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CHAI RMAN CROSBY: This is an open public
neeting. It's a neeting of the Comm ssion, and the
single agenda itemis to discuss the forumthat we
had today. W have never done this before. W
don't know whether there is anything really to
di scuss or not, but we thought it would be fresh in

our mnds and it was a good opportunity to seize

t he nmonent and see what cane of it. | know sone
peopl e have to | eave so we'll just play this as it
| ays.

| wanted to throw out for starters one
guestion to the Conmm ssioners. W have al ways had
this sense that there is a trenendous need for
support for the communities, even the |arge
communities but particularly the smaller
communities. W talked this norning with a couple
of city councilors from Springfield. Theoretically
t hey' ve got nore resources and nore access to
experience and sophistication, but they've got
t remendous questions, but our neeting today really
reinforces that. The panel's conversations today
really reinforces that.

The one panelist who has had extensive

experience as a host comunity and for that matter
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a surrounding community practically warned us to be
sure that the cities and towns are properly
outfitted. You know, there is nothing pejorative
about the casino industry. The casino industry are
experts in their interests what they do which is
fine, but she nakes the point about a | evel playing
field and I think the point really was as pointed
as it can be.

So we have been wrestling with what
ki nds of resources can we provide, how can we do
it. We're trying to nove quickly on it.
Commi ssi oner Stebbins and | have had neetings and
we wi |l have nore, but the negotiations are going
on. Many towns are under pressure right now to be
negotiating and to be beginning to lay out the
outlines of the deals which are the agreenents
which will eventually becone the topic of a
referendum and | wonder, and this is just a
guestion and not a rhetorical question, should we
consi der issuing sone kind of a statenent that
speaks a little bit to the tine Iine, neaning that
people, cities and towns don't have to be
responding right now There is pressure on all of

us to get noving, but we don't know what the
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criteria -- we're a long way fromgetting the
second phase of an RFP out there yet which is going
to be what will actually get a proposal on the
ground. And we know we wi |l be getting ourselves
organi zed to deliver services sonetine pretty soon
to support the community sonetinme pretty soon, but
It wll take us a while. W still are only ten
weeks into this and we've got sonme work to do
before we can figure out how to organi ze the
resources for the comunities.

So, would it be constructive for us to
put out sonme kind of a statenent that kind of --
what am | trying to say -- that enpowers the
muni ci palities that are affected here to realize
they don't need to feel that they are getting the
bum s rush. There is tinme, and that we wll be
providing resources in due tinme, and if they want
to try to keep their powder dry a little bit.
Anyway, | don't have it articulated in ny m nd,
fornmul ated conpletely but | just wanted to throw
out the idea.

| have this trenendous sense of need at
the community level, and | feel a conpulsion to

address it sonmehow and | wonder if that's the way
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to do it.

COW SSI ONER MCHUGH: | think we do --
think it would be enornously helpful to do that to
the extent that we can to put out a broad tine
line. A nunber of people fromconmmunities that
|'"ve talked to are concerned that all of a sudden
the RFA is going to be out there. The request for
applications is going to be out there and they w |
have 30 days to respond and they wll be at sea.
|"ve tried to reassure themthat's clearly not
going to happen, but | think sonething that talks
in generic terns, general terns, as to what our
time line | ooks Ii ke would be enornously hel pful.

| think it would al so be hel pful that we
devel op and put up on the web site, and we've got
the basis for it in docunents we've created and
tal ks we're giving around the state, a process
chart to show what the process is going to | ook
| i ke in general terns.

| also think it would be hel pful if we
began to capitalize on sone of the expertise that
exi sts in the regional planning groups and others
to try to get sone support nmechanisns started in

the various regions to help the cities and towns
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t hi nk through these things. So yes, | think it
woul d be hel pful to put out a broad tinme |ine, but
al so to do sone of these other things that we've
tal ked about doing. W have tal ked about doi ng
these for a while, but this for ne crystallized the
need to nove forward on sone of those other fronts
as wel | .

COW SSI ONER ZUNI GA:  Yeah, | agree with
both the time line and the statenent, the statenent
and the tine line to informcommunities of the
process we are thinking about and tal ki ng about in
a sunmari zed way so that they don't necessarily
have to go through our transcripts to figure out
what we've tal ked about.

CHAI RMAN CROSBY: Ri ght.

COWM SSI ONER ZUNI GA:  But also | want to
cone back to the notion of technical assistance
which | hear loudly today relative to how
overmatched or the playing field is not |evel, and
| think there is a role for this Conmm ssion | know
that in terns of addressing this inbalance, and |
t hi nk we shoul d di scuss and just what could
obj ectively be the tools that we could al so

conmmuni cat e.
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| know that we brought this up earlier
in a neeting or two, two weeks ago and | understand
there is also the need to make sure that we're not
interceding in the process that we will later be
evaluating. So I'mreally interested in figuring
out a nechani smwhere that is al so addressed, but
we're providing help, and one take away from ny
perspective is that the regional planning agencies
could be a real powerful tool because it's already
-- first of all, they are the experts when it cones
to bridging this between the region and the town,
but al so because they have already thought about
the issues relative to mtigation that's going in
their comunities -- exactly how we make that
happen we need to start thinking about because
t hat does take tine andnoney, but | think we should
consi der funding sone of it.

CHAl RVAN CROSBY: Well, that's part of
why this is going to take us a little while because
the funding nechanism|1 think is in the
| egi sl ation. The proposers basically are
commtted, but it's a circuitous process about how
t hat noney gets set up, and we may need to figure

out a way to front it as a calculated risk that we
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are going to be able to get it back at sone point,
but that's part of the probl em because, you know,
it's really about noney. The resources are out
there, and there are people who can deliver the
resources like the RPAs but nost of the RPAs are
tremendously stretched too. They can't just drop
everything and focus on this for two or three

t owns.

COM SSI ONER MCHUGH:  It's primarily

about noney, but |'ve tal ked to people who are

| ooki ng for assistance in preparing an RFP to get
assistance. | nean for sone people this is -- it's
not sinply a question of noney. |It's a question of

trying to find out how you approach fromthe very
begi nning this entirely new and different thing

t hat nobody has ever had any experience with, and I
synpathize with that. So | think that in addition
to trying to figure out how to provide the noney,
we need to think about how to provide a gateway to
expertise. |'mnot sure how we can do that, but

t he di scussion we heard today about providing
checklists for exanple, is a different variant of
the sanme thene. But it helps to take expertise

that exists and tell people what they ought to be
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t hi nking about. So I think we have a role both in
noney provision and in doing sone of these other
things as well.

COW SSI ONER CAMERON: | |like the idea
-- | like the idea of the checklist also. |
t hought that nmade sense because we can't be in a
position where we're giving different advice to
different folks. So you know, a checklist which
really lays out all the issues | thought nade a | ot
of sense.

| was telling the Chair a little earlier
because of some of the issues with local officials
maybe not being on a level playing field, in New
Jersey they started a state agency, the Casino
Redevel opnent Authority that really did the
negoti ati on on behal f of the surrounding
communities in Atlantic Gty. So it's the whole
casino district not just Atlantic Cty, and they
made deci sions. The noney was funnel ed there from
the casinos into this agency and they nade
deci si ons about which projects were funded. |'m
not saying that would be the case here because it's
not all in one city. The casinos are regional, but

because of sone of those issues around the playing
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field, they really thought that was the way to go
and deci ded project by project what they should do.

COW SSI ONER STEBBINS: A coupl e of
points that canme out for ne fromthe panel forum
First of all, this notion which was clearly
conveyed and | don't think it's a surprise to any
of the local officials here about, you know,
negotiating a host conmunity agreenent and not
trying to get fromthe negotiation maki ng sure that
what you need to mtigate is a lot of the costs and
rei mbursenents fromthe devel oper that you're going
after. Don't try to do everything. Wll, we want
to solve this problemover here and we'll slide a
little bit nore noney into the agreenent requests.
Make sure what you're asking for is really
addressi ng sone of your mtigation issues.

Secondly, | look at this question of
out si de assi stance and having them focus on two
pi eces. Hel ping them understand the scope and size
of the project and what that is going to be on your
| ocal community; water issues, sewer issues, things
i ke that, actual project costs, and | think there
Is sone third party resources that we can identify,

and | would hope pretty quickly to help a community
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understand what the project mtigation needs are
going to be.
And then the second piece of it is

mtigating everything el se that conmes under it.
| npact on the | ocal school system inpact on the
fire departnent, police departnent and things |ike
that. You have a small conmmunity that probably
hasn't put out a fire on anything beyond a
three-story building is now looking at a fifteen to
twenty story hotel that they need to understand how
to respond to an energency there.

| like the idea of checklists. You
know, it's just sinply comng up with a |ist of
questions to get local comunity | eaders to begin
to think about as they think about the size and
scope of the project. Sone basic information that
we can put out to the comunities in that respect |
think is a helpful first step.

COW SSI ONER ZUNI GA:  One of the other
t houghts that | thought was very insightful and
rel evant was this notion of an owner's agent or an
owner's project manager. There is an access to the
school building authority and the construction

ref orm passed. Conmmunities were then obligated to
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have a project nanager when doing a | arge
construction project. So we could take that notion
and explore it relative to the role of a third
party that helps start asking those questions that
need to be asked early on.

CHAI RVAN CRCSBY: | know there are -- |
think I still see Vera in the back room right, our
panelist, and | know there's sone fol ks from
Springfield here. | just wonder from anybody el se
who's froma community, is there -- and there is a

mc floating around sonewhere | think. Yeah.
Wuld it be in your views -- are we msreading this
concern that maybe communities are feeling too
pressured? Wuld it be constructive as we're
tal ki ng about here to send out sone kind of a
notification that does give a broad brush of a tine
line, that does say that resources are coning, that
does say it's okay to take a deep breath and you
don't have to join all these issues yet if you're
not ready? Are we imagining this or is this --
okay, Vera, go ahead.

M5. KOLIAS: [|'Il certainly let the
muni ci pal officials who are nore |ocally dealing

wth this answer that question as well. | see
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soneone over there on the other side that m ght
want to speak about this. | do think that's
i mportant. | think the communities and the

regi onal planning agencies, all of us would greatly
benefit fromthat sense of perspective fromyou

fol ks, and maki ng sure that no one does feel |ike
they need to do anything right away if they don't.

I think some back gui dance docunent that franmes the
process going forward and what's happeni ng woul d be
very hel pful certainly I would think fromthe
communities, if that's sonething you can put

t oget her, so they understand what is expected of
them and from everyone else in the conversation. |
think I did get that sense, but |I'mcertainly happy
to -- Steve is here as well and he's dealing with
this in his region as well.

CHAI RVAN CROSBY: Steve, it woul d be
great to hear your thoughts -- or you. You're from
Pi oneer, right? Go ahead. Sorry, | forgot your
nare.

TIMBRENNAN: [t's TimBrennan. | think
It would be enornmously useful. The communities are
to sone extent scared. Even if they see this as a

benefit and many of them do, they are concerned of
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bei ng swanped by the kinds of inpacts that could
cone. So the nore that that could be |laid out plus
the fact that you're going to try to level that
playing field to the extent humanly and financially
possible, | would see that as an enornous val ue.
The only caveat | would put inis |

woul d not use the fact that they have tinme to give
a sense of sort of sit back and relax. | think the
nore that nunicipalities start to think about this
now and not feel that they are being rushed but the
sooner the better. W' ve had the benefit of
working with these nmunicipalities from 2008 and on,
but there are other communities that have not been
engaged in any kind of conversation so this is all
new turf for them

STEVE SMTH. If | could add to that and
| think I touched on this in ny remarks. | would
think it's a very good idea for the Conm ssion to
put out a tine line. It's the absence of
I nformati on and the absence of a process that tends
to polarize everyone, solidify positions and as
|l ong as they feel there is a process they can
participate in and they have a sense of the timng,

| think there will be nmuch nbre constructive
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engagenent than if there is nothing forthcom ng
fromthe Conm ssion and they do feel rushed and
there will tend to be a lot I ess constructive going
f orward.

CHAI RMAN CROSBY: Go ahead.

BRI AN G OVANONI :  Thank you
M. Chairman. M nane is Brian G ovanoni from
M ddl eborough. |'ma school conmmttee nenber and
one of the things having been dealing with this
since 2007 in M ddl eborough is that the tine |ine
woul d be great, but you have to do a second tine
| i ne because there's a comerci al aspect and
regency there is an | GRA, or an |Indian Gane
Regul atory Act, Native Anerican casino. In that
case where there is word that we may even have a
conpact com ng out of the Governor's office
qui ckly, if that happens all the mtigation is
rushed already. And as we kept hearing about tine,
tinme, time, you know, we don't want to slow things
down but we don't want to rush either because the
bi ggest thing we want to do is nake sure we have a
time line for coomercial and a tinme line for the
Native Anmerican one.

And if the suggestion -- if you | ook at
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this and the suggestion is to maybe sl ow down the
Governor and maybe a change in the law is necessary
and we get our |egislators on board, naybe that is
the recommendati on of this Conm ssion that we
really take the tine to evaluate all those
mtigations that need to be done prior to signing
off on a conpact with regards to a Native Anerican
site. Thank you.

CHAl RVAN CROSBY: | don't want to |et
this get out of hand. | know we have -- there are
representatives of sone of the devel opers here |
know and speaking for nyself, and I would ask the
ot her Comm ssioners to speak up even if they
di sagree or not, we're not tal king about trying to
figure out a way to slow this process down. |f
anything, in a way | think we can speed this
process up if wthin the next matter of a very very
nunber of few weeks we can nmake cities and towns
feel like they have the resources available to them
toreally sit down and do this job and do it well.
Then we won't be going back and redoing this and
redoing it.

W won't have people that are angry. W

won't have people that are insecure. W won't have
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people that are feeling steanmrollered. It wll be
a process which will be a better process and wl |l

be nore lasting and in the |long run probably even
qui cker.

We are certainly not going to be tal king
to the Governor about rewiting the |legislation or
anything like that at | east at this stage of the
ganme, but | do think that there is a way to nake
the process effective which puts the resources out
there nowthat will also nake it nore expeditious,
and that's what we're tal king about.

We are as anxious as anybody else is to
get these things up and running and get the
econom ¢ devel opnent inpacts and the revenue
| npacts rolling, but we want to do it right. A
coupl e of other comments.

UNI DENTI FI ED FEMALE: Just one thing to
add in terns of the nessage going to the host
community to al so be thinking about any surroundi ng
communi ties encouraging themto work together and
to have sone teamwork involved, that they can
actually pool their resources as host and
surroundi ng communities to encourage that they

don't work conpetitively but they could actually
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wor k cooperatively so that when the tinme cones that
I f their community is involved and their
surroundi ng comunities are involved in a |licensing
process, they are going to have to be all involved
in the sane |icensing process and the sane RFR
toget her anyway. So if they start working
cooperatively at this tinme, they could actually
pool resources and nmaybe even save nobney too0.

COW SSIONER MCHUGH: | think that's a
terribly inportant point. The |egislation talks
about two ways to becone a surrounding comunity,
and this was touched on by the panel. One is by
agreenent between the devel oper and the surrounding
comunity. |If there is an agreenent, the
surroundi ng community is a surrounding conmunity.

I f that doesn't happen, then after the request for
application is responded to then the Comm ssion can
have a role in designating surroundi ng conmmunities,
but it would be to the advantage of everybody for
the host community and the surrounding communities
to work together because the |egislation also tal ks
about a regional overlay, and that's one of the
things that the Comm ssion has to ultimately

consider is the regional inpact of the devel opnent
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which is broader than just the host community or
even the host community and the surroundi ng
communities. So there is a real incentive to work
together fromthe very get go on this process and
make it an inclusive one.

| nsofar as the M ddl ebor ough comment and
the rush, it seenms to ne that we'll have to wait to
see what the initial conpact says, but it seens to
me that there wll be tine to -- | ogic would
suggest there would be tine to deal with these
t hi ngs wi thout everybody being in a conplete tizzy
once a conpact is announced. | think a thoughtful
process wll occur there as well. That's at | east
what one hopes.

CHAI RMAN CROSBY: Right, and we do
understand for the school commttee nenber's point
that there are two different issues here. There
are the commercials and A and B, and there is the
tribal and regency and we understand there is a
di fferent process, but | certainly concur that
there is every reason to think that though it wll
be structured differently, there will be tine to
have these sane kinds of conmmunity concerns

addressed. | know that's certainly the wish of the
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Governor and the |egislature.

Anything else that relates directly to
this issue of newinsights fromthe comunities to
-- yeah, go ahead from Springfield up here in this
front row

UNI DENTI FI ED MALE: Thank you
M. Chairman and nenbers of the Commi ssion. | just
wanted to thank you for the opportunity for having
t hese public educational foruns because this within
itself has helped ny community very nuch to gain
I nformati on and report back to the community as to
what exactly is transpiring and how the | egislation
reads and sone of the areas of concerns and
questions that it had.

One thing in particular that would
probably help the communities out and would
definitely help Springfield out, and you alluded to
it is aflowchart, kind of |like a road map of
where these communities got to go and exactly how
to start the process and where we start wth
di fferent agencies, whether it be governnental
agenci es, whether it be nonprofits, whether it be
quasi governnental agencies. The flow chart would

really add structure and it would al so take the
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politics out of the equation as well which | think
woul d be very hel pful.

In Springfield we had the opportunity to
set up a casino site commttee conprised of fifteen
menbers, sone nenbers of the Springfield Gty
Council. Qhers are nenbers of a community from a
whol e host of different neighborhoods in the
community to have the voices and the concerns, and
we are encouraging nore public speak out. W are
encouragi ng nore transparency and an open process,
and | think the flow chart would definitely hel p us
out as a road map. And | thank you again for all
t he educational conponents that you' ve added, and
It certainly has added a | ot of transparency to
this process which I'msure the public and the
t axpayers enj oy.

CHAl RMAN CROSBY: Thank you. There's
soneone in the back.

UNI DENTI FI ED MALE: Thank you, M.
Crosby. 1'ma selectman from BerKkl ey,
Massachusetts that's near the casino that the
Mashpee's are tal king about. One thing | |ike that
| heard fromyou just a few mnutes ago is that you

want to get it right. | don't care what it says in



http://www.thevarallogroup.com

© 00 N O O b~ W N PP

N N N NN R B R R R R R R R R
N W N RP O © 0 N O 00N~ W N R O

June 18, 2012

23

the law. If there is sonething wong in that |aw,
if you find it wong, | think you should conme out
and state the opinions of the Comm ssion that
sonething in the | aw probably wasn't as good as it
should be and try to get anendnents in the | aw

One thing | really |iked that
Commi ssi oner Caneron has said today is that we
aren't on a level playing field. |[|'ve already
found that out in Berkley with the Mashpee's. |
know it's a different issue fromthe private
casi nos in surroundi ng towns, but there should be
noney upfront to give to these towns |ike the
Commi ssioners said they have in maybe New Jersey.

If you don't have any nobney you don't
have any power. These casinos have all kinds of
power. Berkley has al ready spent noney. W spent
over a thousand dollars just trying to get a
meeting wth the Mashpee's, and we haven't had a
neeting yet we have been trying to do this for a
nonth and a hal f.

So you can nake a tine line for this
whole thing, but if |I was a surrounding city or
town and |I'mnot tal king about what you' ve been

tal ki ng about the host community now, we've got
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into that a few tines, but on the surrounding
cities or towns, they should be on their toes right
now. They shoul d be | ooking right now, not wait
for the 30 days or see sonething in the tine line

t hat says oh, you have until two nonths from now
because then they'll just have -- they'll be |ike
we all do in our personal lives. As it gets
closer, that's when you start doing sonething.

When you were in a college |like ne, you
probably didn't start studying until the week
before. You know, you' ve got to start doing it now
because there isn't really a level playing field
here. The law, as good as you said the | aw was,
and they've had these |laws all over the country and
all kinds of experience, |I still think just |ooking
at sone of the things in that |law, you can see sone
things just aren't quite right, just not good
enough.

M ddl ebor ough gave you sonet hi ng today
about the whol e pl anning procedure for tri bal
casinos and how it's backwards. You know, you do a
| ot of the stuff after you've already got the
conpact when you shoul d have done things before you

did the conpact.



http://www.thevarallogroup.com

© 00 N O O b~ W N PP

N N N NN R B R R R R R R R R
N W N RP O © 0 N O 00N~ W N R O

June 18, 2012

25

One other thing I wanted to say. The
one thing I did |ike fromthe panel today that they
said. They said what they found out in Connecti cut
Is that about the mtigation, whether it's the host
communities or surrounding cities or towns, they
found it to be wholly negligent. They found the
host communities and the towns didn't get what they
shoul d have got fromthe begi nning, so why don't we
| earn fromour mstakes. That's why | thought it
was good what Chairman Crosby said. W want to do
It right.

Do it right. Don't just think that
what's in that |law that the statehouse canme out
wth, | think if you should find sonething wong or
you think that's not right, you should contact the
Governor's office and express your opinions because
you're the only ones protecting sone of the cities
and towns right now. Thank you.

CHAI RVAN CROSBY:  Thank you very nuch.

There were one or two nore and then | have one

ot her quick question. | think this woman had her
hand up and this woman and then we'll call it a
day.

UNI DENTI FI ED FEMALE: | am just an
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architect and planner from Monson, Massachusetts,
and ny question is, is that |I haven't heard anybody
at all discussing in this mtigation thing is the
two nucl ear evacuation zones in Massachusetts.
These two nen represent the two nucl ear evacuati on
zones in Massachusetts, and one is the Cape in
sout heastern Massachusetts and one is the whole
entire Pioneer Valley. |If the Connecticut R ver
beconmes contam nated by Yankee Rowe, you know,
sonebody put up signs recently in South Anmherst
just to show the popul ati on where the evacuati on
zone goes to, and it goes to South Amherst and who
knows what ot her communiti es.

Now t he ones that have been -- the
casi no proposal s in Hanpden County woul dn't be
included in that. So what you have to say is are
t hese casinos going to be points of refuge in case
of a nuclear energency or are they going to have to
be evacuated, and that causes a horrible problem

CHAI RMVAN CROSBY: Thank you. Good
t hought. One nore.

RUTH GECFFROY: Thank you M. Chairman.
Rut h Geoffroy, Planning Director for M ddl eborough.

Speaki ng from experi ence of preparing to negotiate
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with a casino devel oper and actually negoti ati ng,
the conpacted tinme franme that you're under is

| mmrense, and | don't know whet her the process for
the commercial casinos will have any nore extended
time frame, but for a municipality it's very very
tight.

The types of things that you need to
understand in your community, including the
adequacy of water -- first of all, understanding
t he demands on water supply. The demands on sewer
capacity. The demands on public services,
energency response. A lot of tines you don't have
that information at hand so that you have to gat her
all your departnents together. They then have to
hire their own consultants to eval uate your system
versus what's being proposed and that costs noney.
And you al so have to have sonebody quarterbacki ng
t hat process, so having that onbudsman or sonebody
Wi thin the community is very inportant.

But then you have to go through that
process, gather all that, do those studies, gather
that information very quickly. And you need the
| egal expertise and it's not just town counsel. It

Is outside legal representation. And we're talking
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over a hundred thousand dollars |I'd say for any
community, particularly a host community, and
that's fromwhat we went through.

CHAI RMVAN CROSBY: Thank you. | know you
all have a lot of experience in this. That's
really hel pful. | know we are going to |ose
Conmm ssioner McHugh in just a few mnutes. |
wanted to throw out one other thing.

Shoul d we start thinking about a staff
person now who woul d be the coordinator of this
stuff, not the person who would do it. | think we
have deci ded that we're not going to do this
I n-house but, you know, we have tal ked about
sketching out a tine frane, drafting MOU tenpl at es,
you know. There is a whole lot of different --
findi ng resources, neking resources avail abl e.
Bei ng sonebody the communities can contact to say |
need X, Y and Z. W could use -- and we've al so got
this idea that Conm ssioner McHugh and | have been
t al ki ng about possibly having a person on our staff
who wll help the developers find contacts at state
agenci es and expedite their process. |t could be
t he sanme person, but should we make sort of a

presunption that we need a community onbudsman, a



http://www.thevarallogroup.com

© 00 N O O b~ W N PP

N N N NN R B R R R R R R R R
N W N RP O © 0 N O 00N~ W N R O

June 18, 2012

29

community litigation onbudsman in effect or a staff
person to help us pull this together and inpl enent
this and then keep it rolling over the next, you
know, years. Any reactions to that?

COWM SSI ONER ZUNI GA:  Yeah, | think so.
We just received the nmeno on i mediate hiring
needs, | think from Spectrum which we w |l discuss
tonorrow, but I was really thinking about it in
that context and | think it's very relevant to
start thinking about the local, the mtigation, the
coordi nati on pieces, which are all very inportant.

COW SSIONER STEBBINS: | think to pick
up on that point and one other point nmade in the
previ ous panel discussion about our gam ng policy
advi sory conmttee, and as we know in the
forrmul ati on the organi zation of that, a couple of
the seats are set aside specifically for a host
community or for the license applicant, but | don't
think there is anything that prohibits us fromkind
of tackling some of those sanme issues with either a
wor ki ng group or a task force. | nean it's
certainly a place where | see the RPAs having an
opportunity to interact wwth us on a regul ar basis

to kind of identify a lot of these issues because
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as we know, the organization, that policy advisory
group involves several entities with the governnent
recomendi ng nanes and background checks. You
know, | think there is an informal task force that
we shoul d be able to organize and be m ndful of
these issues in relationship with those | ocal
communities as well.

CHAl RMAN CROSBY: That's a really good
point. Such a person as we have just been tal king
about could staff the advisory conm ssions too
which they are going to need. | think we have all
sort of tacitly assuned that because the advisory
commttee has people in it that can't be identified
until after the licenses are awarded, then we sort
of imagine that this was to follow, but | think the
f eedback we are getting is that's probably not the
way we ought to pursue this, but that again wll
require sone staff work to follow up on it.

COMM SSI ONER ZUNI GA: | want to bring
another point that's related. As | was |istening
to a lot of discussion this norning, | renenbered a
couple of the neetings that we've had wth groups,
particularly Western Mass. recently Chanber of

Commerce or the Tourism Bureau, and | renenbered
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that they felt a need to I et us know right up front
where they stood in the casino debate. One of them
was neutral and they felt conpelled to tell us, and
| was thinking maybe in the spirit of neutrality,
it isreally resulting in inactivity, and whether
they were eventually for or against, they just
don't want to take a position, | couldn't help but
wonder that planners should be engaged at the | ocal
| evel whether they are for or against because it's
sonething that will have to be evaluated if there
I s sonebody interested in or has purchased an
option to land in a town.

So | just want to relate it back to the
poi nt about this person. Maybe clearly there is a
piece in coordinating and in formng at that |evel,
at the local |evel that sonebody could also help in
t hat regard.

CHAl RVAN CROSBY:  kay.

COW SSI ONER MCHUGH: | ook forward to
di scussing the issue of the staff person tonorrow
In the context of this immediate hires thing that
we are going to do. One of the things that | took
away fromtoday's discussion was how nmuch at a

hi gher level that there is to think through, at a
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policy level for us to think through and at the
nonent because we are where we are, each one of us
Is engaged in a whole host of mnutiae in addition
to the policy kinds of things, and it seens to ne
that we need to solve that issue and get on with
t hese higher level issues as well, at the sane tine
nmeeting the needs that we have heard are so urgent
anong the cities and towns. | think we can do
both, and | think in thinking about the whole
staffing process tonorrow will be a start in that
di rection.

CHAI RVAN CROSBY: Great. Conm ssioner
McHugh is referring to our weekly public neeting,
our open public neeting that we have every Tuesday
af ternoon at one o'clock when we'll be tal king nore
about staffing.

So | take fromthis | think we
definitely have a consensus that we want to see if
we can't put together sone kind of a notification
to perspective surroundi ng and host conmmuniti es,

t hat have sonet hing about tine |ines, sonething
about resources comng, and we'll continue to think
about the idea of a person and get noving on the

advisory commttee. | think all three of those are
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real ly inportant new t houghts.

Any ot her feedback,

conver sati on about

today's neeting that we want to have before we call

it a day? We'll call it a day.

very much for hanging with us.

Thank you all very

(Adj ourned at 1:23 p.m)



http://www.thevarallogroup.com

© 00 N O O b~ W N PP

N N N NN R B R R R R R R R R
N W N RP O © 0 N O 00N~ W N R O

June 18, 2012

34

REPORTER CERTI FI CATE

I, the undersigned, a Registered
Prof essi onal Reporter within and for the State of
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