








































Communications
Campaign
Proposal
PREPARED FOR THE 

TOWN OF LUDLOW

jgpr.net | PO Box 22 Georgetown, MA 01833 | (617) 993-0003



About John Guilfoil Public Relations

John Guilfoil Public Relations LLC is a full-service public
relations and communications agency specializing in
serving municipal governments, police and fire
departments, and school districts. We provide content
creation, social media management, press releases, media
relations, branding, crisis management, training, web
design, video production and other communications
services to more than 300 government agencies,
nonprofits, and small businesses in 14 states.

JGPR works with dozens of communities, public safety
agencies and school districts in eastern Massachusetts,
New Hampshire, and Connecticut, supporting their
communications efforts.

Company Principal John Guilfoil is a former Boston Globe
reporter and former deputy press secretary to the late
former Boston Mayor Thomas M. Menino. He is the 2015 and
2016 PR News National Public Affairs Professional of the
Year, the 2016 National Crisis Manager of the Year, 2017
Runner Up for National Crisis Manager of the Year and 2018
Runner Up for National Government Communicator of the
Year. In 2023, he was awarded the People of the Year
Agency Innovator Award by PRNEWS.

JGPR was named the 2021 & 2020 Runner-Up for the
PRNEWS National PR Team of the Year.

In 2022, JGPR was named nationally in the PRNEWS
Agency Elite Top 100 and is a finalist for the PRNEWS
National Small PR Agency of the Year. 

In 2023, JGPR received the International Communications
Consultancy Organisation’s Global Award for Crisis and
Issues Management for its work in supporting a client in
crisis.

JGPR also won PRNEWS top national honors for its
branding and redesign project for the Town of Groveland,
Mass.
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Kristen Potter
Digital Marketing Director

As a detail-oriented strategic marketer

who is well-versed in website, email

and social media marketing initiatives,

Kristen leads the web team with police,

fire, town and school clients.

Katelyn Goddard
Digital Marketing Project Manager

Katelyn assists with creating and

maintaining client websites. She self-

taught herself HTML and CSS from a

young age and has been working with

website design in some capacity.

Our
Award-
Winning
Digital Team

Danielle Fortin
Digital Marketing Project Manager

Danielle designs and builds custom client

websites. Her digital media experiences

include social media strategy

development, content creation, analytics,

and paid ads. She moved to focusing fully

on web design and development in 2021.

Gerald Hinch
Video Executive Producer

Gerald Hinch is a video Executive  

Producer at JGPR, shooting and editing

high-quality videos for a range of client

needs. He is a recent graduate from the

Boston University College of

Communication and has won multiple

awards for his work as a filmmaker.



Our
Award-
Winning
PR Team

Tom Zuppa
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Public Relations Account Director

Tom has a deep knowledge of local government

and school operations, as well as community

journalism and social media trends. At JGPR, he

has developed numerous strategic

communications and social media campaigns.

Robert Mills
Public Relations Associate/Public Safety Liaison

Rob joined JGPR in August 2021 after
spending over two decades in the daily
newspaper business, including over 19 years
at The Sun in Lowell, where he worked
mostly as a crime and breaking news
reporter.

Benjamin Paulin
Vice President

Ben oversees the JGPR’s Canton office and

manages the company’s clients in southern

New England, including police departments,

fire departments, school districts and municipal

government agencies. As Vice President, Ben

prides himself on meeting the needs of his

smallest clients with the same passion and

expertise as his largest accounts. Ben also

serves as the Director of JGPR Academy.

Kayla Rochon
Public Relations Associate

Passionate about writing and helping others,
Kayla has become an integral part of the
John Guilfoil Public Relations web team
assisting with projects including the Town of
Groveland.



Video Production
Spotlighting Town
Sites & Attractions

Digital Marketing
Materials

Backdrops, Banners,
Postcards, Graphics & More

Website Design &
Development

An Online Marketing &
Communications Hub

Public Relations

Messaging and Communications around
the various media elements 

Campaign Concept
Experience Ludlow
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Subject to refining and
finalizing

CAMPAIGN
ELEMENTS



VIDEO
ELEMENTS
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Four (4) short profile videos featuring
various sights and attractions around
the Town of Ludlow. 

Feature historical sites, gathering
places and destinations.

Interview local business owners and
residents about why they like their
community and why others should
visit their town.

1.

2.

Elements of each  individual
video will be stitched together
into one overarching video

3.

Videos will include staged
video of local businesses and
attractions as well as photos &
videos from past events

Reformatting of each video
into a social media-friendly
square or vertical file



GRAPHIC
DESIGN
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Design a logo for the campaign
that would be featured on all
communications and graphics.

Consistent visual branding
across graphics and video,
including language, font &
color scheme

1.

Customization of Logo to
brand the communications
plan.

2.

A suggested social post
calendar with examples of
post text/content

3.

Up to five (5) social media
graphics, resized for each
platform, which highlight unique
experiences and destinations in
Ludlow.

Two (2) infographics targeted
towards the why and what
makes Ludlow the place to visit.



WEBSITE 
& PR
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Creation of a standalone website
for Experience Ludlow. This
website would feature the
campaign logo, videos, and
graphics that support the
campaign. 

The website would provide visitors
with historical information, places
to visit and links to resources and
businesses.

Press release kicking off the
marketing campaign

1-2 press releases per month
highlighting various locations and
businesses around town. 

Press releases will be posted to
your standalone dedicated website
and be automatically shared to all
town social media platforms and
shared via email subscription
signup.
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CAMPAIGN
PRICING

V I D E O
P R O D U C T I O N

C A M P A I G N
W E B S I T E

G R A P H I C  D E S I G N

$22,500 Four (4) 30-90 second videos +
One (1) overarching video (max 3 minutes)
Travel Expenses Estimated at about $1,000*

$7,500** Campaign Logo, Four (4) social media
graphics and two (2) infographics

$10,000 one-time development fee
$280/year SSL & Domain Registration Fee
$99/mo hosting, security, backup & support

P U B L I C / M E D I A
R E L A T I O N S

$199/mo for one (1) press release per month OR
$299/mo for two (2) press releases per month

*Travel Expenses based on GSA rates and are subject to change   **Does not include mailing costs

Backdrops: Starting at $1,500

8' Pull-Up Banner: Starting at $999

Rack Cards: Starting at $599 (based on quantity of 500)**

Tri-Fold Brochures: Starting at $799 (based on quantity of 250)**

6"x9" Postcard, Two-Sided: Starting at $920 (based on quantity 300)**

ADDITIONAL DIGITAL MARKETING MATERIALS:

Option 1: One (1) Press Release/Mo.

$44,856 1st Year Total for ALL deliverables
 (Does not include additional marketing materials)

$3,576 Annual Costs (after year one)

Option 2: Two (2) Press Releases/Mo.

$46,056 1st Year Total for ALL deliverables
 (Does not include additional marketing materials)

$4,776  Annual Costs (after year one)



Client Name

Client Signature

Video Production

Graphic Deisgn

Public/Media Relations ($199/mo - 1 release/mo.)

Date

Campaign Website

SERVICES
ACCEPTED/
SIGNATURE

Additional Digital Marketing Materials:

Backdrop

Pull-Up Banner

Rack Cards   Quantity _________

Tri-Fold Brochures   Quantity _________

Postcard   Quantity _________

Public/Media Relations ($299/mo - 2 releases/mo.



PAYMENTS.1.

Fee. Payment is due 30 days from delivery of the invoice.  All fees quoted include, and Provider shall pay, all sales, use, excise and other taxes that may be

levied upon either party in connection with this Agreement, except for taxes based on Customer’s net income.

i.

Expenses.  Customer shall reimburse Provider for all reasonable out-of-pocket expenses which have been approved in advance by Customer and which

are incurred by Provider in the performance of services hereunder, within 30 days after Customer’s receipt of expense statements including appropriate

receipts or other evidence of the expense.

ii.

TERM AND TERMINATION. 2.

 Term.  The initial term of this Agreement shall be for a period of twenty-four (24) months (“Initial Term”). Thereafter, this Agreement shall automatically

renew on an annual basis (“Renewal Term”) unless terminated by either party upon thirty (30) days written notice to the other party.

i.

 Termination for Cause.  Except as otherwise provided for herein, either party may terminate this Agreement upon the material breach of the other

party, if such breach remains uncured for 60 days following written notice to the breaching party.

ii.

PROVIDER WARRANTIES.3.

 Work Product Warranties.  Provider warrants that any work product created pursuant to this Agreement shall not: (a) infringe on the Intellectual

Property Rights of any third party or any rights of publicity or privacy; (b) violate any law, statute, ordinance or regulation (including without limitation

the laws and regulations governing export control, unfair competition, antidiscrimination or false advertising); (c) be defamatory, trade libelous,

unlawfully threatening or unlawfully harassing; (d) be obscene, child pornographic or indecent; and (e) contain any viruses, or other computer

programming routines that are intended to damage, detrimentally interfere with, surreptitiously intercept or expropriate any system, data or personal

information. 

i.

DISCLAIMER OF WARRANTIES.  EXCEPT AS SET FORTH HEREIN, EACH PARTY EXPRESSLY DISCLAIMS ALL WARRANTIES OR CONDITIONS OF ANY KIND,

EXPRESS OR IMPLIED, INCLUDING WITHOUT LIMITATION THE IMPLIED WARRANTIES OF TITLE, NON-INFRINGEMENT, MERCHANTABILITY AND FITNESS FOR

A PARTICULAR PURPOSE.

4.

INDEMNITY.5.

 Mutual Indemnity.  To the extent permitted by law, each of Provider and Customer shall indemnify the other for all losses, damages, liabilities, and all

reasonable expenses and costs incurred arising from any third party claim, action, suit or proceeding alleging any breach of the covenants, warranties or

obligations contained this Agreement, or arising from either party’s acts, omissions or misrepresentations under this Agreement.

i.

CONFIDENTIAL INFORMATION.  Customer’s “Confidential Information” are any passwords used in connection with the Public Relations service, police reports,

incident reports, social security numbers, dates of birth, and any other materials which Customer designates as confidential or which Provider should

reasonably believe to be confidential.  Provider understands and agrees that Customer does not want any other Confidential Information of Provider, and

should the parties believe that additional confidential information of Provider needs to be disclosed to Customer, the parties shall execute a separate non-

disclosure agreement regarding such information.  Each party shall hold the other party’s Confidential Information in confidence and shall not disclose such

Confidential Information to third parties nor use the other party’s Confidential Information for any purpose other than as necessary to perform under this

Agreement.  The foregoing restrictions on disclosure shall not apply to Confidential Information which is (a) already known by the recipient, (b) becomes,

through no act or fault of the recipient, publicly known, (c) received by recipient from a third party without a restriction on disclosure or use, or (d)

independently developed by recipient without reference to the other party’s Confidential Information.

6.

LIMITATIONS ON LIABILITY.  IN NO EVENT SHALL EITHER PARTY BE LIABLE FOR ANY LOST PROFITS OR SPECIAL, INCIDENTAL OR CONSEQUENTIAL

DAMAGES (HOWEVER ARISING, INCLUDING NEGLIGENCE) ARISING OUT OF OR IN CONNECTION WITH THIS AGREEMENT.

7.

GENERAL PROVISIONS.8.

Governing Law.  This Agreement will be governed and construed in accordance with the laws of the Commonwealth of Massachusetts without giving

effect to principles of conflict of laws.  

i.

Further Assurances.  Provider shall cooperate with Customer, both during and after the term of this Agreement, in the procurement and maintenance

of Customer’s rights to intellectual property created hereunder and to execute, when requested, any other documents deemed necessary or

appropriate by Customer to carry out the purpose of this Agreement.

ii.

 Compliance With Laws.  Provider shall ensure that its Website design and its web hosting services will comply with all applicable international, national

and local laws and regulations.

iii.

Severability; Waiver.  If any provision of this Agreement is held to be invalid or unenforceable for any reason, the remaining provisions will continue in full

force without being impaired or invalidated in any way.  The parties agree to replace any invalid provision with a valid provision which most closely

approximates the intent and economic effect of the invalid provision.  The waiver by either party of a breach of any provision of this Agreement will not

operate or be interpreted as a waiver of any other or subsequent breach.

iv.

 Headings.  Headings used in this Agreement are for reference purposes only and in no way define, limit, construe or describe the scope or extent of

such section or in any way affect this Agreement.

v.

 Independent Contractors.  The parties to this Agreement are independent contractors, and no agency, partnership, joint venture or employee-employer

relationship is intended or created by this Agreement.  

vi.

 Notice.  Any notices required or permitted hereunder shall be given to the appropriate party at the address specified below or at such other address as

the party shall specify in writing.  Such notice shall be deemed given: upon personal delivery; if sent by telephone facsimile, upon confirmation of

receipt; or if sent by certified or registered mail, postage prepaid, 5 days after the date of mailing.

vii.

Counterparts.  This Agreement may be executed in one or more counterparts, each of which shall be deemed an original and all of which shall be taken

together and deemed to be one instrument.

viii.

Entire Agreement.  This Agreement, including the Exhibits attached hereto, sets forth the entire understanding and agreement of the parties and

supersedes any and all oral or written agreements or understandings between the parties as to the subject matter of this Agreement.  It may be

changed only by a writing signed by both parties.  Neither party is relying upon any warranties, representations, assurances or inducements not

expressly set forth herein.

ix.

TERMS &
CONDITIONS
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