area Existing Conditions Tha amount and concentration of vacancies and underutifization along Main
S 5. 5t., presents an unique opportunity for the City to comprehansively affect,
+ The District's major destination anchaors, MGM ! ; :
 MMC, dri i o s e | direct, control, and coordinate cohesive development in this area.

activity, and marked demand in the area

+ These anchors provide crifical activation and
opporunity though curently izclated to within
each fostering growing insuladty in ihe Distrct

= Abundand vacancies (many of which are Tormer
retailirestaurants), underutiized bulldings, and
undeveloped parceds, have confribubed 1o
growing disinvasiment and blight creating
negative perceptions and impedimants o
devalopment and investment 4

+ Highest concantration of these vacancies or 4
undenilization exists along the City's primary '
Main Street corridor, dirgctly adjacent 1o MGM ry
and MBMC P

= Suwrrounding District lacks claar dantity, 4
cohasion, unified character and overall vikancy
creating a negative environment for d !
pedestriansivisitors and impediments to . ’
developmant and imvestment

Properties in transiticn, vacan or undansized
inchide:

1. “Masonic Building” 113 Stala Strowl

2. "Colorasl Building” 1155 Main Strest

3, 1931 Stockbricige

4. 101 State Building (MGM)

5. “Shean Builling” 1212 Main 51

6. 1242 Main Streed T
T. 1331 Elm Stresl o

B OMd First Ghurch (City owned/SHA)

& 1127 Main Stroet

ooooooooa

13. Parking Lot (Chan rganization) iy " ’
THE IMPLEMENTATION BLUEPRUNT: Mastor Desalopment Framework Plan BTHODUCTION §




Il. ASSESSMENT

Phase One Implementation Initiatives
The initiad assessmant of the properties and adjacencias within tha District offers a logical
separation into the foliowing “sub rones” with distinct needs, challenges and
opportunities:
A, The Main Sirest Cosridor
Primary focus on Main Sireet properties nol contributing to the character, activation
and ancl¥any devedopment in and around MGM and MG

B. Court Souss Foacthalion
Reactivafion of the: central arrfival space o downiown through anticipated
development, publc realm enhancements, and potential reuse of Cily assels

L. Masshulug Cenler Compas
Rapositioning and enhancemeanit of MMC comples o address daficlencies through
expandad acilites, enhanced anvironment and compalitive programming

D.  Willoww Streat Area Connection £ Enhancements
Reconnecling Willow Sireat area to Matn Streel and City park network wilh longer
e patentisd hoe redevelopment and Cily enhancamend

A5 identified, the sub zones reveal unigue potential to create new eplscdes, emdronmants
: and pedestrian expenencas thal driny on the immediate anea assets but unlock new value
through creative reposilioning, redefinition and enhancements. More importantly, the
potential axpansion, ovarlap, synengy, and inerplay bebseen esch sub zone presents a
much mone diversa, nch plan thal begins o dive iowand a far more exciling, diverse and
and comprehensive downiown Districi expenence which will be atiractive o new
devalopers and investors.

-

THE IMPLEMENTATION BLUERPRIMT: Masier Devedopmean Framework Plan ASSESSMENT G



Court Square Reactivation
Dovesnitoam's Cerpmonial Chic Space

Thea historic hear of downiown, Courl Sguare has been in exisionce in soma form sinca
Springlield’s beginnings in 1636, | serves many funclions inchding:

= the City's main ammval poinl, ceremanial gatherdng space, and "tranl dood™ 1o downiewn
= @ prominent addrass to some of the City's major assets and disticts, including some of
the City's most reasured archileciure;
- Culfural and Chvic instifulions, “the Municipal Group” consisting of City Hall, Symphony
Hall and clock lower Campanile, and Juvenile Cowdhouss Building by H.H. Richardson
= Dowmlown office and business core, MetroCenled/CBD
- Conveniion, Conference and Arana, MBC
= Emerfainmen, refall and casing comphax, MGM
= Diher notable structures: Oid First Charch, City-owned and important historic
eenlarplece, though vacanbtinactve; and farmes Counl Square Halel, now under
redavelopment as market rate residential and retailrestaurant
= an imporant “cressroads® and Enkage for downilown and the vanious functions that line i/

Court Square is morg than just the park itself. In 1902 as part of the City's golden juibiles,

Court Squam was expanded fo reach the Conneclicul River. The construction of 1-81 in tha

late-50s severed thes connection creating the Mmpasse that stll exists loday, With renewed

intarast and imvestment in the anea, panticutary MGM, the Cily’s Riverfron! Park and 31 Elm

Streal project, Court Square should once again be considered in this larger contexd, bound

by Court 5, Main 51, State 5t and the River. With this brings both need and oppontunity io

rethink, reactivate and reengage Coun Square, ils uses and funclions, the space and Now,

and key surrounding buildings. A new plan should focus on:

« Reastablishing Court Square as an active front door, ceremonial space and new atiraction

« Creative reuse of the City-owned Old First Church building as a “centerplece” an the
square wilh polential o sene as a mullipurpose assel for all the cultural, chic,
enterainment and convention/conference functions surroundng it

= Mew park layoul respective of histons significance and malwre wegetation, but ofenng an
altemate overlay of landscaps and hardscape to update and enhanca the space, usage
and flow

+ Strengthen edges, linkages and overall conneclivity 1o address and unite with the river,
Symphony Hall, City Hall, MMC, Main Sirest, MGM Springfield and olhor area uses

= Better leverage the vast amray of architeciure in and around the square

= Engagefaccommodale 31 Elm project bo leverage new residential vitality and ensure

maximization of ground foeor aclivalion and integration

THE IWPLEMENTATION BLUEPRINT: Masber Devalopmend Framework Plan ASSERSMENT 8




Court Square Center For the Arts
Devweritowry’s Renswad Civic Heart and Destinslion Spacea

Court Squane is rich with pabential, given its importance and
foundational role o Springfield, its physical space serving as
an mponant “arrival and galeway® o downlown, civic
gathéring space, and nalural amenity, its rch and diverse
architecture chronicles Springfiald's growth as a City and now
ii= important role as the centerpiece 1o a transiomming the
Disiricd and downbown

A Redefined Court Square

Rethinking Court Sgueare in & broader context allows it 1o truly
lunction as the linchpin betwean the dsingt downbown
anchars, both physically as an anhanced landscags park and
spatisd connector, and programmatically as & functional
armanily thal serses and participates in the overfapping uses
and anchors semounding the space. Court Squars s also
defined by the bulldings swrmownding it which provide a rich
canyvis on which bo chéale an allegether new expenencs o
endiven the edges while maintaining the historic cone

Court Square as a Destination Attraction

The “Court Sgusre Cenler for the Ars” concapl revolves
afpund the whole space becoming a destinalion atiraction,
with regular “events”, that would provide new activation and
attract visitors into downiown. The simpla Bumination of key
buidings and histon: features of Courl Squarne, programmied
o regularly sed times and even seasonally could bring a
entinely new purpose and meaning to Court Squane,
Advances in Bgihting lechnology and 3-0 mapping would
aenable the surmounding architecture to become a canvas and
faature event for the city, much other Citles have done on
significant struclunes, Building on the enengy and activity of
MGM's entertainment plaza, Court Square would be renawed
as the civic heart, new destination space, and featura
atiraction ad the City's fronl door,

b
%

k|
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New Landscape | Strestecaps Plan and Activation

Court Squearg is rich with an abandance of hisioric features, mature

landscape, foamiaing, memorials, amd structures, However the space

remping static and underutfized. Mew planning should look at ways

to integrate tha historic character with a new design for landacape,

hardscape, and programmatsc uses, An “overlay” approach would

seek (o presend the formesd, histonc features, while offering:
Mew andscape armengemants that integrabe mature tress and
monumenis with a new layoul, ptanbing beds, Bghting and natural
leatures while addressing and reinforcing dead zones, weak
edpes and lost interstitial spaces

* More pedesinan orented leatures through inviling, usabie lanwn
argas, benches, spedial lighting and display areas to reactivaie the
space, including potential for cutdoor exhibits, markets or even
cccasional usage by MMC for ouldoor conventioniconference
exhibis or Tuncliong

= Altemative pathways, pedesirian routes and street crosswalks that
more direcily respond to and conmect the primary uses and
anchors bath in and amund Courd Squars, including restorad /
radafined connections o the Riverfront, State StIMGM,
Symphony Hal®fCity Hall and MBMC

Oid First Church Cultural Evenits Center

A the histono centerpiecs to Court Square and a tranaforming

dowmbown digtrict, Oid First Chunch should be reactvaled with new

psrposa thal reinforoes the District as well. With the hisforic main
space of the church and three story building behind, the Similar to
ihe Fark Ave Armory in New York or B Epiphany Cenber for the Ards
in Chicags, 04 First Church has greal potential o serée as:

+ i naw “cander for the arts® as an extension of the downlown
cultural expenence filling a void for uncanventional perfosming and
visuml arts in an ntimabe and histonc space

= A unigue events cendar for the City and residents for special civic
funclions, dinners, sandcas, waddinga'seramones and cormmunity
gatherings

= An extension of MMC as a special use space for presentations’
lectures, meetings, break oul space, social avents, and dinmers
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District Conceptual Views
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mmamﬁﬂimuﬂrﬂmumwmm
conformity to District plan

Hlﬂ-ﬂlmllr Center District

« Conduct Convention Cenler “chametta” with MCCA, MMC, MGM, anea hobeers,
businesses and key slakeholders o realfirm needs, test polentials and advanci
viable strategies to reposition the commantion centar within the District plan as a
eritical anchor and econamic engine

+ Advancemend of detailed Comanfion Cemler Repasiioning Sfudy in conjunclion with
CWB, MCCA, and MGM to assass market. new growth potentials, facility planning
and operational anhancements

+ Eslablish regular engagement MCCABMME to collaborale on and advance civic
cenler garage design and new south comvention cenlar entry to ensure conformity
with Disiricd plan / potentials

+ Pursue stakeholder interface and related due diligence for polential convention
expansion into adjacend proparties andior reuse of existing buildings

= Engage with MCCA on potential funding sources for planning and Implemeantation

Willow Street Collection

= From proposed Distrc! infrasiruclure and Undfication Plan, pursue near lerm
implemantation of enhancerments along Willow St and Cross St

Complabe District parking study and plan with 5P aligned with District plan to
datermine prafemed parking solutions and key sieps to implement

» Advance stakeholdes engagement and inpul on longer term potentials as mixed use
redevelopment and consolidation of parking

Pursue Civic and Business leadership cutreach to explora chically-sponsored
ressdential redevelopment initiative lo asssst with project leadership, advocacy, and
end-usar program (a.g. employes housing assisiance programs)
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Potential

The implemantation of the District plan will involve a logical sequence of sieps
ovar the naxl decade plus that will continae to evolve in responss 1o tha
markel, site/parced availability, funding, and overall momenturn, Much like the
process with MGM, the City plays an important ongoing role as a “masiar
developer® of sors (o guide these steps, bulld Merast, secune investment and
ensure implementation in confonmity 1o the Pian, The following sugoests initial
rupr-beerm, mid-teerm aind long-term sleps baginning with continued engagemant
and implementation of prosects undensay which are important first slaps o
changing reestablishing & positive environment for subseguent investmenl.
The near-term Step 1 is the Bewise imporant firsi phase calalyst io halp
further jump-stant development, and pullhc and private imestment. These
gleps will evolve and shifl in esponse o anga apporunites, needs and
sirategic adjusiments by the City.

Current District Projects and City Coordination / Facilitation

Curnenly, he amount of ongaing projects in the District represend a significant
mitial phase that done propedy will add to the broader district appeal and
opportunity. The City should contimee it positve eadership and facilitation role
to ensune successhd implementation and integration, These projects currently
inclede 31 Elm 5t., MCCA Civic Cenber Garage, Skyview, 101 State 5t., Chan
Organization proparty renovationa, and 1248 Main 51

STEP 1 (Mear Tarm, through Year 3)

The near-term sirategy project ame parhaps the most critical in creating the

proper characies, axcitement, value enhancement, and crifical Bwvestment bo

Sput inlenes] and axpansion; these sleps also build on the Plan and advance

important implementation infliathvesfsludies to assist subsaquent steps:

= Main St propery coondination, assessment and devalopment Eacilitation

* Developer identification, oulreach, solicialion{s) and implemantation

» District-wide enhancamentis, streslscapa [ landscapa planning, and initial
phase implementation

« Convention Cenler South antry and Main 51. activation

+ Convention Centar plannéng, reposithening and mplemeantation

- Court Square and Old First Church design/ieasibility sludy, implerentalion
sirategy, solicitation

¢ Districd parking assessmant, planning and implamentation strateqies

= Addetional sile controlfacquisition asfil available
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Part B- Transportation (Planning) The application should include sufficient backup information
for the review team to fully understand the project(s). This information could include locus maps,
requests for proposals, detailed scopes of work, etc.

|Project Name: 2025 Local & Regional Traffic Study (with PVPC)

Please provide below the contact information for the individual managing this aspect of the grant. If
here are multiple people involved in the grants management, please add more lines to
ccommodate their information.

IProject Contact: IAdditional Project Contact (if applicable)

Mame: Brian Connors Mame: Eric Weiss

Title: Deputy Development Officer Title: Director of Economic & Municipal
Collaboration

Department: Planning & Economic Development |Department: Pioneer Valley Planning Commission
(PVPC)

Email Address: hcunnm‘s@spﬂ_gﬁeld:lt‘yhall.mm Email Address: Eweiss@pvpc.org

Telephone: 413-788-0383 Telephone; 413-781-6045

Address: 70 Tapley Street, Springfield, MA 01104 | Address: 60 Congress Street, Springfield, MA

01103

l. Please use the space below to identify the impact of the gaming establishment on your
municipality. You may use the impacts identified in the FY 2026 Guidelines relevant to this
category. If you are using an Impact not identified in the guidelines, please use the space below
to identify the impact. Please provide documentation or evidence that gives support for the
determination that the operation of the gaming facility causes or is causing the impact (i.e.,
surveys, data, reports, etc.)

As stated in the guidelines, Transportation Planning and Construction projects for road and intersection
limprovements will only be funded on routes that have been identified in the Environmental Impact Report for
the gaming establishment as carrying at least 1 percent of the casino related traffic. The data provided in the
uidelines shows the City of Springfield far exceeding that number.

Il. Please describe the project in detail and how the proposed project will address the impact
indicated above. Please include a breakdown of the proposed scope of work, the scope should be
sufficiently detailed to allow the review team to understand the steps required for project
completion.

This project is proposed in partnership with the Pioneer Valley Planning Commission (PVPC), which will be
pplying for its own allocation of funding — combined the two awards will allow for the completion of a local
nd regional traffic study,

The City of Springfield plans to contract with PVPC to partner on this project, which will provide updated
traffic data related to MGM Springfield both in Springfield, and throughout the region. As this data has not
been comprehensively assessed in the region in a single velume since the opening of MGM Springfield, many
new projects and programs — including the Community Mitigation Fund — are left to rely on data that is a
decade old and prior to opening of the casing, without a full understanding of actual impacts. Thare has been
Enme anecdotal evidence that trip journeys to the casino have been more localized and north to south than

nitial projections, we hope this study can confirm those anecdotes and provide a clear picture of traffic
impacts related to the casino in Springfield and beyond.




pringfield itself has completed a 2022 "lookback” traffic study, which it will provide and incorporate into this
ork, however the focus of this project in Springfield will be to look at future demand related to associated
onemic development projects in the adjacent blocks, which are essential to reversing the economic

tagnation and have been supported through MGC and the Community Mitigation Fund, under ongaing

mplementation of the Main Street/Convention Center District and the Implementation Blueprint.

One of the key drivers of these projects is a projected 568 million renovation of currently vacant commercial
buildings across the street from MGM Springfield’s hotel, for conversion into over 90 units of market rate and
ixed income housing, with associated ground floor retail and residential amenities. This project, being led by
renowned Chicago based national development group, MoCaffery, is expected to spark the spinoff economic
development long expected by MGM Springfield.

To assist in supporting that development and the growth of the neighborhood in MGM Springfield’s wake, the
city and Springfield Redevelopment Authority [SRA) have been working collaboratively on advancing a new
jmixed use parking structure on Willow Street. Through their efforts along with the planning and design team,
CCS B Walker Consultants, the city received a 2022 Specific Mitigation award to advance the conceptual
design and implementation strategies for the parking structure development.

Current designs include reactivation of underutilized and uninviting parking lots between Main 5t and Willow
St with two phases of development Including parking structures partially lined with residential and ground
floor retail. The City has advanced to a two-phase project approach which was necessary to align with near
term acquisition efforts, projected costs and funding, and most viable implementation strategies.

Phase 1 is anticipated to accommaodate nearly 300 spaces in a 4.5 story structure lined with 6,500 SF of

und floor retail and 30 to 40 residential units estimated at approximately 522,2M. This garage project has
een supported recently by a pair of Community Mitigation Fund grants of $1.5 million each, for a total of 53
illion. The new parking facility will help support the needs of the new mixed use development from
cCaffery, additional future redevelopment along Main 5t., as well as existing tenants in the neighborhooad
ike Community Music School, and some of the demand spilling over from the MasshMutual Center,

As direct impact to this neighborhood, these buildings, the real estate market, and parking needs have long
been established by the city and MassGaming - what has not been addressed is the future traffic demand
caused by the resulting redevelopment of this area,

Linder this project, the city requests that MassGaming support PYPC's request for an updated regional traffic
tudy, to realize current data around traffic counts, patterns, and journeys to MGM Springfield throughout the
region. That PVPC request will be combined with this request, to utilize a single team to provide a
comprehensive, updated report on existing traffic in Springfield, throughout the region, as well as future
demand in this immediate impact area around MGM Springfield.

Excerpt from PVPC application:

Upon receipt aof this grant, the PYPC will wark in concert with a specialized traffic/transportation consultant whe

il exoming and asses the current problems caused by cosino-generated traffic on downtown Springfleld and
wrrounding communities. The project will focus on traffic and tronsportation-related issues, questions, ond
moerns, although o brooder scope of impacts cowld emerge and be entertained ot some future dote. The PVYPC,
ong with an eligible traffic/transportation consulting, is uniquely gualified to spearhead this, In oddition to

ing technical expertise in grant management and tronsportation planning, the PYPC's experience in outreach
nd collaboration with member communities that hove been impacted by the MGM Springfield casing will lead to o
tter understanding af its impacts on thelr cities or towns.

1€



Proposed MGC Grant Budget

Please use the following table to outline the project budget. Please include as an attachment any
requests for proposals, quotes, or estimates that would quantify the costs assoclated with the

mitigation.
Description of Purchase/Work Timeline ary Budget
PVPLC Traffic Study [Springfield share) 16-month timeline 5120,000
TOTAL: $120,000
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Part B- Transportation (Construction) The application should include sufficient backup
information for the review team to fully understand the project(s). This information could include
locus maps, requests for proposals, detailed scopes of work, etc.

Project Name:

Please provide below the contact information for the individual managing this aspect of the grant. If
there are multiple people involved in the grants management, please add more lines to

accommodate their information.

Project Contact: Additional Project Contact (if applicable)
Mame: Brian Connors MName:
Title: Deputy Development Officer Title:

Department: Planning & Economic Development |Department:

Email Address; beonnors@springfieldcityhall.com Email Addross:

Telephone: 413-787-6664 Telephone:

Address: 70 Tapley Street, Springﬁeid MA 01104 | Address:

|. Please use the space below to identify the impact of the gaming establishment on your
municipality. You may use the impacts identified in the FY 2026 Guidelines relevant to this
category. If you are using an impact not identified in the guidelines, please use the space below
to identify the impact. Please provide documentation or evidence that gives support for the
determination that the operation of the gaming facility causes or is causing the impact (i.e.,

| surveys, data, reports. etc.)

Transportation Construction Grant

s established in the City of Springfield’s prior mitigation grant applications, the real estate conditions
surrounding MGM Springfield have suffered sustained decline, property disinvestment and area blight due in
farge part to the over inflated and speculative market caused by the MGM project. This continued stagnation
of large segments of real estate and lingering effect of the COVID pandemic, renders major street corridors
and pedestrian connections to the casing unappealing and devold of life, pedestrians, tenants, and vibrancy,
all key aspects that are essential to attract residents, tourists and development interests. The City's Main
Street and Convention District Plan (from the MGC 2020 Grant) recommended addressing not only the
physical structures but also the declining public realm and pedestrian environment to strengthen the critical
connections throughout the District to area anchors and prevent growing iselation arpund the casing,
Through prior MGC Community Mitigation Grant funding, the City has been able to advance both the design
and construction of the Phase One improvements to the public realm including major public spaces, Court
Square Park, and the surrounding streets and pedestrian paths to reunite and greatly enhance the pedestrian
xperience,

he City's current grant funding from the 2025 Municipal Community Mitigation Fund {Transportation
lanning) is advancing the design and engineering for the Phase Two project along adjacent primary streets
nd approach corridors emanating from Court Square, MGM and Massiutual Center [MMC). This includes an
reea roughly bound by Main St., State 5t., Willow St., and Union 5t. which will further enhance, unify, connect,
rand, and activate the pedestrian experience around the casing while continuing the City's Complete
treets/shared streets program and vehicular safety improvements begun in Phase One, nearing completion,
urrently advancing through schematic design, the City seeks to complete Design and Construction

ocuments for the next phase improvements (site plan, landscape/streetscape design, wayfinding signage

nd engineering) within the next six to eight months, This effort builds on the landscape master plan and
istrict palette established from the Phase One Court Square area project with specific focus on further
xpanding connectivity to MGM and MMC, particularly along the State Street and Main Street Corridors.
urther the Phase Two project will add great value to the City's/SRA's efforts around the advancing

locktower and Colonial building renovation project {113 State 5t., 1152 Main and 21 Stockbridge), MCCA's
lanned South Entry for the MassMutual Center on State & Main 5t., and the advancing Willow 5t, area

entral mixed-use parking infrastructure projiect among others. g




ogether with the Phase One Court Square Public Realm praject, these improvements will help cohesively knit
he area together around MGM, setting the stage for much needed economic investment, new

usiness/tenant attraction, increased tourism, and residential usage. Initial magnitude construction estimates)
or the project identified above (see Attachment B) are approximately 56,000,000 of which the City seeks to
mplement a Part One 54,500,000 project with assistance of 51,500,000 from the MGC toward successful
mplementation of critical enhancements around the MGM anchor. As with last year’s MGC block grant
application and demonstration of the casinog’s adverse impact, the area conditions remain problematic though
are slowly improving due in large part to sustained efforts and investment by the City, in collaboration with
the MGC. This strategic, incremental public investment in the area has begun to show positive signs of
attracting new interest and private investment, which are the cumulative building blocks to the area’s
revitalization, The status of area is as follows:

Megative Impacts:
= A5 previously demonstrated in the City's prior MGC grant applications, the stymied market conditions
imadvertently caused by MGM Springfield acquisitions continue to perpetuate a negative image, lack of
investment, and resulting depressed physical environment around MGM, deterring patrons from
venturing out beyond the casing property
= Aside from the City's ongoing projects, there remain little change in additional private investment ar
improvements to areas surrcunding MGM that would encourage economic growth as evidenced by:
— continued absence of landlord investment, renavation or upkeep of prime structures
— no new tenants or business openings in the prime spaces that line Main Street immediately adjacent to
MGM and MMC
~ lack of pedestrian activity, continuity, and street life/vibrancy critical to attracting developers/
investors, businesses, visitors, and residents to the area, with the exception of the recently opened 13-
31 Elm Street residential conversion and pending opening of Court Square Park
» The continuing negative impact is evident in the conditions surrounding MGM where prime buildings and
storefronts lining large segments of the Main Street corridor remain largely unoccupied and/or in poor,
declining condition. Among these include the MGM owned 101 State St. under scaffolding, 1208 Main St.
"Shean” Building, 1127 Main 5t. (former Patel Buildings), 1021 Main 5t. former restaurant, 24 Park 5t
vacant lot and 55 State 5t. vacancy adjacent to MGM main vehicular entry.

In response and following recommendations from the Court Square Urban Renewal District and Main
Street and Convention District (MSCD) plans, the City through the Springfield Redevelopment Authority
has been proactively acquiring these blight properties, as the private market has yet to respond on their
own. As with the Clocktower/Colonial Building projects, the City's goal is to strategically reposition,
support, promote and offer these properties to the market through a similar solicitation process used to
attract McCaffery Interests, though now with the guarantee of a greatly improved public experience,
attractive/active environment and branded destination district.

Positive Impacts:
» Mitigation grants paired with City and State funds have helped advance a number of key projects critical
to jumpstarting investment activity and reactivation of the area around MGM. These include:

— The nearing completion of the Court Square Park and surrounding area Public Realm Phase One Project]
construction which has updated and reactivated Court Square Park and enhanced the pedestrian
environment, public safety, and connectivity between MGM and area anchors including Symphony
Hall, City Hall, MassMutual Center, Bruce Landon Way and Pynchon Park.

- The successful opening of the 13-31 Elm Street residential praject, bringing new rénters/residents and
future retail / restaurants uses is beginning to activate the heart of downtown, while growing the
market and demand for goods and service; additionally the speed to near 100% occupancy on the
residential rentals is indicative of the growing interest in living downtown, and great “proof” of tl;lﬁ
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— The continued advancement of the proposed +560M project by McCaffery Interest, a national
developer, for the purchase and renovation of city-owned properties including 113 5tate 51, Masonic
Building, 1155 Main 5t. Colonial Building and 19-21 Stockbridge. The proposed project will bring
important retail, restaurants and residential directly across from MGM and MMC, to enliven Main
Street for residents, tourists, conventioneers, and businesses. The requested grant will help fund the
construction of important public improvements surrounding the project, MGM and MMC to replan,
program and reinvigorate the key streets, spaces and corridors with high quality pedestrian
environment. These improvements are critical City requirements in the SRA s redevelopment
agreement with MeCaffery to better plan, enhance and unify the east side of Main Street with the
west/MGM and surrounding area,

As expressed above, the City continues to implement their MSCD and Court Square Urban Renewal
District plans through key acquisitions of underutilized, blight properties primarily along the Main
Street Corridor. These include many listed above that were identified as underutilized properties
though important opportunities for downtown: 1208 Main 5t. "Shean”™ Building, 1127 Main 5t. [former
Patel Buildings and surface parking lot), 24 Park 5t. vacant lot, and the Community Music School
surface parking lot {to enable the Willow St Mixed use garage project and required parking for area
development). Further the City strongly requests repairs, renovation, and reprogramming of the MGM-
owned 101 5tate 5t. building which has remained under unsightly scaffolding since 2018 [an
obstruction to planned public realm improvements and traffic visibility) and still does not have active
ground floor retail uses as reguired in the Host Comimiunity Agréement.

The City's team is advancing the design and engineering for public realm improvements and district signage
for the entire area bound by Main 5t., State 5t., Willow 5t. and Union 5t. in anticipation of currently planned
and future redevelopment, MMC improvements and the reopening / reengagement of MGM casino
retail/restaurants located along Main Street. The City will phase the implementation of these improvements,
likely in bwo parts, to best align and coordinate with the planned redevelopment. Phasing will be required for
3 project of this size and scale so as not to cause major disruption of traffic flow nor impede accessibility to
the area, a5 well as to properly sequence with planned construction, typical near or after completion of the
huilding redevelopment projects. This is to avoid damage to improvements if installed first or even "undoing”
of improvements if required to adjust to reuse plans if coming after.

A5 such, the City anticipates a Part One phase to include the area approximately from State to Cross street,
icoinciding with the planned mixed-use garage and McCaffery redevelopment, followed by a Part Two later
phase improvements to be coordinated with future redevelopment from Cross street to Union. Included in
Attachment B is the initial rough order of magnitude cost estimate for both the public realm and signage
projects for the entire area, totaling approximately 56.0 M. As the designs proceed through Design
Development and Construction Documents, revised budget estimates will be prepared to monitor overall cost
a5 well as enable the City to realign the final Part One scope, fee and phasing toward the targeted 54.5M
nroject, and subsequent 51.5M MGC CMF ask requested here,

For the Part One project, the City's 2026 MGC Block Grant [Transportation Construction) request seeks
funding support of 51,500,000 for an approximate 54,500,000 construction project to initiate bidding, award,
and implementation of these improvements. The City's request follows a similar progression of prior MGC
funded efforts from planning, to design and engineering, and now to construction which will continue the
realization of the City's revitalization plan in the MGM, Main Street and Convention Center district and
restoration of developer/ investor confidence in the area, much like McCaffery. This continued support has
proven extremely beneficial if not essential to the successful implementation of the City's guiding Main Street
Convention District Master Development Plan (2019 MGC Specific Mitigation Grant). The sustain efforts and
ublic investments in the area by the City together with suppart from the MGC CMF, have begun to yield
ncremental, positive momentum toward revitalizing the area around the casing, setting the stage for
evelopment and private investment.
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THE IMPLEMENTATION BLUEPRINT
PLANNING PHASE DESIGN PHASE CONSTRUCTION
PHASE
2020 B 2025 =P 2026
MGC Specific Impact MGC Block Grand MGC Block Grant
Mitigation Grant Transporation Planning Transportation Construction
Phase One Mastar Court Square Area Public Court Square Area Public

Cevelopment Plan
MGC Grant $250,000

COMPLETED
Adopled March 5021

Additional Inveatmant
400 000D
City of Springfiald

Raalm Il & Wayfinding
Design [ Engineering
MGC Grani $500,000

N PROGRESS
Complefion Winter 2025
Additional Investment

5100000
City of Spangfiekd

Realm Il Construction
MGC Grant $1,500,000

Phase Two Priorty Project

Additional Sources
$3,000,000

= Community Development Fund

= City Cap Improvement Funds

= {thar

is Phase Two Public Realm project is critical to continuing this momentum and is a key City commitment to
only to McCaffery’s S60M investment in the historic renovations (Clocktower, Colonial and Stockbridge

uildings) but also MassMutual Center’s south entry improvements, MGM's retail/restaurant reopening along
ain and planned future redevelopment (Sheen building, 101 State, 1121 Main 5t.
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ll. Please describe the project in detail and how the proposed project will address the impact
indicated above. Please include a breakdown of the proposed scope of work, the scope should be
sufficiently detailed to allow the review team to understand the steps required for project
completion.

A5 a key component to the City's Main 31 & Convention District Master Development Plan, public realm
improvements sought from this grant will help build on the success of Phase One and continue the
ransformation of inactive streetscapes, disconnected spaces and vacant buildings along major street corridors
nd adjacent to MGM Springfield, into a cohesive destination district. As expressed previously, while the MGM
pringfield campus is clearly defined with attractive edges, signage, landscape, lighting, and high quality
edestrian experience, immediately adjacent to the casino the environment changes dramatically outside the
onfines, turning away investors, developer, tenants, visitors and residents, This dichotomy of experience can
e remedied through continued strategic investment in the public corridars, streets, and open spaces to
miprove continuity, connection and pedestrian environment. Improving and unify the character and identity of
he area through this Phase Two project will continue the integration of MGM Springfield into the City and as an
mportant anchor and desired economic catalyst to this emerging, dynamic and “cohesive™ district,

he City's progressing conceptual design and engineering outline a number of improvements that will
ignificantly enhance the site conditions, activate the area, and restore pedestrian connectivity around MGHM,
MC, and the Main Street Corridor. McCaffery's proposed reactivation of the ground floor at 113 State 5t/
locktower Building and 1157 Main 5t. / Colonial Building with new retail, restaurants and resident activity
pace, requires much needed improvements to the adjacent streets, sidewalks, alleys and opens spaces to fully
ealize and leverage the potential. As outlined previously, conditions around MGM and MMC, particularly along
ain Street, are not attractive or conducive to development, though have great potential when considering the
rime adjacency to MGM's retail/restaurants, hotel entries. The City's planning, design and engineering team
re advancing the street, sidewalk and open space designs to help remedy the inconsistencies in the public
nvironment and create a more dynamic, active and cohesive pedestrian experience, As outlined in Attachment
, these will include improvements to the area bound roughly by Main 5t, State 5t. Willow 5t and Union (and
ncluding Stockbridge 5t., Crossett 51., Cross 56, Park 5t and potential interstitial connections), with primary

us an the folkowing:

- Sidewalk / Roadway Reconfiguration & improvements o upgrade overall street and sidewalk layout/efficiency
{including continued implementation of the City's Completa Streets planning and shared street model from Cowrt
Sguare), increase pedestrian safety, maximize outdoor space and usage [outdoor dining, retabl display, public
spacefseating), and upgrade streetscape/hardscape modernization including paving, lighting, landscape and street
furnishings building on the design palette from Court Square project and MGM; further the designs will address
incorporation of planned redevelopment including the Willow 5t. Central garage, and renovation and residential
reuse of future exlsting Main 5t. Bulldings as wefl as connectivity to existing anchor developments, such as
Stockbridge Court,

- Improved Street Crossings [ Connectivity: through strateglc bumpouts, wider crosswalks and potential “ralsed
table” crossings along Main and State street to unify, connect and activate both the West of Main 5t, MGM side,
with the east side of Main Street and planned new south entry to MMC

- Pedestrian improvements: thiough improsved alleys and/or existing easement providing sdditional pedestrian anly
access from major streets into the redevelopment zone; including potential “shared street” pedestrian focus
design, new paving, lighting, landscape and furnishing as key, safe connecting spaces

- Potential public Open Space: potential for expanding Springfield™s interstitial network of pocket parks and “off
Main” pedestrian connectivity through strategic placement of new carved out spaces within future development;
the City's planned Central garage desipn contemplates utilization of residual areas for new pedestrian orlented
landscaped open space Lo serve visitors, residents and businesses.
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—  Signage [ Wayfinding: defining, unifying, and branding the District with clear markers through identify
signage/pylons and way finding signage to delineate the district boundaries, showcase key anchor atbractions and
amenities within it and provide another form of district activation through lighting and potentially sound; the
scope of this signage is anticipated to be primarily focused around the Public Realm Phase One and Two Project
limits; additionally, this effort will explore refurbishment and rebranding of the currently failing directional signage
program from over SEvVen years ago;

—  Street parking / bus stop reorgankzation/reconfiguration of street parking and public transit stops 1o best
accommodate retailfrestaurants and resident amenity spaces contemplated for Main Street, including
redevelopment of the ClocktowerfColonial 5. projects, MGM respening and reengagement with Main 5t., and
future redevelopment at 1127 Main and others

The City recognizes this project alone cannot remedy the full impact of MGM. However, these improvements
Ere an essential step to a sustained, incremental, and multi-tiered strategy begun in 2019 with the support of

he MGC, to cumulatively reposition the City and District around MGM as a prime investment opportunity,
estoring developer confidence, economic growth, job generation and community activation in the area.

Proposed MGC Grant Budget
Please use the following table to outline the project budget. Please include as an attachment any

requests for proposals, quotes, or estimates that would quantify the costs associated with the
mitigation.

ption of Purchase/Work Timeline ary '-I.ﬂ!l't
struction of Public Realm Phase Two:
treetscape, Hardscape, Landscape, Lighting
Wayfinding Signage Improvements

ART ONE: Approximate Area of Main, Anticipated 2026 — 2028 54,500,000
ate, Willow and Cross Streets, (inclusive of (Includes 51,500,000
ain Street from State to Union) CMF reguest)
FPART TWOD: Bemainder: approximately TBED 51,500,000

Willow [Cross to Union), Park, Union Streets

{5ee Attachment B for mare detalls on
scope/tnaget)

TOTAL: + 56,000,000 *

* fnitial Rowgh Order of
Muognitude Estimate
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FY 2026 Municipal Community Mitigation Fund Grant Application: City of Springfield, MA

ATTACHMENT B: Transportation Construction Exhibits: Public Realm Two

Gl o ol o

Public Realm Two Site Plan / Scope

Public Realm Two Rough Order of Magnitude Costs Estimate
2022 Preliminary Signage Plan / Conceptual Direction
Signage Rough Order of Magnitude Costs Estimate

Initial Existing 5igns Refurbishment S5cope Recommendations

{Copley Wolff)
{Copley Walff)
(GoodGood)
(GoodGood)
{GoodGood)
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Springfield Public Realm Master Plan - Phase 2

Rough Order of Magnitude Costs CDF_‘.I|E‘|_.I’WD|ﬁ
30-Jan-25
o Length (LF}  Area({SF}  AwgSF Cost Subtotal Cost
1 Main Street i0ed 44,120 % 45 % 1,985,400
2 Stata Streat 35 11740 5 35 % 410,500
3 Willow Street 10 23140 $ 5 % 809,900
4 Unlon Street 355 B560 % s % 259,600
& Stockbridge Street 325 11370 § 50 % 568,500
6 Cross Stret 300 5110 § 30 % 153,300
7 Peabody Lane 310 4440 2§ 30 % 133,200
B Pedestrian Passage 440 9515 § 50 % 475,750
9 Pocket Park 230 B590 § Mm% 601,300
Grand Total $ 5,437,850
Motes

1. Average Square foot costs include pedestrian hardscapes, plantings, site furnishings, site lighting
and miscellaneous site drainage,

2. Costs do not include vehicular areas except for raised/pedestrianized crossngs.

3. Signage and way-finding not inlcuded.

4. Major chvil utitity improvements are not included.

5. Traffic signalizaton is not included.



Signage & Wayfinding / Style & Branding
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SIGNAGE TYPE 1: PRIMARY IDENTIFICATION
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Signage & Wayfinding / Style & Branding
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& TR AR i

i

PRIMARY ID
alGNAGE

Ch it iud Iihis

¢ perforated aluminum
pakterning wivich can vary
It o 3 alicn

b CONECd o Coloe
of lighted bobem

URT SOUARE]

0000
100001

gl L -

3 i, W B

: a-:—:
|I

il

Spritsghield Coun Squiss Public Realm | CCS | City of Szringfald



Signage & Wayfinding / Style & Branding

PRIMARY ID
SIGNAGE
Exdrmiphes of wariameom in
paieming for perforated
Aumarium cabingt

D |~

Springfieid Court Squane Public Realm | CCS | City of Springfield
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SIGNAGE TYPE 2: SECONDARY IDENTIFICATION
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Preliminary Map Kiosks Assessment & Recommendations
Springfield, MA,

The existing Map Kiosks in Springfield are showing significant wear and require
repairs and refurbishment. The current signage is not aging well, with issues
affecting both durability and usability including:

The painted concrete base is deteriorating, with visible peealing

The header vinyl and paint have very low contrast, reducing legibility

Vinyl details, including directional armows, are misregistered

From a graphic standpoint, the content hierarchy lacks clarity, making
navigation lass intuitive

« Street names are listed bul not effectively organized, and local attractions ara
not clearly highlighted.

LUpdates to the existing kiosks should first be explored as a means to cost effectively
leverage the prior investment, utilize the existing sign locations and structures, and
potentially updata / rebrand some of tha content to more cohesively link to the naw
"district” signage contemplated within the Main Street & Convention district area.
Qwur proposed updates include enhancements such as sandblasting and repairing
the concreta base, refinishing the sign itself—which requires removal to an offsite
location—and overall map redesign and replacement.

Before proceeding, we recommend testing improvements on a single sign o assess
feasibility in terms of labor, cost and effectiveness.



Part C- Public Safety - The application should include sufficient backup information for the review team to fully
understand the projectis). This information could include locus maps, catalog cuts of proposed equipment
purchases, quotes, training course syllabus, etc.

Project Name: Overtime Offset due to Surge from TAC 1 Implementation
Please provide below the contact information for the individual managing this aspect of the grant.

Project Contact: Additional Project Contact (if applicable)
Mame: Bernard ). Cabvi MName: Leslie Gulluni

Title: Fire Commissioner Title: adminkstrative Analyst

Department; Fire Department Department; Fire Department

Email Address: bealvif@springfieldcityhall com Email Address:; lgulluni@springfieldcityhall. com
Telephome; (413) 787-6411 Telephone: (413) 787-2422

Address: 605 Worthington Street, Springfield MA Address: B05 Worthington Street, Springfield M

I. Please use the space below to identify the impact of the gaming establishment on your municipality.
You may use the impacts identified in the FY 2026 Guidelines relevant to this category. If you are
using an impact not identified in the guidelines, please use the space below to identify the impact.
Please provide documentation or evidence that gives support for the determination that the
operation of the gaming facility caused or is causing the impact {i.e., surveys, data, reports, etc.)

The operation of MGM Springfield has had a significant adverse impact on the Springfield Fire Department's
nnual budget. Since the casino's opening, emergency response calls to the casing and its surrounding five-
lock area have substantially increased, creating a noticeable shift from historical call patterns,
rior to the opening of MGM Springfield, the department responded to an average of 15,447 emergency calls
nnually, However, in the three years since the casino opened to the public, this number has surged to an

rage of 17,292 calls per year. This increase in emergency calls has placed considerable strain on the
department’s resources, further exacerbating the challenges in maintaining adequate staffing, equipment, and
response capabilities.

II. Please describe the project in detail and how the proposed project will address the impact indicated

above. Please include a breakdown of the proposed scope of work, the scope should be sufficiently
detailed to allow the review team to understand the steps required for project completion.

The Tactical Emergency Response Vehicle (TAC unit) significantly enhances the ability to address medical and

levator extrication incidents at the casino without detracting from the response capabilities of the apparatus
Eesignah!:l to service the broader downtown area. TAC 1 was put in service full time to help serve the
community in the area of the MGM casino, The TAC unit is able to navigate with greater agility through the
congested MGM campus and the surrounding downtown area. By putting this specialized vehicle into service,
the SFD has been better equipped to meet the increased operational demands created by the casino's
heightened response tempo, ensuring a more efficient and effective emergency response,

(While the TAC unit is the primary response vehicle to medical calls in the vicinity of the casing, in the event




that the TAC unit is already on a run, Engine 1 and Truck 1 may also respond to medical emergencies in this
rea,

Due to putting this additional apparatus into service we have had to increase our minimum manning per
shift, resulting in a surge of overtime.

We are asking for a portion of that overtime surge to be offset by this grant funding.

Proposed MGC Grant Budget
Please use the following table to outline the project budget. Please include as an attachment any requests

fior proposals, quotes, or estimates that would quantify the costs associated with the mitigation.

[Description of Purchase/Work Timeline ary Budget

Creertime TOTAL: |1 FJDI],[H]]




Part C- Public Safety - The application should include sufficient backup information for the review
team to fully understand the project(s). This information could include locus maps, catalog cuts of

proposed equipment purchases, quotes, training course syllabus, etc.

1. Project Name: AXON MY90/COMMUNITY REQUEST

Please provide below the contact information for the individual managing this aspect of the grant.

Eanjacl: Contact: Additional Project Contact (if opplicable)
Name: Kyla Raimer Name:

Title: Grant Administrator Title:

Department: Police Department:

Email Address: kraimer@springfieldpolice.net Email Address:

Telephone: 413-787-6831 Telephone:

Address: 130 Pearl Street, Springfield, MA 01105 | Address:

impact (i.e., surveys, data, reports, etc.)

I. Please use the space below to identify the impact of the gaming establishment on your
municipality. You may use the impacts identified in the FY 2026 Guidelines relevant to this
category. If you are using an impact not identified in the guidelines, please use the space
below to identify the impact. Please provide documentation or evidence that gives support
for the determination that the operation of the gaming facility caused or is causing the

employaas.

Identified Impacts: The Commission has identified public safety related impacts
associated with the gaming establishments, which municipalities may cite in
their applications. There may be other impacts that have not been identified by
the Commission that could be eligible for grant funds. If a municipality has
identified additional impacts to be addressed, the applications must identify
the impact and provide sufficient evidence that the impact is caused or is
associated with a gaming establishment.

Increased visitation and employment due to the casino will likely increase
the interaction between public safety personnel and casino patrons and

It is recognized by law enforcement and the casino industry that casinos
and other hospitality related businesses may attract certain types of crime
including but not limited to human trafficking, money laundering, and drug
trafficking. Other crimes that may be attributable to casinos include
increased assaults, fraud, and property crimes.

completion.

II. Please describe the project in detail and how the proposed project will address the impact
indicated above. Please indude a breakdown of the proposed scope of work, the scope should
be sufficiently detailed to allow the review team to understand the steps required for project




The City of Springfield proposes implementing Axon’s My90 and Community Request platforms to
address the public safety challenges associated with operating the gaming establishment. These
ladvanced tools enhance communication, build trust, and streamline community involvement,
creating a more effective and collaborative approach to public safety. Together, the platforms will
provide a comprehensive framework for gathering community feedback, collecting evidence, and
addressing safety concerns transparently and securely.

The Axon My90 platform will be vital for collecting anonymous feedback from key stakeholders,
including gaming establishment employees, patrons, residents, and public safety personnel. This
rfeedhack will provide actionable insights into public safety interactions, workplace concerns, and
broader community sentiments. By leveraging this data, Springfield can identify trends, address

lgaps, and implement targeted improvements to enhance safety outcomes.

In tandem, the Axon Community Request platform will enable community members to contribute
levidence, video footage, or tips directly to law enforcement through secure and customizable public
portals. These portals will simplify the process of gathering information during investigations or
community initiatives while ensuring accessibility for all users, including those who require multi-
language support. With features like automated file categorization and two-way communication, the
platform will enhance investigative efficlency and foster greater transparency between law
enforcement and the community.

The program’s implementation involves several key steps. First, Springfield will work with Axon to
customize the My90 surveys and Community Request portals to meet the city's unigue needs.
Employees, patrons, residents, and law enforcement personnel will complete the surveys. The team

ill tailor the portals to specific public safety initiatives or investigations. They will securely manage
u:ed back and evidence submissions, encrypt data to protect sensitive information, and maintain a
transparent chain of custody.

The insights gathered from the My90 platform will inform targeted training programs for public
cafety personnel, focusing on areas such as de-escalation, cultural sensitivity, and crime pravention.
Additionally, the Community Request platform’s streamlined workflows and automated tools will
reduce the time spent on evidence erganization and review, allowing law enforcement to focus on
solving cases and improving community relations.

Through this initiative, Springfield will enhance its ability to address the unique public safety impacts
fassociated with the gaming establishment, such as increased visitation, workplace concerns, and
crimes like human trafficking and fraud. Combining these platforms will improve communication,
(foster trust, and ensure all community members have a voice in public safety efforts.




y integrating Axon’s My90 and Community Request platforms, the City of Springfield will create a
afer and more collaborative environment, benefiting residents, employees, and visitors. This
roactive approach aligns with community-driven policing principles and positions Springfield as an

separate funding source.

nnovative and inclusive public safety practice leader.

The budget to complete and fully implement this project totals $654,000, as highlighted in the
ttached quote. The Springfield Police Department is requesting 5400,000 of FY26 MGC funds to
Nocate specifically to Axon MY90/Community Request. The remainder will be paid through a

Proposed MGC Grant Budget
Please use the following table to outline the project budget. Please include as an attachment any
requests for proposals, quotes, or estimates that would quantify the costs associated with the

mitigation.
iDescription of Purchase/Work Timeline ary Budget
laxon MY30/ Community Request ASAP (500 5400,000.00
TOTAL: [5400,000.00




Part D- Gambling Harm Reduction- The application should include sufficient backup

information for the review team to fully understand the project{s). This information could include
other relevant research, Requests for Proposals, etc.

oject Name: Gambling Awareness Research Initiative (GARI)* Utilizing Community Participatory Research
o Increase Community Knowledge of Gambling Among Young Adults in Springfield

Please provide below the contact information for the individual managing this aspect of the grant

ject Contact: Additional Preject Contact (if applicable)
IName: Helen Caulton-Harris Name: Theresa Glenn
Title: Commissioner Title: Program Coordinator
\Department: Springfield Department of Health and Department: Springfield Department of Health and
uman Services Human Services
Email Address: hcaulton@springfieldcityhall.com  [Email Address: tglenn@springfieldcityhall. com
[Telephone: 413 787-6458 Telephone: 413 750-2065
lAddress: 311 State Street, Sprlnﬂeld, MA 01105 |Address: 311 State Street, Springfield, MA 01105

. Please use the space below to identify the impact of the gaming establishment on your
municipality. You may use the impacts identified in the FY 2026 Guidelines relevant to this category.
If you are using an impact not identified in the guidelines, please use the space below to identify the
impact. Please provide documentation or evidence that gives support for the determination that the
operation of the gaming facility caused or is causing the impact (i.e., surveys, data, reports, etc.)

Problem Gambling Among Young Adults

Since the MGM Resort Casino opened its doors in 2018, thousands of individuals visit the casino each
year. While many may be considered recreational gamblers, research shows that a percentage of
Massachusetts residents who gamble are at risk for problem gambling or already have a gambling
addiction. According to research by the University of Massachusetts, Amherst, the prevalence of
problem gambling in Massachusetts in 2021 was 1.4% of the population aged 18 and over. An
additional 8.5% of the population aged 18 and over were classified as at-risk gamblers (Volberg et al.,
2023).

To date, little is known about how the presence of the MGM resort casino in Springfield affects the
gambling behavior of Springfield young adults. Although it is illegal for young people under the age of
21 in Massachusetts to gamble at a casine, young people experience heavy media advertisement
campaigns of casino and sports betting venues. They also witness the gambling behaviors of others,
including members of their intimate and community social networks. The MGM Resort Casino helps to
normalize gambling as a socially acceptable form of entertainment in Springfield.

Young adults, defined here as 18-24 years of age, are known to be at risk for problem gambling
because of cognitive immaturities and lack of development of executive function. These factors
increase impulsivity and risk-taking behaviors (Chambers & Potenza, 2003). This vulnerability may
increase as gam bllng, opportunities for young people increase online, via video gamlng and most
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recently with the addition of legalized sports betting in Massachusetts.

Gambling disorder is considered an addictive behavior that causes disruptions to many areas of life:
psvchological, physical, vocational, financial and social. Individuals with a gambling disorder, as well as
those with less severe problem gambling, have an increased preoccupation with gambling. This can
lead to adverse consequences for the individual, their family and friends, and their community.

Research has identified that gambling participation typically increases during adolescence and peaks in
young adulthood, when risk for gambling problems is also increased (Delfabbro, King, & Griffiths, 2014;
Volberg et al., 2010). In addition, online gambling is one of the strongest predictors of gambling
problems in young adults [Responsible Gambling Council, 2016). Gamblers 18-20 years are
significantly more likely to have chased their losses and bet more than they could afford.

Additional studies show that youth and college age students engage in gambling activities and are at
risk for problem gambling (Werner et al., 2020). Individuals who have a parent with a gambling
problem are more likely to have problems too (Black et al., 2019; Nowak, et al., 2014; Derevensky et
al., 2015).

In addition to casino gambling, young adults are increasingly exposed to free and paid online gambling
such as online casino gambling and sports betting. An area of increasing concern is video gaming which
offers in-game purchases that mirror gambling. Though the primary area of focus of this proposal is
problem gambling, it is important to note that the introduction of “gambling” features by the gaming
industry blur the line between gaming and gambling (Zendle & Bowden-Jones, 2019). Recent research
has found that gamers who buy video game ‘loot boxes’ are up to two times more likely to gamble
(Coelho et al., 2022).

ll. Please describe the project in detail and how the proposed project will address the impact
indicated above. Please include a breakdown of the proposed scope of work, the scope should be
sufficiently detailed to allow the review team to understand the steps required for project
completion,

PROJECT BACKGROUND: GAMBLING AWARENESS RESEARCH INITIATIVE (GARI)

To address potential harms associated with gambling among young adults, the Gambling Awareness
Research Initiative (GARI) was launched in 2023 through a collaboration between the Springfield
Department of Health and Human Services, the University of Massachusetts Amherst School of Public
Health and Health Sciences, the New North Citizens’ Council, and two cohorts of Springfield youth and
young adults aged 17 to 26. During the first year of funding (2023), the GARI project completes a CMF
Gambling Harm Reduction Grant (Type 1) to engage young adults in a process of identifying a casino or gambling
related issue that warranted further investigation. After completing the research plan in 2024, the project
applied for and received FY 2025 funding to execute the research. The research is underway combining
digital storytelling with creative crowdsourcing contest methodologies to further explore the impacts
of problem gambling on Springfield young people, their families, and the broader community.
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The Next Phase: Research Knowledge Translation

The F¥26 Community Mitigation Grant presents a significant opportunity to advance the work of
the GARI by focusing on research knowledge translation. This concept, emphasized by researcher
Rachel Volberg, PhD, and highlighted in discussions with the Massachusetts Gaming Commission
(MGC), invalves the process of transforming research findings into actionable insights that inform
policies, programs, and services, The MGC explicitly identifies knowledge translation as a priority in
its research agenda, underscoring its potential to amplify the impact of gambling-related research
across Massachusetts communities.

The 2019 MGC report, A Research Strategy for Gaming in Massachusetts, elaborates on knowledge
translation, defining it as “a dynamic and iterative process that includes synthesis, dissemination,
exchange, and ethically sound application of knowledge to improve health outcomes, provide
effective services, and strengthen systems,” (Citation0. This approach is recognized by
organizations such as the Canadian Institutes for Health Research [CIHR) and the World Health
Organization (WHO) as essential for bridging the gap between research and practice (Citation).

The report also outlines key strategies for minimizing gambling-related harm through the
development of “knowledge pathways,” which engage host and surrounding communities, inform
policies and programs, and guide future research (Glynn, J. & Vander Linden, M., 2019). These
strategies resonate deeply with GARI's goals, particularly in addressing the growing challenges
posed by sports betting, video gaming, and other emerging trends that heighten gambling risks for
youth and young adults.

Young Adults and Gambling: An Evolving Landscape

Owver the past two years, GARI has explored the unigue challenges faced by young adults (ages 16—
26) in Springfield. Findings reveal that this population is disproportionately affected by gambling-
related harm, driven by factors such as increased access to sports betting platforms and evolving
features in video games, like loot boxes and microtransactions, that mimic gambling behaviors.
These insights highlight the urgent need for harm mitigation strategies tailored to young adults’
experiences and vulnerabilities.

The GARI Young Adult Action Collective (YAAC), (formerly identified as the community advisory
board or CAB), has played a pivotal role in these efforts, advocating for community engagement as
a cornerstone of research dissemination. Through ongoing dialogue and creative projects, YAAC
members have identified opportunities to expand the scope of their research and deepen
community connections. This includes extending outreach to populations beyond those directly
involved in the current phase of the project and fostering broader awareness and critical
conversations about gambling harms.




Leveraging Arts-Based Research Approaches

Arts-hased research offers a powerful framework for advancing GARI's knowledge translation
goals. As noted by Leavy (2018), arts-based methods provide unique opportunities to:

« Access hidden or overlooked knowledge

« Challenge resistance to difficult topics

s Disseminate findings to diverse audiences in engaging ways

= Enhance empathy, transparency, and reflexivity in the research process

« [Inspire critical awareness, action for social justice, and amplification of marginalized voices

“Good critical arts-based research grasps our imaginations, grabs a hold of our souls, and
unabashedly strives to affect our very ways of living, being, and co-being, as researchers, as social
scientists, as people” (Finley, 2014).

PROPOSED COMPONENTS

During FY26, GARI proposes to focus on research knowledge translation in ways that share the
findings of FY25 research as well as build on these findings to advance understanding of gambling
related harms among older adolescents and young adults in Springfield. This will be completed
through 3 project components. 1) Development of an interactive gambling harm reduction
curriculum that will be presented in a workshop format; 2) Implementation and evaluation of this
curriculum in community settings in Springfield; and 3) Participation at 3 broad Springfield
community events by the Young Adult Action Collective (YAAC). This work will expand and advance
the findings of the FY25 Creative Crowdsourcing Contest and Digital Storytelling research. The
following is a description of the planned work for FY26.

1. Development of Werkshop Curriculum: Enhancing Community Knowledge and Engagement

Building upon the findings from the FY25 Digital Storytelling and Creative Crowdsourcing Contest,
the GARI project proposes the development of a curriculum designed to engage the Springfield
community and broader audiences. The GARI team will discuss and make decisions about who the
curriculum will be tailored to, with the potential of including young people, parents, caregivers,
policymakers, and others. The curriculum will address critical issues surrounding problem
gambling, including misconceptions identified by the YAAC, and will incorporate insights from
previous research efforts.

The workshop materials, developed primarily by the YAAC with guidance from the GARI leadership
team, will include a range of creative and interactive components. These may feature videos, visual
art, and other creative elements drawn from the FY25 research. To ensure accessibility and
relevance, the curriculum and accompanying materials will be made available online through the
GARI website (https://www.gariproject.org/), enabling statewide dissemination and adaptation by
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similar initiatives and others interested in adapting the work of GARI for their own communities.

Central to the curriculum design is a participatory approach, ensuring that lessons learned,
facilitation strategies, and important considerations for inclusive participation are integrated,
Interactive and engaging elements will enhance the workshop’s ability to resonate with
participants and foster meaningful engagement.

. Implementation and Evaluation of GARI Werkshops and Expanding the GARI Research

The GARI curriculum will be implemented by YAAC members, supported by the GARI leadership
team, with a minimum of 5 community groups at Springfield organizations that serve older
adolescents and young adults such as the Springfield Impact Center, which serves young adults
who are experiencing housing instability and ROCA Inc, a social services organization that assists
young adults at risk for violence and other health issues. To evaluate the workshops' effectiveness,
pre- and post-test surveys will be administered to participants, assessing their knowledge of
gambling and problem gambling. In addition to closed-ended questions, some open-ended
questions will be posed to participants, such as, “What did you find helpful about the curriculum?”
“What additional topics or resources would you have liked to see included?” and "How can the
broader community better support young people in addressing problem gambling?”. The findings
from these evaluations will guide the refinement of the curriculurmn and inform future research and
interventions.

The proposed workshops will also serve as platforms for gathering community feedback and
exploring new insights into gambling among youth and young adults in Springfield. Discussions
within these workshops will provide valuable information for refining the curriculum and
identifying new themes or ideas for further investigation.

In addition to the workshop pre- and post-surveys, we will conduct up to 5 focus group discussions
with workshop participants to explore topics such as improving problem gambling education,
supporting young adults at risk for problem gambling, and identifying strategies for broader
community engagement. The YAAC members will be trained by UMass in focus group facilitation
and will co-facilitate these with a member of the research team. Focus groups will be recorded
with permission, transcribed verbatim, and analyzed to identify emerging themes, offering deeper
insights into the challenges and opportunities for addressing gambling-related harms in Springfield.
All research will be reviewed and approved by the UMass Amherst research Internal Review Board
(IRB) prior to community sessions.

3. YAAC Participation at Broad Springfield Community Events

The Young Adult Action Collective (YAAC) is proposing to participate in 3 outreach and educational
events that are offered at annual Springfield community events, including Problem Gambling
Awareness Month, March 2026, Springfield’s Public Health Month Celebration, April 2026 and the
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springfield Pride Parade, June 2026. The event presentations will be based on the contents of the
GARI curriculum and may be tailored to specific populations, including parents, young people, and
various community groups, with the aim of fostering awareness about problem gambling and
engaging the broader community in meaningful conversations. The YAAC will take a leadership role
in planning and organizing these events, ensuring that they are both relevant and impactful.

The target audiences for these events will include racially and ethnically diverse populations,
LGBTQIA+ individuals, youth and young adults in Springfield, college students, and possibly older
youth engaged in local sports. Additionally, events will be designed to accommodate broader
audiences, creating inclusive spaces for community dialogue.

The YAAC envisions a variety of innovative event formats to attract and engage participants. The
group will work together to select the best format for the events. Possible formats include:

= Performance Based: Cultural and community-based performances, such as drag shows
featuring YAAC members and allies, will provide opportunities to bring visibility to LGBTQIA+
youth and raise awareness around gambling-related issues.

« Participatory Format: Interactive activities that educate and inform participants on topics
related to the GARI work. This may include events such as debates on gambling-related topics,
which will invite attendees to actively engage with the content. Other possibilities include a
workshop on video gaming which highlights gambling-like features in popular games, such as
loot boxes and microtransactions, using hands-on demonstrations. Similarly, sports betting
education may be incorporated into community events as determined by the YAAC,

« Skits/Sharing FY25 digital stories: Theater performances and/or sharing some of the digital
stories developed by FY 25 YAAC participants (with YAAC participant consent) will explore
gambling themes in creative and thought-provoking ways. For instance, performances might
tackle seemingly unrelated topics that gradually reveal connections to gambling behaviors,
offering new perspectives to participants.

Through these events, the YAAC aims to foster critical dialogue, elevate underrepresented voices,
and empower the community to address problem gambling. By creating inclusive and interactive
spaces, these efforts will not only raise awareness but also strengthen the collective capacity to
mitigate gambling-related harms.




FY26 GARI Scope of Work

Timeline

July 1, 2025 — August

15, 2025

Activity

Organization(s)
Responsible

Development and Execution of
Project Contracts with Community
Partners

3DHHS

August 15, 2025 -
September 12, 2025

Recruitment of Young Adult
Action Collective (YAAC)
members, (if needed)

September 12, 2025 -
Jume 30, 2026

42 YAAC Meetings

Weekly 2.5 hour in person YAAC
meetings at New North Citizens”
Council Youth Services.

UMASS, SDHHS,
NNCC

YAAC, UMASS,
SDHHS, NNCC

September 12, 2025 -
December 20, 2025

GARI Gambling Curriculum
Development

The YAAC/UMass research team
will lead this process.

YAAC, UMASS,
SDHHS, NNCC

January 1, 2026 —
March 1 2026

Up to 5 GARI Gambling
Curriculum Workshop Focus
Groups

YAAC members will be lead
facilitators with the support of the
GARI leadership team.

YAAL, UMASS,
SDHHS, NNCC

March 1 = April 15™
2026

GARI Gambling Curriculum Data
Analysis

With the support and guidance of
the UMass research team.

UMASS

March 2026

Problem Gambling Awareness
Meonth Event by YAAC
Participants

April 2026

June &, 2026

Community Public Health Month

Event About Problem Gambling

Related Concerns Developed and

Hosted by GARI

YAAC-led and supported by the
 GARI leadership team.

YAAC, UMASS,
SDHHS, NNCC

Community Event in Celebration
of PRIDE Awareness Month and

the Pride Parade About Problem
EaranTnE Related Concerns

YAAC, UMASS,
SDHHS, NNCC
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Developed and Hosted by GARI
¥YAAC-led and supported by the
GARI leadership team,

June 1, 2026 — June 30, Final Data Analysis and Final
2026 Report Preparation

Finalization of all of the findings
and preparation of the final

UMASS, SDHHS

I — Il report,
June 2026 Dissemination of Findings in the
Springfield Community

YAAC, UMASS,
SDHHS, NNCC

Proposed MGC Grant Budget

Please use the following table to outline the project budget. Please include as an attachment any requests for
proposals, quotes, or estimates that would quantify the costs associated with the mitigation.

Description of Purchase/Work Timeline any Budget
L.loniwrﬂw of Massachusetts, Amherst Center
r Community Health Equity research will:  [uly 1, 2025 - June 30, | Hours/Personnel $72,847

* Provide leadership of the PAR research 2026

implementation and data analyses for
the curriculum development focus
Eroups.

o Offer mentorship to Young Adult Action
Collective (YAAC) participants.

e Asgist with the planning and facilitation
of ¥AAC meetings, community
presentations and other events.

* Assist with completion of the final
research report

= Attend project team meetings

Budget Justification
s Total Faculty Time (Profs. Derose, L
Evans, Volberg): 144 hours @ 5118 per
hour = 516,992
= Total CCHER 5taff Time (B Evans): 24
hours@ 579 per hour = 51,896




» Total Graduate Student Time:

688 hours @ 566 per hour =
545,408

+ Total Undergraduate Student

Time: 304 hours @ %22 per hour
= 56,688

*  Mileage (48 trips x 52 miles x 70

cents/mile) 51,747

#« Transcription of Focus Groups:

5116

*See Attachment B for Full CCHER,
UMass Scope of Work and Budget
Justification

New North Citizens” Council (NNCC)
(NNCC will:

Attend project team meetings

Host the YAAC meetings at the
MNMCC Youth Services Center

Provide YAAC Stipends and Hourly
Compensation for Outside of
Meetings Project Work -Total
552,500

Including the Fallowing:

YAAC Participants (10 participants x
5100 once a week x 42 Meetings) -
542,000 Starting September 2025

Provide hourly compensation for
¥AAC members for project related
activities, (e.g., data collection and
analyses with UMASS researchers,
preparing for presentations and
other project activities in addition to
YAAC meetings)

(1 hour a week x 525 an hour x 42
weeks = 510,500)

fuly 1, 2025 = June 30,
2026

$81,090




Provide food Total - $9,150
Including the fellowing:

42 YAAC meetings

(42 meetings X 5200 for 10 YAAC
members =8,400

Refreshments for 5 curriculum focus
groups - 5750.00

Provide incentives for curriculum
focus group participants Total
$2,500

Curriculum Focus Group Participants!
550 per participant for a total of 50
participants = 52,500

Provide transportation to research
participants to resource and
community events: In-Kind

MNCC Project Personnel Total -
$9,568

Jarix Santiago — (2 hours a week x 52
weeks) - 53,744 Rosemarie Oliveras
(4 hours a week X 52 weeks) -
$5,824

NNCC Administrative Cost 10% =
$7,372

Springfield Department of Health and
Human Services (SDHHS) Expenses:

Community Presentation
Expenses for 3 community events
during Public Health Month,
Problern Gambling Month and
Pride Parade Event Venue 5 4,500

Photography and Video Support
for Project Website and Social
Media and Community Events

Uuby 1, 2025 = June 30,

$3,213

514,363




Program Supplies — 53,500

Videography and Photography for
Community Events -
o Includes travel time for team
contracted
o docupromo videos explaining
the project/work of GARI,
short interview footage of
some of those invalved, and
clips of the events
o Photography of events

Transportation - $500

Attendance at Conferences - $150
Printing Costs — 51,500
Office Supplies - 51,000

Project Total

168,300

5258,215.70

DHHS/City of Springfield Administrative
(6.5%)

511,700

TOTAL:

[+180,000

iIn Kind Services = SDHHS

= Staff Time for Theresa Glenn 10
hours a week for 40 weeks =
514,510.80

¢ Fringe @ 39@ =5,659.21

« Total Cost= $20,170

Tatal Project Cost

5200,170
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APPENDIX B

Center for Program Evaluation
Schoal of Public Health and Health Sciences
University of Massachusetts Amherst

Proposed Budget for Theresa Glenn
Springfield Department of Health and Human Services

Provider: The Center for Program Evaluation in the Department of Health Promotion and Policy at the University
of Massachusetts provides program evaluation services to academic, community, state and federal partners.
Services include evaluation planning and design, needs assessments, grant writing, evaluation implementation
and report writing. Services are performed by faculty in the Department of Health Promotion and Policy, Center
staff, graduate and undergraduate students. Rates are established by the University of Massachusetts Budget
Office and audited annually {see attached). Rates are per hour of service and include salary, fringe and indirect
Costs.

Scope of work: Tasks associated with this project include co-facilitation of the Young Adult Action Collective
(YAAC); implementation of the community-based participatory research plan developed with the YAAL [data
collection and analysis); advise on the development of the workshop curriculum; development of focus group
guides and pre- and post-surveys and analysis of focus group and survey data; development and evaluation of
the public art installation; preparation of a community presentations about the project, poster and oral
presentations at national conferences, journal articles for sclentific journals, and a final report for the MA
Gaming Commission; coordination with Ms. Glenn and other team members, as needed.

Budget period: approx. 7/1/25 to 6/30/26

Total Faculty Time [Profs. Derose, L Evans, Volberg)l: 144 hours @ 5118 per hour 516,992
Total CCHER Staff Time (B Evans): 24 hours@® 579 per hour 51,896
Total Graduate Student Time: 928 hours @ 566 per hour 545 08
Total Undergraduate Student Time: 304 hours @ 522 per hour 56,688
Mileage (48 trips x 52 miles x 70 cents/mile) $1,747
Transcription (Subscription 566, 10 audio hours x 310/hr.) 5116
Total for budget period: $72,847
Proposed Personnel

Kathryn P. Derose, PhD, MPH (40 hours)

Dr. Derase is Professor in the Department of Health Promiotion & Policy at UMass Amherst, Core Faculty of the
Center for Community Health Equity Research [CCHER), and an expert in community partnered research, She
will coordinate the UMass team, oversee the graduate student, contribute to focus group and survey
procedures, and contribute to presentations, journal articles, and the final report,

Linnea Evans, PhD (B0 hours)

Dr, Evans is Assistant Professor in the Department of Health Promotion & Policy at UMass Amhberst, Core Faculty
of the Center for Community Health Equity Research (CCHER), and an expert in mixed-methods researcher who
focuses on the social exclusion processes that link racial and ethnic minoritized groups to disadvantaged health.
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Dr. Evans will oversee focus groups and surveys, will provide oversight to the graduate and undergraduate
research assistants working on the project, and will co-author presentations, journal articles, and the final report

Rachel Volberg, PhD {24 hours)

Dr. Vaolberg is a Research Professor in the Department of Epidemiclogy & Biostatistics at UMass Amherst and an
expert in problem gambling and gambling addiction. She will advise the team throughout the project and will
contribute to presentations, journal articles, and the final report.

Brenda Evans, MPH (24 hours)

Ms, Evans is the CCHER Community Research Liaison and has extensive experience in community health issues,
especially in the Springfield area. She will advise the team throughout and will contribute to presentations,
journal articles, and the final report.

Geraldine Puerto, MPH, (688 hours)

Ms. Puerto is a PhD student in the Department of Health Promotion & Policy and has been the graduate
research assistant involved in the development of the Gambling Awareness Research Initiative [GARI) and Young
Adult Action Collective (YAAC, formerly the Community Advisory Board). She will work with Ms. Glenn to
cantinue to facilitate the YAAC, will work under the supervision of Drs. Evans and Derose in carrying out the
CBPR research plan, will have primary responsibility for the public art installation component and evaluation,
and will co-author presentations, journal articles, and the final report.

Undergraduate student (TBD] {304 hours)

We will recruit a senior from the UMass undergraduate public health program to provide additional support to
this project, including the CBPR data collection activities,

15



APPENDIX C

Letters of Support
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GARI, 5pringfield Department of Health and Human Services
311 State Street
Springfield, MA 01105

January 17, 2025

Helen Caulton-Harris, Commissioner

Springfield Department of Health and Human Services
311 5tate Street

Springfield, MA 01105

Dear Ms. Caulton-Harris,

On behalf of the Gambling Awareness Research Initiative, (GARI) formerly the Young Adult Gambling
Project, we are writing in support of the Massachusetts Gaming Commission FY 2026 Community
Mitigation Fund (CMF) application to mitigate gambling related harms.

Qur project is excited to continue working to better understand and address gambling related harms
among young adults in Springfield. With current and previous funding from the CMF our YAAC (Young
Adult Action Collective is dedicated to addressing this serious health issue in our community. With FY
26 CMF we plan to focus our work on both sharing the information we have learned in this current
fiscal year with other young adults, older adolescents and other groups, as well as continue to expand
and enhance our research. Springfield needs GARIL. Thank you for your leadership and the support of
your staff of the Springfield department of Health and Human Services as well as the support of the
New Morth Citizens Council and the University of Massachusetts, Amherst.

As members of GARI we wish to share with you why we personally think the work of GARI is
important to the health of our city, now and in the future.

Thanks to the conversations I've had with the passionate, and dedicated foiks at the GARI
project, my eyes have been opened to the danger that gambling addiction brings to our
communities, and the root causes that drive people to turn to gombling. In my life I've seen
people close to me make harmful decisions through gambling, and | seek to turn people to more
heaithy outlets, that will affow them to lead more fulfilling lives; for themselves, ond their loved
ones. - James Rosado, GARI YAAC Member

GARI Is important to me because | get to reach out to parents about buying in gome currency
{Microtransactions) in video gomes and how it can possibly become a goteway to gambiing.
Whether it's gaming or Sports betting it is important for us to get knowledge out there
especially in the school systems. Our goal is to be more involved in the community with
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presentations and outreach so that the world can see what we are doing. - Victor Martinez,
GARI YAAC Member

I want Springfield to be a place where my siblings & future family can have comfort and trust in.
That is why | believe the GARI project should be token serfously and given as much support and
funding os possible. - GARI YAAC Member

As o YAAC member who is new to the program, | really think this program is very helpful and a
wonderful piece of knowledge when it comes to the gambling world. Gambling happens in any
part of the world but, when it comes to Springfield that is a low-income city gambling happens o
ot more and people lose their lives and jobs when it comes to gambling. The GARI team is apart
with the most wonderful people who think about our community and economy and | personally
believe this program will change people and help people for the better. Thank you.- GARI YAAC
Member

My statement remains as olways, | want to be able to come back to Springfield knowing a
program and organization like GARI is being used os a resource for youth in o community | grew
up in and didn't see resources like this. More funding should be received so that this can be
passed down and continue for years on end. The additional funding isn’t only for me but for the
next group af 18-24 year old’s thot GARI will be passed down too. — Monet Murphy, GARI YAAC
Member

Thank you for your continued support of our project! Because of our love or the Arts, we believe that
by leading with them in our work we will be able to share information in creative ways that will be
most meaningful to our peers and the community as a whole. We truly care about the well-being and
health of Springfield and the further opportunity to be leaders and peer educators to reduce gambling
related harms in our city.

Sincerely,

Yonung Adult Action Collective: (YAAC) of the Gambling Awarenesy Researche
Initiative
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s . School of Public Health
Uﬂl‘-"ﬂl'ﬁlt}"’f & Health Sciences
Massachusetts Bapartosant o tioshih emaitin nid Py
Ambherst Katheyn P, Darose, PO, MPH

Professor

January 16, 2024
Helen Caulton-Harris, Conim issioner
Springheld Depariment of Health & Human Services
11 State Siresl

Springlield, MA 01105
Dear Commissioner Caulton- Harris,

We are honored to continue our partnership with the Springficld Department of Health and Human

Services (SDHHS) in promoting prevention and health equity. We are excited 1o support SDHHS's
proposal for the FY 26 Community Mitigation Fund, Massachusetts Gaming Commission (Part [

Ciambling Harm Reduction) grant, particularly in the areas of community engagenient and research
activities related 1o the Gambling Awareness Research Initistive (GARI).

The Ubdass Depariment of Health Promotion and Policy, along with iz Center for Program Evaluation,
brings together a diverse team of researchers dedicated to understanding and addressing healih disparities.,
O fculty's research aims to brdge the gap between academic inguiry and public health practice
through quantitstive, qualitative, and mixed-methods studies that inform policies promoting health equity.,
Additionally, we are committed o mentoring graduste and undergraduate stisdents with an inferest in
health equity, oflering them valuable professional opportunitics (o apply their skills in real-world settings.

We are excited about this opportunity to deepen our collaboration with you in understanding gambling-
related issues affiecting youth and young adults in Springficld, with the support of the Young Adult
Action Collective (Y AAC) that drives GARL. We are particularly pleased that this phase will include
research knowledge trunslation, ensuring our prior rescarch has o direct and meaningful impact at the
local level. Additionally, we look Torward 1o continuing to kearm about the ongoing effects of gambling in
our communities and identilfying the changes needed in bocal policies and/or programs to miligate harm.
As with our previous projects, Drs, Kathryn Dierose, Linnen Evans, and Rachel Volberg, along with
comimunity research liaison Mz, Brenda Evang, will provide guidance throughout all phases of ihe project.
[¥rs. Derose amd Linnea Evans will also collaborate closely with PhD) studemt Ms. Geraldine Puerto, who
will bead and co-lead various tasks alongside the Y AAC. We will also recruit an undergraduate public
health student 1o assist with GARI-related data collection.

We look forward to continuing our collaboration with SDHHS and contributing to the seccess of the
Cambling Awareness Kesearch Initiative. Together, we can make meaningful progress in addressing

gambling-related hann and advancing health equity in Springfield, Please feel free to reach out if you
have amy questions or need additional information as we move forward with this imporant work.

Sincerely,

KTy ¥ P

Kathryn P. Derose, Ph.D., M.

Linivergity of Massachasells Amherst = 715 N. Pleasant Streel = Amberst, MA 01003
L T T T LT



NNCC

2455 Main Street, Springfield, Massachusetis 01107-1907
Tel. 413*737-3229 Fax 413°301-6938 sewacwnodbocorg

January B, 2025

Helen Caulton Harris, Commissionear
Springfield Depariment of Health and Human
Services

311 State Street
Springfield, MA 01105

Dear Ms. Caution Hamis,

On behalf of the New Norh Citizens’ Council [NNCC), | am pleasad lo wrile this lelter of suppor forthe
Massachusetis Gaming Commission Community Mitigation Fund appiication and the proposed Springfleld
Young Adult Gambling Project Our organization welcomes the apportunity to parin r with tha Springfield
Department of Health and Human Services (SDHHS) to develop a project which engages adulls ages 18-
24 In a process to further understand problem gambling among thelr age group.

As our mission states, NNCG provides advocacy, public and human services 1<) presane and support
familles resulting In the improvement of quallty of ife, with an emphasis on the multicultural
community, We serve Springfield and adjacent communities within Hampden) County. Wa have
& long history of working with youth and young adults fo enrich and uplift their health and overall
well -being. This Includes worklorce development, mental health counseling, inlervention,

outreach, recreational programing and more. Two of our programs specifically address the needs
of young adults ages 18- 24. These programs include the Conneclicut River Valley YoulhBuild and
the Gun Violence Prevention Program,

There is a sedous need lo gain futher understanding of problem gambiling among young pecple of
color in our community as well as lo invesligale the uninlended impacts of gambling on this age
group. The proposed project by SDHHS Is a needed slap Ihat can help inform fulure problem

gambling relaled programs and services in Springfiehd.

NNCC wholehearedly supporis the efforts of SDHHS and look forward 1o wo king with the
Springlield Young Adull Gambling Project slafl to develop a befter understand of problem gambling
among Springlield’s young and emerging edults.

cutive Diractor



Part E- Specific Impact if you are applying for a SI grant you should reach out in advance to MGC
Staff to ensure project eligibility. A community may also use this Specific Impact Grant to break out
administrative and staffing costs associated with the grant as a whole. -
|F!'{I]H-t MName: Regicnal Allractions Improvements: Symphony Hall
Please provide below the contact information for the individual managing this aspect of the

rant.

Project Contact: Tom Ashe \Additional Project Contact {if applicable)
MName: Tam Ashe IMame:

Title: Executive Director Title:

Department: Dept. of Parks, Bulldings & Recrsation Managemant |Department:

Email Address: tasheqispeingfiesdeityhall. com IEmail Address:

Telephone: 413-787-F770 Telephone:

Address: 200 Traflon Road, Springlield MA 01108 Address:

. Please use the space below to identify the impact of the gaming establishment on your
municipality. This category is for projects that do not fit in any other category but may use
any impacts identified in the FY 2026 Guidelines that are relevant. If you are using an impact
not identified in the guidelines, please use the space below to identify the impact. Please
provide documentation or evidence that gives support for the determination that the
operation of the gaming facility caused or is causing the impact (i.e., surveys, data, reports,
etc.)

Symphony Hall in Springfield, MA, a historic venue rencwned for hosting concarts, theatrical performances, and
culiural avents, has experienced increased usage due to the lourism and programming drawn by MGM Springfield.
Thee facility is in need of Improvements to continue providing performance and event space and 1o femaln a
regicnal tourism atiraction. The faclily has seen increase programming sponsored by MGM, as well as increased
atlendancs from MGM patrens and employeas. Oher the last thres years (January 2022 1o January 2025),
Symphony Hall has hosted one hundred thirty (130) events andior performances, with an average atiendancs
ratecf one thousand two hundred and fifty {1,250) visitors per eveni.

Il. Please describe the project in detail and how the proposed project will address the
impact indicated above. Please include a breakdown of the proposed scope of work, the scope|
should be sufficiently detailed to allow the review team to understand the steps required for
project completion.

Symphony Hall ks a histong sinecture with an gxbremaly ormaede aesthetic,. The ceilings and decomtive iim throughowt the
building depict an o work craftmanship that is hard So come by in ioday’s world. Additionally, the lighting, sownd and
communication syslems, as well as curtains, are in need of upgrades for increased safety and pedormance. Rapalr of
these spaces has bean challanging io accomplish on a limited budget with & patch and repair focus and has been
impactad by Increased usage of tha facility. MGC Community Mitigation Fund funding will support restoration of the
chandelier and curtaing, as well as wall as improved audio and viswal communication systams for mproved operations.

Proposed MGC Grant Budget
Please use the following table to outline the project budget. Please include as an attachment any
requests for proposals, quotes, or estimates that would quantify the costs associated with the
mitigation.

Description of Purchase/Work Timeline ary Budget
Symphony Hall £263, 700
TOTAL: $2563,700
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MGC FY26 Community Mitigation Fund
Fiscal Year 2026
—————————————————— L T

Specific Impact Category
Project Funding Request

1. Symphony Hall $253,700 Total

Symphony Hall in Springfield, MA, a historic venue renowned for hosting concerts, theatrical
performances, and cultural events, has experienced increased usage due to the tourism and
programming drawn by MGM Springficld. The facility is in need of improvements to continue
providing performance and event space and 1o remain a regional tourism attraction. The facility
has seen increase programming sponsored by MGM, as well as increased attendance from MGM
patrons and emplovees. Over the last three years (January 2022 to January 2025), Symphony Hall
has hosted one hundred thirty (130) events and/or performances, with an average attendance rate
of one thousand two hundred and fifty (1,250} visitors per event. Symphony Hall is a historic
structure with an extremely omate aesthetic. The ceilings and decorative trim throughout the
building depict an old work crafimanship that is hard to come by in today’s world. Additionally,
the lighting, sound and communication systems, as well as curtains, are in need of upgrades for
increased safety and performance. Repair of these spaces has been challenging to accomplish on
a limited budget with a patch and repair focus and has been impacted by increased usage of the
facility. MGC Community Mitigation Fund funding will support restoration of the chandelier and
curtains, as well as well as improved audio and visual communication systems for improved
operations.

ltemized Scope of Work:

A, Dimmer Svstemy/Chandelier - $75, 000

1. The existing chandeliers are very old and the wiring/ controls are failing. They are unique
and possibly one of a kind requiring a specialty contractor. A contractor is needed to
dismantle the existing units, rewire them, convert them to LED if possible and install a new
dimmer control system to integrate to house lighting.

B Curtains - 8148700

1. Existing curiains are deteriorating internally. These are likely not IFR (inherently fire-
retardant) curtains, We would be looking to remove existing curtains and rigging and install
new [FR curtains with a CAL rating of 117 or 133, This would improve safety in the facility
as well as improve the aesthetics of the main stage.

O Awudio & Visuol Communicarion Line - 330 000

1. The Symphony Hall team is requesting an additional CATé communication line to be run
from the lighting and sound booth down to the equipment room below. This will greatly
improve functionality at shows/ performances.



Springfield Symphony Hall Event Listing January 2022-January 2025

Event
Start Attendance
Day Date Event Time
Wed 3/9/22 Springfield Public Forum 6:00 PM 200-1000
Sun 313722 Boye Il Men H:00 P 1573
Sun 3/20/22 Tom Segura 7:00 PM 2228
Sat 3/26/22 MOS50 Concert 7:30 PM 600
Fri 4822 Bay Path University 9:30 AM 1200
Thur 4f14/22 Brit Floyd - Rescheduled to August 7:30 PM
Fri 4722722 Springfield Symphony Orchestra 7:30 PM 576
Sat 4/30/22 Peppa Pig 2:00 PM 1189
Sat 5f14/22 Springfield Symphony Orchestra T30 PM 574
Sun 5/15/22 springfield Symphony Youth Orchestra 3:00 PM 237
Wed 5f25/22 An Evening for Ukraine 6:00 PM 1200
Fri 6,/3/22 Minnechaug 7:00 PM 1800-2 200
sat b/a,22 Spfld Intern Charter Grad 700 P 800
Mon 6,6,/22 Central High 6:00 PM 2300
Tue B/7/22 Scl Tech High 6:00 PM 1800
Thur B/9/22 Duggan 5:00 P 1000
Mon bf13/22 Commerce High 600 PA 1900
Tue 614722 Renaissance 600 P BOO
Wed 6/15/22 Putnam 600 PM 2000
Thur 61622 Alternative 6:00 PR 400
Fri 6/17/22 Chelsea Handler 8:00 PM 7111
Sat 6/25/22 Jay Leno 7:30 PM 1252
Tue 6/21/22 Title X1 Event- Public Forum and BBHOF 7:00 PM 900 -1000
[ Thurs | 7/23/22 MOS50 concert 7:30 PM 700
Mon 8122 Brit Floyd 7230 PM 1232
Tue 8/16/21 Summer School Grad £:00 PM i
Wed B/17/22 Jason Bonham 7:30 PM 903
Thu 8/18/22 Backroads Festival 7:30 PM 1644
Sat /10,22 Basketball Hall of Fame Enshrinement 7:00 PP 1900
Sun 10/16/22 President's Own Marine Band 3:00 P S00-1200
Sat 10/22/22 S50 - Sensation Beginnings 7:30 PM 800
Sat 11/5/22 550 Mozart F:30 P 796
Sun 127232 Cirque Holiday Musica 8:00 PM 1692
Sat 12/3/22 550 - Holiday Show 7:30 PM 1422
Sun 12711722 Spirit of Springfield Holiday show 2:00 PpA 1500
Sat 12/17722 ABB MNutcracker 1:00 Pp 771
Sat 12/17/22 ABB Nutcracker 4:30 PM 783
Sat 1/14/23 | 550 - Audacity of Hope: Celebrating MLKJR | 7:30PM 1096
Sun 2112423 Menopause the Musical 3:00 PM 1253
Sat 2/18/23 Boyz || Men - Cancelled 8:00 PM
Sat 2/25/23 550 - Mardi Gras! 730 PM 1511
Sat 3/4/23 MercyMe 7:00 PM 2001
Sun 3/5/23 Public Forum - Scott Kelly 2:00 PM 900-1100
Sat 3/11/23 550 - Fearless Women 7:30 PM 752




S 3/26/23 Air Force Band - Spirit of Spfid 2:00 PM 1200
Sat 4/15/23 550 - Madness & Mystery 7:30 PM 938
Sat 5/13/23 550 - Beauty Amid Chaos 7:30 PM 893
Sum 5/14/23 S50 Youth Concert 3:00 PM 262
Fri 5/18/23 Sweet Adelines All day 00
Sat 5/19/23 Sweet Adelines All day 600
Sumn 521723 The Temptations & The Four Tops T:30 PM 1434
Fri B/2/23 Minnechaug Graduation 700 P 1500-2200
Sat B/3/23 SICS Graduation 5:00 PM BOO-1000
Mon 6/5/23 Alternative Spfld Scheols Grad 6:00 PM 400
Tue 6623 Central Grad 00 P 2300
Wed 6/7/23 Sci-tech Grad 6:00 PM 1800
Thus 5}5!3_3 Lmﬁm&a.dnw Grad 00 P 2100
Mon 6f12/23 Duggan Grad G6:00 PM 1000
Tue Br13/23 Commerce Grad 600 PM 1900
Wed 614723 Renaissance Grad 6:00 PM 8OO
Thu 6f15/23 Putnam Grad 6:00 PM 2000
Fri 6/30,/23 Chicago B:00 PM 1771
Fri 77123 Boyz || Men £:00 PM 1275
Sat 723/23 Gladys Knight E:00 PM 1101
Sat 8/12/23 BEHOF Enshrinement 7:00 PM 2000
Wed Bf16/23 summer School Grad G:00 PM SO0
Thur 10/5/23 Murse Blake 8:00 PM 1258
Fri 10/6/23 Blippi 6:00 PM 1015
sat 10/14,23 550 Classical - Opening Night 7:30 PM 877
Tue 10/24/23 | Springliebd Public Forum - Heather Cox Rickardson | 6:00 PR B00-1000
Sun 10/29/23 Brit Floyd 800 P 1054
Sat 11/4/23 550 Classical Heavenly! 2:30 PM 977
Sun 11/12/23 Bob Dyvian E:00 PM 2303
Sat 11/18/23 Chelsea Handler £:00 PM 1677
Sun 11719723 Free Public Forum - Ruth Carter 2:00 PM &00-900
Tees | 11/21/23 Maverick Music City 7:00 PM 2180
Fri 11/24/23 Joe Bonamassa B:00 PM 1887
Sat 12/2/23 Jerry Seinfeld T:00 PM 2308
Wed 12/6/23 Cirgue Musica Holiday Show 7:00 PM 1613
sat 12/9/23 550 Holiday Pop 4:00 PM 1751
Sun 12/10/23 Spirit of Springfield Holiday Show 3:00 PM 1200-1500
Sat 12/16/23 ABB The Nutcracker 1:00 PM 1298
Sat 12/16/23 ABB The Mutcracker 4:30 PM 1309
Mon 1/1/24 Mavors Inauguration 200
Sat 1/13/24 550 Classical - Classics & Jazz 7:30 PM 995
Sat 1/20/24 Get the Led Out £:00 PM 1276
Sat 2/10/24 550 Pops - Havana Nights 7:30 PM 1634
Fri 2M7/24 Aaron Lewis B:00 PM 2215
sat 3/9/24 550 Classical - Fantasias 2:30 P 859
Sat 3/16/24 Andrew Dice Clay E:00 PM 79
Mon 325/24 Theater Works School Show 10:00 AM 1199
Sat a4/6/24 550 Classical - An American Celebration 7:30 PM 976




Wed 4/10/23 Police Swearing in Celebration 12:00 PM BOO
Sat a,20/24 spirit of Springfield US Army Field Band 3:00 PM 1200-1500
Fri 4/26/13 Bay path Graduation 5:00 PM 800
Sat 5/a/24 550 Special Event - Bugs Bunny 2:30 PM 1257
Sat 5/4/24 550 Special Event - Bugs Bunny 7:30 PM 1219
Sun 5/5/24 Glenn Miller Orchestra 3:00 PM 625
Fri 5/10/24 Sweet Adelines 600
Sat 5/11/24 Swieet Adelines GO0
Sat 5/18/24 580 Season Finally - Magic and Glory 7:30 PM B0DE
Sun 5/19/24 550 Youth Orch Show 3.00 PM 338
Thur L/30/24 Theresa Caupto 730 PM 2489
SLn B/2/24 Longmeadow Graduation 1:00 om 2100
MWan 6/3/24 Putnam Graduation 600 PR 2000
Tue 64,24 Alternative Graduation &:00 PM 00
Wed 6,524 Central Gradations GO0 P 2300
Thur 6/6/24 sciTech Graduation B0 P 1800
Fri 6/7/24 Minnechaug Graduation 7:00 PM 2200
Sat 6/8/24 SICS Graduation 2:00 PM 800
Tue B/11/24 Duggan Graduation G200 PM 300
Wed 612724 Commerce Graduation 6:00 PM 1900
Thurs B/13/24 Renaisance Graduation G000 P 8OO
Wed 6/19/24 850 Juneteeth 300 PM 2385
Tues 8/13/24 summer 5chool Graduation 6:00 PM 500
Sun 09/15/24 "Cancelled PodCast” 7:00 PM 1556
Sun 10/13/24 BBHOF Enshrinement 5:00 PM 1500
Wed 10/16/24 Mo Recco Public Forum G:00 PM BO0-900
Sat 10/19/24 550 Opening Night 7:30 PM 798
Sat 11/16/24 550 Classical - Echos of Americas 7:30 PM 1071
Fri 11/22/24 Magic of Motown 7:30 PM 569
Tue 12/3/24 The Rock Orchestra 8:00 PM 2498
Wed 12/4/24 Swan Lake Ballet 700 Ph 1123
Thur 12524 Springfield Public Forum B:00 PR BO0-500
Sun 12/8/14 Spirit of Springfield Holiday Show 2:00 PM 1200
Sat 12/14/24 550 Holiday Pops 4:00 PM 1422
Sat 12/21/24 ABB - The Mutcracker Show 1 11:00 AM &03
Sat 12/21/24 ABB - The Nutcracker shows 2 2:30 PM 913
Sat 12/21/24 ABB - The Nutcracker shows 3 6200 PM 745
Sun 12/23/24 Aaron Lewis 8:00 PM 1746
Sat 1/18/25 550 Classical - A New Musical World 3:00 PM 759




