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FY 2025 Municipal Community Mitigation Fund Grant Application 

Application Instructions: 

I. All applications must be received by the Massachusetts Gaming Commission by 
January 31st, 2024, at 11:59 p.m. to be considered for funding for the FY 2025 grant 
round. 

II. Each Municipality may only submit ONE application as a Word Document. 
III. Each project must have its own form within the appropriate category. Forms can be 

found below as Parts A-E. If there is more than one project in a category, please copy 
the form. Provide a form and attachments for each project. All attachments should 
directly follow the relevant project form. 

IV. Be sure to fill in all the information requested on the application. Applications that are 
left incomplete will not be accepted. 

V. The application must be signed by the municipal administrator or an individual with 
signatory authority. 

VI. Submit this completed form as well as any relevant attachments to 
MGCCMF@Massgaming.gov or as a response to the COMMBUYS BID BD24-1068- 
1068C-1068L-95061 

For more detailed instructions as well as the full FY 2025 Application Guidelines visit 
https://massgaming.com/about/community-mitigation-fund/ 

 

Municipal Grant Manager Information: 

Applicant: City of Medford 
Vendor Code: VC6000192114  
Name: Laurel Siegel 
Title: CDBG & Grants Manager 
Email Address: lsiegel@medford-ma.gov 
Telephone: 781-393-2480 
Address: 85 George P. Hassett Drive, Medford, MA  02155 
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☐ 

☐ 

 

Grant Budget Summary 

Your community’s FY 2025 proposed allocation can be found at 
https://massgaming.com/about/community-mitigation-fund/. Use the space below to total all 
requests by category. Please clarify how many discreet projects your community plans to 
undertake per category. 

 

Total FY 2025 Allocation: 

Application Totals by Category # of 
Projects 

Requested 
Amount 

A. Community Planning 2 $180,000 

B. Transportation 2 $245,900 

C.  Public Safety 4 $202,500 

D. Gambling Harm Reduction 1 $70,000 

E.  Specific Impact 2 $300,000 

              Administration  $50,000 
TOTAL 11 $1,048,400.00 

 
I. Are you requesting a waiver for any program requirement? 

Yes 
No   X 

 
II. If yes, you must fill out a CMF Municipal Waiver Form. The Waiver form can be 

found as Appendix E to the RFR on COMMBUYS or online at 
https://massgaming.com/about/community-mitigation-fund/forms/. Applications 
without a completed waiver form will not be considered for a waiver. 
 

Budget Category Summary 

Use the below space to provide an overview of all projects to be covered by this funding. You 
may add as many items as is pertinent to your application (you can add rows by right clicking on 
the row and selecting “add row”). Please provide a category, name, brief description, and 
amount for each item. 
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Category Project Name Description Amount 
A. Community 
Planning 

Commercial 
Façade 
Improvement 
Program 

Provide grants to local businesses to attract new 
clientele by helping to make improvement including 
facades and ADA accommodations 

$100,000.00 

A. Community 
Planning 

Wellington 
Transformation 
Study 

Transformation study for the greater Wellington 
area 

$80,000.00 

B. Transportation Salem Street 
Transportation 
Study – Phase 1 

Phase 1 study of Salem Street Corridor and Casino 
on impacts on vehicular traffic, and possible 
mitigation through mode-shift from vehicles to 
alternate transportation modes 

$123,100.00 

B. Transportation Salem Street 
Pedestrian 
Safety 
Improvements 

Safety improvements to Salem Street to increase 
safety for non-vehicular modes of transport 
impacted by increased vehicular traffic in area 
related to Casino 

$122,800.00 

C. Public Safety EV-Safety 
Equipment 
Purchase and 
Training 

Purchase and training for equipment designed for E-
vehicle and lithium-ion battery fires for Medford 
Fire Department 

$69,699.79 

C. Public Safety De-escalation 
and Use of Force 
Training 

Training for Medford Police Officers on de-
escalation and use of force to address increased 
interactions between public safety personnel and 
casino patrons and employees 

$55,607.44 
 

C. Public Safety Implicit Bias 
Training 

Training for Medford Polic Officers on implicit bias 
to address increased interactions between public 
safety personnel and casino patrons and employees 

$55,607.44 

C. Public Safety State Police 
Radio System 

Purchase of State Police radio system to enable 
Medford Police Department to coordinate with the 
Massachusetts State Police Troop A barracks at 
Wellington Circle 

$21,585.33 

22D. Gambling Harm 
Reduction 

Impact 
Assessment 
Young Adult 
Study 

Research study to understand gaming issues 
affecting young adults ages 18-24 in Medford 

$70,000.00 

E. Specific Impact Chevalier Theatre 
Digital Signage 

Digital signage for the Chevalier Theatre to improve 
wayfinding for the theatre for residents and patrons 

$75,000.00 

E. Specific Impact Chevalier Theatre 
LED Ceiling Light 
Conversion 

Installation of new LED ceiling lights in the Chevalier 
Theatre 

$225,000.00 

Administration Grant 
Administration 

Administrative Costs to administer this Gaming 
Commission funding, including partial salary for a staff 
person to manage funds received under this grant and the 
Surrounding Community Agreement 

$50,000.00 

  Total $1,048,400.00 
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Part A-Community Planning 
 

Project Name: Commercial Façade Improvement Program 
Please provide below the contact information for the individual managing this aspect of the 
grant. 
Project Contact Additional Project Contact (if applicable) 
Name: Sal Di Stefano Name: Jessica Martinez 
Title: Director of Economic Development Title: Economic Development Planner 
Department: Planning, Development, and 
Sustainability 

Department: Planning, Development, and 
Sustainability 

Email Address: sdistefano@medford-ma.gov Email Address: jmartinez@medford-ma.gov 
Telephone: 781-383-2480 Telephone: 781-475-5645 
Address: 85 George P Hassett Dr, Room 308, 
Medford, MA 02155 

Address: 85 George P Hassett Dr, Room 308, 
Medford, MA 02155 

I. Please use the space below to identify the impact of the gaming establishment on your 
municipality. You may use the impacts identified in the FY 2025 Guidelines relevant to 
this category (Page 8-9). If you are using an impact not identified in the guidelines, 
please use the space below to identify the impact. Please provide documentation or 
evidence that gives support for the determination that the operation of the gaming 
facility caused or is causing the impact (i.e., surveys, data, reports, etc.) 

The positive impact of Encore Casino is that it attracts many visitors from the region. However, the 
presence of the Casino negatively impacts Medford’s business districts by creating competition with 
theaters, restaurants, and retail establishments. The small businesses are not able to compete with 
Encore Casino due to limited time, money, and expertise. Providing businesses with much needed 
support to improve their windows, doors, signage, etc. can help increase traffic to their businesses.  

II. Please describe the project in detail and how the proposed project will address the 
impact indicated above. Please include a breakdown of the proposed scope of work, the 
scope should be sufficiently detailed to allow the review team to understand the steps 
required for project completion. 

The City of Medford is planning to renew its Façade Improvement Program with this request of 
$100,000, due to the success of the 2020 and 2021 program funded through a Gaming Commission 
Non-Transportation Planning Project Grant. The previous award funds went towards hiring a consultant 
to facilitate façade design and providing façade construction work for eleven businesses.  
 
To mitigate the impact of competition generated by the Casino and its associated entertainment, dining, 
and shopping attractions, the City of Medford’s Office of Planning, Development and Sustainability 
proposes to use these funds to continue to support an annual Façade Improvement Program for 
commercial properties in the city. Funding for the program may be supplemented with Community 
Development Block Grant (CDBG) funding. The program will leverage private funds with funding 
through this Community Mitigation Fund Grant to enhance the aesthetic of commercial areas and 
properties.  Businesses can request funds through a dedicated application process administered by the 
Office of Planning, Development and Sustainability each year. 
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As in the previous round of grants, the City of Medford plans to hire an Urban Design consultant to 
assist in façade design for selected properties and complete inspections before, during, and after 
construction.  
 
Funding Structure 
 
The goal of the program is to provide design assistance and grants to commercial property and business 
owners to be matched by their equal or greater investment of private funds, for the purpose of making 
aesthetic and accessibility enhancements to commercial storefronts to improve visibility and 
marketability. Façade improvements may include installation/repair/replacement of awnings, exterior 
painting or murals, removal of inappropriate or incompatible exterior finishes/materials, restoration of 
exterior finishes/materials, installation of safety glass, reconfiguration of existing doors, repair or 
replacement of storefront window systems, installation/repair/replacement of building mounted 
signage, installation/repair/replacement of lighting, and physical upgrades needed to increase ADA 
compatibility and other accessibility needs. 
 
Grants of up to $5,000 will be awarded based on a rating system. In order to receive the full $5,000 in 
funds, the property owner must commit a private match of at least $5,000 for a total project budget of 
$10,000. Any cost beyond $10,000 will be the responsibility of the private property owner. 
 
The design consultant will be paid directly by the City of Medford and funded through this grant. 
 
Based on previous programming, the City of Medford anticipates funding approximately 10-15 projects 
per program year, including grants of up to $5,000 for materials and construction costs as well as the 
Urban Design Consultant fee, to be determined during the consultant selection process. 
 

Proposed MGC Grant Budget 
Please use the following table to outline the project budget. Please include as an attachment 
any requests for proposals, quotes, or estimates that would quantify the costs associated with 
the mitigation. 
Description of Purchase/Work Timeline QTY Budget 
Contracted services July 2024- June 2026  $50,000 
Façade improvement grant funds July 2024- June 2026  $50,000 
    
 TOTAL:  $100,000 
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Part A-Community Planning 
 

Project Name: Wellington Transformation Study 
Please provide below the contact information for the individual managing this aspect of the 
grant. 
Project Contact Additional Project Contact (if applicable) 
Name: Sal Di Stefano Name: Jessica Martinez 
Title: Director of Economic Development Title: Economic Development Planner 
Department: Planning, Development, and 
Sustainability 

Department: Planning, Development, and 
Sustainability 

Email Address: sdistefano@medford-ma.gov Email Address: jmartinez@medford-ma.gov 
Telephone: 781-383-2480 Telephone: 781-475-5645 
Address: 85 George P Hassett Dr, Room 308, 
Medford, MA 02155 

Address: 85 George P Hassett Dr, Room 308, 
Medford, MA 02155 

I. Please use the space below to identify the impact of the gaming establishment on your 
municipality. You may use the impacts identified in the FY 2025 Guidelines relevant to 
this category (Page 8-9). If you are using an impact not identified in the guidelines, 
please use the space below to identify the impact. Please provide documentation or 
evidence that gives support for the determination that the operation of the gaming 
facility caused or is causing the impact (i.e., surveys, data, reports, etc.) 

The Encore Casino’s location has made Medford more desirable for redevelopment opportunities due to 
its proximity. However, due to the reallocation of spending in areas such as retail, restaurants, and 
recreation as a result of the casino, Medford must look to diversify its commercial base to industries that 
are not competing for these dollars – particularly in areas easily accessible to the casino, such as 
Wellington Circle. Our intention is to identify an approach to economic growth that positions the 
Wellington area to benefit from the long-term success of the gaming establishment, not be depleted by it.  
 

II. Please describe the project in detail and how the proposed project will address the 
impact indicated above. Please include a breakdown of the proposed scope of work, the 
scope should be sufficiently detailed to allow the review team to understand the steps 
required for project completion. 

In a previous round of Gaming Commission grant funding, the City was awarded $100,000 in funding 
towards hiring a firm to work on a Wellington Transformation Study. Unfortunately, when the scope of 
work was sent out to bid, firms did not respond to the bid.  The feedback we received from consultants 
was that the budget was too low. We are requesting an additional $80,000 in grant dollars to re-bid the 
project with a higher budget for a total of $180,000. 
 
The funding will be used to develop a revitalization plan for the Wellington area consisting of land use, 
redevelopment, urban design, infrastructure, and economic development recommendations, as well as an 
action plan to implement policy and investment needed to forward the plan's findings. The plan will also 
call for an analysis of casino related impacts described above and identify strategies to mitigate them. 
The City of Medford’s Office of Planning, Development, & Sustainability will collaborate with qualified 
firms to complete a transformation planning study for the specified study area.  
 
Scope of Work:  

a. Review existing and partially completed plans, documents, and data relevant to the Wellington 
Transformation Study.  
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b. Complete existing conditions analyses, assessing infrastructure, market factors, demographics, 
and challenges in the study area.  
c. Conduct a visioning study to establish goals guiding future development.  
d. Develop a conceptual development scenario based on conclusions drawn from the visioning 
study and opportunities for improvement identified in the existing conditions analysis.  
e. Engage key City staff and stakeholders, including property owners, developers, residents, and 
brokers, through interviews and other methods.  
f. Develop an implementation strategy, including phasing scenarios, social services, 
infrastructure, and public health needs.  
g. Recommend necessary changes to the Zoning Ordinance to meet the vision and goals set out in 
the Study.  
h. Develop design guidelines for the study area, in support of the goals and vision set out in the 
Study.   

Proposed MGC Grant Budget 
Please use the following table to outline the project budget. Please include as an attachment 
any requests for proposals, quotes, or estimates that would quantify the costs associated with 
the mitigation. 
Description of Purchase/Work Timeline QTY Budget 
Contracted services July 2024- June 2027  $80,000.00 
*In addition to $100,000 previously awarded.    
    
 TOTAL:  $80,000.00 
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Part B - Transportation 
Project Name: Salem Street Transportation Study – Phase 1 
Please provide below the contact information for the individual managing this aspect of the 
grant. If there are multiple people involved in the grants management, please add more lines 
to accommodate their information. 
Project Contact Additional Project Contact (if applicable) 
Name: Tim McGivern Name: Todd Blake/Owen Wartella 
Title: DPW Commissioner Title: Dir. of Traff. & Transp., City Engineer 
Department: DPW Department: Engineering Div. 
Email Address: tmcgivern@medford-ma.gov Email Address: tblake@medfgord-ma.gov 
Telephone: 781-393-2476 Telephone: 781-475-5983 
Address: 85 George P. Hassett Dr. Medford, MA. 
02155, Rm. 300 

Address: 85 George P. Hassett Dr. Medford, 
MA. 02155, Rm. 300 

I. Please use the space below to identify the impact of the gaming establishment on your 
municipality. You may use the impacts identified in the FY 2025 Guidelines relevant to 
this category (Page 10-11). If you are using an impact not identified in the guidelines, 
please use the space below to identify the impact. Please provide documentation or 
evidence that gives support for the determination that the operation of the gaming 
facility caused or is causing the impact (i.e., surveys, data, reports, etc.) 

The gaming establishment impacts the City of Medford as a whole, but more specifically Salem Street 
was identified in the gaming establishment traffic study referred to in the grant guidelines.  The impact is 
increased vehicle traffic due to gaming establishment employee and customer trips.  Increased vehicle 
traffic adds to increased wear and tear on roads, possible increases to traffic incidents with all modes, 
including pedestrians, bicycles, vehicles, etc. 
 
The increase in vehicular traffic on Salem Street as a result of the gaming establishment will impact this 
already congested road during peak hours sending vehicles to side streets to find new routes to 
destinations. To help mitigate this increase in vehicular traffic, improvements can be made to facilitate a 
mode-shift from vehicles to walking, bicycle, or bus for local traffic. 

II.  Please describe the project in detail and how the proposed project will address the 
impact indicated above. Please include a breakdown of the proposed scope of work, the 
scope should be sufficiently detailed to allow the review team to understand the steps 
required for project completion. 

The Salem Street Corridor Transportation Improvement Project (Study and Concept) is estimated to cost 
upwards of $440,000.  We estimate this Phase 1 analysis will cost approximately $123,100. 
 
Phase 1 will include early/preliminary elements of the following full scope: Road Safety Audit; Traffic 
Analysis and Report (pending # of alts, number of peaks analyzed, and analysis method); Parking study 
(pending limits and number of days); Concept Development (depending on number of concepts 
developed); Conceptual Estimate (depending on the number of concepts developed); Agency and 
stakeholder engagement and Public Information Meeting (pending extent and type of outreach); Direct 
Expenses: Engagement Costs – Translation services and advertisement for Public Meeting; Survey; 
Basemap to include a level of detail up to a Subsurface Utility Engineering level C to MassDOT 
Basemap standard; Traffic Counts (pending actual quote and specific limits), etc. 
 
The Phase 1 scope will likely be mostly comprised of data collection such as survey, traffic counts and 
other data to help inform later components of the transportation corridor study. 
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Proposed MGC Grant Budget 

Please use the following table to outline the project budget. Please include as an attachment 
any requests for proposals, quotes, or estimates that would quantify the costs associated with 
the mitigation. 
Description of Purchase/Work Timeline QTY Budget 
Transportation Study (Phase 1) 1st year of multiple 

year study 
1 $123,100 

    
 TOTAL:  $123,100 
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Part B- Transportation 
Project Name: Salem Street Pedestrian Safety Improvements  
Please provide below the contact information for the individual managing this aspect of the 
grant. If there are multiple people involved in the grants management, please add more lines 
to accommodate their information. 
Project Contact Additional Project Contact (if applicable) 
Name: Tim McGivern Name: Todd Blake/Owen Wartella 
Title: DPW Commissioner Title: Dir. of Traff. & Transp., City Engineer 
Department: DPW Department: Engineering Div. 
Email Address: tmcgivern@medford-ma.gov Email Address: tblake@medfgord-ma.gov 
Telephone: 781-393-2476 Telephone: 781-475-5983 
Address: 85 George P. Hassett Dr. Medford, MA. 
02155, Rm. 300 

Address: 85 George P. Hassett Dr. Medford, 
MA. 02155, Rm. 300 

I. Please use the space below to identify the impact of the gaming establishment on your 
municipality. You may use the impacts identified in the FY 2025 Guidelines relevant to 
this category (Page 10-11). If you are using an impact not identified in the guidelines, 
please use the space below to identify the impact. Please provide documentation or 
evidence that gives support for the determination that the operation of the gaming 
facility caused or is causing the impact (i.e., surveys, data, reports, etc.) 

The gaming establishment impacts the City of Medford as a whole, but more specifically, Salem Street 
was identified in the gaming establishment traffic study referred to in the grant guidelines.  The impact is 
increased vehicle traffic due to gaming establishment employee and customer trips.  Increased vehicle 
traffic conflicts with pedestrian traffic on City of Medford Streets (Salem Street), making it more 
challenging for pedestrians to safely cross City streets due to increased conflicts and fewer gaps in traffic. 

II.  Please describe the project in detail and how the proposed project will address the 
impact indicated above. Please include a breakdown of the proposed scope of work, the 
scope should be sufficiently detailed to allow the review team to understand the steps 
required for project completion. 

The pedestrian safety improvement project (Salem St., I-93 to Fellsway) involves purchasing and 
installing equipment that allows for safer crossings by increasing awareness of pedestrians crossing by 
alerting drivers with flashing systems (some by actuation, some always on).  Other treatments include 
non-flashing elements that may include physical equipment such as flex posts (to help narrow the road 
and provide better sightlines at corners), in-street pedestrian warning signage, etc.  In addition, radar 
signs would help manage/control speeding, reducing risk of vehicle on pedestrian/bike incidents (but also 
vehicle on vehicle).  Slower speeds result in less severity of injuries when incidents do occur. 
 
This project addresses the impacts by increasing awareness, shortening crossing distances, and increased 
visibility of pedestrians that must contend with crossing against more vehicle traffic associated with the 
gaming establishment.  Please see Attachment A detail on equipment pricing. 
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Proposed MGC Grant Budget 
Please use the following table to outline the project budget. Please include as an attachment 
any requests for proposals, quotes, or estimates that would quantify the costs associated with 
the mitigation. 
Description of Purchase/Work Timeline QTY Budget 

1. Purchase and Installation of actuated 
Rectangular Rapid Flashing Beacons 
(RRFBs) 

1 year 3 sets of 2 $75,000 

2. Purchase of In-street pedestrian 
warning signs 

1 year 10 $4,000 

3. Purchase of Flex Posts 1 year 66 $11,800 
4. Purchase of Radar Feedback Signs 

(Your Speed Is) 
1 Year 8 $3,2000 

 TOTAL:  $122,800.00 
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PART B – Transportation Salem Street Pedestrian Safety Improvements – Attachment A 
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Part C- Public Safety 
Project Name: EV Safety Equipment Purchase and Training 
Please provide below the contact information for the individual managing this aspect of the 
grant 
Project Contact Additional Project Contact (if applicable) 

Name: Danielle Marcellino Mawn Name: John Freedman 
Title: Training Lieutenant Title: Chief  
Department: Medford Fire Department Department: Medford Fire Department 
Email Address: DMawn@fire.medford-ma.gov Email Address: JFreedman@fire.medford-ma.gov 
Telephone:781-396-9400 Telephone: 781-396-9400 
Address: 120 Main St Medford, MA 02155 Address: 120 Main St Medford, MA 02155 

I. Please use the space below to identify the impact of the gaming establishment on your 
municipality. You may use the impacts identified in the FY 2025 Guidelines relevant to 
this category (Page 12-13). If you are using an impact not identified in the guidelines, 
please use the space below to identify the impact. Please provide documentation or 
evidence that gives support for the determination that the operation of the gaming 
facility caused or is causing the impact (i.e., surveys, data, reports, etc.) 

The casino has attracted many people into the area and encouraged development of the Wellington area of 
Medford, bringing with it an increased number of E-vehicles and the need for charging stations through the 
city. Online sources show more than 30 public charging stations in Medford (with several specifically for 
the hotels in the Wellington area). With the signage for the casino posted on I93, directing traffic through 
Medford, we have an increased threat of EV fires in the city as well. 

II. Please describe the project in detail and how the proposed project will address the 
impact indicated above. Please include a breakdown of the proposed scope of work, the 
scope should be sufficiently detailed to allow the review team to understand the steps 
required for project completion. 

The Medford Fire Department is seeking funds to purchase EV-fire blankets, E-plugs and training for 
members of the department for mitigation of EV, charging station, and Li-Ion battery fires. The fire 
department currently does not have sufficient means to deal with an EV/Li-Ion battery fire. A grant of 
$69,699.79 would award us the opportunity to purchase 26 single use fire blankets ($47,299.79) 16 “e-
plugs” ($14,800.00 ea.) and 4 days of department wide education and training ($7600.00). Please see 
Attachment A for further detail. 

Proposed MGC Grant Budget 
Please use the following table to outline the project budget. Please include as an attachment 
any requests for proposals, quotes, or estimates that would quantify the costs associated with 
the mitigation. 
Description of Purchase/Work Timeline QTY Budget 
Fire blanket Purchase immediately 26 $47,299.79 
“e-plugs” Purchase immediately 16 $14,800.00 
Training- department wide x4 days Upon availability asap 4days $7,600.00 
 TOTAL:  $69,699.79 
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Part C – Public Safety - EV Safety Equipment Purchase and Training Attachment A 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

January 23, 2024 
 
The Fire Department is seeking grant funding with Massachusetts Gaming Commission Community Mitigation 
Fund for training and necessary equipment to mitigate the new burden that electric vehicles are imposing on the 
department, safety of our firefighters and of the city.    
The Casino has attracted many people to the area and increased traffic through the city, thus adding more E-
Vehicles to our streets and neighborhoods. A brief online search for charging stations in Medford resulted in 37 
public stations currently in the city, with online maps showing 23 in the Wellington area specifically.  The 
development of Wellington to support visitors and residents desiring to be near the casino has brought modern 
high rises/hotels with large parking structures which pose an increased threat should an e-vehicle or charging 
station catch fire. 
The Fire Department is interested in securing funds to purchase equipment designed for E-Vehicle and lithium-
ion battery fires and to provide training on proper fire tactics specific to these situations.  We currently do not 
have equipment for these events; unfortunately, regular firefighting tactics are not sufficient enough to quickly 
put out an e-vehicle/li-ion battery fire, causing severe damage to anything in the area. To efficiently equip the 
department, the purchase 26 Fire Blankets for vehicle and battery fire suppression,16 “e-plugs” to de-energize 
vehicles during fire and extraction operations, as well as scheduling training with a subject matter expert to 
educate the department and help develop strategy/procedure for an impending event.  
Estimated cost of project (see attached quoted info): 

Fire blankets (single use*) 26 $47,299.79 
“e-plugs”  16 $14,800.00 
Training costs for department 4 days $7,600.00 
Total es�mated cost   $69,699.79 

*After consideration of single-use vs reusable blankets it has been determined that the single use blanket is a 
better option due to the highly toxic nature of these fires and burden of post-incident decontamination of 
equipment for storage.  
We thank you for your time and consideration of this grant submission. 

Respectfully Submitted,  
Lieutenant Danielle Marcellino Mawn 

Training Division  
Medford Fire Department 

781-396-9400 
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Part C- Public Safety 
Project Name:   De-escalation and Use of Force Training 
Please provide below the contact information for the individual managing this aspect of the 
grant 
Project Contact Additional Project Contact (if applicable) 

Name: Lieutenant Joseph Casey Name: Lieutenant Joseph Gagliardi 
Title: Lieutenant Training Title: Lieutenant Finance & Administration 
Department: Medford Police Department Department: Medford Police Department 
Email Address: jcasey@medfordpolice.com Email Address: jgagliardi@medfordpolice.com 
Telephone: (781) 443-4891 Telephone: (781) 983-5241 
Address:100 Main Street, Medford MA 02155 Address: 100 Main Street, Medford, MA 02155 

I. Please use the space below to identify the impact of the gaming establishment on your 
municipality. You may use the impacts identified in the FY 2025 Guidelines relevant to 
this category (Page 12-13). If you are using an impact not identified in the guidelines, 
please use the space below to identify the impact. Please provide documentation or 
evidence that gives support for the determination that the operation of the gaming 
facility caused or is causing the impact (i.e., surveys, data, reports, etc.) 

Increased visitation and employment due to the casino has increased the interactions between public safety 
personnel and casino patrons and employees. One positive way to mitigate potential negative interactions is 
to provide for police training including de-escalation training, implicit bias training, use of force training or 
other training to help improve police/patron/employee interactions. 

II. Please describe the project in detail and how the proposed project will address the 
impact indicated above. Please include a breakdown of the proposed scope of work, the 
scope should be sufficiently detailed to allow the review team to understand the steps 
required for project completion. 

De-escalation and Use of Force training must be reinforced and updated on a regular basis. Attachment A 
further describes this training. A grant of funds from the Commission would help supplement the training 
budget to accomplish this goal. The Medford Police Department is seeking an amount equal to $55,607.44 
to cover overtime costs associated with training the entire 111-member police force with regard to de-
escalation and use of force. (Attachment B) We anticipate de-escalation and use of force training will take a 
full 8 hour day and would need to be done on overtime.  

Proposed MGC Grant Budget 
Please use the following table to outline the project budget. Please include as an attachment 
any requests for proposals, quotes, or estimates that would quantify the costs associated with 
the mitigation. 
Description of Purchase/Work Timeline QTY Budget 
8-hour De-escalation / Use of Force Training Summer/Fall of 2024   111 officers  $55,607.44 
    
    
 TOTAL:  $55,607.44 
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PART C – Public Safety - De-escalation and Use of Force Training – Attachment A 
 

All Medford Police Officers are required to use de-escalation strategies. In an order issued by the 
Chief of Police in 2020, officers were reminded of their training and the requirement for general de-
escalation strategies to be deployed when needed.  
 

The following points were highlighted; 
 

Patience: Police officers are often placed in stressful situations where active listening and 
cooperation are not common traits. While most officers are trained to defuse situations by adding a 
calming presence, almost all conflicts involve some kind of miscommunication or misunderstanding. 
Unintended, poor, or misinterpreted communication can easily escalate the underlying issue, and often 
the gift of time can help an officer better understand others’ behavior and determine how to react.  
 

Conflict: decreases the ability of people to listen and understand. People in conflict do not 
communicate with each other as normally, openly, and accurately as they do when interactions are not 
strained, and appropriate training can help officers recognize and compensate for this factor. 
 

Respect: Often, if an individual is in crisis or just slightly agitated, showing respect or concern can 
not only establish a positive foundation for the interaction, but de-escalate the situation all together. The 
Crisis Intervention and Mental Health First Aid training we have undertaken tells us that just voicing 
concern about someone, showing a desire to help, and validating a person’s fear or unhappiness can be 
valuable tactics for officers 
 

Contrition: Building on this foundation of respect is the concept of contrition. The power of 
apology is applicable in any situation. Even if someone is hallucinating because of drugs or mental illness, 
he or she can still understand some of what others are saying. An apology or acknowledgement of a 
mistake can change the tenor of any interaction. 
 

Concern: The concern shown for an individual in crisis may take extra time but consider the 
alternative if more potentially lethal tactics were employed. 
 

An additional memo issued from the Training Unit states the following, ‘At its core, the job of a 
Police Officer is to de-escalate all situations and make every attempt for them to be resolved peacefully. 
Every training evolution is designed with the skills required to achieve a peaceful outcome in mind. These 
training evolutions allow officers to think their way through tense situations in a safe environment and 
allow for a full debrief after each evolution. The Medford Police Department’s Training Unit along with 
additional officers who have received specialized training, recognize and understand the importance of 
de-escalation and will continue to tailor all of our trainings with this important skill in mind. Through 
these training iterations, our goal is to better prepare our officer’s to peacefully resolve the difficult 
situations they face daily.” 
 

The above skills and training must be reinforced and updated on a regular basis. A grant of funds 
from the Commission would help supplement the training budget to accomplish this goal. The Medford 
Police Department is seeking an amount equal to $55,607.44 to cover overtime costs associated with 
training the entire 111-member police force with regard to de-escalation and use of force. (Attachment 
B). 
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PART C – Public Safety - De-escalation and Use of Force Training – Attachment B
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Part C- Public Safety 
Project Name: Implicit Bias Training 
Please provide below the contact information for the individual managing this aspect of the 
grant 
Project Contact Additional Project Contact (if applicable) 

Name: Lieutenant Joseph Casey Name: Lieutenant Joseph Gagliardi 
Title: Lieutenant Training Title: Lieutenant Finance & Administration 
Department: Medford Police Department Department: Medford Police Department 
Email Address: jcasey@medfordpolice.com Email Address: jgagliardi@medfordpolice.com 
Telephone: (781) 443-4891 Telephone: (781) 983-5241 
Address:100 Main Street, Medford MA 02155 Address: 100 Main Street, Medford, MA 02155 

I. Please use the space below to identify the impact of the gaming establishment on your 
municipality. You may use the impacts identified in the FY 2025 Guidelines relevant to 
this category (Page 12-13). If you are using an impact not identified in the guidelines, 
please use the space below to identify the impact. Please provide documentation or 
evidence that gives support for the determination that the operation of the gaming 
facility caused or is causing the impact (i.e., surveys, data, reports, etc.) 

Increased visitation and employment due to the casino has increased the interactions between public 
safety personnel and casino patrons and employees. One positive way to mitigate potential negative 
interactions is to provide for police training including de-escalation training, implicit bias training, 
use of force training or other training to help improve police/patron/employee interactions. 

II. Please describe the project in detail and how the proposed project will address the 
impact indicated above. Please include a breakdown of the proposed scope of work, the 
scope should be sufficiently detailed to allow the review team to understand the steps 
required for project completion. 

Implicit Bias training must be reinforced and updated on a regular basis. Attachment A further 
describes this training. A grant of funds from the Commission would help supplement the training 
budget to accomplish this goal. The Medford Police Department is seeking an amount equal to 
$55,607.44 to cover overtime costs associated with training the entire 111-member police force 
with regard to Implicit Bias. (Attachment B) We anticipate Implicit Bias training will take a full 8 
hour day and would need to be done on overtime.  

Proposed MGC Grant Budget 
Please use the following table to outline the project budget. Please include as an attachment 
any requests for proposals, quotes, or estimates that would quantify the costs associated with 
the mitigation. 
Description of Purchase/Work Timeline QTY Budget 
8-hour Implicit Bias Training Summer/Fall of 2024   111 officers  $55,607.44 
    
    
 TOTAL:  $55,607.44 
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PART C – Public Safety - Implicit Bias Training – Attachment A 
 

Implicit Bias Training 
 

It is of the utmost importance for the Medford Police Department to treat all people equally; with 
dignity, fairness and respect regardless of personal characteristics such as race, ethnicity, national origin, 
religion, sex, sexual orientation, immigration status, gender identity or expression, socioeconomic status, 
age, professional level, cultural group, mental or physical disability or affiliation with any non-criminal 
group (e.g., protected characteristics). The Medford Police Department is committed to protecting the 
constitutional and civil rights of all individuals. No member of the Medford Police Department (sworn or 
non-sworn) shall endorse, train, instruct, support or condone any type of biased-based profiling. 
 

It is now the policy of the Medford Police Department to adhere to the principles of Bias-Free 
Policing. Medford Police Officers and employees are strictly prohibited from considering the race, 
ethnicity, national origin, religion, sex, sexual orientation, gender identity or expression, economic status, 
age, cultural group, immigration status, disability or any other arbitrary characteristic of members of the 
public when deciding to detain a person during a traffic stop or an investigative detention (e.g., field 
interview observations); or in deciding upon the scope or substance of any law enforcement action. 
 
All members of the Medford Police Department (sworn or non-sworn) must; 

Perform his/her duties in a fair, impartial and objective manner and be responsible for 
promptly reporting any suspected or known instances of bias-based profiling to a 
supervisor. 
Provide all individuals within this community with fair and impartial policing services. 
Always respect the diversity and the cultural values of all people. 
Take affirmative and positive steps to identify, prevent, and eliminate any instances of 
bias-based profiling by Medford Police Department Officers and employees. 
As stated prior, the demands on public safety training in the areas of de-escalation, implicit bias 

and use of force have increased from both state and local interest groups. The City of Medford has 
significantly increased their training budget for law enforcement and still we are struggling to regularly 
supply the needed training in these areas.  
 

The above skills and training must be reinforced on a regular basis. A grant of funds from the 
Commission would help supplement the training budget to accomplish this goal. The Medford Police 
Department is seeking an amount equal to $55,607.44 to cover overtime costs associated with training 
the entire 111-member police force with regard to de-escalation and use of force. (Attachment B). 
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PART C – Public Safety - Implicit Bias Training – Attachment B
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Part C- Public Safety 
Project Name:   State Police Radio System 
Please provide below the contact information for the individual managing this aspect of the 
grant 
Project Contact Additional Project Contact (if applicable) 

Name: Lieutenant Joseph Gagliardi Name:  
Title: Lieutenant Finance & Administration Title:  
Department: Medford Police Department Department:  
Email Address: jgagliardi@medfordpolice.com Email Address:  
Telephone: (781) 983-5241 Telephone:  
Address:100 Main Street, Medford MA 02155 Address:  

I. Please use the space below to identify the impact of the gaming establishment on your 
municipality. You may use the impacts identified in the FY 2025 Guidelines relevant to 
this category (Page 12-13). If you are using an impact not identified in the guidelines, 
please use the space below to identify the impact. Please provide documentation or 
evidence that gives support for the determination that the operation of the gaming 
facility caused or is causing the impact (i.e., surveys, data, reports, etc.) 

A grant of funds from the Commission would help increase communications between the Medford Police 
Department and the Massachusetts State Police. The Medford Police Department is seeking an amount equal 
to $21,585.33 to cover costs associated with funding a radio console and system installation that would 
enable the Medford Police Department and the Massachusetts State Police to more easily communicate with 
each other and better coordinate on responses to incidents in the vicinity of the Encore Casino. 

II. Please describe the project in detail and how the proposed project will address the 
impact indicated above. Please include a breakdown of the proposed scope of work, the 
scope should be sufficiently detailed to allow the review team to understand the steps 
required for project completion. 

The existence of the Encore Casino in Everett has drawn an increase in the number of individuals, groups 
and buses on the streets and roadways of the City of Medford. Major roadways within the City of Medford 
include; Route 16, Route 28, Route 38, Route 60, Mystic Avenue, Mystic Valley Parkway, Revere Beach 
Parkway, the Fellsway, the Fellsway West, Salem Street Rotary (Rt 93 on/off ramp) and Roosevelt Circle 
(Rt 93 on/off ramp). Each of these roadways lead directly to the Casino and are the primary responsibility 
of both the Massachusetts State Police and the Medford Police Department.  

 
Despite the close proximity and increased coordination and interaction, the Medford Police Department does 
not have the Massachusetts State Police radio console system within our police station. The Medford Police 
do not have the ability to monitor State Police radio traffic, nor do we have the ability to directly contact 
State Police personnel in case of an emergency. Attachment A provides further detail on the need for this 
equipment.  Attachment B provides a cost estimate for the equipment. 
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Proposed MGC Grant Budget 
Please use the following table to outline the project budget. Please include as an attachment 
any requests for proposals, quotes, or estimates that would quantify the costs associated with 
the mitigation. 
Description of Purchase/Work Timeline QTY Budget 
Radio Console and System Installation  Summer/Fall of 2024   1 $21,585.33 
    
 TOTAL:  $21,585.33 
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PART C – Public Safety - State Police Radio System – Attachment A 
 
State Police Radio System 
 

The City of Medford Police Department and the Massachusetts State Police work together to 
address the areas of crime and disorder as well as traffic, bicycle and pedestrian safety, enforcement and 
education. The Massachusetts State Police Troop A barracks lies within the City of Medford at Wellington 
Circle.  
 

Despite the close proximity and increased coordination and interaction, the Medford Police 
Department does not have the Massachusetts State Police radio console system within our police station. 
The Medford Police do not have the ability to monitor State Police radio traffic, nor do we have the ability 
to directly contact State Police personnel in case of an emergency.  
 

The existence of the Encore Casino in Everett has drawn an increase in the number of individuals, 
groups and buses on the streets and roadways of the City of Medford. Major roadways within the City of 
Medford include; Route 16, Route 28, Route 38, Route 60, Mystic Avenue, Mystic Valley Parkway, Revere 
Beach Parkway, the Fellsway, the Fellsway West, Salem Street Rotary (Rt 93 on/off ramp) and Roosevelt 
Circle (Rt 93 on/off ramp). Each of these roadways lead directly to the Casino and are the primary 
responsibility of both the Massachusetts State Police and the Medford Police Department.  
 

While the primary jurisdiction for policing these roadways lies with the Massachusetts State 
Police, the Medford Police Department has co-jurisdictional responsibility for the public safety of all who 
use and travel on these roads.   
 

A grant of funds from the Commission would help increase the communications between the 
Medford Police Department and the Massachusetts State Police. The Medford Police Department is 
seeking an amount equal to $21,585.33 to cover costs associated with funding a radio console and system 
installation that would enable the Medford Police Department and the Massachusetts State Police to 
more easily communicate with each other. (Attachment B). 
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PART C – Public Safety - State Police Radio System – Attachment B 
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Part D- Gambling Harm Reduction 
 Project Name:  Impact Assessment Young Adult Study 

Please provide below the contact information for the individual managing this aspect of the 
grant 
Project Contact Additional Project Contact (if applicable) 

Name:  MaryAnn O’Connor Name: 
Title:  Director Title: 
Department: Board of Health Department: 
Email Address: moconnor@medford-ma.gov Email Address: 
Telephone: 781-393-2565 Telephone: 
Address: 85 George P. Hassett Dr., Medford, MA 
02155 

Address: 

I. Please use the space below to identify the impact of the gaming establishment on your 
municipality. You may use the impacts identified in the FY 2025 Guidelines relevant to 
this category (Page 14-15). If you are using an impact not identified in the guidelines, 
please use the space below to identify the impact. Please provide documentation or 
evidence that gives support for the determination that the operation of the gaming 
facility caused or is causing the impact (i.e., surveys, data, reports, etc.) 

The Medford Board of Health would like to conduct a research study to assess the impact of casino 
gaming on young adults ages 18 – 24, as well as the impact of access to sports betting and the 
proliferation of gambling social norming. 

II.  Please describe the project in detail and how the proposed project will address the 
impact indicated above. Please include a breakdown of the proposed scope of work, the 
scope should be sufficiently detailed to allow the review team to understand the steps 
required for project completion. 

Please see Attachment A for the proposed study and scope of work.  This study will inform the Board of 
Health’s future efforts in gambling harm reduction as well as identify possible areas for future study. See 
also Attachment B quote for services from Counter Tools. 

Proposed MGC Grant Budget 
Please use the following table to outline the project budget. Please include as an attachment 
any requests for proposals, quotes, or estimates that would quantify the costs associated with 
the mitigation. 
Description of Purchase/Work Timeline QTY Budget 
Consultant fee to conduct scope of work 
attached 

 FY2025  $70,000.00 

  TOTAL: $70,000.00 

http://www.massgaming.com/about/community-mitigation-fund/application-guidelines/
http://www.massgaming.com/about/community-mitigation-fund/application-guidelines/


BD24-1068-1068C-1068L-95061 

For full guidelines please see www.massgaming.com/about/community-mitigation-fund/application- 
guidelines/ 

41 

 

 

Part D – Gambling Harm Reduction Attachment A 
 
The Medford Board of Health is proposing a comprehensive assessment to study the potential social, 
economic, mental, and behavioral health impacts of Casino gaming and increased access to sports 
betting and social norming of gambling on young adults. 
 
Introduction: 
The legalization of sports gambling in Massachusetts created increased access as well as a proliferation 
of gambling advertisements on all media platforms.  The presence of the Encore Casino and the heavy 
advertisement normalizes gambling as a socially acceptable form of entertainment.  The Board seeks to 
gain a comprehensive understanding of such impacts to inform future public health educational 
campaigns, initiatives, support programming, and policy.  This research proposal aims to address the 
following objectives: 
 
Objectives: 

• To assess gambling behaviors of diverse Medford young adults ages 18-24 including the 
frequency and extent of casino engagement including sports betting. 

• To examine the impact of social norming of gambling on the gaming behaviors of young adults. 
• To identify the extent of the socio-economic impact of casino gaming, including sports betting 

on young adults. 
• To evaluate the mental and behavioral health issues, such as addiction and mental health 

issues, associated with gaming among this age group. 
• To investigate the social consequences of gaming among young adults including changes in 

relationships, academics, or employment. 
• To provide evidence-based recommendations for responsible gambling programs, educational 

initiatives, and policy development. 

Methodology: 
Surveys and Questionnaires:  Administered to Medford youth ages 18 to 24 years to collect data on 
their casino gaming and gambling behaviors, socio-economic status, social norms, and their mental and 
behavioral health. 
Interviews and Focus Groups: In-depth interviews and focus groups will be conducted to gain a deeper 
understanding of their motivations, experiences and challenges related to casino gaming and gambling. 
Data Analysis: Statistical analysis of survey responses and thematic analysis of interview and focus 
group data will be performed to make recommendations and identify opportunities. 
 
Ethical Considerations: 
The research will be conducted with the highest ethical standards in mind.  Informed consent will be 
obtained from all participants and their privacy and anonymity will be strictly maintained. 
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PART D – Gambling Harm Reduction Attachment B 
 
 
Quote from Counter Tools for Gambling Impact Assessment: 
 
Hi MaryAnn, 
It's great to e-meet you. Certainly--here are some initial estimates: 

• Focus groups: If you would be looking for Counter Tools team members to conduct the focus 
groups, I would estimate this at $12,250 (two staff over a 2-3 day period) + $1,200 in travel 
costs. 

• Stipends for survey and focus group participants: Assuming $20 incentive for 50 survey 
participants ($1,000) and $50 for 24 focus group participants ($1,200): $2,200 

• Maps: It might be compelling to visually depict the areas in which gambling activities are 
occurring (when not virtual), social demographics, and/or the neighborhoods of focus group 
and/or survey participants and/or other community places of note, such as schools. We build 
static maps ranging from $2-12k and Tableau data dashboards to help folks disseminate the 
findings from their environmental scans. Here's a tobacco-focused example that works with 
small data numbers. We are revamping our template for these dashboards in April. A broad 
estimate for a storyboard for this project would be $8-15k. 

• Alternative storytelling materials: You could consider highlighting the findings from the focus 
groups and survey results in one pagers or another form of storytelling material to disseminate 
the findings from the project. These range quite a bit from $4-14k. 

• Assuming Counter Tools manages the focus groups, works closely with local partners to 
distribute the survey, works with partners to identify secondary data sources and incorporated 
some of those data sources into the analysis, I would estimate 25% FTE for 6 months, or 10 
hours per week, which comes to $42k at our hourly rate. This would replace the technical 
assistance and project management I included in the original estimate. This could be pared 
down as needed with further scoping. 

Hopefully that gives you some options to consider how you might want to structure the work. Happy to 
discuss further if helpful! 
Maria 
Maria Julian, MPA 
Pronouns: she/her 
Executive Director 
Counter Tools 
11312 15-501 North 
Suite 107-144 
Chapel Hill, NC 27517 
919-694-3066 ext. 221 
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Part E- Specific Impact 
Project Name: Chevalier Theatre Digital Signage 
Please provide below the contact information for the individual managing this aspect of the 
grant. 
Project Contact Additional Project Contact (if applicable) 
Name: Paul A. Righi Name: 
Title: Director of Facilities Title: 
Department: Facilities Department: 
Email Address: prighi@medford-ma.gov Email Address: 
Telephone: 781-888-4534 Telephone: 
Address: 85 George P. Hassett Drive, Medford, MA 
02155 

Address: 

I. Please use the space below to identify the impact of the gaming establishment on your 
municipality. This category is for projects that do not fit in any other category but may 
use any impacts identified in the FY 2025 Guidelines that are relevant. If you are using 
an impact not identified in the guidelines, please use the space below to identify the 
impact. Please provide documentation or evidence that gives support for the 
determination that the operation of the gaming facility caused or is causing the impact 
(i.e., surveys, data, reports, etc.) 

The Chevalier Theatre, owned by the City of Medford, is a 1,900 seat theater that was re-vitalized and 
relaunched with a professional management agency in 2018.  The opening of the Casino in 2019 came at 
a critical time in the development of the Chevalier and its establishment in the Boston entertainment 
world as a go-to venue. The Chevalier is an economic driver for restaurants and businesses in Medford 
Square bringing patrons from all over southern New England to its shows and introducing them to area 
businesses. The Casino and Casino events are in direct competition with the theater by hosting similar 
artists and shows.  
 
 

II.  Please describe the project in detail and how the proposed project will address the 
impact indicated above. Please include a breakdown of the proposed scope of work, the 
scope should be sufficiently detailed to allow the review team to understand the steps 
required for project completion. 

This project would entail removing the existing sign holders from the front of the Chevalier Theatre and 
installing modern digital signage.  The new signage would be more attractive, more visible to patrons 
coming to the theater, and would provide the theater with the ability to advertise multiple events at one 
time.  Please see Attachment A providing the scope of work and cost estimate. 
 
The Chevalier is a historic building built during the 1930’s as part of the Works Progress Administration 
and the city has been making strategic updates to the building over the past decade. This project will help 
with identifying the Chevalier Theatre and increasing awareness of upcoming shows. It is part of their 
strategic marketing plan to modernize the theater. 
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Proposed MGC Grant Budget 
Please use the following table to outline the project budget. Please include as an attachment 
any requests for proposals, quotes, or estimates that would quantify the costs associated with 
the mitigation. 
Description of Purchase/Work Timeline QTY Budget 
Removal and Installation of new digital signs FY25 2 $75,000 
 TOTAL:  $75,000 
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PART D – Specific Impact Chevalier Theatre Digital Signage Scope of Work Attachment A 
 
 
 

 
 

Chevalier Theatre 
30 Forest St. 

Medford, MA 02155 
Proposed Design & Cost Estimate #03161 

Outdoor Digital Signage Displays, Additional Monitors, and Related Project Components 

July 13, 2021 

 
Submitted by: CommLink 

Integration Corporation 
15 Tech Circle 

Natick, MA 01760 
Phone: (508) 650-5125 

Fax: (508) 650-5124 
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Part E- Specific Impact 
Part E- Specific Impact 
Project Name: Chevalier Theatre LED Ceiling Light Conversion 
Please provide below the contact information for the individual managing this aspect of the 
grant. 
Project Contact Additional Project Contact (if applicable) 
Name:  Paul A. Righi Name: 
Title: Director of Facilities Title: 
Department: Facilities Department: 
Email Address: prighi@medford-ma.gov Email Address: 
Telephone: 781-888-4534 Telephone: 
Address:85 George P. Hassett Drive, Medford, MA 
02155 

Address: 

I. Please use the space below to identify the impact of the gaming establishment on your 
municipality. This category is for projects that do not fit in any other category but may 
use any impacts identified in the FY 2025 Guidelines that are relevant. If you are using 
an impact not identified in the guidelines, please use the space below to identify the 
impact. Please provide documentation or evidence that gives support for the 
determination that the operation of the gaming facility caused or is causing the impact 
(i.e., surveys, data, reports, etc.) 

The Chevalier Theatre, owned by the City of Medford, is a 1,900 seat theater that was re-vitalized and 
relaunched with a professional management agency in 2018.  The opening of the Casino in 2019 came at 
a critical time in the development of the Chevalier and its establishment in the Boston entertainment 
world as a go-to venue. The Chevalier is an economic driver for restaurants and businesses in Medford 
Square bringing patrons from all over southern New England to its shows and introducing them to area 
businesses. The Casino and Casino events are in direct competition with the theater by hosting similar 
artists and shows.  
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II.  Please describe the project in detail and how the proposed project will address the 
impact indicated above. Please include a breakdown of the proposed scope of work, the 
scope should be sufficiently detailed to allow the review team to understand the steps 
required for project completion. 

The current light system in the Chevalier Theater is over 50 years old, many parts of it inoperable and 
starting to fail.  The work would entail the replacement of the current lighting with LED lighting which 
has many benefits for the theater.  The new lighting will not only be brighter but will have electronic 
controls and meet the expectations of modern performers for lighting control.  Additionally, it will be 
more energy efficient, reducing operating costs for the City of Medford.  Please see Attachment A for 
further details on equipment to be purchased and costs. 
 
The Chevalier is a historic building built during the 1930’s as part of the Works Progress Administration 
and the city has been making strategic updates to the building over the past decade.  This project to 
replace the lighting inside the theater is an important upgrade to modern LED lighting to both improve 
the visual appeal of the inside of the theater and to reduce energy costs for operating the theater. Theater 
lighting is a specialized field and as such the City has not previously been able to make this upgrade. This 
improvement will enable the theater to be more competitive with Casino spaces by enhancing the quality 
of the patron experience and making the theater more cost-effective to operate.  
 

Proposed MGC Grant Budget 
Please use the following table to outline the project budget. Please include as an attachment 
any requests for proposals, quotes, or estimates that would quantify the costs associated with 
the mitigation. 
Description of Purchase/Work Timeline QTY Budget 
Replace all lighting in Chevalier FY25  $225,000.00 
    
 TOTAL  $225,000.00 
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Part E – Specific Impact - Chevalier Theatre LED Ceiling Light Conversion Attachment A 
 

 

http://www.massgaming.com/about/community-mitigation-fund/application-guidelines/
http://www.massgaming.com/about/community-mitigation-fund/application-guidelines/


BD24-1068-1068C-1068L-95061 

For full guidelines please see www.massgaming.com/about/community-mitigation-fund/application- 
guidelines/ 

54 

 

 
 

http://www.massgaming.com/about/community-mitigation-fund/application-guidelines/
http://www.massgaming.com/about/community-mitigation-fund/application-guidelines/


BD24-1068-1068C-1068L-95061 

For full guidelines please see www.massgaming.com/about/community-mitigation-fund/application- 
guidelines/ 

55 

 

 

 
 
 
 

http://www.massgaming.com/about/community-mitigation-fund/application-guidelines/
http://www.massgaming.com/about/community-mitigation-fund/application-guidelines/


BD24-1068-1068C-1068L-95061 

For full guidelines please see www.massgaming.com/about/community-mitigation-fund/application- 
guidelines/ 

56 

 

 
 

http://www.massgaming.com/about/community-mitigation-fund/application-guidelines/
http://www.massgaming.com/about/community-mitigation-fund/application-guidelines/


BD24-1068-1068C-1068L-95061 

For full guidelines please see www.massgaming.com/about/community-mitigation-fund/application- 
guidelines/ 

57 

 

 
 

http://www.massgaming.com/about/community-mitigation-fund/application-guidelines/
http://www.massgaming.com/about/community-mitigation-fund/application-guidelines/


BD24-1068-1068C-1068L-95061 

For full guidelines please see www.massgaming.com/about/community-mitigation-fund/application- 
guidelines/ 

58 

 

 
 

http://www.massgaming.com/about/community-mitigation-fund/application-guidelines/
http://www.massgaming.com/about/community-mitigation-fund/application-guidelines/


BD24-1068-1068C-1068L-95061 

For full guidelines please see www.massgaming.com/about/community-mitigation-fund/application- 
guidelines/ 

59 

 

 
 

http://www.massgaming.com/about/community-mitigation-fund/application-guidelines/
http://www.massgaming.com/about/community-mitigation-fund/application-guidelines/


BD24-1068-1068C-1068L-95061 

For full guidelines please see www.massgaming.com/about/community-mitigation-fund/application- 
guidelines/ 

60 

 

 
 

http://www.massgaming.com/about/community-mitigation-fund/application-guidelines/
http://www.massgaming.com/about/community-mitigation-fund/application-guidelines/


BD24-1068-1068C-1068L-95061 

For full guidelines please see www.massgaming.com/about/community-mitigation-fund/application- 
guidelines/ 

61 

 

 
 

http://www.massgaming.com/about/community-mitigation-fund/application-guidelines/
http://www.massgaming.com/about/community-mitigation-fund/application-guidelines/


BD24-1068-1068C-1068L-95061 

For full guidelines please see www.massgaming.com/about/community-mitigation-fund/application- 
guidelines/ 

62 

 

 
 

http://www.massgaming.com/about/community-mitigation-fund/application-guidelines/
http://www.massgaming.com/about/community-mitigation-fund/application-guidelines/




 

Appendix D 
WAIVER REQUEST FORM 

BD-23-1068-1068C-1068L-81256 

Any project which proposes to exceed the funding limit for a category or requires a variance from any 

other provision contained in the Guidelines must submit a waiver request with its application. The Waiver 
Request Form must set forth the specific provision of the Guidelines to which a waiver or variance is 
sought and shall state the basis for the proposed waiver or variance. The Waiver should be signed by 
a municipal official or other government official that has the authority to enter into a contract on behalf 
of that community or governmental entity.  

Name of Applicant:  City of Medford 

Project Name: Impact Assessment Young Adult Study 

Type of Grant: Part D - Gambling Harm Reduction 

Name and Title of Contact: MaryAnn O’Connor, Director, Board of Health 

Email Address: moconnor@medford-
ma.gov 

Telephone:  781-393-2565 

 

Waiver Request: 

The initial application for this included a budget of $70,000, but this was a mathematical error and, as 
shown in the Quote from Counter Tools included in the application, the actual cost of the proposed 
study is $70,450 
 
This is a worthwhile project to provide needed information on the impact on young adults and inform 
the Board of Health’s efforts in gambling harm reduction.  We therefore request a waiver to increase 
the cost of the project by $450 to $70,450.  

 

Signed by:______________________________ 
 
Title:__________________________________ 


