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May 24, 2019

Via Email

The Honorable David J. Narkewicz Terence Masterson, Dir. of Economic Development
Northampton City Hall Northampton Town Hall

210 Main Street 210 Main Street,

Northampton, MA 01060 Northampton, MA 01060

Re: 2019 Community Mitigation Fund Non-Transportation Planning Application

Dear Mayor Narkewicz and Mr. Masterson:

The Commission wants to thank you for meeting with the Community Mitigation Fund
Review Team (“Review Team”). The Review Team found the meeting very informative. As
we discussed during the meeting, we are writing to ask you to please provide us with
answers to the below questions. In asking these questions, we are mindful of the details of
your application and are requesting any further information that is not included in your
application.

2017 Community Mitigation Fund Grant

Please provide a brief description of the 2017 Community Mitigation Fund Grant and its
use. When do you anticipate completion of the current phase of the marketing project?

2019 Community Mitigation Fund Application

1. Please provide further details (if any) concerning how the requested funds will be
used to address issues or impacts directly related to the gaming facility.

2. Are these costs to prevent erosion of positive impacts in the area?

3. How could this dovetail into a larger economic development program?

4. How will you measure the success of the program?

5. What resources can be considered to help fund the efforts going forward?

The Community Mitigation Fund Review Team would like to present to the Commission its
recommendation in June. In order to meet this timetable, the Review Team would greatly
appreciate receiving your response by June 7, 2019.
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We look forward to working with you on this grant process. Please do not hesitate to
contact us with any questions or concerns.

cc: MGC Commissioners
Edward R. Bedrosian, Jr., Executive Director
MGC Review Team
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CITY OF NORTHAMPTON

City Hall

210 Main Street Room 12
Northampton, MA 01060-3199
(413)587-1249  Fax: (413) 587-1275

June 12, 2019

To: John Ziemba, Ombudsman
Massachusetts Gaming Commission

Fr: Terry Masterson
Mayor’s Office - Economic Development

Re: 2019 Grant Application: Non - Transportation Planning

Please see answers below to the questions outlined in your May 24, 2019 memo.

Question #1
Please provide further details (if any) concerning how the requested funds will be use
to address issues or impacts directly related to the gaming facility.

The planning grant will pay for monitoring and measuring the responses and
feedback posted on the “Northampton Live” web site. This data will indicate what
visitors

“like” about Northampton’s offerings. So with monthly monitoring; visitor traffic
can also be measured for rising or falling visitorship patterns. These measures
of consumer preferences and visitor volume can help determine the course of
future marketing in 2020.

Question #2
Are these costs to prevent erosion of positive impacts in the area?

Yes, this grant has funded the creation of a far reaching and continuous
marketing message promoting Northampton and it is hoped that this effort will
maintain or perhaps expand consumer spending. This spending supports over 250
small retail businesses in Northampton who employ hundreds of people. Northampton
annually generates nearly $100M per year in meals spending which results in
approximately $6.0 million in state tax revenues and $750,000 in city revenues.

Question #3
How could this dovetail into a larger economic development program?

The Rhyme Marketing Plan could be a template for other towns to follow in their
downtown promotion efforts with the goals of maintaining or expanding local
consumer spending and generating local and state tax revenues for meals, sales
and lodging taxes. With the advent of interactive social media it is now
possible to analyze visitor preferences, frequencies of visits along with
demographic data on key visitor segments. This data can be of value to tourism
marketing efforts as well as downtown development.



Question #4
How will you measure the success of the program?

Measuring stability or expansion of consumer spending/foot traffic.
Tracking the ebbs and flows of Meals and Hotel Tax revenues

Matching these trends with anecdotal comments from local businesses.
Observing the rise or fall of retail rents and building sales.

Measuring retail vacancies and occupancies and the total quality of
retail.

6. Tracking attendance figures for city attractions, museums, events, etc.
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Question #5
What resources can be considered to help fund the efforts going forward?

If the performance measures above can be applied to this marketing effort and the
results for 2019 are positive then it will be well worth the effort to sustain
this effort for Northampton and perhaps be a positive model for other
communities.

And with specific measures to gauge performance; that might be an persuasive
factor for other resources being steered to this marketing effort.

Addendum:
Below is a detailed outline of the specific steps Rhyme Digital has taken to market and
promote Northampton.

Summary:

During the months of November through February, Rhyme Digital worked on
constructing the “Northampton Live” web hub site. Starting in March efforts moved
from building the site to promoting and publicizing its content and messaging.

The following outline details the efforts of Rhyme Digital in:

. Development of the Marketing Website

. Setup of Facebook and Instagram Social Media Profiles

. Setup of Google Ad Platform and development of HTML5 ads

. Organic posting on all social platforms daily

o Management of the paid advertising on Google,Facebook, and Instagram

1. Development of the marketing website: https://northampton.live, which
includes:

e Setup event scrapers from major event calendars in the area

e Coding and set p of the site layout and templates

e Writing content for marketing purposes

e Optimizing for major search engines and social media platforms

e Setup of all analytics tracking services

2. Setup of Facebook and Instagram Social media profiles:
e https://www.facebook.com/northamptonMAlive/
e https://www.instagram.com/northampton.live/

e Includes setup of profiles and optimization of profile content
e Includes setup of ad accounts and advertising profiles


https://northampton.live/
https://www.facebook.com/northamptonMAlive/
https://www.instagram.com/northampton.live/

3. Setup of Google Ad platform and development of HTML5 Ads:

e Includes setup of targeting characteristics and demographic criteria

e Includes ads for search and display, including segmented ads according to

marketing audiences. HTML5 examples include:

. https://dev.rhyme.digital/noho marketing/bannerAds/2019 Foodie Traveler Sh
opper 45 Min/Dining/index.html

https://dev.rhyme.digital/noho marketing/bannerAds/2019 Foodie Traveler Sh
opper 45 Min/Shopping/index.html

https://dev.rhyme.digital/noho marketing/bannerAds/2019 Foodie Traveler Sh
opper 45 Min/Entertainment/index.html

4. Organic posting on all social platforms daily.

e Includes reaching out to local businesses/orgs for content as well as posting
our own content.

e Includes scheduling event posts from website

e Also includes daily approval of posts/events/content coming in via website

5. Management of the paid advertising on Google, Facebook, and Instagram

e Although the campaigns are only just up and running, we have been actively
monitoring their progress and adjusting on a semi-daily basis

e We have promoted several major events already, including Extravaganja

e We have "likes" campaigns running for Facebook and Instagram to boost our
profile.


https://dev.rhyme.digital/noho_marketing/bannerAds/2019_Foodie_Traveler_Shopper_45_Min/Dining/index.html
https://dev.rhyme.digital/noho_marketing/bannerAds/2019_Foodie_Traveler_Shopper_45_Min/Dining/index.html
https://dev.rhyme.digital/noho_marketing/bannerAds/2019_Foodie_Traveler_Shopper_45_Min/Shopping/index.html
https://dev.rhyme.digital/noho_marketing/bannerAds/2019_Foodie_Traveler_Shopper_45_Min/Shopping/index.html
https://dev.rhyme.digital/noho_marketing/bannerAds/2019_Foodie_Traveler_Shopper_45_Min/Entertainment/index.html
https://dev.rhyme.digital/noho_marketing/bannerAds/2019_Foodie_Traveler_Shopper_45_Min/Entertainment/index.html

June 5, 2019

Via Email

The Honorable Mayor Brian Arrigo Robert O’Brien, Director Dept. of Strategic
Revere City Hall Planning & Eco. Development

281 Broadway Revere City Hall

Revere, MA 02151 281 Broadway

Revere, MA 02151

Re: 2019 Community Mitigation Fund Non-Transportation Planning Grant Application

Dear Mayor Arrigo and Mr. O'Brien:

We would like to thank your colleague, Mr. O'Brien, for participating in the conference call
with the Community Mitigation Fund Review Team (“Review Team”). It was a pleasure
discussing the 2019 Non-Transportation Planning Grant Application for community
mitigation funds. The Review Team found the conference call to be very informative. As
we discussed during the call, we are writing to ask you to please provide us with answers
to the below questions. In asking these questions, we are mindful of the details of your
application and are requesting any further information that is not included in your
application.

2017 Reserve Grant

Please provide the Commission with a brief update on current and planned expenditures of
last year’s grant funding. Please provide a brief description of the activities engendered by
the award of these funds. If you have provided a description in your quarterly report to the
Commission, please feel free to include that information.

2018 Non-Transportation Planning Grant

Please provide further details concerning last year’s grant funding. Please provide a brief
description of the activities engendered by the award of these funds. If you have provided
a description in your quarterly report to the Commission, please feel free to include that
information.

2019 Non-Transportation Planning Grant Application

1. How will the proposed video be distributed?

2. Does Revere intend to highlight Encore Boston Harbor in the proposed video?
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3. Please provide further information regarding the following:
a. Whatis the intended audience for the video?
b. Where will the video be posted (e.g. community website)?
c. What is the proposed timeline for this project?
4. Please describe why Saugus and Revere are planning individual videos.

The Review Team would like to present to the Commission its recommendation in June. In
order to meet this timetable, the Review Team would greatly appreciate receiving your
response by June 18, 2019.

We look forward to working with you on this grant process. Please do not hesitate to
contact us with any questions or concerns.

Sincerely,

John S. ZOmbudsman
A

cc: Paul Rupp
MGC Commissioners
Edward R. Bedrosian, Jr., Executive Director
CMF Review Team
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CITY OF REVERE RESPONSE TO MASSACHUSETTS GAMING COMMISSION QUESTIONS
RE: THE NON-TRANSPORTATION PLANNING GRANT FOR ECONMIC DEVELOPMENT

June 18, 2019

2017 Reserve Grant: The City of Revere used this $50,000 grant to engage a consultant, Community
Reinvestment Associates (CRA), to assist the Mayor and the Department of Strategic Planning and
Economic Development in planning and coordination for ongoing and planned growth in our hospitality
industry in light of the opportunities presented by the advent of the Encore Boston Harbor casino in
neighboring Everett. Revere's supply of hotel rooms is more than doubling as 902 rooms are now in
construction or development at several locations in the City, adding to the existing 800 + rooms already
in the City. The consultant also assisted the City of Revere in coordinating the planning and construction
of public restrooms and an informational kiosk in connection the new DCR Operations and Maintenance
Center that is being constructed for DCR by the City as part of the Waterfront Square development
process; and those facilities will better serve leisure travel visitors to Revere Beach. These NGC grant

funds were fully expended in the period authorized.

2018 Non-Transportation Planning Grant: The City of Revere was awarded a $50,000 CMF grant to
promote economic development linkages to the Encore Boston Harbor Casino in Everett. The City

engaged the services of CRA, Inc. economic development consultants, to undertake this effort.

The assignment commenced in August 2018, and since then CRA has been working with City of

Revere officials, developers of major Revere sites, and the local hospitality industry to:

% Increase awareness of the Encore Boston Harbor Casino’s approaching opening.

% Advise as to prospective synergies between local hotels, both existing and those now in
development, particularly focusing on Revere Beach and Suffolk Downs hospitality

developments.

CRA is working to encourage hospitality leaders to reach out for the opportunity the casino will present in
terms of travel and tourism; and CRA proposed that the City of Revere seek funding to produce a tourism
video prominently featuring the Encore casino. To that end, the City has engaged DPA Communications
to work with, and under the guidance of CRA, to craft a related media strategy to promote Revere hotels,
restaurants and attractions as options for casino patrons as well as to promote the casino as an attraction
to patrons of Revere hospitality venues. DPA has focused on promoting Revere's hospitality industry and

its connection to the Encore Boston Harbor Casino in the following respects:



%  Worked with the City's development consultant, to create a pitch specifically for Banker
& Tradesman, highlighting Revere's development efforts in close proximity to the casino,

specifically hotels.

% Coordinated a phone interview with between a Banker & Tradesman reporter and Revere Mayor

Brian Arrigo.

% Worked with the development consultant and others on Mayor Arrigo’s team to provide various

interested reporters with all hotel development information.

« Coordinated a phone interview between reporter, Steve Adams, and XSS Hotel representative,

Christine Thomas.
% Secured story in Banker & Tradesman on Sunday, April 21, 2019.

% Strategized with the development consultant as to creating additional content for the
@Welcome_To_Revere Instagram account with messaging pertaining to the close proximity to

the Encore casino.

% Worked with the development consultant to research and outline what a Revere tourism video

would look like, and how it would link Revere to the Encore Boston Harbor casino.
This combined effort continues, with grant funds to be fully expended by the end of July 2019.

2019 Non-Transportation Planning Grant: This effort will focus on the production and distribution of the

video described above, with a priority on the following activities:

% The video will be distributed to hotels and other hospitality venues in Revere as well as to the
Encore Boston Harbor casino, the Greater Boston and North of Boston Convention and Visitors
Bureaus, the Massachusetts Office of Travel and Tourism, the Boston and Other Chambers of
Commerce, and to other entities involved in promotion of leisure travel advantages of Revere.
The City will distribute the video to local media outlets and it will be featured prominently
on the City’s website. The City also plans to feature the video on our @Welcome_To_Revere

Instagram account, emphasizing the close proximity of Revere to Encore Boston Harbor.

% The City intends to showcase the Encore Boston Harbor casino’s relationship to Revere and

its tourist attractions such as Revere Beach, the oldest public beach in the United States and

a National Historic Landmark, utilizing video photography from a drone. From a relatively low
altitude the drone will clearly show the spatial relationship and triangulated proximity of Revere
Beach and its hospitality offerings to downtown Boston and of course the nearby Encore Boston
Harbor in neighboring Everett. In producing this video, the City would hope and expect the

Encore casino to cooperate in allowing or providing interior and exterior footage of the casino.



» The audience for the tourism video: anyone who stays at a Revere hotel; anyone who
patronizes the Encore Boston Harbor, who is considering a visit to the casino or to Revere

Beach and who is interested in the tourism industry in greater Boston.

» The video will be posted on local media outlets utilized by the City of Revere especially
digital outlets and weekly newspapers having complimentary digital media outlets. It will
be posted on social media channels of local/regional entities involved in leisure travel
and tourism. It will likewise be posted on our purpose-built Instagram location
@Welcome_to_Revere and other social media channels and of course on the City's
official website www.revere.org. The City will distribute video hard copies to many local
and regional hospitality businesses around Revere. And Revere will work to establish
on-line links to the video in conjunction with the websites of both the Greater Boston and
North of Boston Convention and Visitors Bureaus. Additionally, the City will seek to link
the video to Massachusetts Office of Travel and Tourism social media outlets and

Massport channels.

»  Once the grant is awarded by MGC, and following a public procurement process, the
City of Revere will coordinate the scripting and production of the video through its
Strategic Planning and Economic Development Department, which will work closely with
the media/marketing firm selected and in consultation with local/regional hospitality and
tourism focused entities. Given award of this grant, the City of Revere intends to begin
development of the tourism video without delay. The ultimate goal is to have the video
available in late 2019 or early 2020 and then widely distributed/posted on social media

outlets and travel and tourism sites as previously described.

7

% Revere plans its own video separate and distinct from others including that of the Town of
Saugus because Revere's casino linked tourism/hospitality industry and offerings are quite unique
in the region. Revere is literally next to all of the attractions the City of Boston has to offer and it
is a stones-throw from Encore Boston Harbor. With some 1700+ guest rooms and many more
likely to come, Revere is perhaps the major north of Boston hospitality center. In addition to
proximity to Encore Boston Harbor and downtown Boston, Revere offers a wealth of dining
options and of course the unequalled beauty of its historic and revitalized three-mile long
crescent Revere Beach. For casino patrons Revere is a logical and likely more affordable
alternative hotel base, offering its own special attractions. And for travelers choosing Revere

as their vacation destination, the Encore Boston Harbor is a decidedly welcome addition to the
"to-do list”. In sum, the planned video will showcase Revere’s multi-faceted tourism appeal,

especially focusing on the new casino.



Supplemental Information: Town of Saugus

2019 NTP grant application to Massachusetts Gaming Commission

2017 Reserve Grant

The Town of Saugus commissioned Camoin Associates Economic Development to perform an economic
impact analysis, completed in September 2017. The cost of the project was $21,744.00. The
Massachusetts Gaming Commission (MGC) authorized the Town to use the remaining $13,256.00 of the
$35,000.00 Community Mitigation fund originally allocated for the economic impact analysis, in order to
create, produce and distribute an Open Space and Historic Attractions Brochure. Additionally, the town
was authorized by MGC to utilize the remaining $15,000 of the $50,000.00 Community Mitigation Fund
grant for the development of a Wayfinding and Branding Scheme to further promote the town’s
attractions, open spaces and economic centers. After a public procurement process, the Town selected
the firm of Om loop to undertake both projects and two contracts were executed totaling $28,256.
Work on these efforts is moving towards completion, the Town Has approved concept schemes from
Omloop for both the brochure and the wayfinding sign prototype. The total of $28,256.00 for these
contracts will exhaust the $50,000.00 community mitigation grant.

The wayfinding project is proceeding with the Town having selected sign schemes and soon will move to
sign fabrication and installation. The draft tourism brochure has been accepted by the Town is now
being finalized and going to print. That draft is attached. The brochure will of course be made
electronically available through the Town website, through the Chamber of Commerce, through the
North of Boston and Greater Boston Convention and Visitors Bureaus and Massachusetts Office of
Travel and Tourism.

2019 Non-Transportation Planning Application. Going forward, the Town hopes to build upon these
efforts with an MGC 2019 grant with which to create a tourism video promoting the Town’s attractions
and hospitality offerings to Encore Casino patrons.

How will the proposed video be distributed?

e To local media outlets that are specific to the town of Saugus, primarily digital outlets and/or
weekly newspapers that have complimentary digital media outlets.

e Through social media channels of businesses and organizations we select to be involved with
(and interview for) our videos, making it a prerequisite for them to agree to post on their social
channels before confirming their involvement.

e Through our own created social media channels, one of which is planned to be
@Welcome_to_Saugus which will have content specific to Encore.

e Distribute hard copies of the video (e.g. DVDs) to top businesses and hospitality/entertainment
venues in Saugus.

Does Saugus intend to highlight Encore Boston Harbor in the proposed video

Saugus intends to feature the Encore Boston Harbor very prominently in the video; we hope to
use a drone to obtain footage showing Encore Boston Harbor on the near horizon before



sweeping around 360 degrees to show the hotel and restaurant offerings along the Route 1 and
Route 99 corridor and to underline the proximity of the casino to the Town.

Please provide further information regarding the following:

a.

What is the intended audience for the video?

The intended audience is primarily leisure travelers staying in Saugus hotels who
will learn of the proximity of a major new attraction, the Encore Boston Harbor
casino. Conversely, Encore Boston Harbor patrons can be directed via the
resort’s media outlets, to the Saugus video which will highlight the Town’s many
restaurants, natural assets, recreational options and historic offerings.

Where will the video be posted (e.g. community website)?

On local media outlets specific to the town of Saugus, primarily digital outlets
and/or weekly newspapers that have complimentary digital media outlets.
Through social media channels of businesses and organizations involvement.
Through the Town’s own created social media channels, one of which is planned
to be @Welcome_to_Saugus. The video will have substantial content specific to
Encore. The Town will distribute hard copies of the video (e.g. DVDs) to top
businesses and hospitality/entertainment venues in Saugus. Lastly, the Town will
seek to create on-line links to the video in conjunction with the North of Boston
and Greater Boston Convention and Visitors Bureau websites as well as the
Massachusetts Office of Travel and Tourism outlets.

What is the proposed timeline for this project?

Assuming the grant is awarded, the Town will immediately undertake a public
procurement process to select a media/marketing firm to work with the Town to
create the video. The creative process can begin this fall and the production of
the video can be achieved, weather permitting by early 2020. Once produced,
the video will be distributed as outlined above in the first part of 2020.

Please describe why Saugus and Revere are planning individual videos?

The Town of Saugus is its own distinct place with attractions unique to itself. These include the
many retail and hospitality venues along Route 1 including the famous orange dinosaur on the
premises of the new hotel at Essex Landing, the massive Breakhart Reservation recreational
preserve, the historic Saugus Iron Works, the charming old-time feel of its town Center and
Cliftondale Square, and the new Saugus RiverWalk, phase one of which is in the final design
stage with construction expected in the first half of 2020. Saugus’ unique character would be
diluted and diminished if combined with another community’s effort to promote itself.



June 5, 2019

Via Email

Mr. Paul Rupp

Community Reinvestment Associates, Inc.
32 Humphrey Street

Swampscott, MA 01907

Re: 2019 Non-Transportation Planning Application - Saugus
Dear Mr. Rupp:

We would like to thank you for participating in the conference call with the Community
Mitigation Fund Review Team (“Review Team”). It was a pleasure discussing the 2019
Non-Transportation Planning Application for community mitigation funds. The Review
Team found the conference call to be very informative. As we discussed during the call, we
are writing to ask you to please provide us with answers to the below questions. In asking
these questions, we are mindful of the details of your application and are requesting any
further information that is not included in your application.

2017 Reserve Grant

Please provide the Commission with a brief update on current and planned expenditures of
previous year’s grant funding. Please provide a brief description of the activities
engendered by the award of these funds.

2019 Non-Transportation Planning Application

1. How will the proposed video be distributed?
2. Does Saugus intend to highlight Encore Boston Harbor in the proposed video?
3. Please provide further information regarding the following:

a. What is the intended audience for the video?
b. Where will the video be posted (e.g. community website)?
c. What is the proposed timeline for this project?

4. Please describe why Saugus and Revere are planning individual videos.
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The Review Team would like to present to the Commission its recommendation in June. In
order to meet this timetable, the Review Team would greatly appreciate receiving your
response by noon on June 18, 2019.

We look forward to working with you on this grant process. Please do not hesitate to
contact us with any questions or concerns.

Sincerely,

cc: Scott Crabtree, Town Manager
MGC Commissioners
Edward R. Bedrosian, Jr., Executive Director

CMF Review Team
* Kk Kk Kk
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May 24, 2019

Via Email

Jeffrey Walker, Executive Director
Southeastern Regional Planning and
Economic Development District (“SRPEDD”)
88 Broadway

Taunton, MA 02780

Re: 2019 Tribal Gaming Technical Assistance Application

Dear Executive Director Walker:
Thank you for participating in the conference call with the Community Mitigation Fund
Review Team (“Review Team”) recently regarding SRPEDD’s application for community

mitigation funds.

The Review Team does not need any further clarification regarding SRPEDD’s submission at
this time.

The Review Team anticipates bringing the Community Mitigation Fund applications before the
Commission in June. We look forward to reviewing this application with the Commission.

Please do not hesitate to contact us with any questions or concerns.

1ang, C.F.O.
MGC Commissioners
Edward R. Bedrosian, Jr., Executive Director
CMF Review Team
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The Commontoealth of Massachusetts
MASSACHUSETTS SENATE

Chairman
SeNnATOR Eric P. LESSER Economic DEVELOPMENT AND

First Hampden and Hampshire District EMERGING TECHNOLOGIES

Vice Chairman

StaTE Housg, RooMm 413C FINANCIAL SERVICES

BosTtoN, MA 02133-1054
TEL: (617) 722-1291

s (o =i District OFFICE:

60 SHAKER RoAD, Surte 11

Eric.LESSER@MASENATE.GOV East LongMEADOW, MA 01028
www.MASENATE.GOV TeL: (413) 526-6501
June 26, 2019

Chair Cathy M. Judd-Stein
Massachusetts Gaming Commission
101 Federal Street, 12th floor
Boston, MA 02110

Re: Community Mitigation Grant Application for Focus Springfield
Dear Chair Judd-Stein,

As you are aware, the Expanded Gaming Act created the Community Mitigation Fund, G.L. ¢. 23K, §' 61,
to help non-governmental entities mitigate any unintended consequences that correlate with the arrival of
casinos. Focus Springfield Community Television (“Focus Springfield”)', has requested mitigation funds
related to the impacts resulting from the MGM Springfield casino. As a Western Massachusetts Senator
who represents many Springfield residents, I write today to ask the Gaming Commission to approve
Focus Springfield’s application for a Mitigation Grant.

Focus Springfield operates a public access television and performing arts studio located on the ground
level space at 1200 Main Street in Springfield. The building that is occupied by Focus Springfield was
purchased by MGM in 2015. However, Focus Springfield received notice that its lease with MGM will be
terminated, effective September 30, 2019. Therefore, Focus Springfield will need to vacate its current
location and find another location tor its studio. As a resuit, Focus Springfield is applying for $555,595 in
mitigation funds to assist in mitigating the casino impact by building a suitable replacement of its current
facility.

Focus Springfield’s resulting eviction will present a significant hardship for viewers in households and
businesses in Springfield who rely on Focus Springfield to stay informed about what is happening in their
local community. This is because Focus Springfield provides important community television
programming and remains an essential contributor to the local community. As its name suggests, Focus
Springfield puts the “focus” on the positive aspects of Imng,vworkmg and learning in Springfield
through performance, . education, and _government programming. It also br oadcasts live all city council

! Focus Springfield is funded by a grant from Comcast to the City of Springfield to operate the public,
education, and government (“PEG”) television station. PEG stations are charged with fulfilling the public
purpose of covering local news, government events, and educational programming that may be
overshadowed on a national television channel. The Focus Springfield studio is a focal point for the
delivery of these services to the public in Springfield.
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meetings along with other government and public affairs programming. Therefore, any disruption creates
significant public policy concerns around transparency and access to government. In reviewing Focus
Springfield’s application, I hope the Commission will consider the impact faced by Springfield residents
if the services provided by Focus Springfield are not available to local area residents.

For these reasons, I ask the Gaming Commission to approve Focus Springfield’s application for a
Mitigation Grant so that it may continue to conduct the numerous activities that significantly benefit
Springfield and the region.

Sincerely,
gld. ¢ g j,,‘_‘,\_/

Eric P. Lesser
First Hampden and Hampshire District



Thbe Commornwealit &/ Messachsel?s

HOUSE OF REPRESENTATIVES
STATE HOUSE, BOSTON 02133-1054

ANGELO J. PUPPOLO, JR. CHAIRMAN
REPRESENTATIVE HOUSE COMMITTEE ON TECHNOLOGY

1211 HAMPDEN DISTRICT AND INTERGOVERNMENTAL AFFAIRS

SPRINGFIELD * WILBRAHAM < EAST LONGMEADOW
ROOM 122, STATE HOUSE

2341 BOSTON ROAD, SUITE 204 BOSTON, MA 02133-1054

WILBRAHAM, MA 01095 TEL: (617) 722-2006
TEL, (413) 596-4333 Angelo.Puppolo@MAhouse.gov

June 28,2019

Chair Cathy M. Judd-Stein
Massachusetts Gaming Commission
101 Federal Street, 121" Floor
Boston, MA 02110

RE: Focus Springfield
Dear Chair Judd-Stein,

I am writing to you today to express my support for Focus Springfield’s Mitigation Grant application in
the amount of $555,925. Focus Springfield is an asset to the greater Springfield community. Opened in
2014, the Focus Sprlngﬁeld production studio uses professional-grade equipment to broadcast events like
political debates, music and dance performances, panel discussions on current topics, and interviews with
community leaders, artists, public officials, and business leaders. Focus Springfield improves the quality
of life in the area through community building, education, and training, as evidenced by their Community
Producer Program, Video Production Classroom, and internship programs for high school and college
students. In addition, the studio itself doubles as a public meeting space that is offered at no cost to
community groups and nonprofits.

The Mitigation Grant would help Focus Springfield build a new studio and performing arts space in the
Springfield Technology Park. This location would be across the street from Springfield Technical
Community Coliege (STCC), thereby ailowing Focus Springtieid to grow their relationships with STCC,
as well as Central Library and the nearby high schools, through expanded internship and employment
opportunities. The location is accessible, has ample free parking, and is on the major State Street bus
routes.

Focus Springfield is an integral part of our community. Please know of my strong support of this
application, and I urge the Massachusetts Gaming Commission to award the Mitigation Grant in the full
amount to Focus Springfield.

If you have any questions regarding this matter, please do not hesitate to contact me directly.

Sincerely,

A LO J. PUPPOLO, JR.
State Representative



SPRINGFIELD

An MGM Resorts
Luxury Destination

March 8, 2019

By Email (john.s.ziemba@state.ma.us)

John Ziemba, Ombudsman
Massachusetts Gaming Commission
101 Federal Street, 12* Floor

Boston, Ma 02110

Re: 2019 Community Mitigation Fund

Dear Mr. Ziemba,

Below please find MGM Springfield‘s responses to the Commission’s request for comments related to each of
the following applications for the 2019 Community Mitigation Fund.

Focus Springfield

The City of Springfield on behalf of Focus Springfield is applying for $555,925 in mitigation funds to cover the
shortfall cost of replicating their studio at another location above and beyond the lease termination/relocation
payment Focus Springfield expects to receive from MGM Springfield. Focus Springfield currently occupies the
ground level space at 101 State Street and is expected to have the ability to remain there at least through the
end of the year. MGM supports providing additional relocation assistance to Focus from the Community
Mitigation Fund as Focus provides important community television programming and remains an important
contributor to the local community.

Hampden County District Attorney

The Hampden County District Attorney (DA) is applying for $100,000 in mitigation funds. The Hampden County
District Court has consistently been the busiest in the state. We support any funding that will ensure the DA’s
office is more than adequately equipped to continue keeping the residents of Hampden County safe. We
believe the more resources our public safety partners have, the better off the region is. A safe region will
continue to allow businesses to thrive with increased visitation to Greater Springfield.

MGM Springfield
One MGM Way
Springfield, MA 01103
413-273-5000



Hampden County Sheriff’s Department

As in previous years, MGM continues to support the Hampden County Sheriff Department’s (HCSD) application
for a grant of $400,000 to help reduce the rent obligation for the Western Mass Correctional Alcohol Center
(WMCAC) at their 155 Mill Street facility in Springfield. As you are aware, this is the result of the WMCAC
having to deal with a significant increase in rent after relocating from the MGM Springfield project site. MGM
continues to be consistent in its support of the WMCAC over the last few of years and is pleased to support
this request again in 2019.

Holyoke Community College (HCC)

Holyoke Community College is applying for $300,000 in mitigation funds to help with workforce development
efforts in the region. The community colleges and the City of Springfield have been great partners in our pre-
opening efforts which led to partnerships like the Massachusetts Casino Career Training Institute. This grant
will continue to support the collaborative effort in helping to elevate the skillsets of the unemployed and
underemployed in the region. In addition, the opportunities can lead students to fulfilling careers with not just
MGM Springfield but other hospitality companies. These efforts can lead to a tremendous pool of applicants

that may entice potential employers to consider Springfield as their future home. As a result, MGM supports
this request.

City of Chicopee & City of Springfield

The Economic Development Council of Western Massachusetts (EDC) is applying for $50,000 in mitigation
funds on behalf of the Cities of Springfield, Chicopee and the region. We support the EDC’s effort in proactively
planning to meet the long-term goals of the region. With MGM’s investment of over $960 million in Springfield
and the additional economic spillover into the region, it is imperative to leverage our investment with other
funds to help the elevate the region as a place for people to “live, work and play”. MGM has been supportive
of the City of Springfield’s Implementation Blueprint and we hope to see that plan be the impetus to secure
additional state funds that can make the plan a reality in the region.

Springfield Police Department

The Springfield Police Department (SPD) is applying for $360,129.42 in mitigation funds for investment in new
equipment that will improve traffic, pedestrian, neighborhood and street safety. This funding would enhance
the resources of the SPD even beyond the already significant Annual Community Impact payments MGM is
funding under our Host Community Agreement. MGM appreciates the efforts of the SPD in creating a safe
downtown and community. MGM supports any resources that will benefit their efforts to keep residents,
businesses and visitors safe. MGM Springfield and our security team continue to work closely together with
the SPD and other law enforcement to enhance public safety downtown.

Town of West Springfield Transportation

The Town of West Springfield has applied for a 2019 Transportation Planning Grant from the Community
Mitigation Fund in the amount of $83,400 to support the expansion of the ValleyBike Share network which

MGM Springfield
One MGM Way
Springfield, MA 01103
413-273-5000



already has stations in downtown Springfield, including at MGM Springfield. MGM supports this project as it
will build on the investments already made in bike lanes as well continue to promote and encourage bicycling
as a mode of transportation.

Pioneer Valley Transit Authority (PVTA)

The PVTA has applied for a Transit Project of Regional Significance Grant in the amount of $224,673.64 to fund
the expansion of The Loop service. As previously mentioned in a support letter to the MGC, MGM Springfield
fully supports this grant. This funding would supplement the funding that MGM is already providing to run the
service that connects visitors to the Naismith Memorial Basketball Hall of Fame, the Springfield Museums, the
historic Springfield Armory, MassMutual Center and other great attractions.

City of Northampton

The City of Northampton is requesting $29,000 in mitigation funds towards the City’s 2020 Marketing Plan.
While MGM supports this request, MGM Springfield is complimentary to, not competitive with,
Northampton’s offerings which help to make the region a destination. MGM Springfield receives
approximately 15,000 visitors a day - many of whom are new to the region. This increase in tourism positively
impacts many local hospitality establishments as people are choosing to stay longer in the region. Many of
those visitors explore all that the Pioneer Valley has to offer. In addition, MGM has thousands of new
employees, many of whom are local and some who have relocated, who are choosing to patronize
establishments outside of work, including Downtown Northampton. For this reason, we are supportive of the
City’s 2020 Marketing Plan, which will benefit Northampton as well as the region.

Thank you for the opportunity to review and comment upon the above-referenced applications. Should you
have any questions or concerns, please do not hesitate to contact me.

Respectfully,

ose M. Delgado
Director of Government Affairs

Enclosure
Cc:  Mayor Domenic J. Sarno, City of Springfield
Anthony Gulluni, Hampden County District Attorney
Nick Cocchi, Sheriff of Hampden County
Mayor William Reichelt, Town of West Springfield
Richard Sullivan, The Economic Development Council of Western Massachusetts
Christina Royal, President of Holyoke Community College
Mayor David Narkewicz, City of Northampton
Sandra Sheehan, Pioneer Valley Transit Authority
Edward R. Bedrosian, Executive Director, Massachusetts Gaming Commission
Seth N. Stratton, Vice President & General Counsel, MGM Springfield

MGM Springfield
One MGM Way
Springfield, MA 01103
413-273-5000



Encore Boston Harbor

® Development Office
101 Station Landing, #2200
Medford MA 02155

March 8, 2019

Mr. John Ziemba

Ombudsman

Massachusetts Gaming Commission
101 Federal Street, 12'" Floor
Boston, MA 02110

RE: Cities of Everett and Somerville Transit Project of Regional Significance Application
Dear Mr. Ziemba,

Encore Boston Harbor fully supports the MBTA headhouse expansion that is part of a broader regional
effort to connect pedestrians and bicyclists over a dedicated bridge to the Assembly Square Orange Line
Station opening new transportation options to thousands of people.

The Massachusetts Gaming Commission, through the resources available in the Community Mitigation
Fund, has the opportunity to make substantial improvements to our area. This joint initiative between
the Cities of Everett and Somerville is exactly the type of regional collaboration and big thinking we hope
will continue as the Community Mitigation Fund matures post opening.

Sin// A

Robert DeSalvio
President



Encore Boston Harbor

® Development Office

101 Station Landing, #2200

Medford MA 02155

BOSTON HARBOR (857) 770-7000

March 8, 2019

Mr. John Ziemba

Ombudsman

Massachusetts Gaming Commission
101 Federal Street, 12*" Floor
Boston, MA 02110

RE: City of Everett 2019 Specific Impact Grant Application
Dear Mr. Ziemba,

Encore Boston Harbor supports the City of Everett’s effort to train additional police officers in advance
of our opening.

The Massachusetts Gaming Commission, through the resources available in the Community Mitigation
Fund, could make substantial and lasting improvements to our area. We would like to encourage greater
regional collaboration in the future to ensure that the resources available are put toward highly
impactful initiatives that will benefit the region for decades to come.

Si

Robert DeSalvio
President



Encore Boston Harbor

® Development Office
101 Station Landing, #2200

Medford MA 02155

BOSTON HARBOR (857) 770-7000

March 8§, 2019

Mr. John Ziemba

Ombudsman

Massachusetts Gaming Commission
101 Federal Street, 12" Floor
Boston, MA 02110

RE: City of Lynn 2019 Specific Impact Grant
Dear Mr. Ziemba,

Encore Boston Harbor supports the City of Lynn’s effort to develop a plan and apply for additional
federal funding that could have a long-term and lasting impact in the region.

The Massachusetts Gaming Commission, through the resources available in the Community Mitigation
Fund, could make substantial and lasting improvements to our area. This is one such project that can
lead to dramatic regional improvement in the future.

Sin

Robert DeSalvio
President



Encore Boston Harbor

® Development Office

101 Station Landing, #2200

Medford MA 02155

BOSTON HARBOR (857) 770-7000

March 8, 2019

Mr. John Ziemba

Ombudsman

Massachusetts Gaming Commission
101 Federal Street, 12 Floor
Boston, MA 02110

RE: Everett/Somerville 2019 Community Mitigation Fund Transportation Planning Grant Application

Dear Mr. Ziemba,

Encore Boston Harbor supports the joint effort between the Cities of Everett and Somerville to extend
the Silver Line through Everett and Somerville. This project has the potential to lead to the realization of
the regional urban ring concept — connecting the Silver Line to the Orange and/or Green Lines. We
would like to applaud the collaborative effort on this project.

The Massachusetts Gaming Commission, through the resources available in the Community Mitigation
Fund, could make substantial and lasting improvements to our area. This is one such project that can
lead to dramatic regional improvement in the future.

Robert DeSalvio
President



Encore Boston Harbor

® Development Office
101 Station Landing, #2200
Medford MA 02155

March 8, 2019

Mr. John Ziemba

Ombudsman

Massachusetts Gaming Commission
101 Federal Street, 12*" Floor
Boston, MA 02110

RE: Revere/Saugus 2019 Community Mitigation Fund Transportation Planning Grant Application

Dear Mr. Ziemba,

Encore Boston Harbor supports the joint effort between the cities of Revere and Saugus to plan for and
implement improvements throughout the Rt. 1/Rt. 99 corridor. We encourage them to continue their
outreach to surrounding cities, including Malden, Chelsea and Everett to develop large-scale regional
improvement plans.

The Massachusetts Gaming Commission, through the resources available in the Community Mitigation
Fund, could make substantial and lasting improvements to our area. We would like to encourage greater
regional collaboration in the future to ensure that the resources available are put toward highly
impactful initiatives that will benefit the region for decades to come.

Singergly

Robert DeSalvio
President



Encore Boston Harbor

® Development Office

101 Station Landing, #2200

Medford MA 02155

BOSTON HARBOR (357) 770-7000

March 8, 2019

Mr. Jlohn Ziemba

Ombudsman

Massachusetts Gaming Commission
101 Federal Street, 12*" Floor
Boston, MA 02110

RE: City of Boston 2019 Community Mitigation Fund Transportation Planning Grant Application
Dear Mr. Ziemba,

Encore Boston Harbor supports the City of Boston’s effort to redesign and construct Rutherford Avenue
and Sullivan Square.

We have been working very closely with the City of Boston and the Boston Transportation Department
on this important project. We are encouraged by the speed and attention the City has given to this long-
forgotten transportation network. The number one concern of the residents of Charlestown, Everett,
Somerville and others from the north shore is that the long-term improvements to Sullivan Square will
not be pursued or completed. The City’s efforts should be commended and their participation and
engagement with the Lower Mystic Regional Working Group applauded and replicated for other
projects.

The Massachusetts Gaming Commission, through the resources available in the Community Mitigation
Fund, could make substantial and lasting improvements to our area. This is one such project that can
lead to dramatic regional improvement in the future.

Robert DeSalvio
President



Encore Boston Harbor

® Development Office
101 Station Landing, #2200
Medford MA 02155

March 8, 2019

Mr. John Ziemba

Ombudsman

Massachusetts Gaming Commission
101 Federal Street, 12*" Floor
Boston, MA 02110

RE: City of Lynn 2019 Community Mitigation Fund Transportation Planning Grant Application
Dear Mr. Ziemba,

Encore Boston Harbor supports the City of Lynn’s effort to develop a plan and apply for additional
federal funding that could have a long-term and lasting impact in the region.

The Massachusetts Gaming Commission, through the resources available in the Community Mitigation
Fund, could make substantial and lasting improvements to our area. This is one such project that can
lead to dramatic regional improvement in the future.

Robert DeSalvio
President



Encore Boston Harbor

® Development Office

101 Station Landing, #2200

Medford MA 02155

BOSTON HARBOR el G

March 8, 2019

Mr. John Ziemba

Ombudsman

Massachusetts Gaming Commission
101 Federal Street, 12*" Floor
Boston, MA 02110

RE: City of Medford 2019 Community Mitigation Fund Transportation Planning Grant Application
Dear Mr. Ziemba,

Encore Boston Harbor supports the City of Medford’s effort to increase pedestrian and bicycle
connections in the area.

A pedestrian underpass beneath Rt. 28 would be a tremendous asset to the residents and businesses at
Station Landing and increase accessibility to a wonderfully large but underutilized park across the street.
The crossing in Somerville works very well and should be replicated in Medford.

The Massachusetts Gaming Commission, through the resources available in the Community Mitigation
Fund, could make substantial and lasting improvements to our area. This is one such project that can
lead to impactful regional improvement in the future.

Sinc

Robert DeSalvio
President



Encore Boston Harbor

® Development Office

' 101 Station Landing, #2200
Medford MA 02155

BOSTON HARBOR (857) 770-7000

March 8, 2018

Mr. John Ziemba

Ombudsman

Massachusetts Gaming Commission
101 Federal Street, 12*" Floor
Boston, MA 02110

RE: City of Boston 2019 Workforce Development Pilot Program Grant Application
Dear Mr. Ziemba,

Encore Boston Harbor supports the City of Boston’s workforce development effort.

Even though unemployment is at a record low, there are still many people who do not have the proper
training to fill available positions. We have a significant hiring challenge to recruit fully employed and
unemployed individuals. It is important to know that anyone who is currently hired and employed by us
will create job openings at their respective company.

Robert DeSalvio
President



Encore Boston Harbor

® Development Office
101 Station Landing, #2200
Medford MA 02155

March 8, 201

Mr. John Ziemba

Ombudsman

Massachusetts Gaming Commission
101 Federal Street, 12" Floor
Boston, MA 02110

RE: MassHire MetroNorth Employment Board 2019 Workforce Development Pilot Program Grant
Application

Dear Mr. Ziemba,

Encore Boston Harbor supports MassHire’s application to continue recruiting and training qualified
individuals for positions at our facility. We have enjoyed wonderful partnerships with MassHire and New
England Center for Arts and Technology over the last few years. We look forward to continuing this
collaboration in the future.

| hope you will look kindly on this application to allow for continued collaboration.

Robert DeSalvio
President



Encore Boston Harbor

® Development Office
101 Station Landing, #2200
Medford MA 02155

March 8, 2019

Mr. John Ziemba

Ombudsman

Massachusetts Gaming Commission
101 Federal Street, 12* Floor
Boston, MA 02110

RE: Cities of Chelsea and Everett 2019 Non-Transportation Planning Project Application
Dear Mr. Ziemba,

Encore Boston Harbor supports the collaboration between the Cities of Chelsea and Everett and the
focus on supporting small and local businesses within the communities.

We have a number of programs to support small businesses including our “We Save” program and by
strategic outreach events by our procurement team. We have already identified many local business
partners and hope to find more in the future.

Robert DeSalvio
President



BOSTON HARBOR

March 8, 2019

Mr. John Ziemba

Ombudsman

Massachusetts Gaming Commission
101 Federal Street, 12" Floor
Boston, MA 02110

RE: City of Revere 2019 Non-Transportation Planning Application

Dear Mr. Ziemba,

Encore Boston Harbor
Development Office

101 Station Landing, #2200
Medford MA 02155

(857) 770-7000

Encore Boston Harbor supports the City of Revere's efforts to connect and enhance the regional tourism

and marketing activity.

We are particularly interested in, and excited about, the additional hotel rooms in the region.

We wish the City of Revere well with its promotional activities and are happy to assist if appropriate.

Sin A

Robert DeSalvio
President



Encore Boston Harbor

® Development Office

101 Station Landing, #2200

Medford MA 02155

BOSTON HARBOR ey

March 8, 2019

Mr. John Ziemba

Ombudsman

Massachusetts Gaming Commission
101 Federal Street, 12*" Floor
Boston, MA 02110

RE: Town of Saugus 2019 Non-Transportation Planning Grant Application
Dear Mr. Ziemba,

Encore Boston Harbor supports the Town of Saugus’s efforts to connect and enhance regional tourism
and marketing activities.

We wish the Town of Saugus well with its promotional activities and are happy to assist if appropriate.

Robert DeSalvio
President



Good Day,

Please be advised that PPC agrees with the Towns of Foxborough, Plainville and Wrentham’s Mitigation
fund request. As noted in the application, PPC supports the project to develop a strategic and creative
plan for the destination marketing of the three towns.

Thank you,

Lisa McKenney, CIA
Compliance Manager

301 Washington Street
Plainville, Massachusetts 02762
Office: 508-576-4409

Cell: 860-235-3009
Lisa.Mckenney@PNGaming.com

LE®e
P

PLAINRIDGE PARK
CASINO



mailto:Lisa.Mckenney@PNGaming.com
https://urldefense.proofpoint.com/v2/url?u=http-3A__www.facebook.com_plainridgeparkcasino&d=DwMFAg&c=lDF7oMaPKXpkYvev9V-fVahWL0QWnGCCAfCDz1Bns_w&r=kNiBpksvyVM0illN3iqrWR6hdEh13dSApiVcT1acaWw&m=AvBsRkh1j70Vz_-VTHJXxdKC-MZ9XMU8EOZ4eCBTT3s&s=WjIc8U2q2592_8ojazmA7CxS8WKSJ8xxiALh3fR0Z5c&e=
https://urldefense.proofpoint.com/v2/url?u=http-3A__www.twitter.com_plainridgepark&d=DwMFAg&c=lDF7oMaPKXpkYvev9V-fVahWL0QWnGCCAfCDz1Bns_w&r=kNiBpksvyVM0illN3iqrWR6hdEh13dSApiVcT1acaWw&m=AvBsRkh1j70Vz_-VTHJXxdKC-MZ9XMU8EOZ4eCBTT3s&s=SKYANEHt9EmPNJOoZ1MaLT6XKnxL-R4LsNNKAkN6G8k&e=
https://urldefense.proofpoint.com/v2/url?u=http-3A__www.instagram.com_plainridgepark&d=DwMFAg&c=lDF7oMaPKXpkYvev9V-fVahWL0QWnGCCAfCDz1Bns_w&r=kNiBpksvyVM0illN3iqrWR6hdEh13dSApiVcT1acaWw&m=AvBsRkh1j70Vz_-VTHJXxdKC-MZ9XMU8EOZ4eCBTT3s&s=1cqyccLFACFI4EYVIquNryFD48BmD7piFQ57TGeftYE&e=
https://urldefense.proofpoint.com/v2/url?u=http-3A__www.plainridgeparkcasino.com_&d=DwMFAg&c=lDF7oMaPKXpkYvev9V-fVahWL0QWnGCCAfCDz1Bns_w&r=kNiBpksvyVM0illN3iqrWR6hdEh13dSApiVcT1acaWw&m=AvBsRkh1j70Vz_-VTHJXxdKC-MZ9XMU8EOZ4eCBTT3s&s=V3D8Npm2XHFEqxcJce-WP5AmxQkMd5921x4-w56Cn5M&e=
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width from 8 to 10 feet along both sides of the street within the
66-foot right-of-way. Parking 1is generally permitted on both
sides of the street and the posted speed limit 1is 30 mph. The
study area will include detailed traffic operations improvements
at seven intersections; five signalized and two unsignalized.

Western Avenue is functionally classified as an Urban Principal
Arterial and is a major transit route for the MBTA, carrying MBTA
bus routes 424/424W, 434, and 450/450W. The City of Lynn
anticipates that casino bound employees as well as patrons would
be utilizing MBTA buses servicing Western Avenue as a means of
transportation to the Encore Boston Harbor Resort. The Urban
Principal Arterial designation indicates that the roadway
provides a high degree of mobility and high traffic volume with
no control of access. Western Avenue within the study area limits
is under the jurisdiction of the City of Lynn and has an Average
Annual Daily Traffic (AADT) volume that varies from a low of
15,900 to a high of 18,400 vehicles per day.
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b) Please provide a demonstration that such mitigation measure is not already required to be
completed by the licensee pursuant to any regulatory requirements or pursuant to any
agreements between such licensee and applicant.

Absent funding from this grant or other City of Lynn sources, this
project will not move forward. Encore Casino within their license and
within our Neighboring Community Agreement is not required to perform
such work.

c) Please also briefly summarize and/or provide page references to the most relevant language
included in the most relevant MEPA certificate(s) or comment(s) submitted by the community to
MEPA.

N/A

d) Please explain how this transportation impact was either anticipated or not anticipated in that
Agreement or such MEPA decision. :

In 2014, both the casino (Wynn, MA, LLC at the time), and the City of
Lynn did not anticipate these impacts within the City’s Surrounding
Community Agreement.

e) If transportation planning funds are sought for mitigation not required under MEPA, please
provide justification why funding should be utilized to plan for such mitigation. For example, a
community could provide information on the significance of potential impacts if trip
generation totals exceed projected estimates.

We are aware that trip generation totals will indeed exceeded our

projected estimates. The increase 1s due to Encore construction
workers coupled with the news that GE will be hiring hundreds of new
employees at their Route 107 facility. In addition, the overall

increase in gambling on the North Shore will further affect these trip
totals.

No Community is eligible for more than one
Transportation Regional Planning Incentive Award.







ATTACHMENT A — SCOPE OF SERVICES

The City of Lynn would like to thank the Massachusetts Gaming Commission for its commitment
to mitigating the potential impact that traffic generated by casinos in the Commonwealth will
have on neighboring communities. The recently approved 2017 Community Mitigation Fund
Transportation Planning Grant agreement with the Commission for a citywide traffic signal
inventory was an important first step to address casino related impacts within the City of Lynn.
The 2019 Community Mitigation Fund Transportation Planning Grant will further compliment
the City’s efforts to assess impacts to our transportation infrastructure created from casino
related traffic and to aid the City in developing a capital improvement plan to mitigate these
impacts. To that end the City intends to contract with a qualified Consultant to perform the
following Scope of Services relative to mitigation of potential adverse impacts arising from
traffic generated by the Encore Boston Harbor casino located in the City of Everett.

As previously discussed, several arterial roadways pass through the City of Lynn, including
Routes 1A, 107, 129, 129A, Essex Street, Boston Street, and Broadway. These routes serve as
primary access corridors connecting the North Shore communities of Swampscott, Marblehead,
Salem, Peabody, and Nahant with the City of Boston and Metro North communities including
the City of Everett. With the ongoing Encore Boston Harbor Casino construction, currently
schedule through the summer of 2019, workers and construction vehicles from these
communities will continue to put additional strain onto these already congested corridors in
the City of Lynn daily. Upon the casino’s opening in the summer of 2019, the additional traffic
anticipated to travel through the City of Lynn is also a vital concern to safety, efficiency, and air
quality along the City’s roadways. Route 1A (Board Street/Lynnway) and Route 107 (Western
Avenue) in particular are anticipated to carry much of this traffic. However, with these corridors
already experiencing congestion, traffic spills over onto ancillary arterials and collectors
throughout the City seeking alternate routes. In addition, with a potential gaming visit
population of 70,575 based on estimates conducted as part of the Wynn Casino Environmental
Impact Report and the potential for jobs for Lynn residents, many casino trips may begin or end
on Lynn’s local roadways.

Route 107 is an arterial roadway connecting Revere, Everett and Boston to the south and the
cities of Salem and Peabody to the north. It is the location of a major transit corridor and serves
as a link to commercial activities and regional employment centers. Within the context of a
“Complete Streets” the goal is to balance the local and commercial traffic concerns against the
regional travel patterns throughout the corridor, particularly impacts from the Encore Resort.
Considerable efforts have been made to develop solutions to the Route 107 corridor to mitigate
operational and safety issues while providing improved accommodations for additional modes
of transportation besides the automobile.

Western Avenue (Route 107), a bi- directional roadway, runs in a generally northeast-
southwest direction across the City of Lynn. Land use along the corridor is a mixture of
residential properties with small commercial businesses located at intersections. The project
limit extends between Centre Street and Chestnut Street, approximately 1.3 miles. The




roadway is approximately 45 feet wide with concrete sidewalk varying in width from 8 to 10
feet along both sides of the street within the 66-foot right-of-way. Parking is generally
permitted on both sides of the street and the posted speed limit is 30 mph. The study area will
include detailed traffic operations improvements at seven intersections; five signalized and two
unsignalized.

Western Avenue is functionally classified as an Urban Principal Arterial and is a major transit
route for the MBTA, carrying MBTA bus routes 424/424W, 434, and 450/450W. The City of Lynn
anticipates that casino bound employees as well as patrons would be utilizing MBTA buses
servicing Western Avenue as a means of transportation to the Encore Boston Harbor Resort.
The Urban Principal Arterial designation indicates that the roadway provides a high degree of
mobility and high traffic volume with no control of access. Western Avenue within the study
area limits is under the jurisdiction of the City of Lynn and has an Average Annual Daily Traffic
(AADT) volume that varies from a low of 15,900 to a high of 18,400 vehicles per day.

Error! Reference source not found. intersections ranking shows three study area intersections
within project limit for three consecutive ranking periods; 2011-2013, 2012-2014, and 2013-
2015. The reason for showing multiple analysis periods is to highlight the fact that these study
area intersections are moving closer to the top of the Top 200 crash list each year and require
immediate attention.

The City conducted a corridor-wide Roadway Safety Audit (RSA) with the MassDOT Traffic and
Safety Engineering Section in August 2018 to identify additional corrective measures which will
be incorporated into a future design. Furthermore, the City held its first Public Workshop on
September 17, 2018 to gain feedback on the proposed cross-sectional elements and traffic
control to better inform the project design. Additional workshops as part of the 2019
Community Mitigation Fund Transportation Planning Grant will be scheduled as this initial
phase of the project progresses. In addition, the City will be coordinating with the MBTA
throughout the conceptual design process to identify improvements to existing bus stops and
routes traveling along or across the Western Avenue corridor, including bus stop consolidation
or relocation, bus stop amenities, and potential implementation of Transit Signal Priority.

The City of Lynn was recently notified by MassDOT that the Route 107 Corridor, from Centre
Street to Eastern Avenue was approved as eligible for over $36 million in federal and state
highway funding. The City of Lynn would be responsible for design, right-of-way and
environmental permitting. The funds obtained through the 2019 Community Mitigation Fund
Transportation Planning Grant would provide the opportunity to build on the momentum
gained from the initial planning efforts and allow the project to complete a comprehensive
traffic evaluation, concept level planning and public outreach effort.

As current efforts utilizing 2017 CMF Transportation Planning Grant funds have included
conducting a City-wide study of existing traffic signal systems to identify deficiencies to develop
both short-term improvements and a long-term capital improvements, the effort currently
proposed entails the conceptual design of traffic operational and safety improvements along
the Route 107 (Western Avenue) corridor. A preliminary analysis has already been completed




and the Western Avenue Rehabilitation Project has been determined to be eligible for Federal
Aid highway funding by the Massachusetts Department of Transportation’s Project Review
Committee (PRC). On December 11, 2018, the PRC notified the City of Lynn that the Western
Avenue Project is eligible for up to $36,205,000 in highway funding.

Under the proposed Scope of Work, conceptual design alternatives will be developed and
analyzed throughout the corridor These alternatives will focus on both safety and traffic
operational improvements to accommodate future traffic and growth along the corridor.
Improvements may include intersection reconstruction including geometric improvements,
traffic signalization improvements and optimization, ADA compliance upgrades, transit
accommodations, and improvements consistent with the City of Lynn’s Complete Street Policy.
There are five (5) intersection locations within the Western Avenue Corridor that are Highway
Safety Improvement Program (HSIP) locations. These are locations that are eligible for funding
and are crash clusters that rank within the top 5% of each Regional Planning Agency (RPA).
Alternatives will be specifically developed at these locations to address the deficiencies
contributing to safety and operational hazards.

The proposed work will also include a Public Outreach component which will aim to inform the
public on the proposed improvement and solicit input on future design considerations.
Rendered concept plans illustrating the proposed improvements will be developed and
presented to the public for review and comment.

Scope of Services

A. Conceptual Design Development
1. General

a. The CONSULTANT shall assist the CITY in preparing and analyzing
conceptual design alternatives for traffic and safety improvements along
the Route 107 (Western Avenue) corridor. The project limits shall include
Western Avenue (Route 107) from Market Square, northerly to the
intersection of Chestnut Street, a distance of approximately 6,900 feet
(1.31 miles).

2. Roadway Safety Audit Review (RSA)

a. As noted in MassDOT’s Top Crash Locations inventory, the segment of
Western Avenue (Route 107) from the Market Square roundabout to
Chestnut Street is represented by 3 Top 200 intersection clusters, 9 high
crash locations, and 2 Pedestrian crash locations that are eligible for
funding through the Highway Safety Improvement Program (HSIP).




b. The CONSULATNT will review the MassDOT RSA which was conducted to

identify safety issues and will identify potential countermeasures for each
of the issues. The countermeasures may include short-term,
intermediate-term, and long-term improvements and can range in cost
from low to high.

3. Traffic Analysis

d.

b.

C.

The CONSULTANT will review available traffic counting data which will
focus on turning movement counts at the following locations:

i. Western Avenue at Centre Street
ii. Western Avenue at Mall Street
iii. Western Avenue at Park Street
iv. Western Avenue at Franklin Street
v. Western Avenue at Washington Street
vi. Western Avenue at Bay View Avenue/Maple Street
vii. Waestern Avenue at Chestnut Street

Traffic projections will be made to include future growth based on an
appropriate design year. Operations will be analyzed at each of the above
identified intersections under both current and future traffic volumes
using the latest available Synchro software. The analysis of peak hour
traffic volumes will be used to determine what, if any, changes to
geometry, traffic control, signal timing and phasing could be made to
improve operations under existing and future conditions.

A traffic Alternatives Analyses will be conducted which will include
evaluation of traffic operations and lane configurations along the
Western Avenue corridor, safety enhancements, installation of bike
lanes, and improvements to pedestrian facilities.

4. Functional Design Report

d.

In accordance with MassDOT submission requirements a Functional
Design Report (Safety and Design Report) will be prepared. This Scope of
Services assumes that the CONSULTANT will update the abbreviated
Functional Design Report previously prepared which shall include
updated traffic data related to traffic volumes, crash occurrence, turning
movements, existing alignment and roadway geometry and other
pertinent information in order to comply with the latest MassDOT
requirements and to arrive at appropriate design recommendations.




The Functional Design Report will include a summary of the alternatives
analysis and traffic analysis including an evaluation of all alternatives
considered for advancement, and the selection of a recommended
alternative. '

5. Concept Design

Based upon the results of traffic analysis, as well as the recommendations
identified in the Roadway Safety Audit, concept design alternatives will
be developed for the Western Avenue corridor. As topographic survey
and base plan preparation are not anticipated in this phase of the
project. Concept alternatives will be prepared on the latest available
aerial  mapping. Alternative improvements will include, but not be
limited to, traffic and safety improvements, intersection geometric
modifications and reconstruction, traffic signal modifications and
optimization, ADA curb ramps and appurtenances, pedestrian and bicycle
accommodations, transit facility enhancements, and streetscape
amenities.

6. Order of Magnitude Cost Estimating

a.

A preliminary construction cost estimate will be prepared as based on
prevailing prices established by the MassDOT and recently advertised and
awarded projects completed by the CITY.

B. Public Outreach

1. Presentation Materials

a.

The CONSULTANT will develop color rendered concept plans which
identify and illustrate the intent of the proposed alternative
improvements. Plan may include aerial views, roll plans, perspective
typical sections, and other graphics and plans suitable for public viewing.

Presentations will be developed in which the project purpose and need,
project goals and intent, schedule and timeframes, and next steps are
presented.

2. Meetings and Workshops

The CONSULTANT will attend up to three (3) public workshops to present
existing conditions, obtain public input on the needs of the project
corridor, and present preliminary design alternatives. Alternatives will be
refined, and a preferred alternative selected based on feedback received
at the public workshops.



The estimated fee for the above Scope of Services is $200,000.00 as follows
e Traffic Analysis and Functional Design Report -$ 30,000
e Conceptual Design Development -$150,000
e Public Outreach -S 20,000

|
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February 1, 2019

John Ziemba

Massachusetts Gaming Commission
Commission’s Office of the Ombudsman
101 Federal Street, 12th Floor

Boston, MA 02110.

Dear Mr. Ziemba,

On behalf of the Metropolitan Area Planning Council, I am writing in support of the City of
Medford’s application for the Community Mitigation Fund’s Transportation Planning Grant.

This grant application will move forward a key active transportation project that connects local
residents/employees to the Encore Report via waterfront paths along the Mystic and Malden
Rivers. A pedestrian and bicycle underpass at Route 28 is an idea that was studied in 2005 as
part of the Stations’ Landing and Wellington Station development in Medford. Continuing the
design process for will move this project towards implementation.

From a regional transportation perspective, this project will close a gap in MAPC’s LandLine
Greenway Network Plan, providing a safe, off-road connection for people on foot and on bicycle.

This will also help mitigate the traffic impacts of not only the casino but increasing number of
jobs and residents across the river in Assembly Row in Somerville.

We are pleased to support this important active transportation project. Feel free to contact me
with any questions at dloutzenheiser@mapc.org. Thank you again for your consideration.

Sincerely,

David Loutzenheiser
Senior Transportation Planner

Metropolitan Area Planning Council | 60 Temple Place | Boston, Massachusetts 02111 | 617-933-0700 | 617-482-7185 fax | mapc.org



February 1, 2019

John Ziemba

Massachusetts Gaming Commission
Commission’s Office of the Ombudsman
101 Federal Street, 12th Floor

Boston, MA 02110

Dear Mr. Ziemba,

On behalf of the Massachusetts Department of Conservation and Recreation (DCR), | am writing in
support of the City of Medford’s application for the Community Mitigation Fund’s Transportation
Planning Grant.

The proposed link would provide an important connection along the Mystic River, specifically from
DCR’s Torbert Macdonald Park to Station Landing under the Route 28, mirroring a similar connection on
the other side of the river, as envisioned in the 2009 DCR Mystic River Master Plan.

As the owner of Torbert Macdonald Park, we are pleased to support this important project. Feel free to
contact me with any questions, and thank you again for your consideration.

Regards,

Jennifer Norwood

Director of External Affairs and Partnerships

Massachusetts Department of Conservation and Recreation
P: 617-626-1164

E: Jennifer.norwood@mass.gov

COMMONWEALTH OF MASSACHUSETTS - EXECUTIVE OFFICE OF ENERGY & ENVIRONMENTAL AFFAIRS

Department of Conservation and Recreation Charles D. Baker Matthew A. Beaton, Secretary, Executive
Office of Energy & Environmental Affairs
251 Causeway Street, Suite 600 Governor
Leo Roy, Commissioner
Boston MA 02114-2119 Karyn E. Polito Department of Conservation & Recreation

617-626-1250 617-626-1351 Fax

www.mass.gov/orgs/department-of-conservation-recreation



Highway 28 Pedestrian Underpass 1/30/2019
Medford, Massachusetts

Preliminary Scope for Landscape Architectural Services

This fee proposal is for design services for a pedestrian underpass on the north bank of the Mystic River beneath
Highway 28. The underpass will provide an accessible pedestrian connection from Torbert MacDonald Park west of the
highway to the open space at Station Landing east of the highway. A preliminary limit of this scope is shown in an
attachment. Design services will include a conceptual phase, design development, and construction drawings.
Construction administration services are not included in this proposal. "Team" refers to Copley Wolff Landscape
Architecture and other engineering and design consultants, including but not limited to civil, environmental, and
geotechnical, and marine engineers. "Stakeholders" refers to the City of Medford, National Development, Medford
Conservation Commission, Mystic River Watershed Association, Department of Conservation and Recreation, and any
other owners and stakeholders identified throughout the course of the project. Attending and preparing presentations
for public meetings are not included in this proposal and will be considered an additional service as needed.

Landscape

I. CONCEPT DEVELOPMENT Principal  Architect
Gather, review and analyze existing information; develop plan alternatives
Conduct site visit and photodocument site conditions 4 8
Compile data gathered into overall site analysis/feasibility diagram 1 8
Develop connectivity diagram 1 4
Produce concept alternatives based on feasibility analysis (up to 3) 6 21
Project management 8
Allow (2) meetings with Owner and Stakeholders to review concept alternatives 4 4
Identify and refine a preferred alternative based on input from Stakeholders 2 10
Prepare perspective sketches of preferred alternative 4 20
Draft cost estimate (order-of-magnitude) for preferred alternative 2 6
Meeting to review preferred alternative, sketches, and costs with Stakeholders 2 2

SUBTOTAL HOURS 34 83

HOURLY RATE $205 $110

SUBTOTAL FEE  $6,970 $9,130
FEE FOR PHASE $16,100

Landscape
1. DESIGN DEVELOPMENT Principal  Architect
Refine preferred alternative and coordinate with Team
Develop preliminary drawings:
Landscape materials and planting plan 2 12
Working site sections and details 2 24
Grading plan (with Team) 2 24
Planting Plan 2 8
Prepare draft specifications 8 4
Project management 8
Coordination with Team 16 16
Meet with Owner and Stakeholders to review preliminary drawings 4 4
Revise drawings based on input from Stakeholders 2 12
Revise cost estimate (order-of-magnitude) for preliminary drawings 2 6
SUBTOTAL HOURS 48 110
HOURLY RATE $205 $110

SUBTOTAL FEE  $9,840 $12,100
FEE FOR PHASE $21,940



Landscape

11l. CONSTRUCTION DRAWINGS Principal  Architect
Document refined design for bid and award and coordinate with Team
Develop drawings for construction:
Landscape materials plan 2 16
Landscape layout plan 2 16
Site sections and details 6 24
Grading plan (with Team) 6 24
Planting Plan 4 16
Develop specifications 12 16
Project management 8
Coordination with Team 16 24
Revise drawings and specifications based on input from Stakeholders 2 16
SUBTOTAL HOURS 58 152
HOURLY RATE ~ $205 $110
SUBTOTAL FEE $11,890 $16,720
FEE FOR PHASE $28,610
IV. ENGINEERING SERVICES, BY OTHERS
To be performed concurrently with landscape architectural services
Survey, including wetlands delineation $15,000
Engineering Services (Civil, Environmental, Geotechnical, and Marine) $100,000
FEE FOR ENGINEERING SERVICES $115,000
|. CONCEPT DEVELOPMENT $16,100
Il. DESIGN DEVELOPMENT $21,940
11l. CONSTRUCTION DRAWINGS $28,610
IV. ENGINEERING SERVICES, BY OTHERS $115,000
TOTAL COST OF DESIGN + ENGINEERING SERVICES $181,650
V. REIMBURSABLE EXPENSES
ESTIMATED ALLOWANCE
Cost Estimator $5,000
Printing $500
Travel Expenses $100
ESTIMATED EXPENSE ALLOWANCE  $5,600
GRAND TOTAL $187,250

WORK NOT INCLUDED:
Community Engagement
Additional Meetings (meetings are as specified above)
Public Hearings
Historic Commission Engagement
Physical or Virtual Models
Traffic Engineering Services
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2019Transportation Planning Grant Application
BD-19-1068-1068C-1068L-33629

Please complete the entire application.

ck if a joint application

West Springfield

1. NAME OF MUNICIPALITY(IES)/GOVERNMENT ENTITY(IES)/DISTRICT(s)

Mayor’s Office

2. DEPARTMENT RECEIVING FUNDS

Sharon Wilcox, Chief Financial Officer and Town Accountant

3. LEAD APPLICANT - NAME AND TITLE OF INDIVIDUAL RESPONSIBLE FOR HANDLING OF FUNDS
(CONTRACT MANAGER)

26 Central Street, West Springfield, MA 01089

4. ADDRESS OF INDIVIDUAL RESPONSIBLE FOR HANDLING OF FUNDS (CONTRACT MANAGER)

(413) 263-3025 swilcox@townofwestspringfield.org

5.  PHONE # AND EMAIL ADDRESS OF INDIVIDUAL RESPONSIBLE FOR HANDLING OF FUNDS
(CONTRACT MANAGER)

Not Applicable

6. NAME AND CONTACT INFORMATION OF JOINT APPLICANTS - MUNICIPALITIES /GOVERNMENT
ENTITIES/DISTRICTS

William Reichelt, Mayor

7. NAME AND TITLE OF INDIVIDUAL(S) AUTHORIZED TO COMMIT FUNDS ON BEHALF
OFMUNICIPALITY(IES)/GOVERNMENTAL ENTITY(IES)

26 Central Street, West Springfield, MA 01089

8. ADDRESS OF INDIVIDUAL(S) AUTHORIZED TO COMMIT FUNDS ON BEHALF OF
MUNICIPALITY(IES)/GOVERNMENTAL ENTITY(IES)

(413) 263-3041 wreichelt@townofwestspringfield.org

9.  PHONE #, EMAIL, AND ADDRESS OF INDIVIDUAL(S) AUTHORIZED TO COMMIT FUNDS ON BEHALF
OF MUNICIPALITY(IES)/GOVERNMENTAL ENTITY(IES)

MGM Springfield

10. NAME OF GAMING LICENSEE



mailto:wreichelt@townofwestspringfield.org

2019 TRANSPORTATION PLANNING GRANT APPLICATION

BD-19-

Page 2

1068-1068C-1068L-33629

1. IMPACT DESCRIPTION

Please describe in detail the transportation related impact that is attributed to the construction or
operation of a gaming facility. Please provide support for the determination that the construction or
operation of the gaming facility caused, is causing or may cause the impact.

The transportation impacts attributed to the operation of the gaming
facility is increased bicycle and pedestrian activity. As part of the
MEPA finding, Transportation Demand Management strategies were
implemented at and in the vicinity of the casino that will support
bicycle and pedestrian modes of transportation. A very robust
network of bicycle and pedestrian enhancements were implemented at
and surrounding the Casino last year prior to the opening. This
project will provide a means to support these modes of
transportation, enhance their visibility and usage with an
emphasis on bicycling. Funds from this grant will be used for the
Town’s contribution and entrance into the Pioneer Valley Bike
Share Program. It will enhance the 9 bicycle station within the
MGM resort and numerous stations in the immediate area of the
resort.

This type of project will support Complete Streets efforts in the
Town of West Springfield, City of Springfield as well as other
parts of the Pioneer Valley Region. This type of mitigation
measure is relatively new (started in 2018). Therefore, this was
an unforeseen transportation measure that the Town wasn’t able to
plan for during the MEPA process. This project will support
achieving bicycle/pedestrian mode share targets identified in the
MEPA certificate.




2019 TRANSPORTATION PLANNING GRANT APPLICATION
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2. PROPOSED USE OF TRANSPORTATION PLANNING FUND

The Town of West Springfield will utilize the funding for
planning, design/build and entrance into the ValleyBike Share
Program. The existing ValleyBike Share network consists of 5
communities and the University of Massachusetts. The City of
Springfield is part of the system with numerous stations in the
City as well as one at the MGM Casino Resort. There will be a 9
community (one of which is West Springfield) project proposal for
expansion of the ValleyBike Share network this year. The project
will be requesting the use of Congestion Mitigation and Air
Quality (CMAQ) funds to cover the majority of the project costs.
The current intent is to have the project in the FFY 2020-2024
TIP. Funds from the CMAQ program are what were used for its
startup. West Springfield would have two bicycle stations as
part of the TIP project. The community participation (match) will
be the bicycle station pads and electrical services. There are
currently two stations per community as part of the CMAQ project.
The Town’s contribution to project is the planning, design/build
of the bicycle station platforms and associated electric service
for the bicycles, docking stations and kiosk. Funds would be
used for the design/build of these stations so they are in place
for when the CMAQ project begins. In addition to this the Town
would like to add a third station to supplement the two. Funds
would also be used for the planning, design/build of the station
as well as the purchase of the bicycles, charging stations and
kiosk. This third station would be implemented during or prior
to the CMAQ project. All stations will be sited on municipal
property.

3. PROPOSED MITIGATION (Please attach additional sheets/supplemental materials if
necessary.)




2019 TRANSPORTATION PLANNING GRANT APPLICATION
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a) Please identify the amount of funding requested.

The total amount of funding requested is $83,400.00 The breakdown of this is as follows:
Location 1 — Concrete Pad and Electrical $ 4,900.00

Location 2 — Concrete Pad and Electrical Charging Station,
Kiosk , Bicycles And Misc. $ 73,000.00

Location 8 — Concrete Pad, Electrical, $ 5,500.00

Attached in Appendix A are the detailed cost estimate breakdowns.

b) Please identify below the manner in which the funds are proposed to be used.

The funds will be used to plan design/build three bicycle station pads
and install electrical service to them to support the ValleyBike Share
system. This will be done by private vendors hired by the Town or a
combination of private contractors and municipal staff. Hardware and
bicycles will be purchased for station 2 from a vendor that supplies
hardware and bicycles for the regional system. Stations 1 and 3 will be
the municipal contribution to the BikeShare Expansion proposal for the
use of CMAQ funding. Station 2 will be done independent of the CMAQ
proposal.

c) Please provide documentation (e.g. - invoices, proposals, estimates, etc.) adequate for the
Commission to ensure that the funds will be used for the cost of mitigating the impact from the
construction of a proposed gaming establishment.

Appendix B is a letter dated January 31, 2019 from Mayor William C.
Reichelt to the Pioneer Valley Metropolitan Planning Organization (MPO)
supporting and committing to the Bike Share project. Appendix A is an
estimated cost breakdown of how the funds will be used.
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d) Please describe how the mitigation request will address the specific impact indicated.

This project will support the Transportation Demand Management measures
implemented by the development for bicycle modes of travel. The electric
assisted bicycles will open up a transportation option to a large
population that may not have access to bicycles. These stations are
sited within an environmental justice area. There is a population of
approximately 2,200 people within a quarter mile and 5,000 people within
a half mile of the stations. There are extensive sidewalk networks for
these people to walk from their residence to the bicycles.

The travel routes between the MGM Casino BikeShare stations and these
proposed stations ranges from 1.1 to 2.5 miles. These short distances
are ideal for the use of these bicycles. Appendix C is a map depicting
the proposed locations and potential travel routes to/from the casino

for patrons and employees. Appendix D contains excerpts from the
transportation mitigation plans for the casino development as well as
pictures of the improvements in place. These bicycles will have the

opportunity to utilize this new infrastructure and reduce the vehicular
traffic on the roadway. It is anticipated that the visibility of these
bicycles being used will help encourage other people to try and utilize
this mode of transportation as well as the new infrastructure surrounding
the casino.

4. CONNECTION TO GAMING FACILITY

Please provide specificity/evidence that the requested funds will be used to address issues or impacts
directly related to the gaming facility.

As noted in Section 3 d), the proposed bicycle stations are
between 1.1 to 2.5 miles from the Casino. These bicycles will be
able to utilize the roadway improvements installed by the casino
development and have a direct connection to the ValleyBike Share
Station in the courtyard of the MGM casino. Station 1 will be
located on Park Street at the westerly limit of a new complete
streets design utilizing funds from the 2018 Community Mitigation
Program. This project will improve the roadway infrastructure on
one of the primary travel routes to/from the casino. Station 3
will be located on the eastern end of Memorial Avenue which is
part of the Memorial Avenue Complete Streets project (State
Project # 608374). This project will also improve bicycle
connections to/from the MGM casino. Station 2 will be located on
Main Street between Park Street and Memorial Avenue. Therefore,
both of the previously mentioned designs will support this
station as well. Appendix C is a map depicting this.
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5. IMPACT CONTROLS/ADMINISTRATION OF IMPACT FUNDS

Please provide detail regarding the controls that will be used to ensure that funds will only be used to
plan to address the specific impact. If non-governmental entities will receive any funds, please
describe what reporting will be required and how the applicant will remedy any misuse of funds.

All funds received from this grant will be used exclusively on
the ValleyBike Share project described in this application only.
When awarded the grant, copies of any contracts, agreements and
invoices between the Town and any agencies can be provided to the
Gaming Commission as well as a copy of the purchase order
documenting the use of the grant and Town funds used on the
project. The funds will be retained in a grant account, pursuant
to G.L. c.44, section 53A, and could only be expended for the
purposes stated herein and in the grant.

6. CONSULTATION WITH REGIONAL PLANNING AGENCY (RPA)/NEARBY COMMUNITIES

Please provide details about the Applicant’s consultation with the Regional Planning Agency serving
the community andnearby communities to determine the potential for cooperative regional efforts
regarding planning activities.

Appendix B contains the January 31, 2019 letter to the Pioneer
Valley MPO in support of and commitment to the ValleyBike Share
system. The Pioneer Valley Planning Commission is a partner of
the system.

7. MATCHING FUNDS FROM GOVERNMENTAL OR OTHER ENTITY

Please demonstrate that the governmental or other entity will provide significant funding to match or
partially match the assistance required from the Community Mitigation Fund. Please provide detail
on what your community will contribute to the planning projects such as in-kind services or planning
funds.

The Town of West Springfield is committed to implementing this
project. Municipal staff will provide services to assist in the
planning, design/build process. Any costs that exceed the
requested amounts will be supplemented and paid for by the Town
of West Springfield.
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8. RELEVANT EXCERPTS FROM HOST ORSURROUNDING COMMUNITY AGREEMENTS
AND MASSACHUSETTS ENVIRONMENTAL POLICY ACT (MEPA”) DECISION

a) Please describe and include excerpts regarding the transportation impact and potential
mitigation from any relevant sections of any Host or Surrounding Community Agreement.

The surrounding community agreement did not include provision for
ValleyBike Share since it wasn’t a project at the time. ValleyBike Share
only recently was funded and began operating in 2018. The two primary
travel routes to/from the casino through West Springfield will be
utilized by these Dbicycles. The project supports the Dbicycle
infrastructure system. Appendix F contains relevant excerpts from the
Casino Development impact report and MEPA Certificate.

b) Please provide a demonstration that such mitigation measure is not already required to be
completed by the licensee pursuant to any regulatory requirements or pursuant to any
agreements between such licensee and applicant.

ValleyBike Share recently launched in June of 2018. This program was
only funded 1in recent vyears after mitigation for the casino was
solidified.

c) Please also briefly summarize and/or provide page references to the most relevant language
included in the most relevant MEPA certificate(s) or comment(s) submitted by the community to
MEPA.

See Appendix F contains relevant excerpts from the December 31, 2014,
MEPA Certificate.

Pages 14 and 15 Bicycle and Pedestrian Infrastructure.

Page 21 Transportation Demand Management Mode Share Targets (Bicycle and
Pedestrian)
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d) Please explain how this transportation impact was either anticipated or not anticipated in that
Agreement or such MEPA decision.

ValleyBike Share didn’t exist at the time of the MEPA decision or when
the host agreement was executed. As previously mentioned ValleyBike
Share was only recently launched in 2018 and added into the final stages
of the casino construction. Therefore, this enhancement to the casino
mitigation measures could not have been anticipated years ago.

e) If transportation planning funds are sought for mitigation not required under MEPA, please
provide justification why funding should be utilized to plan for such mitigation. For example, a
community could provide information on the significance of potential impacts if trip
generation totals exceed projected estimates.

This project will support the mitigation measures at and in proximity of
the casino. Additional bicycle usage will help the MGM Casino achieve
it’s mode share targets for bicycle and pedestrian usage. The Town has
complete streets mitigation projects under design which will enhance the
infrastructure for these bicycles.

No Community is eligible for more than one
Transportation Regional Planning Incentive Award.



CERTIFICATION BY MUNICIPALITY/GOVERNMENTAL ENTITY

On behalf of the aforementioned municipality/governmental entity | hereby certify that the funds
that are requested in this application will be used solely for the purposes articulated in this
Application.

William C. Reichelt, Mayor
(signature page uploaded) 2/1/2019

Signature(s) of Responsible Municipal Date
Official(s)/Governmental Entity(ies)
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Page 9

ER IFICATIONB MUNICIPALITY G VERNMENTAL ENTITY

~ n behalf of the aforementioned municipality/governmental entity | hereby certify th t the funds
atare eq ested in this application will be used solely for the purposes articulate i this
pplication.

Wi am C. Reiche t, Ma or 2/1/2019
Signatur (s) of Responsible Municipal Date
Official{ /Governmental Entity(ies)



APPENDIX-A

COST ESTIMATES



ITEM
120.1
151.03
701.1

STATION 1

Estimate For Bikeshare (Concrete Pad and Electric Service) at Library on Park Street

DESCRIPTION
Unclassified Excavation
Gravel Borrow Type C
Cement Concrete
1" Schedule 80 PVC Conduit
1* PVC Terminal Adapter
#12 THHN Back Wire
#12 THHN White Wire
#12 THHN Green Wire
1° PVC 45 Degree Elbow
Milbank U3499-XI-100 Meter/Main
ARP00004CH12 HUB
5/8 X 8 Ground Rod
Milbank5T8K2 5TH JAW
Simmans BF120A GFI Breaker
Labor

UNIT QUANTITY
cY 15
cYy 8
SY 20

10' lengths 8

Each 4
LF 80
LF 80
LF 80

Each 4

Each 1

Each 1

Each 1

Each 1

Each 1
HR 8

UNIT PRICE COST
$ 2800 $ 420.00
$ 36.00 § 288.00
$ 63.00 $ 1,260.00
$ 1450 % 116.00
$ 033 % 1.32
$ 029 § 23.20
$ 029 § 23.20
$ 029 § 23.20
$ 071 § 2.84
% 262.00 § 262.00
$ 1018 § 10.18
$ 16.89 § 16.89
$ 1745 % 17.45
% 156.78 156.78
$ 112.00 §$ 896.00
$ 3,517.06
10% contingency s 351.71
Total S 3,868.77
5% Police S 193.44
Total | $ 4,062.20 I
with 20% Mobilization S 812.44
5 4,874.65
$

Rounded

4,900.00




STATION 2

Estimate for Bikeshare (Complete Station) at Merrick Community Center on Main Street

DESCRIPTION UNIT QUANTITY UNIT PRICE cOosT
Unclassified Excavation cY 10 5 28.00 % 280.00
Gravel Borrow Type C CY 8 $ 36.00 $ 288.00
Cement Concrete sy 20 3 63.00 & 1,260.00
1" Schedule 80 PVC Conduit 10' lengths 4 $ 1450 $ 58.00
1" PVC Terminal Adapter Each 4 $ 033 § 1.32
#12 THHN Back Wire LF 40 $ 029 § 11.60
#12 THHN White Wire LF 40 $ 029 § 11.60
#12 THHN Green Wire LF 40 $ 029 § 11.60
1" PVC 45 Degrse Elbow Each 4 $ 071 § 2.84
Milbank U3499-XI1-100 Meter/Main Each 1 $ 262.00 § 262.00
ARFO00004CH12 HUB Each 1 $ 10.18 § 10.18
5/8 X 8 Ground Rod Each 1 $ 16.89 § 16.89
Milbank5T8K2 5TH JAW Each 1 $ 1745 § 17.45
Simmans BF120A GFI Breaker Each 1 $ 15678 § 156.78
Labor HR 8 $ 112.00 $ 896.00

$ 3,284.26
10% contingency s 328.43
Total s 3,612.69
5% Palice $ 180.63

Total [s 3,793.32 |
with 20% Mobilization  § 758.66
$ 4,551.98
Rounded S 4,600.00
Electric Assisted Bikes Each 7% 3,800.00 3 26,600.00
Recharging Docks Each 10 & 525.00 $ 5,250.00
Kiosk/Payment Terminal/Wayfinding  Each 1% 12,800.00 $ 12,800.00
Wayfinding Advertising Panel Each 193 760000 % 7,600.00
Planning Each 1% 850.00 & 850.00
Installation LS 18 2,000.00 & 2,000.00
Total $ 59,700.00
10% cont $ 5,970.00
Total $ 65,670.00
Shipping 5 1,250.00
Spare Parts 3 200.00
Total s 67,120.00
Rounded [ 68,000.00

Combined Total [ 72,600.00
Rounded $ 73,000.00




STATION 3

Estimate for Bikeshare (Concrele Pad and Electric Service) at Memorial Ave

ITEM DESCRIPTION UNIT QUANTITY UNIT PRICE COST
120.1 Unclassified Excavation cY 20 $ 2800 § 560.00
151.03 Gravel Borrow Type C cY 8 $ 36.00 % 288.00
701.1 Cement Concrete sSY 20 3 63.00 $ 1,260.00
1* Schedule 80 PVC Conduit 10' lengths 10 $ 1450 § 145.00
1* PVC Terminal Adapter Each 4 $ 033 §$ 1.32
#12 THHN Back Wire LF 100 $ 029 § 29.00
#12 THHN White Wire LF 100 $ 0.29 % 29.00
#12 THHN Green Wire LF 100 $ 029 § 29.00
1* PVC 45 Degree Elbow Each 4 $ 071 § 2.84
Milbank U3499-XI-100 Meter/Main Each 1 $ 262.00 $ 262.00
ARPO0004CH12 HUB Each 1 $ 1018 § 10.18
5/8 X 8 Ground Rod Each 1 $ 1689 § 16.89
Milbank5T8K2 5TH JAW Each 1 5 1745 § 17.45
Simmans BF120A GF| Breaker Each 1 $ 156.78 $ 186.78
Labor HR 10 $ 11200 $ 1,120.00
S 3,927.46
10% contingency s 392.75
Total S 4,320.21
5% Police S 216.01
with 20% Mohilization s 907.24
$ 5,443.46

Rounded $ 5,500.00




APPENDIX-B

MAYOR REICHELT LETTER



@ ofon of West Springfiel

(413) 263-3041

26 Central Street, Suite 23
wreichelt@West-Springfield.ma.us

West Springfield, MA 01089-2785

January, 31, 2019
Pioneer Valley Metropolitan William C. Reichelt
Planning Organization Mayor

C/0 Pioneer Valley Planning Commission
60 Congress Street
Springfield, MA 01104

RE: Letter of Support for Regional CMAQ Proposal for ValleyBike Share Expansion
Dear Members;

| am writing to express the support from the City of West Springfield for the 9-community regional
proposal for ValleyBike Share Phase 2 for funding under the Congestion Mitigation Air Quality {CMAQ)
program.

ValleyBike Share is the largest ped-electric bike share program in North America currently serving:
Springfield, Northampton, Holyoke, Amherst, South Hadley, and UMass, with 50 stations and 500 bikes.
It has just completed its highly successful first year with over 85,000 miles ridden by bike share
members.

The proposed project would enable the expansion of ValleyBike Share to include 22 additional stations
as well as add four (4) new communities: Chicopee, Easthampton, West Springfield, and Hadley. CMAQ
funds will be used to purchase bike share equipment such as ped-electric bikes, docks, payment kiosks
and wayfinding stations.

ValleyBike Share has already shown its value as a viable component of the transportation system and an
ability to provide an alternative to auto trips reducing congestion and emissions. It also provides
benefits to public health through exercise and to climate change through reduced carbon emissions.
This proposed expansion will provide a more complete and connected network for ValleyBike Share by
filling gaps in service with the addition of key communities that are missing pieces in the bike share
systemn that is central to the region.

West Springfield is in full support of the expansion of ValleyBike Share and would assist in the efforts to
recruit sponsors for bike share stations.

| urge the Pioneer Valley Planning Commission, the Joint Transportation Committee, and the
Metropolitan Planning Organization to provide the requested CMAQ funding for the ValleyBike Share
Phase 2 project.

r William C. Reichelt



APPENDIX-C

LOCATION AND ROUTE MAP



See Attached plans for off-site MGM Traffic Marking plans
and Population Density Maps
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APPENDIX-D

RECENT INFRASTRUCTURE
IMPROVEMENTS



SHEET NO

513
14-28

89-71

73-106

107-108
110112
113115
118-118
118150

MGM SPRINGFIELD
ITE MITIGATION
TITLE SHEET & INDEX
SHEET 1 OF 150

TRANSPORTATION IMPROVEMENT PROJECT

INDEX
DESCRIPTION
TITLE SHEET & INDEX
LEGEND & ABBREVIATIONS
KEY PLANS
TYPICAL SECTIONS
CONSTRUCTION PLANS
TRAFFIC SIGN & PAVEMENT MARKING PLANS
“TRAFFIC SIGN SUMMARY
WAYFINDING SIGN PLAN
TRAFFIC SIGNAL PLANS
TEMPORARY TRAFFIC CONTROL PLANS
CONSTRUCTION DETALS
'WHEELCHAIR RAMP DETALS
STRUCTURAL DETAILS
CROSS SECTIONS

PLAN OF

MGM SPRINGFIELD OFF-SITE MITIGATION
PACKAGE 1 OF 2

IN THE CITY OF

SPRINGFIELD
HAMPDEN COUNTY

1500

3000

SCALE. 1" = 1500"

4500

THE ISETTS

BRIDGES DATED 1588, AS AMI

TRAFFIC SIGNALS AND HIGHWAY LIGHTING,
AND THE LATEST EDITION OF THE D FOR STOCK, WILL GOVERN.
DESIGN DESIGNATION
STATESTREET ~ MAINSTREET  UNION STREET
DESIGN SPEED 30 MPH 30 MPH 0MPH
ADT (2015) 11,100 VPO 13,650 VPD 10915 VPD
ADT (2025) 16,120 VPD 16,295 VPD 13,760 VPD
3 az% 7% 78%
o 66.1% WB 506% S8 57.9%EB
T (PEAK HOUR) 20% 20% 20%
T (AVERAGE DAY) 10% 20% 20%
DHY 1320 VPH 1255 VPH 1,075 VPH
oMY 875 VPH 835 VPH 620 vPH
FUNCTIONAL PRINCIPAL PRINCIPAL URBAN
GLASSIFICATION ~ ARTERWAL ARTERIAL COLLECTOR
EASTCOLUMBUS WESTCOLUMBUS  NoUTE 202001
AVENUE AVENUE pidis
DESIGN SPEED 35 MPH sMPH I5MPH
ADT (2015) 11125 VP 10,385 VPD 37020 vPD
ADT (2025) 16,230 VPD 11,585 vPD 39,800 vPD
K 7.4% 109% 6%
o 100% NB 100% S8 55.2% W8
T (PEAK HOUR) 20% 20% 20%
T (AVERAGE DAY) 1.0% 1.0% 40%
DRV 1125VPH 12680 VPH 2,985 VPH
DOHV 1125 VPH 1,260 VPH 1,650 VPH
CLASSTIOANON  MNORARTERIL MINORARTERAL ~ FRINCIPAL

MASSACHUSETTS AMENDMENTS, THE 1890 STANDARD DRAWINGS FOR SIGNS
AND SUPPORTS, THE 1968 STANDARD DRAWINGS FOR

SPECIFICATIONS FOR HIGHWAYS AND
IENDED, THE SUPPLEMENTAL SPECIFICATIONS DATED JULY 1, 2015,
THE 2014 CONSTRUCTION STANDARD DETAILS, THE 2016 OVERHEAD SIGNAL STRUCTURE AND

TO4S4PSAEMHDI(TITLE SHEETIDWG  Plotied on 23-Now2018 11:54 AM

1412016 SSUED FOR CONSTRUCTION

=%
TEC, Inc.

65 Glenn Street

169 Ocean Bivd

Lawrence, MA 01843 | Hampton, NH 03842
g Ty
SINSWG MCM 1112016
DRAWN Y eTviD 8 PROECT O,
APRLENERPIOSH KRD TOs4




R&R TO STA 906+00
Ras

/e

\PLAINFIELD STREET

Wit
W16-19P

MGM SPRINGFIELD
OFF-SITE MITIGATION
TRAFFIC SIGN & PAVEMENT MARKING PLANS
SIGN LEGEND PLAINFIELD STREET -2
SHEET 65 OF 150
D B
Ra-(1235) Re3 W3R Wit
m (O] @ @)
wit2 Wie-19P W18-7pL W16-6pR
@ @ [} %)
eNvE

PROP

CONTINUED ON
SHEET NO. 68

20 50 100

SCALE: 1"= 20"
FOR TRAFFIC SIGN & PAVEMENT MARKING NOTES: SEE SHEET NO. 20

TOLSHPSAEIHONSIGNSSTRIPE)DWG  Plotied on 2.Sep-2016 11:40AM




58

LIMIT OF WORK

MEET EXIST STRIPING

{MEET RECENTLY CONSTRUCTED
MASSDOT ROTARY PROJECT #605353)

RET

RET
RET

RET

R397
R3-170P

D131a
[t

R3-17aP
@

R3-17bP
[ti]

R4-7
m

PROP YIELD LINE
THERMOPLASTIC
PVMT MARKINGS (TYP)

OCTOBER 31, 1950 STATE HIGHWAY LAYOUT HO 3797

R317
R3-17bP
R3-17aP

MEMORIAL BRIDGE

& S

CONNECTICUT
RIVER

MGM SPRINGFIELD
OFF-SITE MITIGATION

TRAFFIC SIGN & PAVEMENT MARKING PLANS

MEMORIAL BRIDGE - 1
SHEET 29 OF 150

eIBW,

101 s oay.

12 [ 1z |or

o1BWL

6" SWL

ONTINGED
SHEET NO.

-
\R&ﬂ

Dit-1c

61 12 | 12

N
PATTERN AND COLOR TO BE
DETERMINED BY CITY OF SPRINGFIELD
DPW.

PROPOSED SIGNS GREATER THAN 7.5
8F REQUIRE 2 P-§ POSTS.
CONTRACTOR TO PROVIDE 3' {MIN) ADA
CLEARANCE PAST ALL SIGN POSTS.
THE MINIMUM MOUNTING HEIGHT OF
POST-MOUNTED SIGNS, MEASURED
VERTICALLY FROM THE BOTTOM OF
THE SIGN TO THE TOP OF CURS OR
SHALL BE 7 FEET UNLESS
SPECIFIED.

EXISTING THERMOPLASTIC OR PAINT
MARKINGS WITHIN THE
LIMITS OF WORKS GREATER THAN 30
MILS BHOWN TO BE NEW
THERMOPLASTIC SHALL BE REMOVED
BY AN APPROVED METHOD.
FLAKED OR CHIPPED PAVEMENT
MARKINGS SHALL BE REMOVED BY AN

ALLOW 7 DAYS OF TRAFFIC FLOW
PRIOR TO APPLICATION OF PAVEMENT
MARKINGS ON NEW BITUMINOUS
PAVEMENT.
THERMOPLASTIC SHALL BE PLACED
WITH GLASS BEADS DROPPED
IMMEDIATELY INTO THE
THERMOPLASTIC UPON PLACEMENT.

FOR SIGN SUMMARY: SEE SHEETS 89 - 71

TUASHPSSEHDISIGNASTRIPE).OWG  Piatied on 13.0c1:2018 1103 AM




PROPOSED SIGN LEGEND MGM SPRINGFIELD
OFF-SITE MITIGATION
ONE || ONE TRAFFIC SIGN & PAVEMENT MARKING PLANS
Fort st ‘ WAY || WAY MAIN STREET - 1
L J S | | = SHEET 52 OF 150
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SCALE: 1= 20"
FOR TRAFFIC SIGN & PAVEMENT MARKING NOTES: SEE SHEET NO. 28
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MGM SPRINGFIELD
OFF-SITE MITIGATION
TRAFFIC SIGN & PAVEMENT MARKING PLANS
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FOR TRAFFIC SIGN & PAVEMENT MARKING NOTES: SEE SHEET NO. 29
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CONECTIONS TO EXISTING
DESIGN PROJECTS



WEST SPRINGFIELD
PROJECTS
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MEPA INFORMATION



The Commonwealth of Massachusetts

Executive Office of Energy and Environmental, Affairs
100 Cambridge Street, Suite 900

Boston, MA 02114
Deval L. Patrick
GOVERNOR Tel: (617) 626-1000
. Fax: (617) 626-1181
Maevs%Va!Ielxla’artlcu http://www.mass.gov/envir
December 31, 2014

CERTIFICATE OF THE SECRETARY OF ENERGY AND ENVIRONMENTAL AFFAIRS
- , ON THE
FINAL ENVIRONMENTAL IMPACT REPORT

PROJECT NAME : MGM Springfield

PROJECT MUNICIPALITY : Springfield

PROJECT WATERSHED : Connecticut River

EEA NUMBER : 15033

PROJECT PROPONENT : Blue Tarp Redevelopment LLC

DATE NOTICED IN MONITOR  : November 24, 2014

As Secretary of Energy and Environmental Affairs, I hereby determine that the Final
Environmental Impact Report (FEIR) submitted on this project adequately and properly
complies with the Massachusetts Environmental Policy Act (G. L. c. 30, ss. 61-62I) and with its
implementing regulations (301 CMR 11.00).

Project Description

As described in the FEIR, the pro_|ect consists of a 881,691 gross square foot (sf) mixed-
use redevelopment consisting of a casino, a retail and entertainment center, a hotel, apartments,
and a daycare center. It is proposed on a 14.5-acre site in downtown Springfield. On November
6, 2014 the Proponent was awarded a Category 1 gaming license pursuant to Chapter 194 of the
Acts 0f 2011: An Act Establishing Expanded Gaming in the Commonwealth and M.G.L. Chapter
23K, Section 19, as amended by Section 16 of the Expanded Gaming Act (the Gaming Act),
which authonzes the Massachusetts Gaming Commission (MGC) for Region B of the
Commonwealth,! As required by the Gaming Act, a Host Community Agreement between the

L The Act identifies three regions of the state - Region A (Suffolk, Middlesex, Essex, Norfolk and Worcester countics), Region B (Hampshire,
Humpdcn Franklin end Berkshire oounhes) and Region C (Bristol, Plymouth, Namtucket, Dukes end Barnstablc counties). This project is located
in RegionB,

1
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Abutter Site Circulation

The FEIR summarized potential traffic circulation impacts associated with the
construction and operation of the MGM Springfield project on three abutters: the Colvest
Property, Red Rose Pizzeria, and the Bacon & Wilson Property. Specifically, the
discontinuation of Howard Street and Bliss Street will alter existing access patterns to these sites.
The FEIR described existing access/egress driveways for each site, proposed changes to
access/egress {¢.g., changes to allowed tuming movements, etc.), and comparative travel distance
changes due to modified access and egress points,

I received several comments from abutting property owners immediately adjacent to the
project site. As a result of the discontinuation of Howard Street and Bliss Street, as well as the
construction of new access and egress points for the project, existing operations (e.g., entry and
exit points, delivery or trash pick up access, etc.) at these adjacent sites will be altered. Istrongly
encourage the Proponent to establish a dialogue with each abutter to clarify potential project-
related impacts, proposed mitigation measures, and seek to remedy additional impacts to the
extent the Proponent is legally obligated to do so. The Proponent should continue to evaluate
design or operational measures to ameliorate project-related impacts o abutting properties,
including but not limited to, design treatments to reduce the visual impact of the garage,
confirmation of the constructability of the garage from entircly within the Proponent’s property,
mitigation measures to reduce noise, vibration or emissions associated with the proposed central
plant, maintenance of safe pedestrian access, and enhanced communication protocols during the
construction period. I note the specific concerns expressed by Colvest/East Columbus, LLC
regarding potential conflicts with traffic exiting this property’s driveway to the through lane onto
Union Street due to the addition of the westbound right-turn only lane and the potential for cut-
through traffic exiting the project garage onto Howard Street. The Proponent should specifically
review these concerns with respective abutters and the City of Springfield prior to finalizing the
project’s mitigation plan to determine if there are additional opportunities to mitigate potential
impacts.

Bicycle and Pedestrian Infrastructure

The FEIR inclhided graphics and a supporting narrative that described existing bicycle
and pedestrian infrastructure within the study area, noting width, condition, signage, ADA-
compliance, push buttons, bicycle detection capabilities, etc. The Proponent will implement a
series of bicycle and pedestrian infrastructure improvements to enhance existing and future
operations and to improve the safety of study area roadways and intersections for pedestrians and
bicyclists. The Proponent will install way-finding signage at key entry points within Downtown
Springfield and along primary MGM Springfield access/egress corridors to facilitate pedestrian
and bicycle use. The project will alse enhance bicycle and pedestrian access to the Connecticut
River Walk and Bikeway by providing improved railroad crossing signage and striping along the
at-grade bikeway access point along West Columbus Avenue {opposite State Street) and adding
way-finding signage and improved lighting under the I-91 viaduct at State Street and Union
Street. Proposed improvements must be reviewed and approved by the City of Springfield. For

14
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those improvements located on NHS-roadways additional review and approval by MassDOT
will be required.

Proposed pedestrian improvements include:

¢ Installation of updated MUTCD-compliant pedestrian signal equipment (i.e, push
buttons and signage, countdown signal housings, audible warning devices (where
necessary);

o Modification or retrofitting of accessible wheelchair ramps to achieve compliance
with ADA standards (i.e., installing tactile warning devices, providing sufficient ramp
openings, and providing adequate ramp slope);

e Reconstruction of sidewalks (widening where possible) and providing additional
amenities such as benches, pedestrian-level lighting, landscaping, and other
streetscape improvements;

e Upgrades to mid-block crossing locations along the site frontage (i.e., new
crosswalks, pedestrian flashing signals, refuge islands, etc.); and

e Modification of the existing pedestrian crossing across East Columbus Avenue north
of the intersection with State Street to eliminate pedestrian/vehicle confiicts.

The Proponent should review the comments provided by the City of Springfield
regarding proposed pedestrian signal equipment, pedestrian crossing phasing, and sight lines, and
modify design plans as necessary to ensure proposed mitigation measures adequately enhance
the pedestrian environment in the study area. I strongly encourage the Proponent to implement
MassDOT’s request to provide highway lighting at each crosswalk at the North End Rotary for
consistency with the proposed mitigation at the Memorial Bridge Rotary as a pedestrian safety
measure,

Proposed bicycle improvements include:

» Installation of bicycle pavement marking and signage (i.e., bicycle lanes, “sharrows”
and “share the road” bicycle signage, bicycle boxes, etc.);

e Provision of secure, covered bicycle racks with storage for yp to 28 bicycles within
the Armory Square block and near major project entryways (State Street and Union
Street);

e Provision of approximately 24 secure, weather-protected, long-term bicycle parking
(for employees and residents) spaces at designated locations in the MGM Springfield
parking garage;

o Installation of way-finding signage at key entry points within Downtown Springfield

- and along primary MGM Springfield access/egress corridors; and

o Implementation of a bicycle share program with a total of 16 bicycles for use by
MGM employees, patrons and residents. This system will include a U-lock to allow
users to secure the bicycle at a destination location without an electronic locking
system.

15
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Springfield parking garage. The Proponent is continuing to work with owners of other public and
private parking lots in the area to accommodate any overflow charter bus parking that may occur
during events or peak periods. A total of 90 preferential parking spaces, located on the second
level of the garage near employee entrances to the casino and Armory Square, will be designated
for use by employees and residents participating in carpool or rideshare programs or who use
hybrid vehicles. Finally, the Proponent has designated a total of 190 preferred spaces or electric
vehicles (EV) spaces, along with approximately 50 charging stations, to be provided atong the
outside of levels 2, 3 and 4, of the MGM Springfield parking garage near entryways, elevators,
and staircases. EV charging stations will also be provided in the valet parking area on the
basement level. Signage will be provided directing drivers to EV parking and charging stations.

Transportation Demand Management

The FEIR summarized the components of the TDM program to reduce SOV trips and
promote multi-modal transit options by employees and patrons. These measures are listed in the
mitigation section of this Certificate,

The Proponent established the following mode share targets, by land usc, assuming
implementation of the TDM program,

® For Casino/Hote! Patron and Armory Retail trips, all vehicle trips were assumed to be double-occupant vehicle
trips.

A Trartsportation Coordinator will be responsible for developing additional TDM
measures should the monitoring program identify any unanticipated or unmitigated project-
specific impacts, Should the monitoring program identify such impacts, additional improvements
will be identified and implemented to mitigate the project-specific impacts.

Monitoring

The project general contractor will prepare a Transportation Monitoring Program (TMP)
for review and approval by the City and MassDOT. The TMP is intended to monitor traffic
operations, parking occupancy, public transportation utilization, and pedestrian/bicycle use
throughout the construction period and for a period of five years following completion of the
project. The TMP’s intent is to monitor project impacts to ensure consistency with the
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APPENDIX H

Transit Project(s) of Regional Significance Grant Application (“TPRS”)
BD-19-1068-1068C-1068L- 33629

Please complete the entire Application.

City of Everett, City of Somerville

NAME OF MUNICIPALITY/GOVERNMENT ENTITY/DISTRICT

Tony Sousa - Executive Director of Planning and Development
(Everett)

NAME AND TITLE OF INDIVIDUAL AUTHORIZED TO COMMIT FUNDS ON BEHALF OF
MUNICIPALITY/GOVERNMENTAL ENTITY

484 Broadway, Room 25, Everett, MA 02149

ADDRESS OF INDIVIDUAL AUTHORIZED TO COMMIT FUNDS ON BEHALF OF MUNICIPALITY/
GOVERNMENTAL ENTITY

617-394-2245, tony.sousalci.everett.ma.us

PHONE # AND EMAIL ADDRESS OF INDIVIDUAL AUTHORIZED TO COMMIT FUNDS ON BEHALF OF
MUNICIPALITY/GOVERNMENTAL ENTITY

Jay Monty: Transportation Planner - City of Everett, MA

Brad Rawson: Director of Transportation and Infrastructure -

City of Somerville, MA

NAME AND TITLE OF CONTRACT MANAGER RESPONSIBLE FOR HANDLING OF FUNDS ON BEHALF
OF MUNICIPALITY/GOVERNMENTAL ENTITY

484 Broadway, Room 25, Everett, MA 02149

ADDRESS OF CONTRACT MANAGER RESPONSIBLE FOR HANDLING OF FUNDS ON BEHALF OF
MUNICIPALITY/GOVERNMENTAL ENTITY

617-544-6033, jay.monty@ci.everett.ma.us

PHONE # AND EMAIL ADDRESS OF CONTRACT MANAGER ON BEHALF OF MUNICIPALITY/
GOVERNMENTAL ENTITY

Encore Boston Harbor

NAME OF GAMING LICENSEE




2019 Transit Project(s) of Regional Significance (“TPRS")
BD-19-1068-1068C-1068L-33629
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1. IMPACT DESCRIPTION

Please describe in detail the regional impact or potential regional impact that is attributed to the
construction or operation of a gaming facility that may be remediated by the proposed transit project
of regional significance. Please provide support for the determination that the construction or
operation of the gaming facility caused, is causing or otherwise may cause the impact.

The Encore Boston Harbor casino will be a significant traffic
generator within the Lower Broadway/Sullivan Square area and beyond.
Despite being less than % mile from a rapid transit station located at
Assembly Row in Somerville, there is no direct walk access between the
transit station and the Casino as the Mystic River lies in the way.
This fact is detrimental to the hope that a significant share of the
transportation mode share could occur on transit but will instead
occur on the roads either in private vehicles, ride sharing, or
shuttle busses. This fact was recognized when the Massachusetts Gaming
Commission required Encore to provide shuttle bus service to and from
adjacent MBTA stations and spend and additional $250,000 to study a
pedestrian bridge over the Mystic River that would connect to the
Assembly Row station. To date, Encore has completed this study to a
25% design phase, is in progress to complete final design of the
bridge and indicated they are willing to commit significant funds to
construct the bridge on the condition that access to the MBTA station
is granted. Funds from this grant would be used to access and leverage
federal dollars for the project through the development and submission
of a BUILD grant application as well as advance the design of the
head house to 100%. Should this project be completed, it would allow
access from the Assembly Row MBTA station and Draw 7 Park in
Somerville to the where the western end of a future Mystic River
pedestrian Bridge would land, enabling further mitigation of traffic
impacts in Everett and Somerville.
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2. PROPOSED MITIGATION (Please attach additional sheets/supplemental materials if
necessary.)

a) Please describe how you propose to use to expand regional transit connections to the gaming
facility using CMF Funds.

The proposed mitigation for this impact is the construction of a new pedestrian footbridge across the
Mystic River, connecting the Encore Boston resort with the MBTA Orange Line Station at Assembly Row.
The project is summarized in detail in the Mystic River Pedestrian Bridge Concept Design Report
released in February, 2018 by the Department of Conservation and Recreation.

The total cost of this project is approximately $35 million, of which approximately $25 million is required
for construction of the bridge and an additional $10 million is required for construction of the head
house addition at Assembly Row. We propose to use the $500,000 from this grant as follows:

e $100,000 to prepare the application for a federal BUILD grant that would provide matching funds
for construction of the Mystic River Pedestrian Bridge and/or headhouse. This would include:
Benefit Cost Analysis - $25K - $30K
Narrative + Application — $25K - $30K
Ridership Projections (detailed) - $30K
Coordination — Inputting - $10K - $15K

e $400,000 to advance design of the Assembly head house from 60% to 100%

b) Please describe how the mitigation request will address the specific impact indicated.

The resort and the station are located 1,000 feet from one another, well within the accepted
“catchment” area for walk access to rapid transit, but currently inaccessible because they are separated
by the Mystic River. Construction of the bridge would provide mitigation by connecting the resort to the
station and make the resort transit accessible. The project would include not only construction of the
bridge structure itself, but also an expansion of the head house at the Assembly Row station enabling
Orange Line passengers to exit the east side of the station to access the pedestrian bridge. This

mitigation request will provide the funding necessary to apply for matching federal funds as well as
complete design of the project.
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3. CONNECTION TO GAMING FACILITY

Please provide specificity/evidence that the requested funds will be used to address issues or impacts
directly related to the gaming facility.

4. BUDGET & TIMELINE

a) Please identify the amount of funding requested.

$500,000

b) Please provide documentation (e.g. - invoices, proposals, estimates, etc.) adequate for the
Commission to ensure that the funds will be used for the cost of the transit project of regional
significance.

The following estimate was provided by the firm AECOM, who is
currently providing design services on the pedestrian bridge. The
following is an email communication providing a baseline
estimate.

There are a few key elements to the grant that need addressing in the application.
1. Benefit Cost Analysis — this would fall under Small Start = under $100M
2. Narrative — 25 pages to state the technical merits.

a. No technical concerns — project can be built

b. Benefits to transit

c. Ridership projections of usage — key element to compete with other apps
d. Risks

3. Positioning Guidance — local support + state congressional
4. Permitting — EA/ENF cleared

For this specific project, rough budget number for the application preparation would be $100,000 or
less:

e Benefit Cost Analysis - $25K - $30K

e Narrative + Application — $25K - $30K
e Ridership Projections (detailed) - $30K
e Coordination — Inputting - $10K - $15K

The bridge is advancing design to 75% now and the current head house grant should get it to
approximately 60% design level. The remaining 40% should be covered under the remaining MGC grant
after the BUILD grant application effort.
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c) Please provide the estimate and percentage of the costs projected to be funded from other federal,
state, local, private contributions or unspent CMF Reserves. (Applicants may include contributions
from gaming licensees and private contributions.) Please provide a detailed itemized estimate for
each type of funding.

The City of Everett does not have a CMF reserve at this time.

d) Please indicate, through a commitment letter or otherwise, how such other funding will be
available for the project. In the absence of a final commitment to such funding, please provide detail
on any process needed to secure any non-CMF funding.

The Cities of Everett and Somerville have been working
collaboratively with a number of entities to create a financing
plan. In addition to non-CMF funding, we have engaged at the
state and federal levels and will pursue a federal BUILD grant in
the next available funding cycle, either as municipalities or in
partnership with a state entity. The next competitive funding
round is expected to open this summer. In the first round of
awards, announced in December 2018, $1.5 billion was allocated to
projects across the country, with a cap of $25 million per
project and a $5 million minimum award for projects located in
urban areas. The grant program criteria prioritizes projects that
demonstrate a public-private financing component and invest in
transportation infrastructure. The amount of funding requested
through the BUILD grant will complement funding from Encore
Boston Harbor, which has agreed to provide private funding
towards the bridge if public funding can also be secured. Details
on the BUILD grant funding opportunity will be available shortly.
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e) Please include a detailed timetable for the TPRS project, including but not limited to,+ the timetable
for planning, for securing additional funds and the timetable to implement the TPRS.

The exact timetable for this project will become more clear as funding
commitments are made. However, an estimated timetable based on ongoing
efforts is as follows:

2019
Spring
e Anticipated grant award.

Spring/Summer
e Develop BUILD grant application.

Summer
e BUILD grant application due.

Fall/Winter -
e Encore completes 100% design and permitting of Bridge.

e Cities of Somerville and Everett complete 60% design of Assembly
head house with option to complete 100% design based on outcome
of this grant application.

e Anticipated BUILD grant award decision

e City of Everett completes design and permitting of Northern
Strand Path extension.

2020
Wintexr

e Secure additional funding based on outcome of BUILD grant.
Potential partners to include Encore Boston Harbor, Massachusetts
Gaming Commission, MassDOT, MBTA.

e City of Everett releases for bid, construction of the Northern

Strand Community Path extension from West Street to Encore Boston
Harbor.

Spring/Summer

e Mystic River Pedestrian Bridge and Assembly head house released
for construction

2021
Spring
e Northern Strand Path extension completed

Fall
e Mystic River Pedestrian Bridge and assembly head house completed.
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5. MEASUREMENT OF IMPACT

Please describe how you propose to measure the impact of your program including indicators
proposed to measure results.

The Cities of Everett and Somerville, jointly with Encore Boston
Harbor and the MBTA will be able to measure and monitor the
impact of the new bridge and head house through a number of
means.

With the extension of the Northern Strand Community Trail
scheduled for completion in conjuction with the bridge, the City
will have the ability to measure pedestrian and bicycle activity
on the trail as it approaches the bridge.
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6. IMPACT CONTROLS/ADMINISTRATION OF IMPACT FUNDS

Please provide detail regarding the controls that will be used to ensure that funds will only be used to
address the specific impact. If non-governmental entities will receive any funds, please describe what
reporting will be required and how the applicant will remedy any misuse of funds.

The City’s internal control structure regarding all grants have
been designed to ensure compliance with the federal Office of
Management and Budget circulars A-87 “Cost Principles for State,
Local, and Indian Tribes”, and A-102 “Grants and Cooperative
Agreements with State and Local Governments” regardless if the
grants are not federal. The control structure ensures all
transactions are properly recorded and accounted for, and all
transactions are executed in compliance with Laws, regulations,
and the provisions of contracts and grant agreements. Some
examples of these controls include, but are not limited to:

The City’s accounting system records all grants and the related
grant activity in separate funds, and does not comingle grant
activity between grants.

The City utilizes a requisition and purchase order system within
the accounting system to ensure expenditures are sufficiently
authorized for their intended purpose and adequate funding exists
prior to procuring goods or services.

The City individual responsible for the management of the grant
will be the only individual allowed to authorize expenditures to
the grant, ensuring that only legitimate grant activity is
charged to the grant. The City’s accounting system automatically
controls this process, which is then manually reviewed by the
City Auditor’s office during the payment processing.

Grant records maintained by the City individual responsible for
the management of the grant will be reconciled with the City
Auditor’s office on a quarterly basis. Any discrepancies
identified during this process will be researched and corrected
within 15 days from the date identified.
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7. CONSULTATION WITH MASSDOT/ REGIONAL TRANSIT AGENCY (RTA) / REGIONAL
PLANNING AGENCY (RPA) AND NEARBY COMMUNITIES
Please provide details about the Applicant’s consultation with MassDOT, the Regional Transit

Agency/MBTA and the Regional Planning Agency serving the community, and nearby communities to
detérmine the potential for cooperative regional efforts regarding planning activities.

During the past two years, the cities of Boston, Somerville and
Everett have been engaged in the Lower Mystic Working Group along
with MassDOT, the MBTA, MAPC, the Massachusetts Gaming
Commission, the Attorney General’s Office and the Encore Casino.
This collaborative working group has spent considerable time and
energy identifying and analyzing solutions to solving access and
mobility issues around Sullivan Square and the lower basin of the
Mystic River. It is anticipated that the construction of a Mystic
River pedestrian bridge with connection to the MBTA station at
Assembly Row will be a key recommendation of the working group.
Additionally, other studies including the Everett Transit Action
Plan (MassDOT 2016), Lower Broadway Master Plan (City of Everett
2013), MassDOT Bike Master Plan, and others have all recommended
or are anticipated to recommend a new Mystic River pedestrian
bridge with connection to the Assembly Row Orange Line station.
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8. RELEVANT EXCERPTS FROM HOST OR SURROUNDING COMMUNITY AGREEMENTS

Please describe and include excerpts from any relevant sections of any Host or Surrounding
Community Agreement. Please explain how this impact was either anticipated or not anticipated in
that Agreement.

The host agreement between the City and Everett and the licensee
(Encore) contains several specific clauses that address the
intent to provide additional access to public transportation and
the regional bicycle network.

Section 6, subsection C.1 states that the licensee shall provide
“fixed route shuttle bus service to and from the project and the
MBTA Orange Line.” '

Section 6, subsection A.4 states that “a below grade connection
beneath the MBTA Commuter Rail tracks will be developed and will
include pedestrian and bicycle accomodations to the project site,
allowing for an extension of access to the linear park system
along the Mystic River and as may be expanded as a Riverwalk
along the project waterfront.

Section 6, subsection C.5 addresses public transportation access
and states that the licensee will provide “fixed route shuttle
bus service to and from the project and the MBTA Orange Line.” It
also states that Encore will provide access from “The City/DCR
park and pathway system to the project to allow pedestrian and
bicycle access to and from the Wellington Station on the MBTA
Orange Line.

It should be noted that construction of a Mystic River pedestrian
bridge and access to the Assembly Row Orange Line station via a
new head house as described in this application will have a
significant a positive impact on transit accessibility to the
project site that would far exceed the conditions cited above and
mitigate at least some of the need for shuttle bus service to and
from the site.
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CERTIFICATION BY MUNICIPALITY/GOVERNMENTAL ENTITY

On behalf of the aforementioned municipality/governmental entity | hereby certify that the funds
that are requested in this application will be used solely for the purposes articulated in this

Application.
"g i [i=igi]= 4 o

Sign%(e(s) of Responsible Municipal Date
Official(s)/Governmental Entity(ies)

CERTIFICATION BY MUNICIPALITY/GOVERNMENTAL ENTITY

On behalf of the aforementioned municipality/governmental entity I hereby certify that the
funds that are requested in this application will be used solely for the purposes articulated
in this Application.

Signature of Responsible Municipal Date
Official/Governmental Entity






