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FY 2026 Municipal Community Mitigation Fund Grant Application 
Application Instructions: 

I. All applications must be received by the Massachusetts Gaming Commission by January 31st, 2025, at 
11:59 p.m. to be considered for funding for the FY 2026 grant round. 

II. Each municipality may only submit ONE application as a Word Document. 

III. Each project must have its own form within the appropriate category. Forms can be found below as Parts 
A-E. If there is more than one project in a category, please copy the form. All attachments should directly 
follow the relevant project form. 

IV. Be sure to fill in all the information requested on the application. Applications that are left incomplete will 
not be accepted. 

V. All applications must submit a detailed scope of work and timeline for implementation for all projects 
identified in the application.  

VI. All applications must contain appropriate backup materials that support the application. 

VII. The Municipal Grant Manager will be the person responsible for compiling the information for the 
quarterly reports. The application must be signed by the municipal administrator or an individual with 
signatory authority. Submit this completed form as well as any relevant attachments to 
MGCCMF@Massgaming.gov or as a response to the COMMBUYS BID BD25-1068- 1068C-1068L-107735 

For more detailed instructions as well as the full FY 2026 Application Guidelines visit 
https://massgaming.com/about/community-mitigation-fund/ 

 

Municipal Grant Manager Information: 

Applicant: City of Malden 
Vendor Code: VC6000192110 
Name: Rebekah McPheeters 
Title: Sustainability & Grants Manager 
Email Address: rmcpheeters@cityofmalden.org  
Telephone: 781-324-5720 x5736 
Address: 215 Pleasant Street, Room 350, Malden, MA 02148 

mailto:MGCCMF@Massgaming.gov
https://massgaming.com/about/community-mitigation-fund/
mailto:rmcpheeters@cityofmalden.org
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☐ 

☐ 

 

Grant Budget Summary 

Your community’s FY 2026 proposed allocation can be found at 
https://massgaming.com/about/community-mitigation-fund/. Use the space below to total all 
requests by category. Please clarify how many discreet projects your community plans to 
undertake per category. 

 

Total FY 2026 Allocation: $882,800.00 

Application Totals by Category # of 
Projects 

Requested 
Amount 

A.  Community Planning  2  $226,275 

B.  Public Safety  1  $247,45.97 

C.  Transportation  1 $408,602.65 

D. Gambling Harm Reduction  0  

E.  Specific Impact  0  

TOTAL  4 $882,334.62 

 
I. Are you requesting a waiver for any program requirement? 

Yes 
No 

 
II. If yes, you must fill out a CMF Municipal Waiver Form. The waiver form can be 

found as Appendix E to the RFR on COMMBUYS or online at 
https://massgaming.com/about/community-mitigation-fund/forms/. Applications 
without a completed waiver form will not be considered for a waiver. 

Budget Category Summary 

Use the space below to provide an overview of all projects to be covered by this funding. You may add as 
many items as is pertinent to your application (you can add rows by right clicking on the row and 
selecting “add row”). Please provide a category, name, brief description, and 
amount for each item. 

 

Category Project Name Description Amount 
A. Community 
Planning 

Comprehensive 
Plan 

Draft and publish a comprehensive plan to guide the 
City’s priorities for the next 15-20 years. 

$175,000 

A. Community 
Planning 

Gaming & 
Gourmet 
Tourism 
Initiative 

Execute a new tourism initiative that brings 
awareness to Malden’s Gaming District and diverse 
food scene. 

$51,275 

B. Transportation Safety 
Improvements 
on Main Street 

Construction: Implement safety and congestion-
related improvements on Main Street. 

$408,602.65 

https://massgaming.com/about/community-mitigation-fund/
https://massgaming.com/about/community-mitigation-fund/forms/
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C. Public Safety Snowplow for 
Bike Path 

Purchase a snowplow for the bike path to keep it safe 
and accessibly year-round.  

$92,974 

C. Public Safety Traffic 
Enforcement 
Equipment & 
Training 

Purchase various types of traffic enforcement 
equipment. Pay MPD officers overtime to attend 
training and perform additional casino-related traffic 
enforcement duties. 

$154,482.97 
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Part A-Community Planning - The application should include sufficient backup information for the 
review team to fully understand the project(s). This information could include locus maps, requests for 
proposals, detailed scopes of work, drawings etc.  

 

Project Name: Comprehensive Plan 
Please provide below the contact information for the individual managing this aspect of the grant. 
Project Contact Additional Project Contact (if applicable) 
Name: Ahrehon Thompson Name: Alex Pratt 
Title: Senior City Planner Title: Director, OSPCD 
Department: OSPCD Department: OSPCD 
Email Address: athompson@cityofmalden.org  Email Address: apratt@cityofmalden.org  
Telephone: 781-324-5720 Telephone: 781-324-5720 
Address: 215 Pleasant Street, Room 350, Malden Address: 215 Pleasant Street, Room 350, Malden 

I. Please use the space below to identify the impact of the gaming establishment on your 
municipality. You may use the impacts identified in the FY 2026 Guidelines relevant to this 
category. If you are using an impact not identified in the guidelines, please use the space below 
to identify the impact. Please provide documentation or evidence that gives support for the 
determination that the operation of the gaming facility caused or is causing the impact (i.e., 
surveys, data, reports, etc.) 

A comprehensive plan (formerly “master plan”) allows municipalities to create visions and goals related to 
future economic development, transportation, housing, arts & culture, and climate planning. In Malden, all 
of these areas are impacted by the presence of the Encore casino.  
 
As stated in the grant guidelines, gaming establishments attract a large group of patrons and employees to 
their establishments that would not otherwise be present in the area. This provides opportunities for local 
communities and businesses to attract these patrons and employees to their communities and business 
establishments. Furthermore, increased traffic associated with the gaming establishment may cause 
increased congestion on the major routes leading to/from the gaming establishment. Increased traffic 
associated with the gaming establishment may also cause localized increases in air pollution due to 
congestion. Finally, increased visitation to the gaming establishment area may place a strain on public 
transit services. 

II. Please describe the project in detail and how the proposed project will address the impact 
indicated above. Please include a breakdown of the proposed scope of work, the scope should 
be sufficiently detailed to allow the review team to understand the steps required for project 
completion. 

The City of Malden is looking to develop a new Comprehensive Plan to replace the Master Plan that was 
published in July 2010 (prior to the opening of Encore Casino). This new plan will serve as a uniting vision for 
Malden as the City builds its own future. Like many cities in Massachusetts, Malden is currently facing 
challenges related to the housing crisis, the climate crisis, and acute educational challenges in a post-
pandemic world. The City also has a strong desire to expand and retain its commercial base during 
unfavorable market conditions. All of these challenges are impacted by the presence of the casino, as we 
outlined above. These challenges are also heightened by financial strain, as Malden does not have the tax 
revenue that many of our neighboring towns do. As the most diverse City in the Commonwealth, Malden 
has a duty to serve all of our residents equitably, with special consideration to those residents who are most 
vulnerable to the effects of these challenges. 

mailto:athompson@cityofmalden.org
mailto:apratt@cityofmalden.org
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 To that end, Malden's new Comprehensive Plan will lay out economic development, housing, and zoning 
strategies that are more suited to Malden's current needs. It will align and intersect with Malden's new 
Climate Action Plan, and with the Open Space and Recreation Plan that is being drafted right now.  
To accomplish this best practice, we need matching funds. The City has already secured $175,000 in funding 
through the state’s One Stop Application process and the Community Compact Best Practice Program. 
However, our research has suggested that this planning process will cost $350,000. We are requesting 
$175,000 through the Program in the hopes that it will close the budget gap for this project. 
 
We believe that this request is justified, as the Comprehensive Plan will necessarily involve planning with 
and around the Encore Casino. The plan will include the following focus areas: Land use, housing, economic 
development, public services, and transportation, as well as integration points with our Open Space and 
Recreation Plan and Climate Action Plan. At least 4 out of these 7 areas will require planning for long-term 
casino mitigation. Transportation planning will need to consider casino traffic implications for our roads and 
air pollution. The economic development section will need to consider economic development 
opportunities that optimize the presence of casino-goers and casino employees in the Malden area. The 
plan will need to consider future affordable housing opportunities, knowing that Malden is a convenient 
place to live for casino employees. We believe that at least 50% of the Comprehensive Plan will address 
casino-related impacts on Malden, and therefore we believe that requesting 50% of the cost from the 
Commission is appropriate in this case. 
 

Proposed MGC Grant Budget 
Please use the following table to outline the project budget. Please include as an attachment any 
requests for proposals, quotes, or estimates that would quantify the costs associated with 
the mitigation. 
Description of Purchase/Work Timeline QTY Budget 
Consulting services to guide Comprehensive 
Plan engagement and drafting – Grant 
funded portion 

June 2025 – June 2027 N/A $175,000.00 

Consulting services to guide Comprehensive 
Plan engagement and drafting – City match 
via other grants 

June 2025 – June 2027 N/A $175,000.00 

    
 TOTAL:  $350,000.00 
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Part A-Community Planning - The application should include sufficient backup information for the 
review team to fully understand the project(s). This information could include locus maps, requests for 
proposals, detailed scopes of work, drawings etc.  

 

Project Name: Gaming & Gourmet Tourism Initiative 
Please provide below the contact information for the individual managing this aspect of the grant. 
Project Contact Additional Project Contact (if applicable) 
Name: Kevin Duffy Name: Alex Pratt 
Title: Deputy Director, Business & Economic 
Development 

Title: Director, OSPCD 

Department: OSPCD Department: OSPCD 
Email Address: kduffy@cityofmalden.org  Email Address: apratt@cityofmalden.org  
Telephone: 781-324-5720 Telephone: 781-324-5720 
Address: 215 Pleasant Street, Room 350, Malden Address: 215 Pleasant Street, Room 350, Malden 

I. Please use the space below to identify the impact of the gaming establishment on your 
municipality. You may use the impacts identified in the FY 2026 Guidelines relevant to this 
category. If you are using an impact not identified in the guidelines, please use the space below 
to identify the impact. Please provide documentation or evidence that gives support for the 
determination that the operation of the gaming facility caused or is causing the impact (i.e., 
surveys, data, reports, etc.) 

As stated in the grant guidelines, gaming establishments attract a large group of patrons and employees to 
their establishments that would not otherwise be present in the area. This provides opportunities for local 
communities and businesses to attract these patrons and employees to their communities and business 
establishments. 

II. Please describe the project in detail and how the proposed project will address the impact 
indicated above. Please include a breakdown of the proposed scope of work, the scope should 
be sufficiently detailed to allow the review team to understand the steps required for project 
completion. 

The City of Malden is requesting funding for a new tourism initiative that will focus on the “gaming and 
gourmet” that our City has to offer. Without a doubt, the Encore Casino is a known hub for gaming and 
restaurants. The goal of this new initiative is to put Malden on the map alongside the Casino by highlighting 
Malden’s own awesome food scene and growing gaming hub. Malden is lucky to be home to popular 
restaurants like Mystic Station, Zuru Zuru Ramen, and Ming’s Seafood, as well as gaming venues like Boda 
Borg and Project: PUTT! With this initiative, we want to weave Malden’s various attractions together to 
create a unique experience for visitors to Malden—especially visitors who may also be patronizing or 
working at the Casino. 
 
The initiative would use special gaming events and promotions to draw people in. For example, we would 
like to create a "Game On!" pass and "Fuel Up & Game On" promotions, offering discounts at both gaming 
venues and restaurants. In our advertising for these events and promotions, we can specifically target a 
radius around the casino to draw in casino patrons and employees. Once we draw people to Malden, this 
initiative would seek to introduce them to the culinary side of the City, with things like foodie tours and 
restaurant weeks. We would encourage restaurants to host themed nights like "Board Games & Burgers" 

mailto:kduffy@cityofmalden.org
mailto:apratt@cityofmalden.org
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and gamified pub crawls to highlight both our “gaming” and our “gourmet.” 
 
Achieving this outcome involves significant investment in social media advertising, including partnering with 
food bloggers and gaming influencers. It involves revamping our website, maldengamingdistrict.com, to 
include a dedicated “Eat & Drink” section, to distribute a survey to gaming patrons, and to improve the 
site’s branding. It includes running targeted ads on the Orange Line, which is a route to the casino, as well as 
pitching stories to local travel and gaming publications. We are also proposing purchasing vehicle wrap 
advertising on Boston's most iconic trolley tour, Old Town Trolley, which is now housed in Malden. 
 
In short, this tourism initiative intends to create a synergy between food and games, offering a double dose 
of fun that will attract casino goers, casino workers, and visitors of all kinds. 
 

Proposed MGC Grant Budget 
Please use the following table to outline the project budget. Please include as an attachment any 
requests for proposals, quotes, or estimates that would quantify the costs associated with 
the mitigation. 
Description of Purchase/Work Timeline QTY Budget 
MBTA Orange Line Ads (Quote 1 below) Aug-Sept ‘25 8 weeks $30,000 
Gaming District Website Redesign (Quote 2 
below) 

June ‘25  $1,000 

Social Media Marketing (Quote 3 below) June-Oct ‘25  $1,000 
Pub Crawl Support July-Oct ‘25  $4,000 
Self-Guided Restaurant Tour – Map Creation July-Oct ‘25  $0 
Game On Pass Creation  June-Dec ‘25  $500 
Independent Newspaper Ads (Quote 4 below) July-Oct ‘25  $4,500 
Old Town Trolley Vehicle Wrap Ad (Quote 5 
below) 

June-Oct ‘25 6 months $10,275 

 TOTAL:  $51,275.00 
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Quote 1 
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Quote 2 
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Quote 3 
 
 

 
 
Quote 4 
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Part B- Transportation The application should include sufficient backup information for the review 
team to fully understand the project(s). This information could include locus maps, requests for 
proposals, detailed scopes of work, etc.  
Project Name: Safety Improvements on Main Street 
Please provide below the contact information for the individual managing this aspect of the grant. If 
there are multiple people involved in the grants management, please add more lines to 
accommodate their information. 
Project Contact: Additional Project Contact (if applicable) 
Name: Yem Lip Name: Alex Pratt 
Title: Director, Engineering Title: Director, OSPCD 
Department: Engineering Department: OSPCD 
Email Address: ylip@cityofmalden.org  Email Address: apratt@cityofmalden.org  
Telephone: 781-397-7040 Telephone: 781-324-5720 
Address: 215 Pleasant Street, Room 340, Malden Address: 215 Pleasant Street, Room 350, Malden 

I.  Please use the space below to identify the impact of the gaming establishment on your 
municipality. You may use the impacts identified in the FY 2026 Guidelines relevant to this 
category. If you are using an impact not identified in the guidelines, please use the space below 
to identify the impact. Please provide documentation or evidence that gives support for the 
determination that the operation of the gaming facility causes or is causing the impact (i.e., 
surveys, data, reports, etc.)  

As stated in the grant guidelines, increased traffic associated with the gaming establishment may cause 
increased congestion on the major routes leading to/from the gaming establishment. One of these “major 
routes” in Malden is Main Street.  

II.  Please describe the project in detail and how the proposed project will address the impact 
indicated above. Please include a breakdown of the proposed scope of work, the scope should be 
sufficiently detailed to allow the review team to understand the steps required for project 
completion. 

This is a year-long transportation construction project that proposes safety and congestion-related 
improvements along Main Street from Cross Street to Madison Street and Madison Street to Centre Street. 
Main Street in Malden hosts 2% of casino patron trips according to the trip distribution map included in the 
grant guidelines (Figure 4-49).  
 
The work includes 2” mill and overlay hot mix, adjusting structures, new cement concrete sidewalks, new ADA 
compliant wheelchair ramps, new granite curb, sign upgrades and additions, new pavement markings, and 
new landscaping. The purpose of the work is to improve roadway safety for vehicles, bicyclists and 
pedestrians, as well as to reduce congestion throughout the City of Malden. All work done shall be in 
conformance with the Massachusetts Highway Department Standard Specifications for Highways and Bridges 
dated 2024 and as amended; the 1996 Construction and Traffic Standard Details (as relates to traffic standard 
details only); the 2009 Manual on Uniform Traffic Control Devices; the Plans and these Special Provisions. 

 

mailto:ylip@cityofmalden.org
mailto:apratt@cityofmalden.org
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Proposed MGC Grant Budget 
Please use the following table to outline the project budget. Please include as an attachment any 
requests for proposals, quotes, or estimates that would quantify the costs associated with the 
mitigation. 

Description of Purchase/Work Timeline QTY Budget 
Construction costs to be funded by grant. 
(See detailed budget below.) 

July 2025 – June 2026 N/A $408,602.65 

Construction costs to be matched by City.  July 2025 – June 2026 N/A $370,072.85 
 TOTAL:  $778,675.50 
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Detailed Budget for Safety Improvements on Main Street: 
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Part C- Public Safety - The application should include sufficient backup information for the review 
team to fully understand the project(s). This information could include locus maps, catalog cuts of 
proposed equipment purchases, quotes, training course syllabus, etc. 
Project Name: Snow Plow for Bike Path 

Please provide below the contact information for the individual managing this aspect of the grant. 

Project Contact: Additional Project Contact (if applicable) 

Name: Robert Knox Name: Ron Hogan 
Title: Director of Public Works Title: Chief Strategy & Innovation Officer 
Department: DPW Department: Parking Department 
Email Address: rknox@cityofmalden.org Email Address:  rhogan@cityofmalden.org  
Telephone: 781-397-7160 Telephone: 781-397-7196 
Address: 356 Commercial Street, Malden, MA Address: 7 Jackson Street, Malden, MA 

I. Please use the space below to identify the impact of the gaming establishment on your 
municipality. You may use the impacts identified in the FY 2026 Guidelines relevant to this 
category. If you are using an impact not identified in the guidelines, please use the space 
below to identify the impact. Please provide documentation or evidence that gives support 
for the determination that the operation of the gaming facility caused or is causing the 
impact (i.e., surveys, data, reports, etc.) 

As stated in the guidelines, increases in traffic can cause increases in congestion, accidents, and 
vehicular/bicycle /pedestrian conflicts. This project proposal seeks to mitigate accidents and bicycle conflicts 
by (1) improving access to the bike path year-round, thus routing bicyclists off the road where possible, and (2) 
improving safety for bicyclists on the bike path year-round.  

II.   Please describe the project in detail and how the proposed project will address the impact 
indicated above. Please include a breakdown of the proposed scope of work, the scope should 
be sufficiently detailed to allow the review team to understand the steps required for project 
completion. 

The City of Malden proposes purchasing a snowplow for the Northern Strand Bike Trail. This bike path is a 
great way to get to the Encore Casino, and one that the City will increasingly promote as we invest in more 
Bluebikes and bike lanes. For improved access to the Casino, we believe it is important that the bike path be 
safe and accessible year-round. Therefore, we believe that a snowplow suited to the bike path is critical to 
address issues of safety and access to the path during the winter.  
 
Currently, the City outsources plowing on the bike path. However, we have found this route to be less thorough 
and reliable than if we were to do it ourselves.  
 
For this project, the City proposes paying for 50% of the cost of the plow, and requesting the remaining 50% in 
Community Mitigation Funds.  

Proposed MGC Grant Budget 
Please use the following table to outline the project budget. Please include as an attachment any 
requests for proposals, quotes, or estimates that would quantify the costs associated with the 
mitigation. 

Description of Purchase/Work Timeline QTY Budget 

mailto:rknox@cityofmalden.org
mailto:rhogan@cityofmalden.org
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Plow cost to be funded by grant. (See quote 
below.) 

ASAP 1 $92,974.00 

Plow cost to be matched by City.  N/A N/A $92,974.00 
    
 TOTAL: 1 $185,948 
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Part C- Public Safety - The application should include sufficient backup information for the review 
team to fully understand the project(s). This information could include locus maps, catalog cuts of 
proposed equipment purchases, quotes, training course syllabus, etc. 
Project Name: Traffic Enforcement Equipment & Training 

Please provide below the contact information for the individual managing this aspect of the grant. 

Project Contact:  Additional Project Contact (if applicable) 

Name: Evan Tuxbury Name: Glen Cronin 
Title: Lieutenant Title: Chief of Police 
Department: Police Department: Police 
Email Address: etuxbury@maldenpd.com  Email Address: gcronin@maldenpd.com  
Telephone: 781-397-7171, ext. 1110 Telephone: 781-397-7171, ext. 1231 
Address: 800 Eastern Ave, Malden, MA 02148 Address: 800 Eastern Ave, Malden, MA 02148 

I. Please use the space below to identify the impact of the gaming establishment on your 
municipality. You may use the impacts identified in the FY 2026 Guidelines relevant to this 
category. If you are using an impact not identified in the guidelines, please use the space 
below to identify the impact. Please provide documentation or evidence that gives support 
for the determination that the operation of the gaming facility caused or is causing the 
impact (i.e., surveys, data, reports, etc.) 

The guidelines offer two identified impacts that are relevant here: 
 

1. Increases in traffic can cause increases in congestion, accidents, and vehicular/bicycle /pedestrian 
conflicts. 

2. The presence of casinos has been demonstrated to cause an increase in cases of operating under the 
influence. 

 
With this project, the City of Malden seeks to address the first impact with additional traffic enforcement 
measures, and the second with MPD officer training. 

II.   Please describe the project in detail and how the proposed project will address the impact 
indicated above. Please include a breakdown of the proposed scope of work, the scope should 
be sufficiently detailed to allow the review team to understand the steps required for project 
completion. 

The Malden Police Department proposes purchasing laptop/thermal printer equipment to affix to 2 traffic 
motorcycles for traffic enforcement, as well as 2 LIDAR units for speed detection and related LIDAR training. 
This would allow two of their existing motorcycles to be commissioned specifically for traffic enforcement on 
our most heavily trafficked casino routes.  
 
Relatedly, the department would deploy additional traffic enforcement operations on Fridays, Saturdays, and 
Sundays when casino traffic is increased, and current traffic enforcement operations are not available.  
 
The MPD has also identified the need for ARIDE training, to better observe, identify, and articulate the signs of 
driver impairment, as the presence of Encore has led to an increase in cases of drivers operating under the 
influence. 
 
Finally, this project would include a new drone program for traffic safety and search/rescue operations. Drones 
would be used to specifically monitor the Northern Strand Bike Trail, a popular route to the casino. Currently, 

mailto:etuxbury@maldenpd.com
mailto:gcronin@maldenpd.com
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MPD receives many complaints about illegal off-road vehicles on the trail, and the department has found it 
difficult to monitor with traditional police resources due to lack of access for police vehicles. Drones would 
also be used for nighttime search and rescue operations, as they are able to cover large areas from above and 
make use of thermal imaging to locate lost and/or missing persons. This piece of the project would include 
drone-related training for officers. 
 
 
 

Proposed MGC Grant Budget 
Please use the following table to outline the project budget. Please include as an attachment any 
requests for proposals, quotes, or estimates that would quantify the costs associated with the 
mitigation. 

Description of Purchase/Work Timeline QTY Budget 
Laptop/Thermal Printers for Motorcycles 
(Quote 1 below) 

 July 2025 2 $13,373.81 

LIDAR Units (Quote 2 below)  July 2025 2 $4,546.16 
OT for LIDAR and ARIDE training 
 
Average OT rate $80/hr x 24 hrs = $1920. 10 
Officers = $19,200 
 

 July 2025 10 Officers, 
24 Hours of 

Class 

$19,200 

OT for Weekend Traffic Enforcement 
 
Average OT Rate $80/hr x 8 hrs = $640.  3 
Fri Sat Sun shifts $640 x3 = $1920.  52 weeks 
per year = Total expense $99,840 
 

 July 2025 – June 2026 3 (Fri Sat Sun) 
shifts for 52 

weeks 

$99,840 

Training and Equipment for Drone Program 
(Quote 3 below) 

 August 2025 2 Drones, 
Training for 4 

Officers 

$17,523 

 TOTAL:  $154,482.97 
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