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APPENDIX C - SPECIFIC IMPACT GRANT APPLICATION
BD-22-1068-1068C-1068L-68403
Please complete each sectlon of this Application

| 1. PROJECT INFORMATION = DN SN

a) NAME OF MUNICIPALITY/GOVERNMENT ENTITY/DISTRICT AND VENDOR CODE

City of Everett Police Department VENDOR CODE:

b) PROJECT NAME (LIMIT 10 WORDS)

1. Public Safety Equipment
2. Overtime Reimbursement
3. Communication Interoperability

¢} BRIEF PROJECT DESCRIPTION (LIMIT 50 WORDS)

1. To secure and store equipment that will aid in pedestrian and traffic safety for those entering and
exiting the Casino.

2. To provide additional funds for EPD for additional patrols in and around the Encore Casino and to
respond to the increase in activity on nights and weekends.

3. To provide radio/communication interoperability between the Gaming Enforcement Unit and
members of the Everett Police Patrol Operations.

d) CONTACT PERSON(S)/TITLE {Persons with responsibility for this grant)

Steven A Mazzie, Chief of Police (Everett)

e) PHONE # AND EMAIL ADDRESS OF CONTACT PERSONS(S)

617-394-2365 / steven.mazzie @cityofeverett.org

f) MAILING ADDRESS OF CONTACT PERSON(S)

45 Elm Street, Everett MA 02149




AFPENDIX C — SPECIFIC IMPACT GRANT AFPLICATI
-1068-1063C ~6E4

a) Please describe in detall the Impact that Is attributed to the operation of gaming facillty

1

The lighting design for the lower Broadway corridor - especially near the entrance/exit of the
Encore — although from a design perspective is nice, it presents some issues for pedestrian and
traffic safety. Currently the Police use light towers borrowed from the City of Everett DPW. The
department also needs a location to store traffic safety cones and other equipment that is near the
casino. Currently these items are stored in the back of a pickup truck and transported to the site.

As the city comes out of COVID response — Encore continues to see increases in persons accessing
the facility and the surrounding areas. This increase in visitors and transients in the lower Broadway
area will require additional response to events from fights, traffic accidents, OUl, and other increase
in crimes and calls for service- pulling resources from other locations with the City of Everett.

Mass State Police and Everett Police members of the Gaming Enforcement Unit Operate on a multi-
band radio system. The Everett Police Patrol Operations officers do not have access to the multi-
band technology. This creates a public safety emergency when patrol Is dispatched for an incident
where they have no direct communication with the GEU and do not have the ability to directly
coordinate activities.

b) Please provide documentation, specificity or evidence that gives support for the determination that
the operation of the gaming facllity caused or Is causing the impact {l.e. Surveys, data, reports)

See calls for service analysis attached

c) How do you anticipate your proposed remedy will address the identified Impact?

1.

By procuring 2 new light towers — the department can return the borrowed equipment to the DPW
for other uses. Also providing a location where the department can store public safety equipment in
a secure container, officers will have the equipment they need for traffic and pedestrian safety on
hand.

By providing additional officers dedicated specifically to maintaining public safety in and around the
casino area - it will limit the amount of officers that have to be resourced from other issues with the
City and provide a standard level of service to the people of Everett.

The purchase of 20 Motorola Multi-band portable radios will allow s to outfit multiple supervisory
personnel, who when they respond to an Incident can aid in the coordination of police support
between the GEU and EPD.




APPENRIX ¢ — SPECIFIC IMP G PPLICATION

0-22-10 C-1068L. 6540

3. PROPOSED USE OF SPECIFIC IMPACT MITIGATION FUNDS.

a) Please identlify the amount of funding requested. In determining the funding request, please round
up to the nearest hundred dollars.

1.

2.

3.

Item 1 — 20’ Office/Storage Container (CONEX) $22,073.00;Item 2 — 2ea 6kw Light Towers
$24,550.00 Total Request: $46,623.00

Request is made for the amount of $82,032.00 dollars

20ea Motorola APX 8000 Mult-band Portable Radio - $180,599.00

TOTAL AMOUNT: $309,000.00

b) Please identify below the manner In which the funds are proposed to be used. Please provide
detalled scope, budget and timetable for use If the funds.

1.

2.

Funds will be a onetime purchase and delivery of equipment

Funds will be used to pay for up to 150 extra patrols of 4 hour blocks using 2 officers at a time.
Average overtime rate is $68.36 hour. For two officers in 4 hr blocks the total would be $547.00 per
rotation. Patrols will cover nights, weekends holidays and special events as required.

Funds will be a onetime purchase and delivery of equipment

c) Please provide documentation (e.g.- Invoices, proposals, estimates etc) adequate for the
Commission to ensure that the funds will be used for the cost of mitigating the impact from the
operation of a gaming establishment.

See attached

d) Please describe how the mitization request wiil address the impact Indicated.

i

Extra light will increase visibility for both pedestrian and vehicular traffic and storage for equipment
in the area

Extra patrols dedicated to the Encore Casino area and lower Broadway will elevate the need to pull
resources from the rest of the City so that the department can maintain a level of service to the City

Procurement will improve inter-agency communications and officer safety




APPENDIX C — SPECIFIC IMPACT GRANT APPLICATION
BD-12-1068-1068C-10481-68403

) How will you provide the data for reporting? How will you measure the effectiveness of the
proposed project In mitigating Impacts?

The EPD can and has historically produced call logs illustrating the added traffic, Incidents, and public
safety need as a direct result of casino patronage.

a) Please describe and include excerpts from any relevant sections of any Host or Surrounding
Community Agreement.

b) Please explain how this Impact was either anticipated or not anticipated In that Agreement.

The HCA was executed in 2013, and the City could not anticipate what the impact of the around-the-
clock nature of the business with the longer alcohol service would eventually be. After a reasonable
learning curve, the need and impact became better defined through experience. Covid and other related
challenges have presented another pattern of public safety concerns. Alcohol could be served on the
gaming floor from 2:00AM to 4:00AM continues to pose challenges and a late night influx of patronage.
As such, it is reasonable that the extra resources are required, affecting the regular course of business
unanticipated ways.

a) Please provide detall regarding the controls that will be used to ensure that the funds will only be
used the address the impact

| The funds requested will be used to offset budget requirements that aren’t accounted for in the normal
operating budget by the City.

b) Will and non-governmental entlty recelve funds? If so, please describe, If non-governmental
entities will receive any funds please describe what reporting will be required and how the applicant
will remedy any misuse of funds.

No
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ICATION BY MUNICIPALITY/G ENTAL ENTITY

On behalf of the aforementioned municipality/governmental entity | hereby certify that the funds
that are requested In this application will be used solely for the purposes articulated In the
Application.

Mo Muzer
DATE__ |, 07.27%
Signature of Responsible Municipal Official

_ﬁhaaa_ﬂnz_ul ‘ i
Print Name Title CZW_,L bﬁ pa/ftﬂ
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Specific Impact Grant Application — Waiver Request

BD-22-1068-1068C-1068L-68403

The City of Everett respectfully requests a waiver of the $500,000 limit on specific impact grants
for 2022. The City has submitted multiple grant requests to fund for specific Impacts directly
related to the operation of Everett Boston Harbor ("EBH"). While no single request exceeds
$500,000, the combined requests do exceed that amount. It Just happens that Everett’s
specific impact grant requests are public safety intensive. The Clty submits that, as the host
community of the largest gaming facility in the state, Its request for a waiver of the public
safety operational cost limit Is reasonable.

The requested walver would allow the City to receive specific Impact grants as outlined in the
applications, for the following:

Police Department

1. Item 1 - 20’ Office/Storage Container (CONEX) $22,073.00;Item 2 — 2ea 6kw Light
Towers $24,550.00 Total Request: $46,623.00

2. Request is made for the amount of $82,032.00 dollars

3. 20ea Motorola APX 8000 Mult-band Portable Radio - $180,599.00

TOTAL AMOUNT: $309,000.00

Fire Department
1. Public Safety Communications Equipment: $353,000

Accordingly, the total of Everett’s Specific Impacts Grant requests is $662,300.00, over the
$500,000 cap on such grant requests.

As indicated above, and as described more fully in the separate grant applications filed by the
Fire Department and Police Department, each of its public safety requests is for funding to
address public safety impacts clearly and directly related to EBH. As noted, overtime has
accounted for $82,032.00, and the remainder is for much needed public safety equipment,
most importantly communications equipment that has been determined over the last several
yeasr of operation to be essential to keeping the vastly increased transit population, as well as
the local population, safe via reliable first responder communications in and between
departments.

Moreover, the City submits that this request could be viewed as a unigue capital expense that
is outside of the $500,000 limit on public safety “operational” costs.



PATRIOT,

Estimate

Date Estimate #
T 172772022 2022-562
1746 Butler Pike - Rt. 258
Grove City, PA 16127
412.447.5400
E-mail info@patriotequipment.us
Web Site www.patriotequipment.us
Ship To
City of Everett Bverett Police Department
Demetri OMalley Demetri O'Malley
45 Elm St 45 Blm St
Evereit, MA 02149 Everett, MA 02149
617.828,2525
ltem/Mfg # Description Qly | UM Ea. Price Ext. Total
Wanco-WLTT-4MM6K | Wenco Compact Light Tower WLTT-4MMG6K w Mitsubishi 2|ea 11,825.00 23,650.00
diesel eng - halide bulbs - 6kw gen - 2" ball
Wanco-240vtRecOption | Wanco - add 240 vt twistlock receptacle option #1100 (incl in 2|ea 0.00 0.00
sbove price)
Wanco-WLTT-LED350 | Wanco WLTT LED 4 x 350 wts Option #225596 (inel in 2lea 0.00 0.00
above price)
Freight Freight 2 450.00 900.00
Freight-Shipping Cost | Freight-Shipping Cost - The above price includes economy 0.00 0.00
freight to the above address as provided by the customer.
Customer is to supply offloading from the truck. Any
additional services (ie, lift gate service, scheduled delivery,
regidentiel delivery, redelivery, construction site, etc) will be
per Patriot's T&C's and payable by the customer, Addressess
a8 determined by the freight company to not be a Commerical
Business Address may be subject to the residential surcharge
and reimbursable to Patriot from customer.
We do accept City/PD PO's w net 30 days payable by check
This estimate is valid for 15 days or last day of the year (whichever occurs first), unless
otherwise specified. Shipping & Handling is subject to increase without notice due to Subtotal $24,550.00
current fuel prices.
Sales Tax (0.0%) $0.00

Total

$24,550.00




Compact Light Towers
LED/Metal Halide/LED Balloon

@ANGU' Power & Ligt 800-972-0755

www.wanco.com



The ingenious compact light tower

our customers asked for

Up to 18 units on a single truck
Aim lights from the ground
Heavy gauge all-steel body
Tallest of all compact light towers

Largest fuel tank and longest run time in its class

Wanco Compact Light Towers are all about size and efficiency.
They save you money right from the start by fitting more units
on a truck, then save you even more with features that Include
an extra-large fuel tank and lights you can adjust without a step.

When you order a fleet of new Wanco Compact Light Towers—up to
18 units—it fits on a single 53-foot truck, giving you more units for the
same shipping cost. A small footprint and fold-up tow bar make this
light tower extremely compact for storage as well, so it takes up less
space both on the job-site and in your yard.

Its small size doesn't sacrifice performance, though. When paired with
the largest fuel tank In its class, its robust industrial-grade power plant
provides the longest run time of any compact light tower available—
about 240 hours before refueling.

Wanco Compact Light Towers are equipped with state-of-the-art
technology to achleve superior lllumination whether you choose LED
or metal hallde lights. Our LEDs are the most powerful you'll find on
any LED light tower in any class, and our HIDs use a highly reflective
fixture design that puts maximum light on the job for longer, increasing
productivity and safety, saving you time and money. Balloon lights are
also avallable.

Efficiency and safety continue with durable components that will last,
and thoughtful design features that may surprise you, Rental houses
will love the industrial-grade leveling jacks and the only all-steel cabinet
avallable in a compact model. Users can aim the lights while standing
on the ground, before ralsing the tower—no ladder needed, no need to
climb on the traller—and the always vertical tower is easy to raise and
lower with a dual-handle manual winch or a power winch,

Compact and efficient, cost-effective to own and operate, the unique
Wanco Compact Light Tower is impressively unlike any other.

To see or order one today, call 800.972.0755 or visit wanco.com.

Brief specifications

Physical
Deployed footprint 129 1111n 327 281am), LxW
Operating height Max. 24%ft {7.5m)

Min, 7%ft (24m)
Travel helght $31n (37em)
Welght Opersting  Apprax. 1965 b (851kg)

Shipping  Approx. 158010 {717kg)
Tongue weight Dey 801b(36kg)

Lights 480-wattLEDs 350-watt LEDs Metal halides

Lamps* Four480Wfodures  Four3S0Wfatures  Four 1000W lamps

Lurninosity™* 57,800 Im pes focture 45,000 Imperfocture 110,000 Im per lamp
231,200im total 196,000 bm total 440,000 Im total

Power system

Englne type Ther 4 Final dlesel, 3-cylinder, 4-cycle

Engine speed® 1800rpm @60 Hz or 1500 rpm @ 501z

Generator type Brushless, class H

Sound leve) G68dB @23 ft (7m) 2t max. load

Battery Maintenance-free AGM, 12Vde, 550 CCA

Kubota® D1005 Mitsubishi® L3E
Maximum power output® 13,1 hp (9.8kW) 122hp (9.1kW)
Displacement® 61081 {1007am®)  58.09 In* (952am®)
Foel tank capacity §0gal 2271) 60gal (z27)

480-watt LEDs 350-watt LEDs Metal halides
Fuel consumption® 031galw (117L)  0.250akhr{0.096LM) 049 gal/hr {1.86L/h)
Runtime before refueling® Approw. 190 hws Approx. 240 brs Approx. 120 hrs

Output power

Output® 6k or 8kW

Yoltage® 120Vac o 240Vac
Amperage 50A@10V, Z5AS240V
Frequency® 60Hzor50Hz

Voltage regulation 6%, no load to full doad
*Depending onmode!  *Continuous intensity for LEDs, initial intensity for metaf hafides

WANCO INC.
5870 Tennyson Street
Arvada, Colorado 80003

, 8008720765 Dua in Wenco's commitment to continuous improvement of our products, &il information s subfeot & change without notice.
3034275700 Wanoc and the Wanco logo are ragistared trademarks of Wanco inc. All other tracemarks are proparty of their respeothve ownars.
303-427-5725 fax

WWW.Wwanco.com ©2018 Wango Ino, All rights reasrved. Primtad In the LSA. | WPBOOB1 November 2019 Printed on recycled paper
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Everett Police Department
Criminal Information Unit

Steven A. Mazzie

Chief of Palice
Questions or Feedback can be directed to Crime Analyst Mellssa Trzepacz: i |==
Prepared by: CAU

Issued
1/14/22

Review of CFS at and around Encore Boston Harbor - EPD 6/1/21-1/13/22

848 calls in the mapped area below were reviewed.

River s
gdstrial Park: &

Pages 2 and 3 show all of the referenced CFS by the day of week (DOW)

Page 4 shows all CFS (excluding Directed Patrois) by day of week and rounded time of

day. Peak times for true CFS are Sundays 1:00 am to 3:30 am, Saturdays 7:00 pm and
Midnight, and Friday 9:00 PM to 10:30 pm

_— " e -
UNCLASSIFIED/LAW ENFORCEMENT SENSITIVE 7his document contains CORT sensitive information that Is Himited to authorized personnel who must

handie In accordance with Massachuseits Ganeral Laws and unawuthorized disdlosure and / or Improper hanaiing of this information may result in a violation of Massachusatts
Genersl Laws. Investigative information contained within may aise be uncorroborated and / or unconfimed. Secondsry distribition prohibited without prior suthorization from
the EPD.

Page 1



Row Labels : = —jSun |Mon |Tua |Wed |Thu [Frl_|Sat |Grand Total
209A SERVICE 2
209A VIOLATION/NO ABUSE 1
ABANDONED E911 CALL 3 1
ACO LOST/FOUND DOG
ANIMAL CONTROL-ALL OTHERS
ARREST-ADULT 8 4
ASSAULT & BATTERY D/W *
ASSAULT & BATTERY* 2
ASSAULT-OFFICER ASSAULTED *
ASSAULT-SIMPLE *(A&B) 2
ASSAULT-W/FIREARM *
ASSAULT-W/KNIFE *
ATTEMPTED BREAK & ENTER RE* 1
BAR INSPECTIONS 1
BREAK & ENTER - RESIDENCE* 1
CHECK WELL BEING 1
CIVIL MATTER 1
COMPLAINT SOUGHT 1
CRIMINAL HARASSMENT* 1
DIRECTED PATROL 21
DISORDERLY PERSON*
DISTURBANCE-DRUNK PERSON
DISTURBANCE-FIGHT
DISTURBANCE-GENERAL
DISTURBANCE-GROUP
DISTURBANCE-HOUSE PARTY 2
DISTURBANCE-LANDLORD/TENANT
DISTURBANCE-NEIGHBORS
DISTURBANCE-UNWANTED GUEST 1
DOMESTIC ABUSE VERBAL ARGUEMEN
DOMESTIC ASSAULT & BATTERY* ? E)
DPW CALL OUT
DRUG DESTRUCTION 1
FIRE-NOTIFIED FIRE DEPT 1
FIRE-VEHICLE 1
GRAFFITI (TAGGING)* 1
HYPODERMIC NEEDLES
INVESTIGATION OF PERSONS 1 i 1
JUVENILE MATTER-OTHER 1
KEEP THE PEACE 1 1
LARCENY BY CHECK-UTTERING * 1
LARCENY-ALL OTHERS * 1 2 1
LARCENY-FROM na/yv * 1 1
LARCENY-STOLEN CELL PHONE * i 1
LARCENY-THEFT BICYCLE *
LARCENY-THEFT FROM BUILDIN®
LOST & FOUND 1
LOWRIDER MOTORCYCLE & VEHICLES 1
MARINE - GENERAL
MARINE - RESCUE/MEDICAL
MEDICAL-GENERAL 11] 11
MEDICAL-MENTAL HEALTH 3
MEDICAL-OVERDOSE 2] 1
MEDICAL-SUDDEN DEATH 1
MEDICAL-SUICIDE/ATMP-NO LCK-UP 1
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UNCLASEIFIED/LAW ENFORCEMENT SENSITIVE 1% document contains CORI sensitive information that is imited to suthorized personnel who must
handie In accordance with Massachusetis General Laws and unauthorized disclosure snd / or improper handiing of this information may result in & viclation of Massachusetls
General Laws. Investigative information contained within may also be uncorroborated and / or unconfirmed. Secondary distribution prohibited without prior authorization from

the EPD. Page 2



Row Labels

iNed

Fri

|
il

0]
g |
8

MISSING PERSON-ADULT

MISSING PERSON-JUVENILE

MUTUALAID

[

MV BREAK & ENTER*

N

MV-DISABLED

P

MV-ERRATIC OPERATION OF M/V

W

MV-GEN TRAFFIC VIOLATION

WIN W= =

MV-INVESTIGATION

= s e

[ =Y

|8

MV-PLATE LOST/STOLEN*

=

MV-PRIVATE OR TRESPASS TOW

MV-RADAR ENFORCEMENT

MV-THEFT/LARCENY*

MV-THEFT/RECOV IN EVE STOL OTH

MV-TOWED BY POLICE

OFFICER WALK & TALK W/ PUBLIC

L)

PARKING COMP-GENERAL

N

L R0 =Y [ Y ™

PC-ADULT

PHONE CALLS-HARASSING/OBSCENE

N e

SAFE KEEPING PROPERTY

SEXUAL FORCE-FONDLING ADUL*

SHOTS FIRED - CONFIRMED

SHOTS FIRED - UNCONFIRMED

SILENT E911 CALL

SUMMONS SERVICE

SUSP ACTIVITY-MOTOR VEHICLE

(LX)

SUSP ACTIVITY-PERSONS

e (w s

TASER DISCHARGE/DEPLOYED

THREATS-BOMB *

THREATS-SIMPLE *

THREATS-TO KILL *

TOWN BYLAW-OTHER

TRAFFIC ENFORCEMENT

[y

TRANSPORT PROVIDED-SEE COMME

17

TRASH DUMPING

TRESPASS REAL PROPERTY *

[

=

I

VANDALISM TO MOTOR VEHICLE*

(]

(=}

=

WARRANT SERVICE

I,

[y

WARRANTS-FUGITIVE FROM JUSTICH

MV-ACCIDENT all

11

1

2

i1

ALARMS-all

N

n

POLICE-GENERAL REQ FOR or genera

Grand Total

Bon on |82

B |
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UNCLASSIFIED/LAW ENFORCEMENT SENSITIVE 7his document contains CORI sensitive information that & limited to authoried personnel who must
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