






















Scope of Work  1 

Malden Center Station Transit-Oriented Development Study 

Introduction 

The Transit-Oriented Development Study (TOD Study) will be coordinated and consistent with the 

Transit Action Plan (TAP) that will propose a variety of transit improvements throughout Malden. 

Specific to the Malden Center Station, it is anticipated that the TAP will make recommendations that will 

include improvements to the station, the station site, its operations, and access to the surrounding 

neighborhoods. These future transit recommendations will become the assumed conditions that will be 

the basis for subsequent exploration of the site’s potential to accommodate transit-oriented 

development.  

The purpose of the TOD Study is to explore conceptual alternatives for the land adjacent to the Malden 

Center Station. The study will explore a mix of uses, densities, and parking configurations, while also 

incorporating the future transit operational improvements at the Station Site as identified in the TAP. 

The TOD Study will not collect/analyze data beyond what is done in the TAP. The TOD study will look at 

as-of-right zoning, as well as potential changes in zoning that will be guided by input from the City 

Planning Department. This effort will be planned in conjunction with City Staff and the MBTA. This study 

will include coordination meetings between AECOM, City Staff, and the MBTA that will provide insights 

into refinements to the conceptual TOD alternatives. In addition, the TOD alternatives will be supported 

with a conceptual massing model that will show the Station Site and development potential. Each 

alternative will include a written summary of the development program, such as retail, commercial, 

housing, and parking, and where there is flexibility of use. The final step in the TOD Study will be 

preparing an Executive Summary that the City and MBTA can use to advance steps in implementing the 

TOD vision for Malden Center Station. The anticipated duration for this study is four months.  

Scope of Work 

Task 1. Prepare Base Map, Zoning Summary, and Site Issues and Opportunities Diagram 

AECOM will prepare existing conditions information to assist in the development of the TOD 

alternatives. This includes the preparation of a site base map that will be developed using the City’s GIS 

database. The base map will focus on the Malden Center Station, as well as the city block that surrounds 

the site. The base map will include existing roads, parcel lines and building footprints. AECOM will 

review existing zoning for the project site to determine the allowed uses and size and bulk 

requirements, such as the allowed building height, setbacks and development density. This task will also 

include the preparation of an issues and opportunities planning diagram that will identify the major site 

constraints and opportunities for TOD. As part of this Task, AECOM will tour the site with City Staff to 

gain an understanding of the existing conditions. 

Task 1 Deliverables: 

• PDF of Base Map (formatted for 11x17) 

• Photos from Site Tour 

• PDF of Issues and Opportunities Diagram (formatted for 11x17) 

• Summary Table of Zoning Size and Bulk requirements 
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Task 2: TOD Goals and Objectives  

AECOM will utilize the TAP recommendations for the Malden Center Station site and will confirm the 

TOD goals and objectives with the City and MBTA staff. For this task we will seek input on a series of 

topics that will establish key assumptions and objectives for developing the TOD alternatives. This will 

include confirmation of the following: 

• TOD goals and objectives 

• Zoning assumptions 

• Preferred mix of development uses 

• Parking requirements for TOD and the station 

• Parcels that are available for development 

• Current ownership and level of flexibility for developing options 

• Existing easement and/or site constraints 

• Assumptions related to potential air-rights/station overbuild 

 

Task 2 Deliverable: 

• Written list of TOD Goals and Assumptions 

Task 3 TOD Concept Plan Alternatives 

Based on the work completed in Tasks 1 and 2, AECOM will prepare a series of TOD alternatives for the 

Station Site. We anticipate the alternatives will explore a range of uses, building configurations and 

layouts that will inform the site’s development potential. The alternatives will test/confirm the 

assumptions that are identified in Task 2 and will also explore potential size and bulk modifications that 

may offer increased development potential. AECOM will identify up to four (4) TOD alternatives. Each 

TOD alternative will have an annotated site plan that will include: 

• Existing building footprints 

• Future building footprints 

• Future parking 

• Access driveways (if applicable) 

• Site amenity areas such as plazas and sidewalks 

• Proposed transit operations improvements from the TAP 

 

In addition to the site plan, each alternative will include a conceptual massing illustration that shows the 

development potential for the Station Site as it relates to the existing building massing that surrounds 

the site.  

Task 3 Deliverables: 

• PDF of each TOD Alternative Site Plan (formatted for 11x17) 

• PDF of each TOD Massing Illustration (formatted for 11x17) 

• Written summary of the development program for each alternative 
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Task 4 TOD Concept Plan Refinements 

Based on feedback received from the City and MBTA, AECOM will make refinements to the TOD 

alternatives to create two Preferred TOD Alternatives. The Preferred TOD Alternatives will include a site 

plan and refined massing model as well as a written summary of the development program.  As part of 

this task, AECOM will prepare a draft outline of the implementation actions that will be needed to 

further study and advance the Preferred TOD Alternatives.  

Task 4 Deliverables: 

• PDF of each Preferred TOD Alternative Site Plan (formatted for 11x17) 

• PDF of each Preferred TOD Massing Illustration (formatted for 11x17) 

• Written summary of the development program for each alternative 

• Written outline of Draft Implementation Actions 

Task 5: Perspective Illustrations 

With the Preferred TOD Alternatives defined in Task 4, AECOM will prepare one ground-level rendering 

for each Preferred Alternative that will show the conceptual character of the TOD development as it 

relates to the surrounding context. AECOM will work with the City to select the preferred location of the 

perspectives.  

Task 5 Deliverables: 

• PDF of the Two Perspective Illustrations (formatted for 11x17) 

Task 6: Executive Summary and Implementation Actions 

Based on the work completed in Tasks 1-5, AECOM will prepare a 15–20-page Executive Summary-style 

report that will include the final diagrams and illustrations. This summary report will focus on describing 

the site, issues and opportunities, assumptions, and the two Preferred TOD Alternatives. In addition, the 

summary report will include the outline of implementation steps needed to advance the study. AECOM 

will provide a draft and final version of the Executive Summary, incorporating City and MBTA feedback 

between. 

Task 6 Deliverables: 

• PDF of Draft and Final Executive Summary 

Task 7: City and MBTA Coordination Meetings 

During Tasks 1-6, AECOM will plan for and attend up to four virtual coordination meetings with the City 

and MBTA. We will use these meetings to discuss the project goals and objectives, as well as review the 

TOD alternatives. In addition to the coordination meetings, AECOM will participate in a site tour with the 

City and MBTA as described in Task 1.  

 

Task 7 Deliverables:  

• Bulleted list of Meeting Notes 

Proposed Fee 

AECOM will provide this scope of work on a time and expense basis, not to exceed $49,400. 


