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FY 2026 Municipal Community Mitigation Fund Grant Application 

Application Instructions: 

I. All applications must be received by the Massachusetts Gaming Commission by January 31st, 2025, at 
11:59 p.m. to be considered for funding for the FY 2026 grant round. 

II. Each municipality may only submit ONE application as a Word Document. 

III. Each project must have its own form within the appropriate category. Forms can be found below as Parts 
A-E. If there is more than one project in a category, please copy the form. All attachments should directly 
follow the relevant project form. 

IV. Be sure to fill in all the information requested on the application. Applications that are left incomplete will 
not be accepted. 

V. All applications must submit a detailed scope of work and timeline for implementation for all projects 
identified in the application.  

VI. All applications must contain appropriate backup materials that support the application. 

VII. The Municipal Grant Manager will be the person responsible for compiling the information for the 
quarterly reports. The application must be signed by the municipal administrator or an individual with 
signatory authority. Submit this completed form as well as any relevant attachments to 
MGCCMF@Massgaming.gov or as a response to the COMMBUYS BID BD25-1068- 1068C-1068L-107735 

For more detailed instructions as well as the full FY 2026 Application Guidelines visit 

https://massgaming.com/about/community-mitigation-fund/ 
 

Municipal Grant Manager Information: 

Applicant: City of Medford 

Vendor Code: VC6000192114 

Name: Michael Roberts Jr. 

Title: Federal Funds Manager 

Email Address: mroberts@medford-ma.gov 

Telephone: 781-475-5634 
 

Address: 85 George P. Hassett Drive 
Medford MA 02155 

mailto:MGCCMF@Massgaming.gov
https://massgaming.com/about/community-mitigation-fund/
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☐ 

☐ 

 

Grant Budget Summary 

Your community’s FY 2026 proposed allocation can be found at 

https://massgaming.com/about/community-mitigation-fund/. Use the space below to total all 

requests by category. Please clarify how many discreet projects your community plans to 

undertake per category. 
 

Total FY 2026 Allocation: 

Application Totals by Category 
# of 

Projects 
Requested 

Amount 

A.  Community Planning 0 $0 

B.  Public Safety 3 $430,121.01 

C.  Transportation 1 $182,000 

D. Gambling Harm Reduction 1 $74,640 

E.  Specific Impact 1 $311,638.99 

              Administration   $50,000 

TOTAL  $1,048,400 

 
I. Are you requesting a waiver for any program requirement? 

Yes 

NoX 

 
II. If yes, you must fill out a CMF Municipal Waiver Form. The waiver form can be 

found as Appendix E to the RFR on COMMBUYS or online at 

https://massgaming.com/about/community-mitigation-fund/forms/. Applications 

without a completed waiver form will not be considered for a waiver. 

Budget Category Summary 

Use the space below to provide an overview of all projects to be covered by this funding. You may add as 
many items as is pertinent to your application (you can add rows by right clicking on the row and 
selecting “add row”). Please provide a category, name, brief description, and 
amount for each item. 

 

Category Project Name Description Amount 

A. Community 
Planning 

(0) N/A $0 

B. Public Safety (3) Tactical Communication and Leadership Training 

/ Emergency Vehicle Operator Course 
/Emergency Services Unit 

$416,208.01 

C. Transportation (1) Salem Street Pedestrian Safety & Sidewalk 
Improvements – Design  

$182,000 

https://massgaming.com/about/community-mitigation-fund/
https://massgaming.com/about/community-mitigation-fund/forms/
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D. Gambling Harm 
Reduction 

(1) Problem Gambling Strategic Plan and design of 
Prevention and Intervention Strategies 

$74,640 

E. Specific Impact (1) Chevalier Theatre Repainting of Interior Building $325,551.99 
Administration (1) Administrative Costs $50,000 
   $1,048400 
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Applicant Certification 
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Part A-Community Planning - The application should include sufficient backup information for the 

review team to fully understand the project(s). This information could include locus maps, requests for 
proposals, detailed scopes of work, drawings etc.  

 

Project Name: N/A  

Please provide below the contact information for the individual managing this aspect of the grant. 

Project Contact Additional Project Contact (if applicable) 

Name: Name: 

Title: Title: 

Department: Department: 

Email Address: Email Address: 

Telephone: Telephone: 

Address: Address: 

I. Please use the space below to identify the impact of the gaming establishment on your 
municipality. You may use the impacts identified in the FY 2026 Guidelines relevant to this 
category. If you are using an impact not identified in the guidelines, please use the space below 
to identify the impact. Please provide documentation or evidence that gives support for the 
determination that the operation of the gaming facility caused or is causing the impact (i.e., 
surveys, data, reports, etc.) 

 

II. Please describe the project in detail and how the proposed project will address the impact 
indicated above. Please include a breakdown of the proposed scope of work, the scope should 
be sufficiently detailed to allow the review team to understand the steps required for project 
completion. 

 
 
 

Proposed MGC Grant Budget 
Please use the following table to outline the project budget. Please include as an attachment any 
requests for proposals, quotes, or estimates that would quantify the costs associated with 
the mitigation. 

Description of Purchase/Work Timeline QTY Budget 
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 TOTAL:  $0 



7 

 

 

Part B- Transportation The application should include sufficient backup information for the review 

team to fully understand the project(s). This information could include locus maps, requests for 
proposals, detailed scopes of work, etc.  
Project Name: Salem Street Pedestrian Safety & Sidewalk Improvements – Design  

Please provide below the contact information for the individual managing this aspect of the grant. If 
there are multiple people involved in the grants management, please add more lines to 
accommodate their information. 

Project Contact: Additional Project Contact (if applicable) 

Name: Tim McGivern Name: Todd Blake/Owen Wartella 

Title: DPW Commissioner Title: Dir. of Traff. & Transp., City Engineer 

Department: DPW Department: Engineering Div. 

Email Address: tmcgivern@medford-ma.gov Email Address: tblake@medfgord-ma.gov 

Telephone: 781-393-2476 Telephone: 781-475-5983 

Address: 85 George P. Hassett Dr. Medford, MA. 
02155, Rm. 300 

Address: 85 George P. Hassett Dr. Medford, MA. 
02155, Rm. 300 

I.  Please use the space below to identify the impact of the gaming establishment on your 
municipality. You may use the impacts identified in the FY 2026 Guidelines relevant to this 
category. If you are using an impact not identified in the guidelines, please use the space below 
to identify the impact. Please provide documentation or evidence that gives support for the 
determination that the operation of the gaming facility causes or is causing the impact (i.e., 
surveys, data, reports, etc.)  

The gaming establishment impacts the City of Medford as a whole, but more specifically, Salem Street was 

identified in the gaming establishment traffic study referred to in the grant guidelines.  The impact is increased 

vehicle traffic due to gaming establishment employee and customer trips.  Increased vehicle traffic conflicts 

with pedestrian traffic on City of Medford Streets (Salem Street), making it more challenging for pedestrians to 

safely navigate City streets due to increased conflicts and fewer gaps in traffic.   

II.  Please describe the project in detail and how the proposed project will address the impact 
indicated above. Please include a breakdown of the proposed scope of work, the scope should be 
sufficiently detailed to allow the review team to understand the steps required for project 
completion. 

The design builds upon information learned on the FY2025 Casino Grant Selam Street Study.  The pedestrian 

safety and sidewalk improvement project (Salem St., I-93 to Fellsway) involves reconstructing roadway 

elements to achieve the desired treatment as determined by the study.  This may include reconstructing 

sidewalks along Salem St, building bump outs at intersections, etc. making it safer for pedestrians and bikes to 

navigate the corridor.  Other treatments may include non-flashing elements that may include physical 

equipment such as flex posts (to help narrow the road and provide better sightlines at corners), in-street 

pedestrian warning signage, etc.  In addition, radar signs would help manage/control speeding, reducing risk of 

vehicle on pedestrian/bike incidents (but also vehicle on vehicle).  Slower speeds result in less severity of 

injuries when incidents do occur. 

 

This project addresses the impacts by increasing awareness, shortening crossing distances, and increased 

visibility of pedestrians that must contend with crossing against more vehicle traffic associated with the gaming 

establishment.    
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Proposed MGC Grant Budget 
Please use the following table to outline the project budget. Please include as an attachment any 
requests for proposals, quotes, or estimates that would quantify the costs associated with the 
mitigation. 

Description of Purchase/Work Timeline QTY Budget 
Survey, design plans and bid documents 

(Phase I – Park Street to Grant Ave. and  

Phase II – Hadley Place to Park Street) 

1 year 1 $182,000 

 TOTAL:  $182,000 
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Part C- Public Safety - The application should include sufficient backup information for the review 

team to fully understand the project(s). This information could include locus maps, catalog cuts of 
proposed equipment purchases, quotes, training course syllabus, etc. 

Project Name: Tactical Communication and Leadership Training  

Please provide below the contact information for the individual managing this aspect of the grant. 

Project Contact: Additional Project Contact (if applicable) 

Name: Captain Barry Clemente Name: Michael Salvi 

Title: Administrative Captain Title: Communications Supervisor/EOC Director 

Department: Medford Police Department  Department: Police Department 

Email Address: bclemente@medfordpolice.com Email Address: msalvi@medfordpolice.com 

Telephone: 781-706-0325 Telephone: 857-405-8410 

Address: 100 main street, Medford MA. 02155 Address: 100 Main Street, Medford MA. 02155 

I. Please use the space below to identify the impact of the gaming establishment on your 
municipality. You may use the impacts identified in the FY 2026 Guidelines relevant to this 
category. If you are using an impact not identified in the guidelines, please use the space 
below to identify the impact. Please provide documentation or evidence that gives support 
for the determination that the operation of the gaming facility caused or is causing the 
impact (i.e., surveys, data, reports, etc.) 

1. Increased visitation and employment due to the Casino has increased the interaction between Public  

Safety personnel and casino patrons and employees.  One positive way to mitigate potential negative 

interactions is to provide for police training, including Tactical Communication and Leadership and other 

training to help improve police/patron/employee interactions.   

II.   Please describe the project in detail and how the proposed project will address the impact 
indicated above. Please include a breakdown of the proposed scope of work, the scope should 
be sufficiently detailed to allow the review team to understand the steps required for project 
completion. 

A Tactical Communication and Leadership training enhances an officer’s ability to look at De-escalation 

through a different lens, improving the officer’s ability to generate voluntary compliance or mitigate the need to 

use a higher level of force, while still maintaining control of a situation.  This training will provide skills to 

reduce the intensity of an encounter.  Proper use of tactical communication and leadership allows officers to 

slow down the tempo on certain situations, combining both verbal persuasion and tactics.  Creating a 

professional presence through controlled dialogue and tactics can assist with three outcomes 1) defuse, deflect 

and disarm, 2) create positive public relations, and 3) provide time for assessing and reassessing.  We 

appreciate your time and consideration of this important training.  (See the attached Department form with 

calculations for each officer to attend this 8 hour course) 

Proposed MGC Grant Budget 
Please use the following table to outline the project budget. Please include as an attachment any 
requests for proposals, quotes, or estimates that would quantify the costs associated with the 
mitigation. 

Description of Purchase/Work Timeline QTY Budget 
Tactical Communication and Leadership 8Hrs 

- Overtime for officers to attend 

Spring 2025 to Spring 

2026 

105 $59,563.13 

mailto:bclemente@medfordpolice.com
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Course Price $199.95 

 

 105 $20,994.75 

 TOTAL:  $80,557.88 
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Part C- Public Safety - The application should include sufficient backup information for the review 

team to fully understand the project(s). This information could include locus maps, catalog cuts of 
proposed equipment purchases, quotes, training course syllabus, etc. 

Project Name: Emergency Vehicle Operator Course  

Please provide below the contact information for the individual managing this aspect of the grant. 

Project Contact: Additional Project Contact (if applicable) 

Name: Captain Barry Clemente Name: Michael Salvi 

Title: Police Captain Title: Communications Supervisor/EOC Director 

Department: Police Department  Department: Police Department 

Email Address: bclemente@medfordpolice.com Email Address: msalvi@medfordpolice.com 

Telephone: 781-706-0325 Telephone: 857-405-8410 

Address: 100 main street, Medford MA. 02155 Address: 100 Main Street, Medford MA. 02155 

I. Please use the space below to identify the impact of the gaming establishment on your 
municipality. You may use the impacts identified in the FY 2026 Guidelines relevant to this 
category. If you are using an impact not identified in the guidelines, please use the space 
below to identify the impact. Please provide documentation or evidence that gives support 
for the determination that the operation of the gaming facility caused or is causing the 
impact (i.e., surveys, data, reports, etc.) 

2. Increased visitation and employment due to the Casino has increased the interaction between Public  

Safety personnel and casino patrons and employees.  One positive way to mitigate potential negative 

interactions is to provide for police training, including an Emergency Vehicle Operator Course and other 

training to help improve police/patron/employee interactions and increase safer responses on our roads 

including those leading to and from the Casino. 

II.   Please describe the project in detail and how the proposed project will address the impact 
indicated above. Please include a breakdown of the proposed scope of work, the scope should 
be sufficiently detailed to allow the review team to understand the steps required for project 
completion. 

An Emergency Vehicle Operator course for our officers emphasizes the importance of defensive driving in both 

routine patrols and high-pressure scenarios such as emergency responses.  The goal is to significantly reduce 

risks and enhance safety for the officers and the public on our roads, including roads leading to and from the 

Casino, and help ensure assistance to those who need it.  This course will reduce the potential for vehicle 

accidents, create better overall skills in handling the patrol vehicle, enhance safety by recognizing and 

responding to potential hazards, will provide improved response in emergency situations, and maintain positive 

control under adverse conditions.  As our public interactions increase and vehicle traffic volume increases, this 

is an essential course for our officers to better serve the community.  This course will be taught by the State 

Police and will have no cost for the course.  The only expense will be the overtime needed for officers to attend 

the course which will take place at the Ayer/Devens base.  This eight-hour course will include both classroom 

and actual emergency vehicle driving (practical driving skills) at this location. 

 

mailto:bclemente@medfordpolice.com
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Proposed MGC Grant Budget 
Please use the following table to outline the project budget. Please include as an attachment any 
requests for proposals, quotes, or estimates that would quantify the costs associated with the 
mitigation. 

 

 

Description of Purchase/Work Timeline QTY Budget 
Emergency Vehicle Operator Course 

conducted by the State Police 

Spring 2025 to Spring 

2026 

            105              $59,563.13 

    

 TOTAL:              $59,563.13 
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Part C- Public Safety - The application should include sufficient backup information for the review 

team to fully understand the project(s). This information could include locus maps, catalog cuts of 
proposed equipment purchases, quotes, training course syllabus, etc. 

Project Name: Emergency Services Unit - National Integrated Management System Mobile Response 
Unit with Traffic Mitigation Support. 

Please provide below the contact information for the individual managing this aspect of the grant. 

Project Contact: Additional Project Contact (if applicable) 

Name: Captain Barry Clemente Name: Michael Salvi 

Title: Police Captain Title: Communications Supervisor/EOC Director 

Department: Police Department  Department: Police Department 

Email Address: bclemente@medfordpolice.com Email Address: msalvi@medfordpolice.com 

Telephone: 781-706-0325 Telephone: 857-405-8410 

Address: 100 main street, Medford MA. 02155 Address: 100 Main Street, Medford MA. 02155 

I. Please use the space below to identify the impact of the gaming establishment on your 
municipality. You may use the impacts identified in the FY 2026 Guidelines relevant to this 
category. If you are using an impact not identified in the guidelines, please use the space 
below to identify the impact. Please provide documentation or evidence that gives support 
for the determination that the operation of the gaming facility caused or is causing the 
impact (i.e., surveys, data, reports, etc.) 

1. The ability to have an Emergency Services Vehicle/unit will provide support to Medford and 

surrounding cities which includes Everett and the Casino. Having an Emergency Services Unit 

will help in the event of a Major Fire, MCI Incident, Terrorist related incidents, Major Traffic 

congestion, Extended Time period Operations and weather-related incidents as well as Power 

failures that could occur and could affect traffic flow into the Casino. 

 

II.   Please describe the project in detail and how the proposed project will address the impact 
indicated above. Please include a breakdown of the proposed scope of work, the scope should 
be sufficiently detailed to allow the review team to understand the steps required for project 
completion. 

In the event of any of the Emergencies listed above, The Emergency Services Unit (ESU) will be a vehicle that 

supports a Computer Aided Dispatch, Internet, and Radio Interoperability between the Casino and Everett 

Public Safety agencies, Mobile Phone capabilities, Traffic Mitigation and Traffic monitoring capabilities and 

Incident Management Support. This vehicle can be dispatched to the Casino or leading up to the Casino and be 

able to support in communications, Traffic rerouting and support, interoperability between public safety 

agencies and placement of emergency responders through Incident Command and NIMS. 

Proposed MGC Grant Budget 
Please use the following table to outline the project budget. Please include as an attachment any 
requests for proposals, quotes, or estimates that would quantify the costs associated with the 
mitigation. 

 

 

Description of Purchase/Work Timeline QTY Budget 
Emergency Services Unit 11/01/2025             1              $276,087 

mailto:bclemente@medfordpolice.com
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 TOTAL:              $276,087 
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Part D- Gambling Harm Reduction- The application should include sufficient backup 

information for the review team to fully understand the project(s). This information could include other 
relevant research, Requests for Proposals, etc. 

Project Name: Problem Gambling Strategic Plan and design of Prevention and Intervention Strategies 

Please provide below the contact information for the individual managing this aspect of the grant 

Project Contact: Additional Project Contact (if applicable) 

Name: MaryAnn O’Connor Name: Catherine Dhingra 

Title: Director Title: Manager 

Department: Board of Health Department: Office of Prevention and Outreach 

Email Address: moconnor@medford-ma.gov Email Address: cdhingra@medford-ma.gov 

Telephone: 781-393-2565 Telephone: 781-393-2449 

Address: 85 George P. Hassett Dr., Medford Address: 85 George P. Hassett Dr., Medford 

I. Please use the space below to identify the impact of the gaming establishment on your 
municipality. You may use the impacts identified in the FY 2026 Guidelines relevant to this 
category. If you are using an impact not identified in the guidelines, please use the space below 
to identify the impact. Please provide documentation or evidence that gives support for the 
determination that the operation of the gaming facility caused or is causing the impact (i.e., 
surveys, data, reports, etc.) 

This proposal builds on the assessment work currently being conducted by the City’s Health 
Department, in collaboration with the Omni Institute during FY25.  Omni consultants bring extensive 
expertise in problem gambling prevention and intervention, assessment, implementation and evaluation 
particularly in municipal and state contexts.   
The primary goal for FY25 is to assess gambling behaviors among diverse young adults in Medford, aged 
18–24, with a focus on: Frequency and Extent of casino engagement, including sports betting and 
Socio-economic, Behavioral Health, and Social Consequences of gambling, particularly its impact on 
relationships, academics, and employment. This assessment will culminate in a detailed report by June 
2025, including key findings and recommendations for strategies such as: Responsible gambling 
programs.; Educational initiatives and Policy development. 
Our FY26 Goals are Strategic Planning and Implementation. By building on the FY25 findings, the City 
will continue partnering with the Omni Institute to engage the community in planning and implementing 
effective, evidence-based interventions. 

II.  Please describe the project in detail and how the proposed project will address the impact 
indicated above. Please include a breakdown of the proposed scope of work, the scope should be 
sufficiently detailed to allow the review team to understand the steps required for project 
completion. 

The strategic planning process will be a data-driven, participatory process that identifies the most 
effective evidence-based strategies to address the impacts of problem gambling. As a part of this 
process, we will utilize all data collected in the assessment of 18–24-year-olds as well as any relevant 
data or information related to other identified priority populations (Latino and Asian men, other 
communities of color, low-income populations, casino workers). The strategic planning process will 
identify and engage community partners in interactive, participatory conversations designed to surface 
priorities and select evidence-based strategies. As a part of this process, we will narrow priority 
populations that will be targeted by implementation activities based on the feasibility and community 
context needed to reach and impact each population.  Please see attachment A for details of our 
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approach to completing this planning process and begin our implementation as well  
as the attached proposal from the Omni Institute 

Proposed MGC Grant Budget 
Please use the following table to outline the project budget. Please include as an attachment any 
requests for proposals, quotes, or estimates that would quantify the costs associated with the 
mitigation. 

Description of Purchase/Work Timeline QTY Budget 
Strategic Planning & Logic Model 

Development: OMNI Consultants  

 

July 2025–  

January 2025 

 $40,000 

Prevention Coordinator will help coordinate 

planning sessions (focus groups, surveys, 

workshops) and implementation strategies: (8 

hours per week X $40.00/hour X 52/hours per 

week)  

Incentives for Focus Groups, Surveys, & 

Workshop Participants 

Implementations Strategy Supplies & 

Expenses: Interventions TBD but could 

include Social Media Campaign Development 

& Promotion, Health Teacher Training, 

Promotion of Support Groups in Multiple 

Languages 

 

July 2025–  

January 2025 

 

 

 

 

July 2025–  

January 2026 

 

 

 

 

January 2026 – 

June 2026 

 $16,640 

 

 

 

 

 

$4,000 

 

 

 

 

 

$14,000 

 

 TOTAL:  $74,640 
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Part E- Specific Impact If you are applying for a SI grant you should reach out in advance to MGC 

Staff to ensure project eligibility. A community may also use this Specific Impact Grant to break out 
administrative and staffing costs associated with the grant as a whole.  -  

Project Name: Chevalier Theatre Repainting of Interior Building  

Please provide below the contact information for the individual managing this aspect of the 
grant. 

Project Contact: Additional Project Contact (if applicable) 

Name:  Paul A. Righi Name: 

Title:  Director of Facilities Title: 

Department:   Facilities Department: 

Email Address: prighi@medford-ma.gov Email Address: 

Telephone:   781-888-4534 Telephone: 

Address: 85 George P. Hassett Drive, Medford Address: 

II.  Please describe the project in detail and how the proposed project will address the 
impact indicated above. Please include a breakdown of the proposed scope of work, the scope 
should be sufficiently detailed to allow the review team to understand the steps required for 
project completion. 

The Chevalier Theatre, owned by the City of Medford, is a 1,900-seat theater that was re-vitalized and 

relaunched with a professional management agency in 2018.  The opening of the Casino in 2019 came at a 

critical time in the development of the Chevalier and its establishment in the Boston entertainment world as a 

go-to venue. The Chevalier is an economic driver for restaurants and businesses in Medford Square, bringing 

patrons from all over southern New England to its shows and introducing them to area businesses. The Casino 

and Casino events are in direct competition with the theater by hosting similar artists and shows.   The project 

would provide for the painting of the interior of the theater which has not been completed in over 35 years.  The 

scope of the work would be to scrape, patch and paint the entire interior of the theater and apply a new coat of 

paint.  The vendor would need to utilize not only staging but a lift to accomplish this work.  The work is labor 

intensive given the size of the theater and would be done during the day.  Wynn Resorts has only suspended the 

proposed expansion of the Casino and has not told the City of Everett or the Gaming Commission that they will 

withdraw from this project.  The City of Everett is actively pursuing to have this project undertaken because it 

will increase the revenue for the City of Everett based on the amount of additional people that this project will 

bring into the city.   It is with this understanding that the City of Medford must be proactive with the Chevalier 

Theater and take the means to enhance the theater so that it is positioned properly for when this expansion does 

take place.  This is why the City of Medford is pursuing this budget grant so that the Chevalier Theater is ready 

for this expansion. 

 

 

Proposed MGC Grant Budget 
Please use the following table to outline the project budget. Please include as an attachment any 
requests for proposals, quotes, or estimates that would quantify the costs associated with the 
mitigation. 

Description of Purchase/Work Timeline QTY Budget 
Painting of Theater Interior 2 months 1 $325,551.99 

    

    

 TOTAL:  $325,551.99 
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***PLEASE NOTE THAT THE FOLLOWING PROJECT IS A BACKUP PROJECT TO THE PRIORITY PROJECTS THAT ARE 
ALL LISTED IN THE ABOVE APPLICATION AND IS A PIGGYBACK PROJECT TO PREVIOUSLY APPROVED PROJECTS 
FROM THE COMMISSION FOR FY25.  THE CITY OF MEDFORD HAS JUST PUT OUT AN RFB FOR THE PROJECT AND 
WILL BEGIN UTILIZING THE FY25 FUNDS IN THE NEAR FUTURE. 

 

• SALEM STREET PEDESTRIAN SAFETY AND SIDEWALK IMPROVEMENTS – CONSTRUCTION PHASE 1 

 

 

       Part B- Transportation The application should include sufficient backup information for the 

review team to fully understand the project(s). This information could include locus maps, requests for 
proposals, detailed scopes of work, etc.  
Project Name: Salem Street Pedestrian Safety & Sidewalk Improvements – CONSTRUCTION PHASE 1 

Please provide below the contact information for the individual managing this aspect of the grant. If 
there are multiple people involved in the grants management, please add more lines to 
accommodate their information. 

Project Contact: Additional Project Contact (if applicable) 

Name: Tim McGivern Name: Todd Blake/Owen Wartella 

Title: DPW Commissioner Title: Dir. of Traff. & Transp., City Engineer 

Department: DPW Department: Engineering Div. 

Email Address: tmcgivern@medford-ma.gov Email Address: tblake@medfgord-ma.gov 

Telephone: 781-393-2476 Telephone: 781-475-5983 

Address: 85 George P. Hassett Dr. Medford, MA. 
02155, Rm. 300 

Address: 85 George P. Hassett Dr. Medford, MA. 
02155, Rm. 300 

I.  Please use the space below to identify the impact of the gaming establishment on your 
municipality. You may use the impacts identified in the FY 2026 Guidelines relevant to this 
category. If you are using an impact not identified in the guidelines, please use the space below 
to identify the impact. Please provide documentation or evidence that gives support for the 
determination that the operation of the gaming facility causes or is causing the impact (i.e., 
surveys, data, reports, etc.)  

The gaming establishment impacts the City of Medford as a whole, but more specifically, Salem Street was 

identified in the gaming establishment traffic study referred to in the grant guidelines.  The impact is increased 

vehicle traffic due to gaming establishment employee and customer trips.  Increased vehicle traffic conflicts 

with pedestrian traffic on City of Medford Streets (Salem Street), making it more challenging for pedestrians to 

safely navigate City streets due to increased conflicts and fewer gaps in traffic.   

II.  Please describe the project in detail and how the proposed project will address the impact 
indicated above. Please include a breakdown of the proposed scope of work, the scope should be 
sufficiently detailed to allow the review team to understand the steps required for project 
completion. 
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The design builds upon information learned on the FY2025 Casino Grant Selam Street Study.  The pedestrian 

safety and sidewalk improvement project (Salem St., I-93 to Fellsway) involves reconstructing roadway 

elements to achieve the desired treatment as determined by the study.  This may include reconstructing 

sidewalks along Salem St, building bump outs at intersections, etc. making it safer for pedestrians and bikes to 

navigate the corridor.  Other treatments may include non-flashing elements that may include physical 

equipment such as flex posts (to help narrow the road and provide better sightlines at corners), in-street 

pedestrian warning signage, etc.  In addition, radar signs would help manage/control speeding, reducing risk of 

vehicle on pedestrian/bike incidents (but also vehicle on vehicle).  Slower speeds result in less severity of 

injuries when incidents do occur. 

 

This project addresses the impacts by increasing awareness, shortening crossing distances, and increased 

visibility of pedestrians that must contend with crossing against more vehicle traffic associated with the gaming 

establishment.    

 

Proposed MGC Grant Budget 
Please use the following table to outline the project budget. Please include as an attachment any 
requests for proposals, quotes, or estimates that would quantify the costs associated with the 
mitigation. 

Description of Purchase/Work Timeline QTY Budget 
RRFB project FY25***Previously 

approved project 

1 $125,000 

Salem Street Planning/Feasibility Study FY25***Previously 

approved project 

1 $125,000 

Salem St. Survey, Preliminary Design, Final 

Design (incl. bid documents)  

Possible Phases include: 

Phase I – Dudley Street to Grant Ave. and 

Phase II – Allen Ct. to Dudley Street) 

FY2026***Project 

being applied for in 

FY26 application 

1 $182,000 

Construction 

Possible Phases: 

(Phase I – Dudley St. to Grant Ave.) 

FY2026 ***Backup 

Project for FY26 

1 $600,000 

Construction 

Possible Phases: 

(Phase II – Allen Ct. to Dudley St.) 

FY2027 1 TBD 

 FY25 
TOTAL  

 $250,000 

 FY26 
TOTAL: 

 $182,000 + $600,000 

 FY27 
TOTAL 

 TBD 

 


