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2023 Public Safety Grant Application
Bid No. BD-23-1068-1068C-1068L-81256

All completed applications must be sent by January 31% to be considered for funding for the
2023 Grant Round. Please submit this completed form as well as any relevant attachments to
MGCCMF®@ Massgaming.gov.

For more detailed instructions as well as the 2023 Application Guidelines please visit
https://massgaming.com/about/community-mitigation-fund/

I. Project Summary

Legal Name of Applicant: City of Springfield — Police Department

Project Name (Please limit to 5 words): Police Training, Equipment and Upgrades

Amount Requested: $224,938.67

Brief Project Description (approx. 50 words): The City of Springfield formally request
mitigation funding above and beyond that which already exists for six requests addressing
needs around training, specific deployments, equipment and upgrades. These requests, if
funded, will allow the City to continue to operate effectively and efficiently as economic and
societal activities get back to pre-pandemic levels.

ll. Applicant Contact Information
Please provide below the manager for this grant and any other individuals you would like to
be copied on all correspondence.

Grant Manager: Sean Pham

Email Address: spham@springfieldcityhall.com

Telephone Number: 413-784-4883

Address: 36 Court Street Springfield, MA 01103

Contact lI: Trevor Crawford

Role: PD Budget Analyst

Email Address: tcrawford @springfieldpolice.net

Telephone Number: 413-750-2255

Address: 130 Pearl Street Springfield, MA 01105

Contact Ill: Lisa Willis

Role: PD Budget Director

Email Address: Iwillis@springfieldpolice.net

Telephone Number: 413-787-6385

Address: 130 Pearl Street Springfield, MA 01105
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lll. Detailed Project Description & Mitigation

1) Please describe in detail the impact that is attributed to the operation of a gaming facility.
Please provide documentation or evidence that gives support for the determination that
the operation of the gaming facility caused or is causing the impact (i.e. surveys, data,
reports).

Springfield, Massachusetts is the cultural and commercial center of the Pioneer Valley region. It is the
third largest city in the Commonwealth of Massachusetts, and combined with the surrounding
communities, constitutes the fourth largest metropolitan area in New England. Five of the Pioneer
Valley region’s twenty largest employers are located in Springfield, including the Baystate Health
System, the Massachusetts Mutual Life Insurance Company, Solutia, Inc. (Division of Monsanto
Chemical Co.) and the Smith & Wesson Company. The City’s strong partnership with the business
community accounts for the revitalized Central Business District.

Since the opening of the MGM Springfield Casino the Metro area has seen an influx of visitors with
both pedestrian and vehicular traffic. MGM has also brought high profile events, drawing larger than
normal crowds due to the MGM Sponsorship in connection with each event. With the creation of a
24-hour tourist attraction, one which people frequent to spend money, the homeless population has
also increased its presence in and around the casino, primarily targeting the major intersections of the
metro/downtown/casino area. A 2020 published Public Safety Impact Report, commissioned by the
Massachusetts Gaming Commission, identified several areas of concern worth consideration when
identifying and addressing impact. At the time of the report, the MGM Springfield location had
become the top area in the region for crimes and calls for service. The report states “in the first year
after MGM opened, the most conclusive evidence of effects on public safety has been in certain calls
for service related to traffic and visiting population numbers, such as traffic collisions, traffic
complaints, and disabled vehicles”. The report also identifies micro locations in the surrounding area
of the casino to have seen increased activities. Utilizing the Springfield Police Departments Record
Management System in collaboration with the Crime Analysis Unit, Springfield has identified that this
impact remains true. The attached Call Report generated through the Crime Analyst Unit has shown,
within 500 ft of the MGM property, there has been nearly a 53% increase in calls for service between
2021 and 2022. These calls for service are recorded separate from the calls for service occurring
directly on the MGM property and handled, primarily, by the Gaming Enforcement Unit. Most
notably, the calls for disturbance, trespassing, property damage, business alarms, larceny and
accident with injuries have all seen increases.

The increase in traffic also has an assumed negative impact on “hidden crimes”. At the time of the
Public Safety Impact Report, it had been identified that “police statistics are a poor measure of
“hidden” crimes like human trafficking, and thus we must look to more creative ways to blend
information and intelligence from a variety of sources”. The Springfield Police department has added
additional efforts around Anti-John Deployments in the Metro/Casino area but with limited resources
it cannot expand these efforts to make a continual identification of the problem.

The Springfield Police Department continues to provide measures, efforts and resources above and
beyond what was anticipated with the opening of the MGM Springfield Casino. Another
demonstration of this would be dedication of two cruisers from the pre-casino fleet. At the time of
opening, it was determined necessary to keep one marked and one unmarked cruiser at the casino
property. These vehicles have been paramount to successful, necessary and crucial operations for the
Gaming Enforcement Unit. During the 2023 Gaming Enforcement Unit (GEU) Budget Request, the City
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of Springfield identified the need to replace the existing cruisers due to them being at end-of-life. The
City was instructed to apply for the cruisers as part of their 2023 Community Mitigation Fund request
as it was communicated to be the more appropriate funding source for the request.

In complement to the Gaming Enforcement Unit, the Metro Unit is a community-based, problem-
oriented C3 policing unit with an area of patrol responsibility for the downtown (Metro Center), South
End area. The Metro Unit serves to address quality of life issues in the area surrounding the MGM
Casino resort, such as petty thefts, aggressive panhandling, drug use and rampant

homelessness. Using a problem-oriented policing strategy, the unit assertively acts to prevent crime
and proactively manages conditions that erode livability, breed disorder, and create a climate of fear.
The Metro Unit’s area of responsibility annually generates the highest number of 911 behavioral
health calls for service. In addition to the area surrounding it, the Metro Unit also serves the MGM
Casino area as reinforcement to the Gaming Enforcement Unit.

The City of Springfield was fortunate to see an overall normal-to-low crime volume throughout 2020
and 2021 but these numbers have been increasing with the reduction in COVID restrictions and
business going back to “normal”. Again, this has been demonstrated through the calls for service
report previously mentioned. As numbers continue to increase it is crucial for the City of Springfield,
in collaboration with the Massachusetts Gaming Commission, to remain vigilant in our efforts to
provide a positive experience to the residents and patrons alike surrounding the MGM Springfield
Casino.

2) (If applicable) Please explain how this impact was not anticipated in the Applicant’s Host
or Surrounding Community Agreement.

Per the Host Community Agreement (HCA), the City of Springfield receives a fixed Community Impact
Payment of $2.5M per year plus the CPI Adjustment Factor. These funds go directly to the City’s
$755.7M+ budget which provides casino mitigation support such as police and fire protection,
administration, housing and public works services, and gambling outreach/education. Although the
$2.5M Community Impact Payments support casino mitigation efforts, it does not cover for all of
them. The request outlined in the 2023 Community Specific Impact / Mitigation Fund Application
would not be funded by MGM’s Community Impact Payment.

3) Please describe what the Applicant is proposing and how the mitigation request will
address the impact indicated.

1. Specific Overtime Deployments
a. Traffic Deployments
i. The Springfield Police Department is requesting overtime funding that will
allow for approximately thirty-four (34) 4-hour deployments, comprising of
(2) two officers each, that will focus on traffic control and high visibility
patrols in and around the MGM garage. The patrols will assist in releasing
traffic from the MGM Parking Garage after the ending of large venue events.

As of September of 2022, MGM has reported an increase in vehicles parking
at the MGM garage when large venue events are occurring at the Mass
Mutual Center. MGM staff has requested the Metro Units assistance with
traffic control after such events to assist exiting vehicles onto surrounding
streets and prevent patrons from being stuck in the parking garage for hours
at a time, unable to exit. There are a minimum of 34 large venue events that
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are expected to take place over the course of 2023 that will require assistance
in expediting the flow of traffic out of the MGM garage and onto surrounding
streets and intersections, which is when these deployments would occur.

In 2021 there were over 1,100 calls for service within 500 feet of MGM, and
in 2022, there were over 1,900 calls for service, an increase of 600 calls for
service. These calls included disturbances, gun calls, stolen vehicles, breaking
and entering motor vehicles, shots fired, and robberies. In 2022, there were
also 6 illegal handguns recovered from vehicles parked in the MGM garage. It
is clear that the MGM Gaming Unit would benefit from reinforcement during
these occasions where there is increased patronage at the MGM garage, and
as such the requested deployed officers will also focus on high visibility patrol
in and around the garage.

b. Anti-lohn Deployments

The Springfield Police Department is requesting funding that will allow for
approximately four deployments of 4 hours each, comprising of (20) Twenty
officers, (2) Sergeants, (1) Lieutenant, and (1) Captain, to conduct “John”
Sting Operations in the immediate vicinity of the MGM Casino.

Over the past two years the Springfield Police Department has conducted
“Sting Operations” targeting individuals who were seeking prostitution
services in Metro Division area of Springfield. In 2021, there were 7 such
deployments that resulted in 52 arrests of individuals who were attempting
to solicit sex and in 2022 there were 4 deployments that resulted in 34
arrests. These deployments have historically been paid for by City funds and
as such are limited by the funding available for them, which resulted in the
drop from 2021-2022. Springfield would like to increase the number of
deployments back to at least 7. Funding received by the Community
Mitigation Fund for these deployments would be used to complement rather
than supplement the City’s budget for these deployments and would result in
a direct increase in the number of planned “Sting Operations”. With these
proposed deployments, it is anticipated that the resulting arrests will cause a
reduction in the demand for such activities and an overall reduction in
prostitution activity in the immediate vicinity of MGM.

¢. Homeless Outreach Deployments

The City of Springfield is requesting personnel funding for two (2) Patrol
Officers and 1 Supervisor, for 60 deployments of 4 hours each to assist in
Homeless Outreach.

The Metro Unit’s catchment area features the highest and most visible
concentration of homeless persons and illicit substance users, many of whom
suffer from mental health issues. Per the City of Springfield’s Office of
Housing, Hampden County reported 427 chronically homeless individuals in
FY22, with the vast majority located in or coming through Springfield due to
the number of social service agencies and since it serves as a central location
for people seeking illegal drugs. In FY22, Springfield had identified 37
unsheltered individuals, an increase of 21 persons over the FY21 number (16).
To address the City’s mental health issues, four (4) BHN Co-Response crisis
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clinicians are based out of the Metro Unit substation — a block away from the
MGM Casino resort. As such, the Metro Unit is uniquely qualified to help
deliver, with BHN clinicians and other stakeholders, wraparound services to
members of underserved populations. This initiative will vastly reduce the
number of problem engagements with the homeless/co-occurring mental
health/addicted population in and around the MGM Casino resort.

The Metro unit will deploy officers, along with clinicians from the Behavioral
Health Network, to locate and identify homeless individuals who are in need
of mental health, addiction or housing support services. The Metro Unit will
leverage its long-standing partnership with the Behavioral Health Network to
direct targeted outreach to homeless and other disenfranchised persons in
the area of whose addiction and/or mental health issues put them at risk for
entry into and sustained engagement with the criminal justice system. With
the twenty-four hour operational window, the MGM Casino resort attracts
disenfranchised persons who lack adequate shelter and stability. Rather than
trying in vain to issue arrests related to the public health problem that
homelessness, addiction, and mental health issues have become, the Metro
Unit proposes to use this funding opportunity to holistically divert
underserved populations in the Metro Unit catchment. This will redirect the
homeless population away from the never-ending cycle of the criminal justice
system they are all too often exposed to, and will offer a more long-term
solution that will benefit the homeless individuals and the MGM Casino area
and its patrons.

An average deployment will be twice a week, four (4) to five (5) hours long
and consist of (1) or (2) teams of two officers and (1) supervisor on an
overtime basis. Metro Unit officers will deploy to known locations (public,
open-air, and/or quasi-public “right of access” spaces) in the downtown and
riverfront area used as living or gathering places for unsheltered persons,
with a focus on MGM Casino and the immediate surrounding area, which
receives a higher population of unsheltered individuals due to their hours of
operation. Unsheltered persons will be referred to our Office of Housing’s
Continuum of Care ‘CoC’ program service providers and additionally
supported by SPD Hub+Cor and Co-Response initiatives. Through intentional
engagement and intensive supports to the target population, we will identify
those persons whose mental health/addiction issues have left them acutely
destabilized and at risk to themselves and others, and direct them to support
services. Deployments will be responsive to CoC manager and provider
partners to address emergent and other situations involving unsheltered
persons as directed by the CoC manager. Metro Unit officers will generate
and supply the CoC manager with a general activity report following each
deployment (in addition to completing all other grant required reporting as
specified). We believe that this funding opportunity supports innovative
program that has the potential to substantially improve the lives of our most
vulnerable community members and help pave the way for sustainable
change.
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2. Police Cruisers
a.

The City of Springfield Police Department would like to request funding for two
cruiser replacements. When the Gaming Enforcement Unit (GEU) was implemented,
the Police Department utilized two of the existing cruisers from the fleet in 2018; one
marked and one unmarked. SPD would like to replace the severely outdated vehicles
that have been dedicated to the GEU. The existing unmarked cruiser is from 2008 and
the marked cruiser is from 2014; both vehicles will likely be out of commission in the
near future. While the City of Springfield did note this need during the FY23 GEU
Budget Request, it was communicated that the Specific Impact grant would be a more
appropriate source of funding, due to the direct impact that the Casino has on cruiser
usage.

At this time the GEU use their cruisers on a daily basis. In a 24-hour period, each shift
does 2-3 property checks at the Casino and use their cruisers on all levels of the
Casino parking garage. They also do perimeter checks and use their cruisers when
necessary. They use their cruisers to travel to Boston for any training made necessary
by the Mass Gaming Commission. In 2022, members of the Springfield GEU made 65
arrests where their cruisers were utilized for transports to and from the Springfield
Police Department headquarters located at 130 Pearl Street. In addition, officers
traveled to and from 130 Pearl Street to use computers for 50 Criminal Complaint
requests that could only be entered from this location. These criminal complaints are
over and above the 65 arrestees that were transported to 130 Pearl Street. They also
use their cruisers to assist any heavy equipment operators entering from the public
way onto MGM properties. The replacement of the cruisers will ensure continued
daily operations.

3. Sexual Assault Training
a.

The City of Springfield would like to request funding to provide five (5) officers with
Sexual Assault Investigator Training and backfill staffing to cover attendee’s
responsibilities.

Between January 1, 2022 and January 1, 2023, two dozen various types of sexual
assaults were reported and documented to have occurred in the Metro Unit’s patrol
area. The overwhelming majority of victims of sexual assault are statistically women
and children. Many of these occurred in residences, schools, hotels, bars/nightclubs,
and other entertainment venues. Others occurred in public spaces or vacant
structures. The fourteen-acre MGM — Springfield resort and hotel is centrally located
in the Metro Unit catchment area and spans three downtown city blocks between
Union Street to State Street and East Columbus Avenue to Main Street. Factors
exacerbating these types of incidents are the large number of entertainment and
lodging venues in the Metro Unit catchment area and its established drug-trade;
elemental to the victimization of women patrons of these establishments and the
volume of sexually-trafficked, drug-addicted women settled here. With an inside-out
design and integrated gaming space and hotel, the troubles effecting Main Street
regularly are often casted upon MGM-Springfield. For MGM-Springfield, this
perception has sometimes unfairly become reality in the form of diminished
patronage and guest confidence.
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Given that timely and comprehensive investigation is paramount to the successful
investigation of sexual offenses, Metro Unit officers are often tasked as the first
responder to and chronicler of these incidents. During the stated time period, Metro
Unit officers have been the first reporting officers to roughly ten of these

incidents. Because offenses involving sexual assault and other deviant behavior are
among the most complex and difficult types of crimes to investigate and prosecute,
MPTC -Sexual Assault Investigator training will allow Metro Unit officers to best
assist the victims of these traumatic events and help hold accountable those persons
who commit such heinous acts. The Metro Unit proposes to utilize FY 2023 Specific
Impact Grant funding to send up to five (5) officers to the MPTC — Sexual Assault
Investigator Course, as training opportunities permit. To maintain operational
readiness, backfill staffing will be utilized to cover attendees’ positions.

4, Interlocking Galvanized Steel Barricades
a.

The City of Springfield would like to request funding to purchase interlocking
galvanized steel barricades to be used in and around MGM Casino. The Police
Department has identified a need for metal barricades to help with crowd control and
pedestrian safety during large scale events that occur in and around the MGM
Casino. Events like the Fourth of July Fireworks Display and The World’s Largest
Pancake Breakfast, both of which attract over 100,000 attendees, and Springfield
Thunderbirds Hockey at the Mass Mutual Center, which can attract up to 5000
attendees per game, often create a significant traffic control and pedestrian safety
problems. These issues have been exacerbated through MGM sponsorship along with
provided parking via MGM. Sturdy, interlocking metal barricades will assist the Police
Department in pedestrian traffic control enforcement efforts during these events by
effectively constraining pedestrian traffic to sidewalks and directing the traffic

to crosswalks, thus preventing large crowds from spilling out of the sidewalk

area and onto busy streets and intersections. The use of these barricades will be
utilized in maintaining pedestrian safety for visitors of the MGM Casino and MGM
Sponsored events occurring downtown and at the Mass Mutual Center and the
Springfield Symphony Hall.

5. Metro Division Drone
a.

The City of Springfield would like to request funding for a Metro Division Drone to
assist in surveillance and recon where on-the-ground operations are limited.

Since the opening of the MGM casino, the Metro area has seen in influx of visitors
and both pedestrian and vehicular traffic. MGM has also brought with-it, high-profile
events, which draw even more visitors during the time it has been open. The use of a
drone can provide invaluable surveillance and recon of these large events without
having to use more on the ground officers. Drones can quickly and easily be tasked
with updating traffic issues, which is a current ongoing issue with events in the
downtown metro area, specifically the MGM parking garage and MGM sponsored
events at Symphony Hall, allowing officers to deploy to exact locations and ease
traffic concerns. Drones can also surveil large outdoor gatherings, parades, and
events to add an extra layer of security by watching for any would-be persons with
malicious intent, or locate individuals whom are behaving in a way requiring expulsion
from the event and/or arrest. Recently a call from MGM for an Active Shooter
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occurred. Had this been an actual active shooter, a drone could be used to safely
locate and then direct police personnel to the subject in a timely manner potentially
saving lives. Another factor is the homeless population that has been drawn to the
area surrounding MGM. This vulnerable population tend to camp in hard to locate
and remote locations on the riverbank and elsewhere close to the casino. There is
also a higher amount of drug use amongst this population. A drone would make it
possible to expedite the location of any persons in need of life saving medical help
and direct responding personnel, potentially saving lives. The requested amount will
cover the cost of the purchase of the drone and equipment such as the camera with
night vision and thermal capabilities, and the training of two officers and all FCC
certificates needed for a drone program in a department.

6. Mossberg 85360 DS 12GA Tactical Shotgun with Sling/Optic
a. The City of Springfield would like to request funding to upgrade their tactical gear
shotguns.

With the casino bringing new and increased criminal activity to the city, it is important
that our officers are prepared to respond with the most effective and tactical gear. in
order to protect our officers while responding to dangerous situations that require
the highest level of equipment reliability, the Metro Unit is looking to replace
outdated pump action shotguns with semi-automatic shotguns. In 2023, the
Springfield Police Department will upgrade their inventory of Mossberg pump action
shot guns to Mossberg semi-automatic shotguns. In order to maintain adherence to
Springfield Police Department Policy on the use of department approved weapons, it
is necessary to replace Metro Divisions four (4) shotguns, previously purchased with
mitigation funds in 2021. The current pump action Mossberg shotguns will be traded
in for the appraised value of $300.00 each ($1,200.00 Total), which will be applied to
the balance of the purchase of the replacement shotguns, which are valued at $769
per rifle (53,076 Total).

IV. Scope, Budget, and Timeline

Applicant: City of Springfield — Police Vendor Code: VC6000192140

Department

Total Amount Requested: $224,938.67 Estimated Total Project Cost: $224,938.67
Scope of Work

Please include below a breakdown of the proposed work. The project scope should be
sufficiently detailed to allow the review team to understand the steps required for project
completion.

1. Request 1~ Specific Overtime Deployments (Requested Amount $84,067.20)
a. Traffic Deployments
i. The Springfield Police Department is requesting overtime monies in the
amount of $17,421.60 that will allow for approximately thirty-four (34)-
4-hour deployments, comprising of 2(2) two officers each, that will
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focus on traffic control and high visibility patrols in and
around the MGM garage.
b. Anti-John Deployments
i. The Springfield Police Department is requesting overtime monies in the
amount of $17,421.60 that will allow for approximately four deployments of 4
hours each, comprising of (20) Twenty officers, (2) Sergeants, (1) Lieutenant,
and (1) Captain, to conduct “John” Sting Operations in the immediate vicinity
of the MGM Casino.
c. Homeless Outreach Deployments
i. Two (2) Patrol Officers and 1 Supervisor, for 60 deployments of 4 hours each
= TOTAL $49,224. An average deployment will be twice a week, four (4) to
five (5) hours long and consist of (1) or (2) teams of two officers and (1)
supervisor on an overtime basis
2. Request 2 — Police Cruisers (Requested Amount $113,438.59)
a. Fully outfitted Marked Cruiser ($59,631.51)
b. Fully outfitted Unmarked Cruiser {$53,807.08)
3. Request 3 —Sexual Assault Training (Requested Amount $12,009.38)
a. Five (5) Patrol Officers x 1 @ $64.05 per Hour x 37.5 Hours Overtime or Backfill
(standard SPD sworn-personnel work week)
4. Request 4 — Interlocking Galvanized Steel Barricades (Requested Amount $4,747.50)
a. 50 units @ $94.95 each
b. Each unitis 8.5 feet
5. Request 5 - Metro Division Drone (Requested Amount $8,800)
a. One DJI Mavic 2 Enterprise Advanced Drone ($6,200)
b. 2 Sergeant @ $66 per hour X 15 Hours each for the required training for licensure
($1,980)
c. FAA part 107 Licensure fees ($700)
6. Request 6 — Mossberg 85360 DS 12GA Tactical Shotgun with Sling/Optic (Requested Amount
$1,876)
a. 4 Units @ $769 ea (53,076)
b. 4 Trade ins of older model @ 300 ea ($1,200)

Total Requested Amount {$224,938.67)

Proposed MGC Grant Budget
Please use the following table to outline the budget of your project. Include any requests for
proposals, quotes, or estimates that would quantify the costs associated with the mitigation
as an attachment. In determining the funding request, please round up to the nearest
hundred dollars.

Timeline Description of Purchase/Work Qry Budget
ASAP Specific Overtime Deployments 98 84,067.20
ASAP Police Cruisers 2 113,438.59
ASAP Sexual Assault Training 5 12,009.38
ASAP Interlocking Galvanized Steel Barricades 50 4,747.50
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ASAP Metro Division Drone 1 8,800.00
ASAP Mossberg 85360 DS 12GA Tactical Shotguns | 4 1,876.00
TOTAL: 224,938.67
Funding Source Description of Purchase/Work QTy

In Kind Services

Federal

State

Local Match

V. Regional Incentive Award

Are you applying for a Regional Incentive Award?

Yes

Partner Community Contact-

Name:

Role:

Email Address:

Telephone Number:

Address:

VI. Waiver
If you are applying for a waiver, please submit the Waiver Form with your application. The
form can be found at www.massgaming.com/about/community-mitigation-fund/forms/

Are you applying for a waiver?

_X_Yes

No

VII._ Please provide a brief description of each attachment.

Attachment A — 500 FT Radius Calls For Service Report 2021
Attachment B — 500 FT Radius Calls For Service Report 2022
Attachment C — Marked Cruiser Quote

Attachment D — Unmarked Cruiser Quote
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Attachment E — Steel Barricades Quote
Attachment F — Sexual Assault Training Information
Attachment G — Drone Information

Attachment H — Tactical Shotgun Quote and Trade In Value

VIIL. Applicant Certification

On behalf of the aforementioned Applicant/municipality/governmental entity
| hereby certify that the funds that are requested in this application will be
used solely for the purposes articulated in this Application.

M C /’U(// |/ Z0[23

Signa&ure of‘Ré;ponsible M(micipal Date:
Official/Governmental Entity

L oldan o kit

(print name) ¢

TitIe:W? KM .
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Appendix D
WAIVER REQUEST FORM
BD-23-1068-1068C-1068L-81256

Any project which proposes to exceed the funding limit for a category or requires a variance from any
other provision contained in the Guidelines must submit a waiver request with its application. The Waiver
Request Form must set forth the specific provision of the Guidelines to which a waiver or variance is
sought and shall state the basis for the proposed waiver or variance. The Waiver should be signed by
a municipal official or other government official that has the authority to enter into a contract on behalf
of that community or governmental entity.

Name of Applicant: City of Springfield — Police Department

Project Name: 2023 Mitigation Grant

Type of Grant: Mitigation

Name and Title of Sean Pham; Senior Budget Analyst

Contact:

Email Address: spham@springfielcityhall.com | Telephone: [ 413-784-4883

Waiver Request:

If fully funded, the City of Springfield will exceed the 200k limit under the 2023 Public Safety
Grant Application. In consideration of this, the City of Springfield would like to formally
request a waiver as we believe it to be consistent with the purposes of M.G.L. ¢. 23K, it will
not adversely affect the public interest and not granting the waiver could cause a substantial
hardship to the City.

o |
Signed by:jﬁﬁ(‘ﬁ_ﬂ&f\

Title: chpwﬁ /}“HC'O
v a
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ATTACHMENT C

MHO

VEHICLES § EQUIPMENT Bl GEAR

QUO't

CUSTOMER

Contact Name: Sgt. Dennis Hackett Date: 10.4.2022

Company/Dept:  Springfield Police Valid for: 30 Days

Street Address: 130 Pearl St. Customer #: 10764

City, State, Zip: Springfield, Ma 01105 Contract: PCC 2023

Phone: 413-787-6347 Sales Rep:  Jeremy Martin

E-Mail: DHackett@springfieldpolice.net

Job Description: 2023 Ford Utility - Marked Unit

Vehicle:

CONTRACT LINE
REFERENCE VEHICLE LINE DESCRIPTION UNIT PRICE QrTy. EXTENDED PRICE

K8A 2023 Ford Police Interceptor Utility (KBA) AWD $42,753.00 1 $42,753.00

153 Front License Plate Bracket $0.00 1 $0.00

18D Global Lock/Unlock Feature $0.00 1 $0.00

43D Dark Car Feature $24.50 1 $24.50

44U Transmission: 10-Speed Automatic (44U) $0.00 1 $0.00

47A Police Engine Idle Feature $254.80 1 $254.80

500A Order Code 500A $0.00 1 $0.00

51R Driver Only LED Spot Lamp (Unity) $387.10 1 $387.10

52P Hidden Door-Lock Plunger $156.80 1 $156.80

549 Heated Sideview Mirrors $58.80 1 $58.80

59B Keyed Alike - 1284x $49.00 1 $49.00

76R Reverse Sensing System $269.50 1 $269.50

87R Rear View Camera $0.00 1 $0.00

Charcoal Black, Unique HD Cloth Front Bucket Seats

96 w/Vinyl Rear $0.00 1 $0.00

99B Engine: 3.3L V6 Direct-Injection (FFV) inc. 1 $0.00

UM Agate Black $0.00 1

- 3.73 Axle Ratio $0.00 1 $0.00
Vehicle Total: $43,953.50

Contract Equipmet:

CONTRACT LINE

REFERENCE CONTRACT EQUIPMENT LINE DESCRIPTION UNIT PRICE QTy. EXTENDED PRICE
TAB3 911 Circuits Power Management Sys. $767.18 1 $767.18
TAB 3 Paint / Springfield Specs / 4 - Doors & Roof/ White $550.00 1 $550.00
TAB 3 Graphics - Springfield Pd Specs $550.00 1 $550.00
TAB 3 Graphics - Door Jamb Kit - W $195.00 1 $195.00
TAB 3 Vent Shades- 4 Doors $160.00 1 $160.00
65 Whelen Liberty Il Solo WCX $2,098.00 1 $2,098.00
339 Whelen ION Grill Lights - Blue (Pair) $144.00 1 $144.00
146 Whelen Core Siren C399 $1,000.00 1 $1,000.00
TAB 3 Whelen Core Siren Controller CCTL7 $325.00 1 $325.00
143 Whelen Siren Speaker $350.00 1 $350.00
TAB 3 Whelen OBDI Canport $70.00 1 $70.00
428 Whelen Expansion Module $215.00 1 $215.00
429 Whelen CV2V Veheicle to Vehicle Sync $240.00 1 $240.00
TAB 3 Whelen T-Series ION, Liftgate - B $156.51 4 $626.04

MHQ - 2023 Ford Interceptor Utility - Marked - 10.4.2022
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327 Whelen Mirror Beams - B $429.00 1 $429.00
361 Whelen Vertex Hideaway, Tail Light - Red (Pair) $248.00 1 $248.00
361 Whelen Vertex Hideaway, Headlight - White (Pair) $248.00 1 $248.00
1084 Setina PB400 Push Bumper $510.00 1 $510.00
917 Setina 10XL Coated Poly Partition $1,014.00 1 $1,014.00
2005 Transfer 2-Way Radio $275.00 1 $275.00
TAB 3 Progard Poly Seat, Cargo Barrier, and OBS $1,713.18 1 $1,713.18
1353 Setina Window Bar Steel Vertical $312.00 1 $312.00
445 Havis C-VS-1012-INUT $525.00 1 $525.00
464 Havis C-ARM-103 Armrest $130.00 1 $130.00
TAB 3 Havis Dual Cup Holder $57.22 1 $57.22
TAB 3 Hint TM5126P1U20 Dash Mount $811.12 1 $811.12
2001 5lb Fire Extinguisher $95.00 1 $95.00
TAB 3 Havis DS-GTC-802 Docking Station w/ Power Supply $951.51 1 $951.51
Setina Dual Gun Rack; 1 Large, 1 Small, Handcuff

1228 Override $494.00 1 $494.00
TAB 3 Magnetic Mic MMSU1 $41.00 2 $82.00
TAB 3 Whelen Cargo Hatch Compartment Lights - R/W $97.92 3 $293.76
TAB 3 Equipment Cover $199.00 1 $199.00

Contract Equipment Total: $15,678.01

Non-Contract Equipment:

CONTRACT LINE
REFERENCE

NON-CONTRACT EQUIPMENT LINE DESCRIPTION

UNIT PRICE QTy.

EXTENDED PRICE

$0.00
Non-Contract Equipment Total: $0.00
Vehicle and Equipment Total: $59,631.51
Qty: 1
Total: $59,631.51
Trade Vehicle/s:
CORB:ETF-';{R\EI:(IZJENE TRADE VERICLE LINE DESCRIPTION UNIT PRICE Qry. EXTENDED PRICE
$0.00
Trade Vehicle/s Total: $0.00
Order Total: $59,631.51

TERMS AND CONDITIONS

Deferrals and Cancellations of Sales Orders In all cases where vehicles, products, and labor are purchased against government and public contracts, the
terms and conditions of that contract shall prevail and bind MHQ. In cases where contract terms on deferral and/or cancellation are not defined, and for
non- contract sales, the following MHQ policy shall prevail.

Deferrals

For this discussion, "deferral” refers to a customer-initiated action to delay the delivery of purchased items* beyond the delivery date confirmed to the
customer in writing {Purchase Order confirmation). All deferral requests must be communicated to MHQ in writing.
MHQ, at their sole discretion, reserves the right to accept or reject deferral requests. Once the subject item has started the production / fabrication
process, delivery deferrals are not allowed - the item will be buitt, shipped, and billed upon completion. For deferral requests on items not yet in
production, MHQ shall negotiate deferral terms with the customer's purchasing or sourcing authority (not the requisitioner). Consequences of order
deferrals may include, but not be limited to, loss of scheduled production timesiot and reallocation of vehicles and/or materials to other active jobs or

other customers.

MHQ - 2023 Ford Interceptor Utility - Marked - 10.4.2022 Page 2 of 3



MHO

ATTACHMENT D

VEHICLES 8 EQUIPMENT Bl GEAR

QU

TE

CUSTOMER
Contact Name: Sgt. Dennis Hackett Date: 10.4.2022
Company/Dept: -Springfield Police Valid for: 30 Days
Street Address: 130 Pearl St. Customer #: 10764
City, State, Zip: Springfield, Ma 01105 Contract: PCC2023
Phone: 413-787-6347 SalesRep: Jeremy Martin
E-Mail: DHackett@springfieldpolice.net
Job Description: 2023 Ford Utility - Unmarked Unit
Vehicle:
CONIRA] - INE VEHICLE LINE DESCRIPTION UNIT PRICE Qry. EXTENDED PRICE
REFERENCE

K8A 2023 Ford Police Interceptor Utility (KBA} AWD $42,753.00 1 $42,753.00
153 Front License Plate Bracket $0.00 1 $0.00
18D Global Lock/Unlock Feature $0.00 1 $0.00
43D Dark Car Feature $24.50 1 $24.50
44U Transmission: 10-Speed Automatic (44U) $0.00 1 $0.00
47A Police Engine Idle Feature $254.80 1 $254.80
S500A Order Code 500A $0.00 1 $0.00
51R Driver Only LED Spot Lamp (Unity) $387.10 1 $387.10
52P Hidden Door-Lock Plunger §156.80 1 $156.80
549 Heated Sideview Mirrors $58.80 1 $58.80
598 Keyed Alike - 1284x $49.00 1 $49.00
76R Reverse Sensing System $269.50 1 $269.50
87R Rear View Camera $0.00 1 $0.00

Charcoal Black, Unique HD Cloth Front Bucket Seats
96 w/Vinyl Rear $0.00 1 $0.00
99B Engine: 3.3L V6 Direct-Injection (FFV) inc. 1 $0.00
UM Agate Black $0.00 1
- 3.73 Axle Ratio $0.00 1 $0.00

Vehicle Total: $43,953.50
Contract Equipmet:
ONTRA
ONTRA QUIP DESCRIPTIO PR DED PR

TAB 3 911 Circuits Power Management Sys. $767.18 1 $767.18
TAB3 Vent Shades- 4 Doors $160.00 1 $160.00
146 Whelen Core Siren C399 $1,000.00 1 $1,000.00
TAB 3 Whelen Core Siren Controller CCTL7 $325.00 1 $325.00
143 Whelen Siren Speaker $350.00 1 $350.00
TAB 3 Whelen OBDIl Canport $70.00 1 $70.00
428 Whelen Expansion Module $215.00 1 $215.00
429 Whelen CV2V Veheicle to Vehicle Sync $240.00 1 $240.00
86 Whelen Inner Edge DUO, Passenger Side -

Blue/White $775.00 1 $775.00
TAB 3 Whelen Micron, Grille - Blue $206.80 2 $413.60
339 Whelen ION, 1/4 Glass - Blue (Pair) $144.00 1 $144.00
TAB 3 Whelen Inner Edge SOLO $1,051.15 1 $1,051.15
TAB 3 Whelen T-Series ION, Liftgate - B $156.51 4 $626.04

MHQ - 2023 Ford Interceptor Utility - Unmarked - 10.4.2022
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361 Whelen Vertex Hideaway, Tail Light - Red (Pair} $248.00 1 $248.00
361 Whelen Vertex Hideaway, Headlight - White (Pair) $248.00 1 $248.00
2005 Transfer 2-Way Radio $275.00 1 $275.00
445 Havis C-VS-1012-INUT $525.00 1 $525.00
464 Havis C-ARM-103 Armrest $130.00 1 $130.00
TAB 3 Havis Dual Cup Holder §57.22 1 $57.22
TAB 3 Hint TM5126P1U20 Dash Mount $811.12 1 $811.12
2001 5Ib Fire Extinguisher $95.00 1 $95.00
TAB 3 Havis DS-GTC-802 Docking Station w/ Power Supply $951.51 1 $951.51
TAB 3 Magnetic Mic MMSU1 $41.00 2 $82.00
TAB 3 Whelen Cargo Hatch Compartment Lights - R/W $97.92 3 $293.76

Contract Equipment Total: $9,853.58

Non-Contract Equipment:
CONTRACT LINE

NON-CONTRACT EQUIPMENT LINE DESCRIPTION UNIT PRICE QTy. EXTENDED PRICE

REFERENCE
$0.00
Non-Contract Equipment Total: $0.00
Vehicle and Equipment Total: $53,807.08
Qty: 1
Total: $53,807.08!
Trade Vehicle/s:
COF:\‘E?;::;:(ELNE TRADE VEHICLE LINE DESCRIPTION UNIT PRICE QTy. EXTENDED PRICE
$0.00
Trade Vehicle/s Total: $0.00
Order Total: $53,807.08

TERMS AND CONDITIONS

Deferrals and Cancellations of Sales Orders In all cases where vehicles, products, and labor are purchased against government and public contracts, the
terms and conditions of that contract shall prevail and bind MHQ. In cases where contract terms on deferral and/or cancellation are not defined, and for
non- contract sales, the following MHQ policy shall prevail.

Deferrals

For this discussion, "deferral” refers to a customer-initiated action to delay the delivery of purchased items* beyond the delivery date confirmed to the
customer in writing {Purchase Order confirmation). All deferral requests must be communicated to MHQ in writing.

MHQ, at their sole discretion, reserves the right to accept or reject deferral requests. Once the subject item has started the production / fabrication
process, delivery deferrals are not allowed - the item will be built, shipped, and billed upon completion. For deferral requests on items not yet in
production, MHQ shall negotiate deferral terms with the customer's purchasing or sourcing authority (not the requisitioner). Consequences of order
deferrals may include, but not be limited to, loss of scheduled production timeslot and reallocation of vehicles and/or materials to other active jobs or
other customers.

Special Order and Non-Cancellable/Non-Returnable Items (NCNR)

Certain items and material are categorized as "Special Order" or "NCNR." Attempts to cancel shall be handled on an individual basis.

Depending on the stage of production of a special-order item, and the suppliers involved, special order items may incur cancellation charges based on
supplier purchase liabilities. MHQ shalt always act in the interest of our customers to minimize or eliminate cancellation charges whenever possible.
Special Order items wili be identified as such at the time of quoting and order acceptance to assure an understanding of risk to the customer.

NCNR items are not cancellable with our suppliers. MHQ will make a reasonable attempt to minimize the financial impact of cancelling NCNR items, but
no assurance is offered that the customer's purchase liability for these item types can be reduced in any way. NCNR items will be identified as such at the
time of quoting and order acceptance to assure an understanding of risk to the customer.

MHQ - 2023 Ford Interceptor Utility - Unmarked - 10.4.2022 Page 20of 3
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Home / Economy Steel Barricade, Light Weight & Pre-Galvanized, 8.5 Ft. - Angry Bull Barricades
Economy Steel Barricade, Light Weight & Pre-Galvanized, 8.5 Ft. - Angry Bull Barricades

SKU CCW-05-013-00003 e # ¥ He e 9 reviews
I N

25% OFF
In Stock PRICE MATCH GUARANTEE
+ 8.5Ft Barricade

+  Pre-Galvanized Finish
+ Choose Flat or Bridge Feet
Lightweight for Easy Transport
«  MINIMUM OF 10 REQUIRED (Fee applies to orders of less than 10)

Feet Options

FLAT FEET

Optional Jacket

NONE



scoc $94.95

7 Addtocart

Product Overview

Economy Barricade

*Minimum of 10 Required (Fee applies to orders of less than 10)

One of the most efficient barricades on the market, the 8.5 Foot Economy Steel Barricade is lightweight and easy to transport. At 8.5 feet long, these
barricades wilt cover more ground than most other barricades on the market. Made from 18 gauge steel, and galvanized prior to assembly, the 8.5 Foot
Economy Steel Barricade is an excellent weather-resistant, low-cost barricade option. With its simple interlocking design, the 8.5 Foot Economy Steel
Barricade can easily be hooked ta another to create a long, continuous line of protection. All 8.5 Foot Economy Steel Barricades come with removable Flat and

Bridge Feet.
Resources:

Barricade Specification Sheet

Economy & Efficiency

The pre-galvanized steel creates a strong, smeoth finish that is budget-friendly. Each barricade measures 8.5 feet long and weighs 34 pounds — all made
from 18 gauge steel and light enough to be moved by one person. The mainframe is composed of 1.5-inch diameter steel tube and contains 21 upright
barricade bars to provide adequate protection and security.

Simple Interlocking Design

The interlocking design of all 8.5 Foot Ecanomy Steel Barricades makes for a long line of protection. Each 8.5 Foot Economy Steel Barricade comes
equipped with two hooks and two loaps that can easily be connected by dropped the hooks on one into the loops on another. Once these barricades are
locked together, they can only be removed from end-to-end, helping prevent any disconnects in the middle of the line.

Flat Feet

To help minimize surface area and reduce potential tripping hazards, all 8.5 Foot Economy Steel Barricades come with removable Flat Feet. These feet are
ideal for flat surfaces such as concrete, and can be bolted to the ground for a more permanent fixture.

Product Benefits

« Smooth, pre-galvanized finish

« Lightweight; easy to carry and transport

« No assembly required

« Anti-trip, removable feet

¢ Compatible with other barricade designs, Angry Bull Barricades can link together

« 100% recyclable

Use Cases



ATTACHMENT F

Dashboard and Resources

Training & Events

Training Event Details

Specialized - HQ - Sexual Assault Investigator - Holyoke

Sexual Assault Investigator Certification Course

The Sexual Assault Investigator Certification course was updated and revised by a team of experts in
this field. Upon successful completion of this program the student will be a certified sexual assault
investigator as required by MGL ch.41 sect.97B.

It is required that each participant completes the entire course and passes the exam in order to get
certified as an investigator.

This program is co-taught by a law enforcement officer and a rape crisis advocate to model the mutli-
disciplinary approach. Avariety of instructors teach throughout the week on specialty topics; such as
crime scene, cyber crime, persons with disabilities & sexual assault nurse examiners.

Each module has instructor qualifications that had to be met in order to attend the train the trainer
for this program. Any individual who wanted to teach within this program had to submit an
application with resume and then an advisory group screened all applicants. The train the trainer for
this updated curriculum was a three day conference

Training Dates 05/04/2023 - 05/10/2023
Prerequisites None Specified
Registration Dates 12/05/2022 - 04/29/2023
Available Seats 17
Hours 40h Om
Fee None Specified

Training Location Holyoke Police Academy 8:30 a.m. - 4:30 p.m.
600 Kelly Way
Holyoke, MA 01040

Directions to Academy Address:
Location MPTC Holyoke
600 Kelley Way

Holyoke, MA 01040

Local Hotel Information:

Fairfield Inn & Suites Holyoke Ma.

229 Whiting Farms Rd

Holyoke, Ma. 01040

Hotel Link: https://www.marriott.com/en-us/hotels/bdlho-fairfield-inn-and-suites-springfield-
holyoke/overview/?scid=f2ae0541-1279-4f24-b197-a973¢79310b0

Homewood Suites By Hilton, Holyoke Ma.

375 Whitney Ave, Holyoke, Ma. 01040

Hotel Link: https://www.hilton.com/en/hotels/hothwhw-homewood-suites-holyoke-springfield-north/?
SEQ_id=GMB-AM ER—HW—HOLHWHW&y_source=l_MjA4MZg4MCO3MTUtbGQjYXpr24ud2ViCZIOZQ%3D%3D
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Safety COA Course

This course has been specially designed to help meet the needs
of first responders and emergency services professionals seeking
to operate drones for life saving missions. Brought to you in
partnership with DRONERESPONDERS, the world’s leading non-
profit program supporting the advancement of public safety UAS.

Earn your FAA Part 107 certificate with our specialized online

training program featuring 15 hours of engaging videos.

Learn how to build and manage a public safety UAS program

for your department or organization.

Free access to the DRONERESPONDERS public safety UAS
resource center, discussion boards, special events, and much

more!

Roy D. Scored 95% on their FAA Exam

20 hours ago

Watch
course



ATTACHMENTH

JUREK BROTHERS INC.

EST. 1928

59 SCHOOL STREET - P.O. BOX 408
GREENFIELD, MA. 01301

LAW ENFORCEMENT DISTRIBUTORS
OF QUALITY POLICE EQUIPMENT

QUOTE

SPRINGFIELD POLICE DEPT.
SPRINGFIELD, MA.

ATTN: LT. SHEEHAN
rsheehan/ springfieldpolice.net

PHONE: (800) 628-8498

(413) 774-2784

FAX: (413) 772-2988
E-MAIL: infof@jurckbrothers.com

Web: www.jurekbrothers.com
JANUARY 26, 2023

ITEM 1 - MOSSBERG #85152 NET PRICE EACH §769.00 4 =$3,076.00
DESCRIPTION: M/940 PRO SERIES SHOTGUN, 12GA., 18.5” BBL., FIBER OPTIC FRONT SIGHT, PRO
SERIES ENHANCED INTERNAL PARTS KIT, OPTICS READY WITH COVER PLATE INSTALLED,
SYNTHETIC BLACK STOCK & FOREND, MATTE BLUE, 7 +1 ROUNDS.

THANK YOU FOR YOUR INTEREST IN OUR PRODUCTS. TF WE CAN BE OF FURTHER
ASSISTANCE PLEASE DON’T HESITATE TO CONTACT US. (800) 628-8498.

SINCERELY
GREG JUREK
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