
































Boston Chinatown Neighborhood Center 

(BCNC)

Boston Education, Skills, and Training (BEST) 

Corp.

Cambridge- Office of Workforce 

Development/Community Learning Center 

(CLC)

City of Somerville

La Colaborativa

Community Work Services (CWS)

International Institute of New England (IINE)

Somerville Community Corporation (SCC)

YMCA of Greater Boston (YGB)

Boston Project Manager

Local Partners

Project Administration

7.5% of grant

Totals

Metro North Project Manager

Metro Boston Regional Gaming and Hospitality Consortium

2022 Community Mitigation Fund Budget

Project Personnel



Service(s) Provided Funding

ESOL for Customer Service Training  - contextualized ESOL training, digital 

literacy training, and career counseling
$30,000.00

Education, Training and Coaching Reemployment Program  - contextualized 

ESOL training, digital literacy training, occupational skills training (hospitality 

and housekeeping pre-apprenticeship), career counseling
$100,000.00

The City of Cambridge commits to match contribution of staff salaries and 

benefits for two city staff members, one at the Office of Workforce 

Development, and one at the Community Learning Center, to serve as 

"gaming and hospitality career advisors."

The City of Somerville commits to a match contribution to support outreach, 

career advising, and job placement services to local residents and for City 

staff to support project activities and engagement with local hospitality 

businesses.

Economic Stability Program - contextualized ESOL training, digital literacy 

training, job readiness training, career counseling
$64,000.00

Workers Achieving Success (WACS)  - job readiness training, occupational 

skills training (green cleaning/maintenance, hospitality, and/or culinary), 

career counseling

$75,000.00

Ready, Set, Serve! Training Program - contexualized ESOL training, 

occupational skills training (hospitality), career counseling
$75,000.00

First Source Jobs Program  - job readiness training, career counseling $43,500.00

Training, Inc. Culinary Specialization Program  - contextualized ESOL training, 

job readiness training, occupational skills (culinary) training, and career 

counseling
$75,000.00

$37,500.00

Funding

$500,000.00

Grant and Match Funding: $2,317,990.00

Boston Project Manager

Local Partners

Project Administration

7.5% of grant

Totals

Metro North Project Manager

Metro Boston Regional Gaming and Hospitality Consortium

2022 Community Mitigation Fund Budget

Project Personnel



Match Funding Source of Match

$20,000 MassHire Metro North Workforce Board in-kind

$20,000 City of Boston in-kind

Match Funding Source of Match

$197,740 Public funding to support program

$225,000

$25,000 from public funding to support programming; $200,000-300,000 from the 

Greater Boston Hospitality Employers Trust Fund (number will vary depending on 

hours worked by Local 26 union members) to support training

$23,850 City of Cambridge in kind

$25,000
$15,000 cash contribution to support oureach, job placement, and career advising; 

$10,000 in-kind contribution to support City staff

$235,000
$150,000 from public funding to support programming; $85,000 from private 

funding to support programming

$841,400
$709,400 from public funding to support training; $132,000 from private funding to 

support training

$0

$200,000
$50,000 from City of Somerville to support program; $50,000 from City of Malden 

to support program; $100,000 from public funding to support program

$30,000 Public funding to support launch of program

Match Funding

$1,817,990.00

$2,317,990.00

Local Partners

Project Administration

Totals

Metro Boston Regional Gaming and Hospitality Consortium

2022 Community Mitigation Fund Budget

Project Personnel



 
City of Boston, Massachusetts 

 
Office of the Mayor 

 
MICHELLE WU 

 
 
January 5, 2022 

 
Cathy Judd-Stein, Chair 
Massachusetts Gaming Commission 
101 Federal Street, 12th Floor 
Boston, MA 02110 
 
Dear Ms. Judd-Stein: 
 
 I am writing to express my support for this application from MassHire Metro North.  
  
 Our Office of Workforce Development has collaborated with MetroNorth to develop 
a proposal that takes a regional approach to mitigating the impact of the Encore Casino on 
our workforce. Its goal is to provide residents of Boston and MetroNorth communities with 
access to career training and adult education - including the development of English 
language and digital literacy skills - needed to thrive at the casino as well as other 
employers in our region.  
 
 
 Our hospitality workforce has been particularly hard-hit by the ongoing impacts of 
the COVID-19 pandemic and related shutdowns of restaurants, hotels and gaming 
facilities. We are committed to supporting nonprofit organizations with long-standing 
relationships in their communities, as we believe these are the institutions with the 
relationships necessary to deliver high-quality, timely job training and job search 
opportunities to our region. The MetroNorth proposal reflects that commitment.  
 
 Thank you in advance for your consideration. 
 

Sincerely, 

 
Michelle Wu 

Mayor of Boston 
 
 
 
 

ONE CITY HALL SQUARE | BOSTON, MA 02201  
BOSTON.GOV 617-635-4500 



City of Cambridge
Executive Department

LOUISA.DePASQUALE
City Manager

January 28, 2021

Massachusetts Gaming Commission

101 Federal St, 12th Floor
Boston, MA 02110

Dear Commissioners:

On behalf of the City of Cambridge, I submit this letter of support in regard to the application for
grant funding from the consortium led by the MassHire Metro North Workforce Board, in

partnership with the City of Boston, for the 2021 Community Mitigation Fund Workforce
Development Pilot Program. This proposed project will be an important investment designed to

create an integrated, comprehensive system in order to meet the needs of the region's hospitality

industry workforce impacted by the COVID-19 global pandemic.

In addition to its support for this application for grant funding, the City of Cambridge will
commit a total match contribution of $23,850 which consists of:

• Match contribution of staff salaries and benefits for two city staff members, one at

Cambridge's Office of Workforce Development and one at Community Learning Center,
to serve as "gaming and hospitality career advisors".

As one of the surrounding communities of Encore Boston Harbor, the City of Cambridge is

committed to ensuring that Cambridge residents have access to training, workforce development

services, and career opportunities, particularly those most impacted by the Covid-19 pandemic

and the resulting downturn in the economy generally and the hospitality/gaming industry
specifically. The City of Cambridge will be an active and supportive member of this consortium.

We look forward to working with all consortium partners to ensure the success of this project.

Sincerel

.ouis DePasquale, Cit><Manager

City of Cambridge

City Hall - 795 Massachusetts Avenue • Cambridge • Massachusetts •02139
617-349-4300 - tty: 617-492-0235 - www.cambridgema.gov
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MEDFORD, MASSACHUSETTS 
MAYOR BREANNA LUNGO-KOEHN 

 
 
January 19, 2022 
 
 
Massachusetts Gaming Commission 
101 Federal St, 12th Floor 
Boston, MA 02110 
 
 
Dear Commissioners: 
 
 
On behalf of the City of Medford, I submit this letter of support in regard to the application for grant 
funding from the consortium led by the MassHire Metro North Workforce Board, in partnership with the 
City of Boston, for the 2022 Community Mitigation Fund Workforce Development Program. This 
proposed project will be an important investment designed to provide residents of Metro North and 
Boston communities with access to career training and adult education - including the development of 
English language and digital literacy skills - needed to thrive at the casino as well as other employers in 
our region. 
 
The region’s hospitality workforce has been particularly hard-hit by the ongoing impacts of the COVID-
19 pandemic and related shutdowns of restaurants, hotels, and gaming facilities. We are committed to 
supporting nonprofit organizations with long-standing relationships in their communities, as we believe 
these are the institutions with the relationships necessary to deliver high-quality, timely job training and 
job search opportunities to our region. The Metro North/Boston proposal reflects that commitment. 
 
As one of the surrounding communities of Encore Boston Harbor, the City of Medford is committed to 
ensuring that our residents have access to training, workforce development services, and career 
opportunities, particularly those most impacted by the COVID-19 pandemic. Thank you in advance for 
your consideration. 
 
Sincerely, 
 
 
 
 
Mayor Breanna Lungo-Koehn 





 
 

CITY OF SOMERVILLE, MASSACHUSETTS 
KATJANA BALLANTYNE 

MAYOR 

CITY HALL Ɣ 93 HIGHLAND AVENUE Ɣ SOMERVILLE, MASSACHUSETTS 02143     
(617) 625-6600, EXT. 2100 Ɣ TTY: (866) 808-4851Ɣ FAX: (617) 625- 3434Ɣ www.somervillema.gov   

E-MAIL: mayor@somervillema.gov  
                                                       

  

January 26, 2022 

Massachusetts Gaming Commission 
101 Federal Street, 12 FL 
Boston, Ma 02110 
 

Dear Commissioners: 

On behalf of the City of Somerville, I submit this letter of support for the 
application for grant funding from the consortium led by the MassHire Metro 
North Workforce Board, in partnership with the City of Boston, for the 2022 
Community Mitigation Fund Workforce Development Program. This proposed 
project will be an important investment designed to provide residents of Metro 
North and Boston communities with access to career training and adult education - 
including the development of English language and digital literacy skills - needed to 
thrive at the casino as well as other employers in our region.  

In addition to our support for this application for grant funding, the City of 
Somerville will commit the following additional resources to ensure the 
project has maximum impact and benefit: 

� A $25,000 match contribution to support the following activities: 
o $15,000 cash contribution to support outreach, career 

advising, and job placement services to local residents. 
o $10,000 in-kind contribution for City staff to support project 

activities and engagement with local hospitality businesses. 
 

As one of the surrounding communities of Encore Boston Harbor, the City of Somerville is 
committed to ensuring that our residents have access to training, workforce development 
services, and career opportunities, particularly those most impacted by the COVID-19 
pandemic. Thank you in advance for your consideration.  

Sincerely,  

 
 
Katjana Ballantyne 
Mayor 



 

 

Mailing Address:  38 Ash Street, Boston, MA 02111   |   info@bcnc.net   |   bcnc.net 

Site Addresses:  38 Ash Street, Boston, MA 02111   |   617.635.5129   ͻ���1458 Hancock Street, Suite 306, Quincy, MA 02169   |   617.770.0091 

         Pao Arts Center, 99 Albany Street, Boston, MA 02111   |   617.863.9080   |   paoartscenter.org 

 

 

January 25, 2022 

 

 

Cathy Judd-Stein, Chair 

Massachusetts Gaming Commission 

101 Federal St, 12th Floor 

Boston, MA 02110 

 

 

Dear Ms. Judd-Stein: 

 

 

On behalf of the Boston Chinatown Neighborhood Center (BCNC), I submit this letter of support regarding the 

application for grant funding from the consortium led by the MassHire Metro North Workforce Board, in partnership 

with the City of Boston, for the 2022 Community Mitigation Fund Workforce Development Pilot Program. As a 

community-based organization working with residents in this region, this proposed project will be an important 

investment designed to create an integrated, comprehensive system to ŵĞĞƚ�ƚŚĞ�ǁŽƌŬĨŽƌĐĞ�ŶĞĞĚƐ�ŽĨ�ƚŚĞ�ƌĞŐŝŽŶ͛Ɛ�ĐĂƐŝŶŽ͕�
hotel, and restaurant industries impacted by the Encore Boston Harbor gaming facility and the COVID-19 global 

pandemic. 

 

The mission of BCNC is to ensure that the children, youth, and families we serve have the resources and supports they 

need to achieve greater economic success and social well-being. Under this proposed project, BCNC will enroll 4-8 

Malden residents in its ESOL for Customer Service job training program. The program integrates ESOL instruction with 

instruction on general workplace and industry-specific customer service skills and includes individualized career 

counseling and case management services. 

 

The BCNC will be an active and supportive member of this consortium. We look forward to working with all consortium 

partners to ensure the success of this project. 

 

 

 

Sincerely, 

 

 
 

Ben Hires 

Chief Executive Officer 





 
 

 

January 21, 2022 

 

 

Cathy Judd-Stein, Chair 

Massachusetts Gaming Commission 

101 Federal St, 12th Floor 

Boston, MA 02110 

 

 

Dear Ms. Judd-Stein: 

 

 

On behalf of La Colaborativa, I submit this letter of support regarding the application for grant funding 

from the consortium led by the MassHire Metro North Workforce Board, in partnership with the City of 

Boston, for the 2022 Community Mitigation Fund Workforce Development Pilot Program. As a 

community-based organization working with residents in this region, this proposed project will be an 

important investment designed to create an integrated, comprehensive system to meet the workforce 

ŶĞĞĚƐ�ŽĨ�ƚŚĞ�ƌĞŐŝŽŶ͛Ɛ�ĐĂƐŝŶŽ͕�ŚŽƚĞů͕�ĂŶĚ�ƌĞƐƚĂƵƌĂŶƚ�ŝŶĚƵƐƚƌŝĞƐ�ŝŵƉĂĐƚĞĚ�ďǇ�ƚŚĞ�Encore Boston Harbor 

gaming facility and the COVID-19 global pandemic. 

 

La Colaborativa was originally founded in 1988 as the Chelsea Human Services Collaborative. Our 

mission is to enhance the social, environmental, and economic health of the community and its people. 

We provide the full range of support needed to get our community working and on their way to financial 

independence. In response to the economic impacts of the pandemic, we developed a rapid re-

employment model to address widespread unemployment and underemployment in our community. 

Under this proposed project, La Colaborativa would expand its English classes, Job Readiness 

Workshops, and employer engagements in the Hospitality industry with a focus on residents of Chelsea, 

East Boston, Everett, and Revere.  

 

La Colaborativa will be an active and supportive member of this consortium. We look forward to 

working with all consortium partners to ensure the success of this project. 

 

 

Sincerely, 

 

 
Gladys Vega 

Executive Director 









  
 
 
 
 
 

January 21, 2022 
 

Cathy Judd-Stein, Chair 
Massachusetts Gaming Commission 
101 Federal St, 12th Floor 
Boston, MA 02110 

Dear Ms. Judd-Stein: 

On behalf of the YMCA of Greater Boston (YGB), I submit this letter of support regarding the 
application for grant funding from the consortium led by the MassHire Metro North 
Workforce Board, in partnership with the City of Boston, for the 2022 Community Mitigation 
Fund Workforce Development Pilot Program. As a community-based organization working 
with residents in this region, this proposed project will be an important investment designed 
to create an integrated, comprehensive system to meet the workforce needs of the region’s 
casino, hotel, and restaurant industries impacted by the Encore Boston Harbor gaming 
facility and the COVID-19 global pandemic. 

 
Founded as America’s first YMCA in 1851, the YMCA of Greater Boston is dedicated to 
improving the health of mind, body, and spirit of individuals and families in our 
communities. We welcome men and women, boys and girls of all incomes, faiths, and 
cultures. Under this proposed project, the YGB will deliver its YMCA Training, Inc. Culinary 
Specialization program in partnership with New England Culinary Arts Training (NECAT). 
This partnership will provide ESOL classes contextualized for the food and customer service 
industries provided by our International Learning Center and soft/power skills, digital 
literacy, and job placement services provided by Training, Inc. Culinary training and 
ServSafe certification will be provided by NECAT. We anticipate enrolling 16-20 students 
from East Boston, Chelsea, and Revere. 

 
The YMCA of Greater Boston will be an active and supportive member of this consortium. 
We look forward to working with all consortium partners to ensure the success of this 
project. 

 

Sincerely, 
 
 
 

Paul F Falvey  
CFO, signing on behalf 
of James O’S. Morton, 
President  & CEO 
YMCA of Greater Boston 


