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Future of The Community Mitigation Fund 
The CMF has been historically funded by statute 
from gaming taxes. The approved FY25 State Budget 
removed this funding mechanism for the year so 
additional funds have not been added.

I. Existing funding is available for FY 2026.

II. If funding is not restored in FY 2026, major cuts 
will need to be made to the program.

III. To provide level funding for FY 2026 
approximately $4.3 million will need to be 
transferred from Region A to Region B.



I. Continuation of the Block Grant Style Program
- The Municipal Block Grant
- The Regional Agency Grant

II.  Grant Applications for Municipal Block Grants
Municipalities will be required to submit a single application for 
the entire community. If a municipality does not apply by 
January 31, they will forfeit their potential funds for that year.

III. Grant Amounts:
Maximum grant amounts remain the same for FY 2026. 
Notification letters were sent out to each community.

IV. Contract Duration:
Length of contract being reduced from 4 to 2 years.

FY 2026 Overview



Lessons Learned from FY 2025 Grant Round



Project Development and Backup Documentation
I. Several applications last year did not provide sufficient 

details on proposed projects or the necessary backup 
documentation to effectively evaluate them. Additional 
guidance has been included regarding the required 
project detail and documentation. 

II. As per the FY 2026 Guidelines:
I. Planning projects must have a defined area or issue that will be 

investigated as well as a clear plan for implementation of the results.

II. The application should include sufficient backup information for the 
Review Team to fully understand the project(s). This information could 
include locus maps, requests for proposals, detailed scopes of work, 
catalog cuts of proposed equipment purchases, quotes, training course 
syllabus, etc.



Program Waivers
I. Given the financial constraints on the program, 

any waiver requests to exceed the maximum grant 
amount must be well justified.

II. The funding waiver was put into place to allow a 
community to exceed their proposed grant 
amount if it is insufficient to address a specific 
impact. For example:
If a community’s grant allocation is $500,000 and it has a 
transportation construction project that is eligible for an 
$800,000 grant, that community can file for a funding waiver 
for the additional expense as the base grant amount is 
insufficient to complete the project.

III. The funding waiver is not designed to circumvent 
the proposed grant amount.



Vehicle Purchases
I. The CMF has received numerous requests for 

the purchase of vehicles. For applications 
requesting vehicle purchases, communities 
must demonstrate the following:
I. That the vehicle is needed for a new effort being 

conducted by the community in response to a casino 
related impact

II. The percent of time the vehicle will be used to address the 
casino impact

III. For traffic enforcement vehicles, that the community is 
significantly impacted by casino related traffic

IV. How the proximity of the community to the gaming 
establishment necessitates the purchase

V. That the vehicle purchase will not be for the replacement 
of an existing vehicle used by the municipality 

VI. That the request is not for the replacement of existing 
vehicles in the fleet. 



Funding for Non-Public Entities – Anti-Aid 
Amendment
I. CMF can not provide direct funding for non-public entities including 

private businesses and non-profit entities.

II. According to the State Comptroller’s guidance:
I. “state appropriated funds may not be granted to a non-public entity unless: the 

grant funds are used by the non-public entity solely to cover the actual costs of 
fulfilling a public purpose to benefit the general public …, and may not provide a 
direct benefit or be used for maintenance of the non-public entity“

II. If any community is proposing a project that will pass grant funds 
through to a non-public entity, please contact CMF staff to discuss.



Applicant Meetings
I. During the last round of 

funding Community Affairs 
staff met with several 
applicants prior to the 
application deadline to 
discuss potential projects.

II. Any community that wishes 
to discuss their application 
ahead of the deadline can 
feel free to reach out to the 
Community Affairs staff to 
discuss project ideas, 
eligibility, etc.



QUESTIONS?



Application Requirements and Process



All projects must identify and mitigate a casino 
related impact.



How To Help Determine A Casino Related Impact

I. FY 2026 CMF Guidelines

II. GREO Research Studies 

III. MGC Research

IV. Outside Studies



Application Process
• All municipalities have received a 

proposed grant amount letter
• Please read the FY 2026 CMF 

Guidelines before filling out your 
application

• Municipalities may only submit ONE 
application

• Applications must be signed by a 
municipality employee with signatory 
authority

• Applications must be submitted by 
11:59pm on January 31st 



How to fill out 
The FY 2026 Municipal Application

Please use this box to provide the contact information for the administrator of this block 
grant. This is the individual who will be contacted with any questions regarding this 
application as well the grant’s administration.



Budget Category Summary
Please use this section to outline the number of projects you are proposing across 
the five categories. Use the right column to provide a total request per category.



Please use this section to outline 
your proposed projects by category. 
Each project must have a name, a 
high-level description of each 
project, and a dollar amount.

Each description shall not exceed 50 
words.

Create individual line items for each 
project even if they share a category.



Applicant Certification

All applications must be signed 
by a municipality’s administrator 
or an individual who holds 
signatory authority for the 
community.



All Applicants must submit all 
projects as part of ONE application 

via a Word Document



Example Application: PART A - Community Planning



If not using an impact 
outlined in the FY 2026 
Guidelines, the application 
MUST provide a detailed 
explanation of the impact 
and provide evidence and 
relevant research.



In Section II, applicants must 
provide a detailed account of how 
the municipality plans to utilize 
the funds (this should be the 
longest section of 
the application).

This section of the application 
should include any relevant 
materials including maps, 
scopes of work, diagrams, 
quotes and any bids. Please 
make sure to label any 
attachments.



Transportation Planning and Construction 
Application



Transportation Construction Subsidies

I. The Grant will only fund a portion of the 
construction costs. 

II. MGC will provide 100% of project costs up to 
$250,000 and will fund up to 30% of the costs above 
that up to $1.5 Million.

III. If a municipality has more than one transportation 
construction project, the total cost of the combined 
projects will be used to determine the project 
subsidy (i.e., only the first $250,000 of the combined 
projects receives the 100% subsidy).



A construction project is estimated 
to cost $3 million. 
The subsidy would be the first 
$250,000 of the project at 100% 
and 30% of the remaining cost or 
($2,750,000 x 0.30) $825,000. 
The total subsidy would then be 
$250,000 + $825,000 = $1,075,000. 

One Transportation Construction Project



Two or More Transportation Projects

A community has two construction projects – a 
bike share network for $125,000 and an 
intersection project for $800,000 totaling 
$925,000.
The first $250,000 would be spent across the two 
projects –  $125,000 on the bike share and the 
remaining $125,000 on the intersection project. 
This would leave a remainder of $675,000 on the 
intersection project. 
Of that, CMF covers 30% or ($675,000 x 0.30) 
$202,500. 
The total award for the two projects would be 
$250,000 + $202,500 = $452,500. 



Transportation Planning Eligibility
Traffic studies, roadway design, etc. may only be done on major 
routes to/from the casinos. These are identified as roads that carry 
at least 1% of the casino traffic.

- Maps showing these routes are included in the guidelines.
- If a community has data that shows other roads are significantly impacted, that can be 

submitted for consideration.

For planning of multi-use paths, the 
community must demonstrate that it will 
connect into an existing path network 
that provides access to the casino.



Waivers
• Applicants may request a waiver 

from any requirement of the 
Guidelines.

• If any municipality determines that 
the proposed grant allotment is 
insufficient to mitigate identified 
impacts, it may request a waiver for 
those specific projects.

• The Waiver Form can be found at: 
https://massgaming.com/about/co
mmunity-mitigation-fund/forms/



Application Submission
• Applications must be submitted via COMMBUYS or emailed to 

MGCCMF@Massgaming.gov by January 31st at 11:59p.m to be 
accepted.

• Applications must be submitted as ONE word document, please 
integrate and label your relevant attachments as part of your 
application.

• If you have any questions prior to submission, please contact 
Mary.Thurlow@Massgaming.gov 

mailto:MGCCMF@Massgaming.gov
mailto:Mary.Thurlow@Massgaming.gov


Website Walkthrough
https://massgaming.com/about/community-mitigation-fund/

https://massgaming.com/about/community-mitigation-fund/


QUESTIONS?



Community Mitigation Fund Staff Directory

Name Title Contact

Joe Delaney Chief of Community 
Affairs

Joseph.Delaney@Massgaming.gov

Mary Thurlow Senior Program 
Manager

Mary.Thurlow@Massgaming.gov

Lily Wallace Program Manager Lily.Wallace@Massgaming.gov
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