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UX Architecture Studio |  1 Broadway, 14th Floor | Cambridge, MA 02142 

January 31, 2022 
 
Evan Spetrini 
Senior Planner & Policy Manager 
Office of Strategic Planning & Community Development 
Malden City Hall 
215 Pleasant St., Third Floor 
Malden, MA  02148 
 
RE: Proposal for Reuse Study of Malden’s Former Courthouse Building 
 
Dear Evan, 
 
UX Architecture Studio, in collaboration with Silverman Trykowski Associates, is pleased to submit 
this proposal for the Reuse Study of Malden’s former courthouse building. While we have been 
working closely with you and the MAPC to better understand the community’s needs, the Reuse 
Study will produce a comprehensive report that will help determine the most appropriate and 
financially feasible use of the former courthouse on Summer Street. With this report, which will be 
informed by community input for potential future uses, the City of Malden will be able to evaluate 
different options for the new use and operation of the building and proceed to the next phase of 
planning and design. 
 
The proposed Scope of Services includes a multi-disciplinary team led by UX and STA architects. 
This team will include the following sub-consultants: Structural Engineer; MEP+FP Engineer; Code 
Consultant; Cost Estimator; and a Retail Development/Neighborhood Strategy Consultant or other 
specialty consultant. The final report produced by this team will include information on the condition 
of the structure and the building’s systems, adherence to applicable building codes and regulations, 
a summary of the Steering Committee’s community outreach and findings, and the potential 
implementation strategies and financial models associated with required upgrades and proposed 
design scenarios. 
 

1. Scope of Services 
We propose the scope of services be provided as two concurrent phases: Building Assessment 
and Reuse Scenarios. 
. 
Phase 1: Building Assessment 
The study team will thoroughly review, assess, and document the site and the existing facilities. 
Our analysis will include building measurements and documentation, a code review of the 
building’s existing conditions, an assessment of the building’s maintenance history, and an 
evaluation of the building’s structural and MEP+FP systems. The following services will be 
included as part of this assessment: 

• Tour the existing site; obtain any existing conditions drawings of the building 
• Field verify and photo document existing conditions of the building 
• Using 3D point cloud scanning, gather accurate information of both the interior and 

exterior of the building and site 
• Provide a comprehensive code report 
• Review zoning ordinances and historic regulations for the building 
• Prepare a property condition assessment, including engineering systems analysis and 

building infrastructure condition 
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• Prepare a preliminary hazardous materials review of the existing building 
• Provide a cost analysis of required upgrades or repairs 
• Assess the neighborhood context, such access to public transportation, traffic 

conditions or impacts, and surrounding commercial or public development relevant to 
the project site 

 
Phase 2: Reuse Scenarios 
Informed by the Steering Committee’s community outreach and its findings, the design team 
will study two development scenarios: 1) A minimal investment to upgrade the building as 
needed to meet code requirements for structure, energy, and accessibility and to meet 
programmatic requirements with minimal demolition and renovation; and 2) an optimal design 
that provides an elegant solution for new uses and accessibility into the building. The 
development scenarios will include a detailed cost estimate of each intervention. The following 
services will be included as part of this phase of work: 

• Collaborate closely with the City of Malden and the MAPC and project stakeholders to 
establish project priorities and goals 

• Identify key opportunities that connect programming efforts with the assessment 
findings 

• Investigate and develop multiple design options and provide assessment of impact on 
the building’s existing systems and structure 

• Develop strategies and concept design options for implementing universal design 
throughout 

• Create initial block plans, identifying options for program space allocation 
• Develop a concept design that provides a clear vision for the future design and planning 

phases of the project 
• Prepare noted plans identifying scope of work for each scenario. 
• Provide a detailed cost estimate for each scenario 
• Evaluate potential operating costs and business models 
• Prepare a comprehensive report documenting all existing conditions information, 

required infrastructure changes, challenges and opportunities, and recommendations 
for the next phase of design and planning. 

2. Proposed Fee 
Our estimated fee for the proposed multi-disciplinary team is $83,500. The proposed allocation 
of the total fee to the lead consultants and subconsultants is as follows: 

 

Lead Consultant Team (UX & STA) $35,000 

Subconsultant: MEP+FP Engineer $15,000 

Subconsultant: Structural Engineer $15,000 

Subconsultant: Code Consultant $3,500 

Subconsultant: Cost Estimator $5,000 

Subconsultant: Specialty $10,000 

Total $83,500 
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3. Standard Terms and Conditions 
 

Fixed Fee Projects: Billings are based on the percentage of each phase of work. 
 
Hourly Projects: Billings are based on the hours worked, including travel time. Where an 
estimated total has been given, it is not a not-to-exceed cap and is provided solely to assist you 
in project planning. Hourly rates will be provided upon request. 
 
Validity and Affect 
Our proposal is valid for 30 days. Should you ask us to begin work before executing an 
agreement, you agree that the proposed terms are the contract in force between us subject to 
amendment when our agreement is executed. 
 
Owner’s Responsibilities 
You agree to provide complete physical information about the site and/or buildings and legal, 
accounting, and insurance counseling services as may be required. You agree to credit us 
publicity involving the project design. 
 
Invoices 
Invoicing will be rendered on a monthly basis for services performed during the previous month. 
Payment is due within 30 days of receipt. We reserve the right to suspend work without breach 
of contract if your account is past due and to charge you for all costs incurred by us, including 
legal fees, if we have to take action to collect the account. 
 
Reimbursable Expenses 
Reimbursable expenses such as, but not limited to, prints, travel, delivery, models, and any 
additional insurance that you request will be billed at 1.10 times cost. You agree to reimburse us 
at our cost for any sales tax, which may be assessed for our professional services. 
 
Change of Scope 
Our fee is subject to equitable adjustment by negotiation or arbitration if the agreed scope is 
changed or our services are not completed within 12 months. 
 
Additional Services 
These are services beyond those agreed to, including our revisions due to your adjustments in 
the project scope, quality, or budget. The use of contracts other than the AIA standard forms, 
2007 edition, is an Additional Service, as are legal fees we incur in executing these non-standard 
agreements. Additional Services will be billed at our hourly rates and our consultants at their 
hourly rates. 
 
Dispute Resolution 
Claims, disputes, or other matter in question between the parties to this Agreement arising 
out of or relating to this Agreement or breach thereof shall be subject to and decided by 
arbitration in Massachusetts by a Design Professional Arbitrator in accordance with the 
Construction Industry Arbitration Rules of the American Arbitration Association currently in 
effect unless the parties mutually agree otherwise. No arbitration arising out of or relating to 
this Agreement shall include, by consolidation, joinder, or in any other manner, an additional 
person or entity not a party to this agreement. 
 
Limitation of Liability 
The Owner agrees to limit the Architect’s liability arising out of errors, or omissions, such 
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that the total aggregate liability of the Architect shall not exceed the amount of Architects 
fees paid for professional services under this agreement. This limitation shall apply 
regardless of the cause of action or legal theory pled or asserted. 
 
Use of Architect’s Drawings 
Our drawings and specifications are instruments of service solely with respect to this 
project. As author, we retain copyright, common law, and statutory rights. You may retain 
copies for reference, but you may not use these on other projects or to complete this 
project without us unless an arbitration panel finds that we have breached our obligations. 
 
Termination and Suspension 
Our Agreement may be terminated by either party upon 7 days written notice should the 
other fail to perform by these agreed terms. In the event of termination or project 
suspension, you agree to pay us for services and reimbursables then due. If you suspend 
the project for more than 3 months, we reserve the right to renegotiate the balance of our 
fee to reflect current personnel and project restart costs. Should our services be terminated 
without breach of our obligations, you agree to release us from all liability from the work we 
performed. 
 
Asbestos and Hazardous Waste 
We do not perform and are not insured for services related to the identification, 
containment, or removal of asbestos or hazardous waste, including pollutants, nor will we 
assume liability for any damages or cost related to these materials. 
 
Standard of Care 
In performing our services, we will use that degree of care and skill ordinarily exercised 
under similar circumstances by competent members of our design professions practicing in 
this locality. Not withstanding our compliance with this standard of care, you can normally 
anticipate that some changes and adjustments in the project will be required in order to 
correct errors and omissions in our documents, which are discovered either during or after 
construction. You agree to establish, with our assistance, a contingency fund to cover the 
reasonably anticipated cost of such changes and adjustments. Charges against such 
contingency will not be indicative of negligence on our part and will not result in back 
charges or claims against us. 

 
If this Agreement meets with your approval, please sign a copy, and return this letter as your 
authorization to proceed. This document will then serve as our Agreement. We look forward to 
working on this project with you. Please contact us if you have any questions regarding the extent of 
our services or our compensation methods. 
 
Sincerely, 
 

 
 
Susi Sanchez, AIA, LEED AP 
UX Architecture Studio 
 
 
 
Accepted by:      Date: 



  
 

AN ACT AUTHORIZING THE DIVISION OF CAPITAL ASSET MANAGEMENT AND MAINTENANCE TO 
CONVEY CERTAIN PROPERTY IN THE CITY OF MALDEN TO THE CITY OF MALDEN. 

Whereas, The deferred operation of this act would tend to defeat its purpose, which is to authorize 
forthwith the transfer of a certain parcel of land for the purposes of facilitating the productive reuse of 
property no longer needed by the commonwealth, therefore it is hereby declared to be an emergency 
law, necessary for the immediate preservation of the public convenience. 

Be it enacted by the Senate and House of Representatives in General Court assembled, and by the 
authority of the same, as follows: 

 
SECTION 1.  Notwithstanding sections 32 through 37, inclusive, of chapter 7C of the General Laws or 
any general or special law to the contrary, the commissioner of the division of capital asset 
management and maintenance, in consultation with the Chief Justice, may convey to the city of 
Malden for nonprofit recreational, governmental, educational or community use, and ancillary uses, 
the parcel of land and building situated thereon at 89 Summer Street Malden MA 02148 (Parcel ID 021-
118-801) used as a district court and commonly known as the Malden District Court, and the parcel of 
land (Parcel ID 020-120-012) used as a district court parking lot and commonly known as the Malden 
District Court parking lot.   The parcels shall be conveyed by deed without warranties or 
representations by the commonwealth. 
 
SECTION 2.  The use of the parcels described in section 1 shall be restricted to nonprofit recreational, 
governmental, educational or community use, and ancillary uses.   The deed or other instrument 
conveying the parcels to the city of Malden shall provide that the parcels shall be used solely for 
nonprofit recreational, educational or community use, and ancillary uses and shall include a 
reversionary clause that stipulates that if the parcels cease at any time to be used for such purposes, 
title to the parcels shall, at the election of the commonwealth, revert to the commonwealth and the 
reversionary clause shall be enforceable notwithstanding the time limit set forth in section 7 of chapter 
184A of the General Laws.  

SECTION 3.  The consideration for the conveyance of the parcels pursuant to this section shall be the 
fair market value of the parcels as determined by the commissioner of capital asset management and 
maintenance based upon an independent professional appraisal for the use of the parcels as restricted 
pursuant to section 2.   The city of Malden may pay the consideration for the parcels as so determined  
at the time the parcels are conveyed to the city or may the amount so determined through payments 
pursuant to section 20A of chapter 58 of the General Laws.  

SECTION 4.  Notwithstanding any general or special law to the contrary, the city of Malden shall be 
responsible for all costs and expenses of any transaction authorized by this section as determined by 
the commissioner of capital asset management and maintenance including, but not limited to, the 
costs of any engineering, surveys, appraisals, title examinations, recording fees and deed preparation 
related to the conveyance of the parcels. The city of Malden shall acquire the property thereon in its 



  
 

present condition. Upon the recording of the deed conveying the parcels to the city of Malden, the city 
of Malden shall be responsible for all costs, liabilities and expenses for its ownership. 

SECTION 5.  Notwithstanding the foregoing or any general or special law to the contrary, but subject to 
paragraphs (a), (b) and (g) of section 16 of chapter 30B of the General Laws, the city of Malden may 
lease or sell the parcels or portions thereof to one or more Massachusetts not-for-profit corporations, 
provided that the use of such parcels or portions thereof shall continue to be subject to the provisions 
of section 2 of this act.       
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