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FY 2026 Municipal Community Mitigation Fund Grant Application 
Application Instructions: 

I. All applications must be received by the Massachusetts Gaming Commission by January 31st, 2025, at 
11:59 p.m. to be considered for funding for the FY 2026 grant round. 

II. Each municipality may only submit ONE application as a Word Document. 

III. Each project must have its own form within the appropriate category. Forms can be found below as Parts 
A-E. If there is more than one project in a category, please copy the form. All attachments should directly 
follow the relevant project form. 

IV. Be sure to fill in all the information requested on the application. Applications that are left incomplete will 
not be accepted. 

V. All applications must submit a detailed scope of work and timeline for implementation for all projects 
identified in the application.  

VI. All applications must contain appropriate backup materials that support the application. 

VII. The Municipal Grant Manager will be the person responsible for compiling the information for the 
quarterly reports. The application must be signed by the municipal administrator or an individual with 
signatory authority. Submit this completed form as well as any relevant attachments to 
MGCCMF@Massgaming.gov or as a response to the COMMBUYS BID BD25-1068- 1068C-1068L-109685 

For more detailed instructions as well as the full FY 2026 Application Guidelines visit 
https://massgaming.com/about/community-mitigation-fund/ 

 

Municipal Grant Manager Information: 

Applicant: Town of Longmeadow 
Vendor Code: VC6000191860 
Name: Michael Barbieri 
Title: Executive Assistant to Town Manager and Select Board 
Email Address: mbarbieri@longmeadowma.gov 
Telephone: 413-565-4110 
Address: 231 Maple Rd, Longmeadow, MA 01106 

mailto:MGCCMF@Massgaming.gov
https://massgaming.com/about/community-mitigation-fund/
mailto:mbarbieri@longmeadowma.gov
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Grant Budget Summary 

Your community’s FY 2026 proposed allocation can be found at 
https://massgaming.com/about/community-mitigation-fund/. Use the space below to total all 
requests by category. Please clarify how many discreet projects your community plans to 
undertake per category. 

 

Total FY 2026 Allocation: 

Application Totals by Category # of 
Projects 

Requested 
Amount 

A.  Community Planning 0  
B.  Public Safety 2 $215,991.65 
C.  Transportation 1 $108,008.35 
D. Gambling Harm Reduction 0  
E.  Specific Impact 0  

TOTAL 3 $324,800 
 

I. Are you requesting a waiver for any program requirement? 
Yes 
No☒ 

 
II. If yes, you must fill out a CMF Municipal Waiver Form. The waiver form can be 

found as Appendix E to the RFR on COMMBUYS or online at 
https://massgaming.com/about/community-mitigation-fund/forms/. Applications 
without a completed waiver form will not be considered for a waiver. 

Budget Category Summary 

Use the space below to provide an overview of all projects to be covered by this funding. You may add as 
many items as is pertinent to your application (you can add rows by right clicking on the row and 
selecting “add row”). Please provide a category, name, brief description, and 
amount for each item. 

 

Category Project Name Description Amount 
A. Community 
Planning - - - 

B. Public Safety Increased 
Rescue 
capability 

This project includes purchasing new rescue and 
emergency medical equipment to increase LFD’s 
response capability and inter-operability with mutual 
aid partners on the I-91 corridor. 

$107,991.65 

B. Public Safety Traffic Camera 
Project Phase IV 

Purchase and installation of traffic cameras for main 
arterial roads in Longmeadow connecting the Town 
to Springfield 

$108,000.00 

https://massgaming.com/about/community-mitigation-fund/
https://massgaming.com/about/community-mitigation-fund/forms/
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C. Transportation 

Lynnwood Drive 
Sidewalk Project 

In order to increase safety and accessibility for a 
heavily-trafficked cut-through road, the scope of 
work includes installation of a new concrete sidewalk 
on the western side of Lynnwood Drive along with 
new crosswalks with wheelchair ramps at two cross 
streets. 

$ 108,008.35 

D. Gambling Harm 
Reduction - - - 

E. Specific Impact - - - 
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Part B- Transportation The application should include sufficient backup information for the review 
team to fully understand the project(s). This information could include locus maps, requests for 
proposals, detailed scopes of work, etc.  
Project Name: Lynnwood Drive Sidewalk Project 
Please provide below the contact information for the individual managing this aspect of the grant. If 
there are multiple people involved in the grants management, please add more lines to 
accommodate their information. 
Project Contact: Additional Project Contact (if applicable) 
Name: Tim Keane Name:  Sean Van Deusen 
Title: Town Engineer Title:  DPW Director 
Department: Public Works Department: 
Email Address: tkeane@longmeadowma.gov Email Address: svandeusen@longmeadowma.gov 
Telephone: (413) 567-3400 Telephone: (413) 567-3400 
Address: 170 Dwight Road, Longmeadow, MA 
01106 

Address: 170 Dwight Road, Longmeadow, MA 
01106 

I.  Please use the space below to identify the impact of the gaming establishment on your 
municipality. You may use the impacts identified in the FY 2026 Guidelines relevant to this 
category. If you are using an impact not identified in the guidelines, please use the space below 
to identify the impact. Please provide documentation or evidence that gives support for the 
determination that the operation of the gaming facility causes or is causing the impact (i.e., 
surveys, data, reports, etc.)  
Longmeadow is eligible as a Region B community based on the FY 2026 Guidelines.  The project – 
construction of sidewalk on Lynnwood Drive – is regarded as road safety improvement Project.  Traffic 
associated with the gaming establishment may cause increased congestion, as well as increased 
vehicular accidents, on the major routes within the Town.  As a result, “cut-through” streets (such as 
Lynnwood Dr.) see a related increase in traffic congestion.  Furthermore, because there is no existing 
sidewalk, an additional identified impact is increased vehicular/bicycle/pedestrian conflicts.  
Longmeadow has seen increases in vehicular crash incidents from 2020 through 2024 (source: 
MassDOT, https://apps.impact.dot.state.ma.us/cdp/dashboard-view/26 ). 
II.  Please describe the project in detail and how the proposed project will address the impact 
indicated above. Please include a breakdown of the proposed scope of work, the scope should be 
sufficiently detailed to allow the review team to understand the steps required for project 
completion. 
Lynwood Drive is an approximate 0.5 mile, north-south local road that connects Bliss Road and 
Williams Street.  Both Bliss Road and Williams Street are urban minor arterial roads and are major 
routes through Town to Route 5 and I-91.  The goal of the proposed Lynnwood Drive Sidewalk project 
is to complete a critical pedestrian and bicycle safety gap.  Increased vehicular congestion and 
corresponding vehicular/bicycle/pedestrian conflicts will be alleviated by sidewalk construction 
between these two heavily traveled roads. 
 
The scope of work includes installation of a new concrete sidewalk on the western side of Lynnwood 
Drive along with new crosswalks with wheelchair ramps at two cross streets. The project will comply 
with applicable safety and accessibility-related regulations (ADA and MAAB). The overall benefit of the 
project will be increased safety and accessibility for a heavily-trafficked local road.  The Project will be 
permanent.   The project will be implemented as a design-bid-build project overseen by the 

https://apps.impact.dot.state.ma.us/cdp/dashboard-view/26
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Longmeadow DPW Engineering and Purchasing Department.  Engineering design plans have been 
developed for the project and are considered to be at the 95% design stage.  Competitive quotes will 
be solicited through an Invitation for Bids (IFB).  Bids received will be evaluated and awarded in 
accordance with the provisions established under Massachusetts General Law Chapter 30, 39M.  DPW 
Engineering will oversee construction by the awarded Contractor.    
 
Note that while we are requesting $ 108,008.35 for this project, the total budget for construction is 
estimated at $384,000, as is documented in the attached quotes. 

 
Proposed MGC Grant Budget 

Please use the following table to outline the project budget. Please include as an attachment any 
requests for proposals, quotes, or estimates that would quantify the costs associated with the 
mitigation. 

Description of Purchase/Work Timeline QTY Budget 
Construction Summer 2025   1 $ 108,008.35 
    
 TOTAL:  $ 108,008.35 



Lynnwood Drive, Longmeadow, MA - Sidewalk Construction

USGS The National Map: National Boundaries Dataset, 3DEP Elevation
Program, Geographic Names Information System, National Hydrography
Dataset, National Land Cover Database, National Structures Dataset, and
National Transportation Dataset; USGS Global Ecosystems; U.S. Census
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City /Town of    Longmeadow, MA   Contract #  
   

Project Name  ________Lynwood Drive, Sidewalk Construction

Project Location/Road__Lynnwood Drive, Longmeadow, MA

Date

ITEM # QTY. UNIT DESCRIPTION OF ITEM UNIT AMOUNT
PRICE

$ $

103 18 EA TREE Removed Diam <24 in. $1,700.00 30,600.00$                         

103 18 EA Remove Stump $750.00 13,500.00$                         

120.1 680 CY UNCLASSIFIED EXCAVATION $30.00 20,400.00$                         

151 390 CY GRAVEL BORROW $45.00 17,550.00$                         

346.05 450 FT IRRIGATION PIPE REPAIR $20.00 9,000.00$                           

346.06 30 EA IRRIGATION HEAD REPLACEMENT $100.00 3,000.00$                           

482.3 1,200 LF SAWING BITUMINOUS CONCRETE $3.50 4,200.00$                           

701 1,460 SY 4" CONCRETE SIDEWALK $90.00 131,400.00$                       

701.1 40 SY 6" CONCRETE SIDEWALK DRIVEWAYS $100.00 4,000.00$                           

701.2 20 SY CONCRETE WHEELCHAIR RAMP $150.00 3,000.00$                           

702 135 TON HMA DRIVEWAY & MISC. PATCHING $320.00 43,200.00$                         

748 1 LS MOBILIZATION $10,000.00 10,000.00$                         

751 200 CY LOAM  (300 Tons) $60.00 12,000.00$                         

765 3,000 SY SEED $3.00 9,000.00$                           

874.1 3 EA STREET/TRAFFIC SIGN REMOVED & RESET $150.00 450.00$                              

901.73 80 GAL Concrete Curing / Sealing $35.00 2,800.00$                           

860.112 30 FT 12" reflectorized white line (painted) $10.00 300.00$                              

860.124 120 FT 24" reflectorized white line (painted) $20.00 2,400.00$                           

NA 1 LS Traffic Control $5,000.00 5,000.00$                           

999 1 LS Covid-19, Sector specific workplace safety $2,500.00 2,500.00$                           

-$                                    

-$                                    

-$                                    

TOTAL 324,300.00$                       

Tim Keane, PE - Longmeadow Town Engineer
Supervisor/Foreman     Date

$324,300 2021 FY22
$338,310 2022 FY23
$352,925 2023 FY24
$368,171 2024 FY25

$384,076 2025 FY26
$400,668 2026 FY27

1/14/2025

G:\AUTO\Town Engineer\Grants\Casino Mitigation\Project Estimate__  Lynnwood Drive Longmeadow OPCC.xlsx
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Part C- Public Safety - The application should include sufficient backup information for the review 
team to fully understand the project(s). This information could include locus maps, catalog cuts of 
proposed equipment purchases, quotes, training course syllabus, etc. 
Project Name: Increased Rescue capability 

Please provide below the contact information for the individual managing this aspect of the grant. 

Project Contact: Additional Project Contact (if applicable) 

Name: John Rigney Name: Andrew Markt 
Title: Fire Chief / Emergency Director Title: Deputy Fire Chief of Operations 
Department: Longmeadow Fire Department Department: Longmeadow Fire Department 
Email Address: JRigney@longmeadowma.gov Email Address: AMarkt@longmeadowma.gov 
Telephone: (413) 567-3357 Telephone: (413) 567-3357 
Address: 44 Williams St, Longmeadow Ma 01106 Address: 44 Williams St, Longmeadow Ma 01106 

I. Please use the space below to identify the impact of the gaming establishment on your 
municipality. You may use the impacts identified in the FY 2026 Guidelines relevant to this 
category. If you are using an impact not identified in the guidelines, please use the space 
below to identify the impact. Please provide documentation or evidence that gives support 
for the determination that the operation of the gaming facility caused or is causing the 
impact (i.e., surveys, data, reports, etc.) 

The Longmeadow Fire Department is the primary response agency for motor vehicle accidents and 
medical emergencies on Interstate 91 from the Connecticut line to the Springfield line, 3.1 miles 
both north and southbound. According to the information in this guidance, this averages 20% of the 
casino total traffic. Although Route 91 is patrolled by Mass State Police, we (LFD) provide all of the 
rescue, fire and emergency medical services for this section of highway. We also cover collectively, 
with the Springfield Fire Department, the infamous Longmeadow curve and Forest Park interchange. 
Due to our geographical location and the location of highway access, we provide most of the fire / 
rescue response services to the dangerous interchange. We also are a primary mutual aid resource 
to the Springfield Fire Department for incidents that occur in and around the Casino property. The 
Longmeadow Fire Department averages 60 -90 emergency responses to Route 91 both north and 
south annually. This section of Route 91 sees approximately 80,000 vehicles per day. The 
interchange at Forest Park sees an average of 100,000 vehicles per day. These numbers increase 
during events at the casino entertainment venues. Due to the high speeds on the highway, motor 
vehicle accidents are often serious and involve multiple vehicles, multiple victims and vehicle types. 
This includes tractor trailer units. Some of these tractor trailer units may be carrying hazardous 
materials. Another vehicle type we have had to deal with is buses. In 2019 we had a bus traveling to 
the casino have an engine fire. The fire was contained to the engine compartment. However, we had 
to coordinate the transfer of the passengers to alternate transportation. This is an example of the 
type of event and potential the casino provides. Incidents on this highway often require multiple fire 
and EMS units and at times can be long and complex incidents. In this proposal we are requesting 
equipment that will assist the Longmeadow Fire Department in providing this continued robust 
response capability. 
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II.   Please describe the project in detail and how the proposed project will address the impact 
indicated above. Please include a breakdown of the proposed scope of work, the scope should 
be sufficiently detailed to allow the review team to understand the steps required for project 
completion. 

We have used an internal team approach to identify rescue, medical, communications and electrical 
vehicle specific equipment that would assist our fire department in continuing to provide robust 
response capabilities to Route 91 and our surrounding response district.  We have also identified the 
need for continued and more in depth training opportunities in the field of vehicle stabilization and 
extrication.  All of the equipment requested would be housed and maintained by the Longmeadow 
Fire Department. However, it would be available to other communities under our mutual aid 
agreements. The Longmeadow Fire Department provides regular mutual aid primarily to Springfield, 
East Longmeadow and Agawam. We have looked at this equipment from a sustainability perspective 
and are confident we will be able to maintain any enhanced capability with normal operating funds, 
within our budget. The requested equipment is compatible with equipment used by our mutual aid 
partners. I have discussed this equipment with the Springfield Fire Commissioner and this equipment 
will enhance interoperability, especially with Springfield Fire. Springfield Fire is our primary mutual 
aid partner on Route 91.  
 
Rescue equipment: The rescue equipment listed will provide our department the ability to conduct 
rescue and extrication on multiple vehicles. Our team has identified that we do not have the 
capability to conduct extrication, stabilization and lifting of multiple vehicles or a single heavy 
vehicle. The equipment listed would address this issue and significantly improve our capability.  
There are also incidents where victims of motor vehicle accidents may be ejected from vehicles and 
end up over the embankment of Interstate 91 resulting in the need for low angle rescue operations.  
The equipment requested will support these types of difficult rescues as we do not have all the 
necessary equipment at this time to perform these types of operations in the safest and fastest way 
possible. Our goal is to extricate trapped victims from motor vehicles as rapidly as possible and 
transport them to the hospital or trauma center in a very short window of time. Time is always of the 
utmost importance in these situations.  This equipment would support this goal. It should also be 
noted that assembling additional resources to highway incidents in this area are very challenging. 
This section of highway has very limited access. This is exacerbated during accidents that “shut 
down” the road. Our goal is to have this equipment contained and properly organized on our 
primary response vehicle “heavy rescue” truck. This way there is no delay in assembling the 
appropriate resources.   
 
Advanced Extrication Training:  Due to the increased traffic on Interstate 91 we are experiencing 
more traffic accidents involving trapped victims than ever before.  We are also seeing increased 
numbers of accidents involving electric vehicles.  Continued and more advanced training for our 
firefighters in vehicle stabilization, extrication, and EV specific rescues has never been more 
imperative.  It is extremely beneficial that we take a continued approach to learning and adapting to 
the more strenuous demands of today's accident prone world.  Educated firefighters with continued 
education on these topics means faster and safer rescue operations for every victim we encounter.   
 
Communications Equipment:  One of the single most important parts of successful highway 
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operations is communication.  Without adequate communication between firefighters there is a 
substantially higher probability of a firefighter getting struck by a vehicle causing serious injury or 
death.  We have identified the need for communication equipment that will make highway incidents 
much safer and faster. *ICIP Form submitted to MA-SWIC, pending approval with grant application. 
ICIP is attached. 
 
Electrical Vehicle Equipment:  With the ever increasing number of Electric Vehicles on the road 
today, there is an incredibly high risk of responding to an accident or fire involving an electric vehicle.  
Accidents and/or Fires involving EVs have their own set of unique risks and dangers to both 
firefighters and victims.  It is crucial that we have the correct equipment to fight EV fires and 
stabilize/extricate victims from accidents while minimizing the chance of serious injury or death from 
electrocution.  The equipment requested which our department currently does not have is a 
necessity to ensure we take every precaution available to reduce these inherent risks. 
 
Emergency Medical Equipment: Our team has identified EMS equipment that provide value to our 
emergency response not only to the highway but to our entire response area. Our primary travel 
route to the local hospitals is on Route 91. Our primary hospitals are BayState Medical Center and 
Mercy Medical Center. Bay State is also our Trauma Center. Both of these hospitals are north of the 
casino. In 100% of our hospital transports we need to pass the casino. When traffic is impacted by 
the casino this significantly increases our transport time. The equipment identified will assist us in 
our patient care during longer transports and assist with patient handling by improved safety.  The 
Lucas CPR compression device is a life saving device providing consistent and efficient chest 
compression to a patient in cardiac arrest. This is a very important piece of equipment especially in 
delayed/ extended transport scenarios which we will encounter on Interstate 91. 
 

Proposed MGC Grant Budget 
Please use the following table to outline the project budget. Please include as an attachment any 
requests for proposals, quotes, or estimates that would quantify the costs associated with the 
mitigation. 

Description of Purchase/Work Timeline QTY Budget 
Tilt and Deploy Combi-Tool Mount Ability to start upon 

contract execution 
1 $990.40 

Grip Hoist Ability to start upon 
contract execution 

1 $3,999.00 

Turtle Plastics Cribbing Set Ability to start upon 
contract execution 

1 $2,464.00 

EV Plug  Ability to start upon 
contract execution 

1 $1,000.00 

Air Bag Controller Totes Ability to start upon 
contract execution 

2 $1,375.90 

Wireless Radio Headsets Ability to start upon 
contract execution 

12 $26,743.87 

Power Hose Roller Ability to start upon 
contract execution 

1 $8,390.00 

Extrication/Lifting/Stabilization Training Ability to start upon 1 $10,000.00 
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contract execution 
Dayton Round Sling Ability to start upon 

contract execution 
1 $129.00 

MPD (Multi Purpose Device) Ability to start upon 
contract execution 

1 $889.00 

CSR2 Pulley System Ability to start upon 
contract execution 

1 $1,762.00 

Kenwood Viking VP8000 Ability to start upon 
contract execution 

6 $24,636.72 

Lucas CPR Device Ability to start upon 
contract execution 

1 $17,815.76 

EV Blanket Ability to start upon 
contract execution 

1 $2503.00 

EV Nozzle  Ability to start upon 
contract execution 

1 $2,156.00 

Ventmaster K1 Pace Rescue Saw Ability to start upon 
contract execution 

1 $1,937.00 

Honda EB2200i Portable Generator Ability to start upon 
contract execution 

1 $1,200.00 

 TOTAL  $107,991.65 
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Part C- Public Safety - The application should include sufficient backup information for the review 
team to fully understand the project(s). This information could include locus maps, catalog cuts of 
proposed equipment purchases, quotes, training course syllabus, etc. 
Project Name: Traffic Camera Project Phase IV 

Please provide below the contact information for the individual managing this aspect of the grant. 

Project Contact: Additional Project Contact (if applicable) 

Name: Carl Mazzaferro Name: Robert Stocks 
Title: Captain Title: Chief of Police 
Department: Longmeadow Police Department Department: Longmeadow Police Department 
Email Address: cmazzaferro@longmeadowma.gov Email Address: rstocks@longmeadowma.gov 
Telephone: (413) 567-3311 Telephone: (413) 567-3311 
Address: 34 Williams St, Longmeadow, MA 01106 Address: 34 Williams St, Longmeadow, MA 01106 

I. Please use the space below to identify the impact of the gaming establishment on your 
municipality. You may use the impacts identified in the FY 2026 Guidelines relevant to this 
category. If you are using an impact not identified in the guidelines, please use the space 
below to identify the impact. Please provide documentation or evidence that gives support 
for the determination that the operation of the gaming facility caused or is causing the 
impact (i.e., surveys, data, reports, etc.) 

Impact of the Gaming Establishment on Your Municipality: 
 
This project seeks to address two areas that have been deemed as impacts attributed to the operation of the 
nearby gaming facility, MGM - Increased Traffic Crashes/Volume and Crime. Since the inception of MGM 
Springfield, Longmeadow has seen an increase in traffic crashes and crime, which has had an adverse effect 
on the quality of life for the community. 
 
First Impact, Traffic Crashes/Volume: 
 
Converse Street, Laurel Street, Dwight Road, Williams Street, Shaker Road, Maple Road, Washington Road, 
Wolf Swamp Road and Longmeadow Street (Route 5), are all residential streets in Longmeadow that serve as 
a main arterial roads that lead gaming facility traffic from points east-west and south-north to and from 
MGM-Springfield. Moreover, Longmeadow Street (Route 5) is the primary ingress and egress to Springfield to 
those accessing I-91 via Route 5. Recent traffic counts from the 2021 MGM Look Back Study revealed the 
Converse Street at Dickinson Street intersection averaged 12,000 vehicles daily, with the intersection of 
Longmeadow Street (Route 5) at Forest Glen Road experiencing approximately 20,000 vehicles daily. 
Longmeadow’s population of approximately 16,000 residents, combined with neighboring communities to the 
east and south (East Longmeadow, Hampden, Wilbraham, Monson and Enfield, Connecticut) utilizing 
Converse Street, Laurel Street, Dwight Road, Williams Street, Shaker Road, Maple Road, Washington Road to 
access Longmeadow Street (Route 5), I-91 and points north. The 2021 MGM Look Back Study showed since 
2015 the intersection of Dwight Road at Williams Street crashes increased by 88%. Shaker Road and Maple 
Road traffic volume increased by 11% and Maple Road and Washington Road experienced an 8% increase in 
traffic volume. The 2021 MGM Look Back Study showed since 2015 the intersection of Dwight Road at 
Converse Street crashes increased by 142%, with a 133% increase in crashes at the intersection of Converse 
Street at Dickinson Street. Events and peak times for the nearby MGM Casino have added additional traffic to 
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these already busy residential streets.  
 
The 2021 MGM Look Back Study found that between the years of 2018-2020, the town of Longmeadow 
experienced a 36% increase in traffic crashes compared to the baseline 2015 study. Three out of four 
intersections with the greatest increase were listed in the 2015 MGM Traffic Study “prediction” (Converse 
Street at Longmeadow Street (200%), Dickinson Street (133%); Dwight Road (142%).  
 
The 2021 MGM Look Back Study describes Williams Street as a minor arterial road that primarily runs west to 
east, connecting Longmeadow Street (Route 5) to Dwight Road. Serving as a major collector of traffic for 
Route 91, Longmeadow Street provides direct access to I-91. Williams Street offers vehicles traveling to MGM 
Casino Springfield direct access to Longmeadow Street/Route 5. Additionally, Wolf Swamp Road enables cars 
coming from various directions to access both Williams Street and Laurel Street, which ultimately leads to the 
casino. The 2015 MGM Traffic Study categorized Wolf Swamp Road as an urban collector. According to the 
traffic counts in the 2015 study, approximately 6,800 vehicles traveled on Wolf Swamp Road daily. As the 
intersections of Longmeadow Street at Williams Street and Forest Glen become congested and/or backed up 
by individuals traveling from Enfield, Connecticut, to the MGM-Springfield, the impacted traffic will seek an 
alternate route off Longmeadow Street to avoid waiting. Laurel Street is one of the main arteries off 
Longmeadow Street that provides frustrated travelers with direct access to I-91 North. Traffic congestion and 
back-ups at the intersection of Laurel Street and Bliss Road have a domino effect on intersections east and 
west of this location. Adding a camera to Wolf Swamp Road, Laurel Street at Bliss Road, and Williams Street at 
Laurel Street intersections will allow the LPD to monitor traffic flow and, if needed, send police and first 
responder resources to mitigate the problem.  
In 2023, the Longmeadow Police Department investigated 385 traffic accidents that is an 11% increase from 
2022 (347).  
 
Second Impact, Crime: 
 
The second impact that has been attributed to the operation of the gaming facility has been the increase in 
crime, in Longmeadow. In 2017 (prior to the gaming facility), the Longmeadow Police Department 
investigated approximately 711 reported crimes. That number increased by approximately 28% to 911 
reported crimes in 2024. With the FBI reporting crime in America has decreased, Longmeadow has seen an 
increase (https://www.pewresearch.org/short-reads/2024/04/24/what-the-data-says-about-crime-in-the-
us/).   
 
The category with the largest increase in crime within the town of Longmeadow since the opening of MGM 
Springfield is in property crimes, e.g. shoplifting, breaking and entering, and larceny.  
 
In 2017, the Longmeadow Police Department investigated, 59 vehicles which were broken into (B&E Auto) 
and 5 stolen motor vehicles. In 2020 (after the gaming facility opened), the Longmeadow Police Department 
investigated 120 B&E Autos (103% increase from 2017), 18 stolen motor vehicles (260% increase from 2017) 
and 2 Catalytic Converter thefts (data cannot be quantified for 2017 because there were 0 Catalytic Converter 
thefts in that year). In 2021, the LPD investigated 64 B&E Autos (8% increase from 2017), 11 stolen motor 
vehicles (120% increase from 2017) and 2 Catalytic Converter thefts. This trend continued in 2022 with the 
LPD investigating 39 B&E autos, 12 stolen motor vehicles (9% increase from 2021) and 17 Catalytic Converter 
thefts (750% increase from 2021).  
 
Property Crimes continued to trend upwards: 
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Shoplifting increased 225% since 2022 (4 in 2022 to 13 in 2024) 
Larceny’s increased 16% since 2022 (101 in 2022 to 117 in 2024) 
B&E Business Increased 100% since 2022 (0 in 2022 to 6 in 2023)  
B&E Auto’s increased 69% since 2022 (43 in 2022 to 73 in 2023) 
 
This project seeks to leverage technology to mitigate, if not solve, the impacts from the nearby gaming facility. 
Access to the cameras will be granted to members of the Longmeadow Police Department, the Longmeadow 
Fire Department, the regional Dispatch Center, and the Public Works Department.  
 
Cameras will provide safer, more efficient response and allocation of resources. Studies of traffic patterns will 
assist with intersection design, traffic device settings, and event management when there is an influx of 
vehicles utilizing this intersection.  
 
Additionally, cameras will enhance investigations through accuracy and confirmed fact patterns, which will aid 
in proactive measures to combat crime. 
 
The traffic cameras will be added to five key intersections: 
 

• Williams Street at Bliss Court  
o Arterial Road leading to Longmeadow Street/RTE 91 NB 

• Williams Street at Laurel Street 
o Arterial Road leading to Longmeadow Street/RTE 91 NB 

• Laurel Street at Bliss Road 
o Arterial Road leading to Converse Street/RTE 91 NB 

• Bliss Road at Bliss Court 
o Arterial Road leading to Longmeadow Street/RTE 91 NB 

• Wolf Swamp Road at East Longmeadow Town Line/Wolf Swamp Field 
o Urban Collector Road leading to Longmeadow Street/RTE 91 NB 

 
The careful selection of these five locations is based on their strategic importance, as they provide direct 
access to key arterial roads that lead to Route 91 and the MGM Casino Springfield. By positioning cameras at 
these specific sites, we can achieve a dual purpose. Firstly, the cameras will monitor and analyze vehicular 
traffic patterns, which will help identify congestion hotspots and improve traffic management in the area. 
Secondly, in the unfortunate event that a crime occurs, these cameras will serve as a crucial resource for 
investigators. They will capture valuable footage that can be used as evidence, enhancing the ability to resolve 
incidents swiftly and effectively. Overall, this initiative aims to bolster both public safety and traffic efficiency 
in the community. 
 
Along with the purchase of the traffic cameras, fiber optic cable will be installed at the Laurel Street at Bliss 
Road intersections and Bliss Road at Bliss Court. The installation of fiber optic cable at these intersection will 
provide the newly installed traffic camera connectivity to the traffic server.  
 
 Documentation or evidence that gives support for the determination that the operation of the gaming 
facility caused or is causing the impact (i.e., surveys, data, reports, etc.): 
 
Page two of the 2021 MGM Look Back Study documents the increase in crashes at the following 
intersections:  
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 Converse Street at Longmeadow Street (increase of 200% since 2015),  
 Converse Street at Dwight Road (increase of 142% since 2015),  
 Williams Street at Dwight Road (increase of 88% since 2015);  
 Converse Street at Dickenson Street (increase of 133% since 2015)  

 
Pages two and twenty-five of the 2021 MGM Look Back Study also highlight the increase in traffic volume at 
the following intersections:  

 Longmeadow Street and Forest Glen Road (25,635 vs 22,245 in 2015)  
 Longmeadow Street and Booth Street (Connecticut State Line) (12,930 vs 12,870 in 2015) 
 Washington Road and Maple Road (4,225 vs 3,885 in 2018)  
 Shaker Road and Maple Road (4,245 vs 3,840 in 2015) 

 
Longmeadow Police Department was able to quantify the increase in property crimes by comparing the 
Calls for Service End of Year Crime Reports for 2020, 2021, 2022, 2023 and 2024 to those same reports from 
the years prior to the gaming facility opening in 2017. The property crimes referred to here are B&E Auto an 
increase of 103% since 2017, Stolen Motor Vehicles an increase of 260% since 2017, and Catalytic Converter 
thefts an increase of 750% since 2017.  

The Longmeadow Police Department attributes the increase in crime to the gaming facility because of two 
factors: the vicinity of the town of Longmeadow to the host community and the types of crimes that are 
being committed. 

As a bordering community, the Town of Longmeadow serves as the main gateway for those patrons who wish 
to visit the gaming facility from route 91 south and communities east of Longmeadow. The town of the 
Longmeadow is a residential community that provides access to property crimes. The significant increase in 
property crimes since the opening of the gaming facility such as B&E into a motor vehicle, larceny’s, 
shopliftings, stolen motor vehicles and theft of Catalytic Converters are property crimes, which one can turn a 
profit when the stolen items are sold. Profits gained from these crimes one would argue are being used at the 
nearby gaming facility. 
 

II.   Please describe the project in detail and how the proposed project will address the impact 
indicated above. Please include a breakdown of the proposed scope of work, the scope should 
be sufficiently detailed to allow the review team to understand the steps required for project 
completion. 

Project Detail: 
 
TRAFFIC APPLICATION: Traffic/intersection cameras will help the local authority make decisions that will 
improve road user safety. The installation of traffic cameras will provide real-time monitoring of traffic 
patterns, vehicle and pedestrian traffic as well as roadway conditions. Access to the cameras will be granted 
to the Longmeadow Police Department, the Longmeadow Fire Department, the regional Dispatch Center and 
the Public Works Department. 
 
Having the ability to monitor the roadway and traffic will enhance the response and allocation of resources. 
Along with monitoring the roads for accidents or major closures, footage from traffic cameras is influential in 
decisions regarding future road development and construction. Identified areas of value: 
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 Traffic surveillance / Congestion monitoring 
 Public works or road construction schemes 
 Event traffic management 
 Road surveys 
 Incident support 
 Road-side asset protection 
 Health and safety 

 
PROPERTY CRIME APPLICATION: Camera systems assist law enforcement with identifying objective evidence 
when an investigation is warranted. Having the capability to investigate a specific location utilized as the main 
point of ingress and egress from Longmeadow will identify corroborating evidence during criminal 
investigations. Confirming fact patterns and the description of suspects and/or vehicles will enable 
investigators to proactively combat crime. For instance, cameras are an invaluable tool for law enforcement 
when they are trying to determine the accuracy of other types of evidence. If they have a statement from a 
witness in the area of the crime that includes a suspect description, investigators can cross-reference the 
cameras to verify whether someone matching that description was in the vicinity of the crime at the 
appropriate time. 
 
Scope of Work: 
 
The funds requested for this project will be used to purchase and install traffic cameras at the following 
intersections:  
 
- Williams Street at Bliss Court  
- Williams Street at Laurel Street  
- Laurel Street at Bliss Road  
- Bliss Road at Bliss Court  
- Wolf Swamp Road at East Longmeadow Town Line/Wolf Swamp Field. 
 
I will also install fiber optic cable at the intersections of Bliss Road at Laurel Street and Bliss Road at Bliss 
Court. The selected cameras will be similar to the units already in use. Additionally, we will purchase 10 
freestanding poles for mounting the cameras and hardware, which includes fifteen Cat 6 to fiber converters.  
 
Furthermore, four of the ten freestanding poles and nine of the fifteen Cat 6 to fiber converters will be used 
for the cameras purchased through the FY23 and FY25 CMF Grants. Monies from the grant will also be utilized 
for labor.  
 

Proposed MGC Grant Budget 
Please use the following table to outline the project budget. Please include as an attachment any 
requests for proposals, quotes, or estimates that would quantify the costs associated with the 
mitigation. 

Description of Purchase/Work Timeline QTY Budget 
Fiber Optic Cable and Trenching 6 mos upon contract 

execution 
1 $26,000 

Installation and Hardware for Intersection 
Pole Camera – Williams St at Bliss Ct (detail 
budget attached) 

Ability to start upon 
contract execution 

1 $12,401.51 
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Installation and Hardware for Intersection 
Pole Camera – Williams St at Laurel St (detail 
budget attached) 

Ability to start upon 
contract execution 

1 $16,025.93 

Installation and Hardware for Intersection 
Pole Camera – Bliss Rd at Laurel St (detail 
budget attached) 

 
Ability to start upon 

contract 
executio
n 

1 $16,025.93 

Installation and Hardware for Intersection 
Pole Camera – Bliss Rd at Bliss Ct (detail 
budget attached) 

Ability to start upon 
contract execution 

1 $12,401.51 

Installation and Hardware for Intersection 
Pole Camera – Wolf Swamp Rd at East 
Longmeadow Town Line/Wolf Swamp Filed 
(detail budget attached) 

Ability to start upon 
contract execution 

1 $12,401.51 

Freestanding Poles  Ability to start upon 
contract execution 

10  $2,887.25 

Cat 6 to Fiber Connectors Ability to start upon 
contract execution 

15 $6,010.20 

Payment and Performance Bond  Ability to start upon 
contract execution 

1 $2,077.70 

Newspaper Advertising  Ability to start upon 
contract execution 

1 $500.00 

Labor/ Police Details Ability to start upon 
contract execution 

1 $1,268.40 

 TOTAL:  $108,000 
 




























































