


















Rapid Recovery Plan

Location

Origin

Budget

Timeframe

Risk

Key Performance Indicators

Partners & Resources

Category

Improve Downtown Wayfinding for 
Automobiles and Pedestrians

Census Tracts No. 8114, 8115, 8116, and 8117, and major commercial corridors 
providing access to the City Center Commercial District

Diagnostic phase; and Holyoke Office of Planning and Economic Development

High: Over $500,000 including $25,000 to $150,000+ for wayfinding 
design; and $75,000 to $500,000 for fabrication

Short-term: Less than five years including four to eight months for designing a 
wayfinding program and another three to six months for fabrication

Low: Primarily concerning financial and installation risks. With proper 
documentation regarding the location of the signage elements, 
installation risk can be mitigated early in the fabrication process by the 
design, fabrication, and installation teams.

Public surveys for rating the completed signage and wayfinding project; impact of 
wayfinding signage resident and visitor journeys; number of integrated art installations

Holyoke Office of Planning and Economic Development, Department of Public Works,
and residents. Google maps is a critical resource for obtaining distances by miles (driving) 
and time (walking); funding sources include MassTrail Grants, Destination Development 
Capital Program, Community Development Block Grant, Urban Agenda Grant Program; 
EDA Economic Adjustment Assistance and Competitive Tourism Grant Programs

Public Realm

Image of wayfinding signage. Photo Credit: Third Eye Network
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Image of parking signage. Photo Credit: Third Eye Network

Wayfinding in the study area is primarily geared 
towards directing motorists across the study 
area. However, survey responses indicated 
businesses thought it was important to 
implement marketing strategies, more cultural 
events, and activities that brings people into the 
district. There is limited signage identifying key 
assets and destinations for pedestrians. 
Respondents also moderately favored amenity 
improvements for public transit and bike users 
and changes to public parking availability, 
management and policy. Improvements in 
wayfinding provide significant recovery 
opportunities because it improves navigation 
and connectivity. Particularly, it can assist 
travelers with finding available parking, cultural 
destinations, and commercial districts. By 
incorporating digital resources like QR codes, it 
can provide a meaningful boost to district-wide 
marketing activities.

Additionally, 63% of businesses indicated that 
they generated less revenue in 2020 than they 
did in 2019 because of the COVID-19 pandemic. 
Over 70% of businesses had less on-site 
customers in January and February of 2021 than 
before COVID, with more than 50% reporting a 
reduction of 25% or more. This project aims to 
steer multimodal traffic to Holyoke’s City Center 
Commercial District to raise awareness of 
available points of interests from cultural assets 
and natural resources to retail and social 
destinations. It also supports mental health and 
wellness for residents who have become 
frustrated with remaining homebound—
constrained by remote work.

Diagnostic

Identify and catalog neighborhood-level 
resources, amenities, sites, and services to 
indicate relevant points of interest.

Leverage community-based delineations (e.g., 
wards and neighborhoods) to collaborate with 
residents to inform the development of the 
wayfinding system.

Expand resources and the efforts of arts-based 
groups and support cultural integrations and 
utilization of the districts and routes 
encompassed within the downtown wayfinding 
system. These actions will ensure wayfinding 
efforts are not disconnected from these 
dimensions of the community.

Refer to the enclosed “Best Practices and 
Recommendations; Signage and Wayfinding” 
report.

Action Item

City of Holyoke, MA 26



Rapid Recovery Plan

• Gather Your Assets

Conduct an audit with maps indicating where 
current wayfinding signage exists.

Master planning documents that outline goals 
for the city will also be useful.

Gather a master list of points of interest and 
sort them into groups based on popularity.

• Layer the Data

The data will begin to form a clear picture of 
how the wayfinding system should address 
the topography of the city. The team should 
be able to see major routes for vehicles and 
pedestrians, points of interests, town limits, 
parking and points of entry and exit.

Generate a list of destinations and 
descriptions segmented by mode of travel. A 
hub-and-spoke model (e.g., districts and 
connecting routes) can be used to determine 
when to use walking, biking, automobile signs. 
Also, note that wayfinding users will have 
different objectives. QR codes can be 
powerful sign assets.

Permanent applications are preferred over 
temporary applications (e.g., “tactical 
urbanism”).

• Identify the Sign Types

Determine the needs of your wayfinding from 
a mapping perspective and assessing how 
those needs can be met with physical signs 
before selecting a branded “signage family.”

A best practice is to indicate the amount of 
time it would take to walk to each destination, 
either in time or distance.

Signs should also be placed before users have 
to make turns in their journey–with time for 
interpretation and decision-making.

• Design the Signage

Let the objectives of each sign type to lead in 
this phase, do not allow visuals to dictate the 
overall design.

Vehicular and bike signage should be large to 
allow for large type.

All signage should be high contrast and use 
fonts that are highly legible.

Pedestrian signage can be smaller in size, but 
should be more targeted.

• Select Fabrication Partners

Once the wayfinding package has its locations 
and signs identified, prepare a request for 
proposals and select fabrication vendors.

Coordinate base pricing to establish overall 
project costs, including installation.

Image of Heritage State Park: Third Eye Network

Process
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