Part C- Public Safety - The application should include sufficient backup information for the review
team to fully understand the project(s). This information could include locus maps, catalog cuts of
proposed equipment purchases, quotes, training course syllabus, etc.
Project Name: Permanent Speed Signs

Please provide below the contact information for the individual managing this aspect of the grant.

Project Contact: Additional Project Contact (if applicable)
Name: Jim Tarr Name:

Title: Transportation Planner Title:

Department: OSPCD Department:

Email Address: jtarr@cityofmalden.org Email Address:

Telephone: 781-324-5720 Telephone:

Address: 215 Pleasant Street, Malden, MA Address:

I. Please use the space below to identify the impact of the gaming establishment on your
municipality. You may use the impacts identified in the FY 2026 Guidelines relevant to this
category. If you are using an impact not identified in the guidelines, please use the space
below to identify the impact. Please provide documentation or evidence that gives support
for the determination that the operation of the gaming facility caused or is causing the
impact (i.e., surveys, data, reports, etc.)

As stated in the guidelines, increases in traffic can cause increases in congestion, accidents, and
vehicular/bicycle /pedestrian conflicts. This project proposal seeks to mitigate accidents and bicycle conflicts
by using permanent speed signs to help drivers self-regulate on busy routes to the casino.

II. Please describe the project in detail and how the proposed project will address the impact
indicated above. Please include a breakdown of the proposed scope of work, the scope should
be sufficiently detailed to allow the review team to understand the steps required for project
completion.

The City of Malden proposes purchasing 35 permanent speed alert signs that can be affixed to light posts to
help drivers self-regulate their speed. The signs alert drivers to their own speed, flashing and saying “Slow
Down” when the speed is beyond the speed limit, and saying “Thank You” when the driver is at an appropriate
speed. The City has not yet determined exact locations for these signs yet, but will be targeting Main Street and
Broadway as they are key routes to the Casino and highly trafficked.

Proposed MGC Grant Budget
Please use the following table to outline the project budget. Please include as an attachment any
requests for proposals, quotes, or estimates that would quantify the costs associated with the
mitigation.

Description of Purchase/Work Timeline Qry Budget
Permanent SpeedAlert Signs 1 Year 35 $91,999.80
TOTAL: $91,999.80




ALLTRAFFIC

SOLUTIONS

Mail Purchase
Orders to:
3100 Research Dr,

State College, PA
16801

All Traffic Solutions Inc.
PO Box 221410
Chantilly, VA 20153
Phone: 814-237-9005
Fax: 814-237-9006
DUNS #: 001225114
Tax ID: 25-1887906
CAGE Code: 34FQ5

Questions contact:
MANUFACTURER:

All Traffic Solutions

Matthew O'Brien
Contract: (571) 321-5449
MA SP22-TRAILER-Q66 x 265

mobrien@alltrafficsolutions.com

QUOTE Q-98204
DATE: 06/04/2025

PAG
NO: 1

Independent Sales Rep:

BILL TO: SHIP TO:
City of Malden City of Malden
215 Pleasant Street 800 Eastem ave

Malden, MA 02148

Billing Contact:

Malden, MA 02148
Aftn: Jim Tarr

PAYMENT CUSTOMER: City of CONTACT:781-397-7000

TERMS: Malden

Net 30

ITEM NO: DESCRIPTION: QTy: EACH: EXT.

PRICE:

4000885 SpeedAlert 18B Radar Message Sign (RMS); base 35 $3,677.10 $128,698.50
unit w/ mounting bracket, Can be Upgraded to
TraffiCloud

4001299 3 Year Warranty 35 $0.00 $0.00

4000631 Bluetooth: allows wireless control from supported 35 $420.24 $14,708.40
Bluetooth enabled devices (purchased separately)

4000519 Traffic Data Collection; stores vehicle statistics 35 $525.30 $18,385.50
locally for later analysis

4001177 YOUR SPEED wrap. 30" x 36" full size sign 35 $228 .48 $7.996.80
MUTCD, for SA18, 5" char, YELLOW HIP

4000641 Shipping and Handling Common Carrier 1 $4,000.00 $800.00

4001190 Discount - New Purchase 1 (30.00) ($87.800.00)

4000958 AC supply, 3.0A, 12VDC out, 120/240VAC 50/60 35 $263.16 $9.210.60
Hz in, inside battery cover (Sh12,Sh15,SA18,iA18)

Special Notes: SALES $183,799.80

Speed Alert 18 Bluetooth — AC Power Plug-in AMOUNT:

Speed Alert 18 (20in H x 30in W /29 Lbs.) 1s a Radar &

Vanable Message Board combination for traffic TOTAL $91.999.80

calmina/statistic and general messaqging with graphics. usSD: —

mounts to any pest or pole. Perfect for all Speed limits

« Dependent Message mode to say “Thank you" or
“Slow Down’ in addition to any other messages
customer wants to display

s Traffic Data consists of # of cars per hour, average
speed. fastest speed and # of violators can be




