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January 31, 2022 

Mary Thurlow, Senior Program Manager 
Massachusetts Gaming Commission 
101 Federal Street, 12th Floor 
Boston, MA 02110 
mary.thurlow@massgaming.gov  
 

Dear Ms. Thurlow, 

 
I’m writing on behalf of the Mystic River Watershed Association (MyRWA). MyRWA leads the Mystic 
Greenways Initiative, an initiative within the watershed to connect pathways and improve parklands, 
including along the Boston and Everett shoreline of the Mystic River. The Feasibility Study for the Historic 
Preservation of the former Charlestown Pumping Station (the “Project”) will explore options for 
rehabilitation of the existing historic structure for the benefit of the community, repair of the existing 
seawall, and extension of the Harborwalk along the Mystic River. MyRWA supports this request for a 
Community Mitigation Fund grant from the Massachusetts Gaming Commission to understand building 
rehabilitation and land use possibilities at the former Charlestown Pumping Station site  
 
The historic Charlestown Pumping Station is currently maintained by the Massachusetts Water Resource 
Authority (MWRA). Located at the northern end of Boston’s Alford Street bridge, the site is a gateway to 
areas north of Alford Street/Route 99. The largely vacant property could serve the greater community in 
both its activation and function within the coastal environment. In addition, the Harborwalk currently 
follows the entire waterfront of the Encore gaming facility and connects to the Northern Strand Greenway 
trailhead. These existing pathways enable the public to access an interconnected system of trails 
throughout the greater Boston area. There are very few pedestrian connections across the Mystic River. 
Connecting the Harborwalk to Boston’s Alford Street bridge will create a convenient public access 
pathway for people from Charlestown, Somerville, and beyond.  
 
The protection of communities and assets along the Mystic River is of paramount importance to MyRWA, 
as well as our many partners. We look forward to collaborating with the team to advance this Project.  
 
Thank you for your help in securing this grant to help advance this Project. 

 
Sincerely,  

 

Patrick Herron 
Executive Director 

 

https://mysticriver.org/greenways
https://mysticriver.org/greenways


 
 
 
 
 
 

 
                   January 31, 2023 
 
 
Mary Thurlow, Senior Program Manager 
Massachusetts Gaming Commission 
101 Federal Street, 12th Floor 
Boston, MA 02110 
mary.thurlow@massgaming.gov  

 
Dear Ms. Thurlow: 
 
The Massachusetts Water Resource Authority (“MWRA”) supports this grant application for a Feasibility 
Study for the Historic Preservation of the former Charlestown Pumping Station (the “Project”). This 
Project will explore options for the rehabilitation of the existing historic structure for the benefit of the 
community; including options to repair the existing seawall and extending the Harborwalk along the 
Mystic River.  
 
The historic Charlestown Pumping Station, located at the northern end of Boston’s Alford Street Bridge, 
is under the care, custody, and control of the MWRA. The Project will explore possibilities for 
rehabilitation and reuse of most of the largely vacant building and site. In addition, the Project will 
investigate opportunities to create a pathway connection from the site to the Harborwalk that currently 
follows the waterfront of the Encore gaming facility and connects to the Northern Strand Greenway 
trailhead. 
 
MWRA supports this Project and will cooperate and coordinate with the Project team to advance this 
important work. 
 
Thank you for your help in securing this grant to help advance this Project. 

 
Sincerely,  
 
 
 
David W. Coppes, P.E. 
Chief Operating Officer 
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January 31, 2023 

Feasibility Study for the Historic Preservation of the former 
Pumping Station at Charlestown Work Plan 
 

Overview 

The former Pumping Station at Charlestown is one of three stations first built in 1895 for the Metropolitan 
Sewer District. It was one of the first and most advanced regional sewerage systems in the country at that 
time. The tiny building of roughly 15,000 square feet was built to the designs of Boston architect Arthur 
Gray and is the only remaining structure of the original three. The original equipment is gone or has been 
replaced, and the station was mostly disused in the early 1990s after dedication of the new DeLauri 
Pumping Station across the street. 

The building has experienced substantial changes over time, including addition of a two-story coal house 
that has since been demolished and other additions that have covered some of the historic qualities of 
the original building. The former Pumping Station at Charlestown is currently maintained by the 
Massachusetts Water Resource Authority (MWRA) and houses existing wastewater infrastructure that is 
operationally integral to the regional MWRA wastewater system in a limited footprint within a non-
historic addition to the structure. The structure is currently disconnected from public access along the 
Mystic River by the Alford Street Bridge and this project will explore options to utilize the existing Alford 
Street Bridge underpass to connect this historic structure to public access areas north of Alford 
Street/Route 99. Its location on the Mystic River, and visibility from both the Charlestown and Everett 
waterfronts, suggests its potential for a publicly accessible modern use, while preserving an important 
reminder of the city and region’s development, even as the surrounding area changes.  

Working with Historic Boston, Inc., a non-profit organization that works with local partners redevelop 
historically significant buildings in Boston’s neighborhoods, the goal of this project is two-fold: 1) to 
explore the feasibility of rehabilitation of the former Pumping Station at Charlestown and 2) to consider 
options for extending the Harborwalk along the Mystic River to this historic structure. The structure is 
located along the Alford Street Bridge/Route 99, which is the gateway from the city of Boston into the city 
of Everett and to the Encore Boston Harbor Casino and Resort.  

A feasibility study is needed to understand building rehabilitation and land use possibilities at the former 
Pumping Station at Charlestown site. Located at the end of the Alford Street Bridge, the historic structure 
is perched upon a seawall that is showing signs of distress upon visual inspection. It has also been the 
target of vandalism with numerous broken windows and graffiti on its historic brick walls. This project will 
explore options for rehabilitation of the existing structure for the benefit of the community, repair of the 
existing seawall, and extension of the Harborwalk along the Mystic River. 
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Scope of Work  

Task 1 – Existing Building Assessment 

 Subtask 1.1 Research Historic Building Structure  

The project team will collect available information, including but not limited to, reports and 
studies, memorandums, MassGIS, MACRIS, and other available data, record plans, site surveys, 
and other information. This data will be inventoried and used to develop a memorandum 
documenting the history of the former Alford Street Pumping Station, its architectural evolution, 
and considerations for its future historic rehabilitation and re-use. Information, including site 
photographs, taken from recent site tour of this structure will be incorporated into this 
memorandum to benchmark observed current building conditions. 

 Subtask 1.2   Assess Building and Site Conditions 

The project team proposes to assemble existing site and environmental reports for study, and to 
commission additional assessments of the building’s structure, materials, and systems to 
document building needs and considerations for its re-use. An architect and structural engineer 
will be engaged to assess the building’s structure with recommendations for rehabilitation. Civil 
and environmental engineers will also be engaged to determine considerations for connecting the 
building to existing utility infrastructure, and to understand the development and operational 
implications of the legacy sewer line that must continue to pass beneath the historic building.  

Task 2 –Coastal Structure Assessment 

 Subtask 2.1 Review Prior Seawall Evaluation Records 

The project team will also collect available seawall evaluation data, including, but not limited to, 
reports and studies, memorandums, and other record information from MWRA. This data will be 
inventoried and used to establish existing seawall repair considerations and provide the basis for 
project planning. A memorandum summarizing seawall research & initial considerations for 
further assessment will be prepared to document this information for future use. 

 Subtask 2.2 Conduct Field Investigation of Current Seawall Conditions 

The project team will conduct an underwater and topside inspection of the seawall and adjacent 
structures with the intension to assess the general condition of the seawall which supports a 
building structure. The inspection will likely be conducted from a dive boat using surface supplied 
air diving methods and be limited to area from the top course of the seawall down to the mudline 
and within the property boundary. A report will be generated detailing the conditions 
encountered during the inspection and as well as recommended repairs to any deficiencies found. 

Subtask 2.3 Prepare Conceptual Design for Harborwalk Extension 

The project will explore options for utilizing the existing Alford Street Bridge underpass to connect 
the historic structure to public access areas north of Alford Street/Route 99. The project team will 
develop conceptual design for extension of the Harborwalk along the Mystic River along the Alford 
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Street Bridge. Conceptual plans showing the proposed Harborwalk layout and typical details will 
be prepared.  

Task 3 – Comprehensive Feasibility Study Report 

 Subtask 3.1 Prepare Draft Feasibility Report 

Using the information collected through building and coastal structure assessments, as well as the 
testing results from building materials investigation, the project team will prepare a re-
development feasibility study that looks at the cost of rehabilitating the historic building and its 
surrounding landscape for publicly accessible uses. While the team has not determined what 
public end uses might be viable and financially sustainable for this site, the team will consider the 
range of possible commercial uses that could be considered within the limits of the Designated 
Port Area and Chapter 91. A feasibility study will engage an architect to generate conceptual plans 
for general commercial uses; and structural, civil, environmental, and mechanical engineers to 
recommend building repairs, systems, and energy considerations for re-activating the building 
and environmental remediation where necessary. The feasibility study report will provide the 
following content for the rehabilitation of the former Pumping Station at Charlestown:  

- Plan exhibit showing each option with description of proposed design approach 
- Conceptual-level pricing for each option; 
- Climate resilience considerations for each option; 
- Public realm/landscaping considerations for each option; 
- Zoning compliance and building code considerations; 
- Recommendations for potential structural repair of existing building structure; 
- Recommendations for isolating existing wastewater infrastructure from future 

building uses; 
- Recommendations for potential repair of coastal structure; and  
- Recommendations for next steps for the Cities and partners. 

The feasibility study helps establish order of magnitude costs of renewing and re-activating the 
building and provides a framework for consideration of alternatives for building treatments, 
preservation and uses.  

Subtask 3.2 Prepare Memorandum on Historic Preservation Funding Strategy 

The project team will develop a memorandum that details a strategy for pursuing future funding 
to support the historic preservation of the former Charlestown Pumping Station. The 
memorandum will include list of potential funding sources, including public, private, and other 
potential funding sources, timeline for funding request processes, and other considerations. A 
historic preservation consultant will review compliance with Section 106 and possible use of state 
and federal historic tax credits as a financing source for rehabilitation. Considerations related to 
coordination with both cities and abutting landowners and agencies will be highlighted in this 
memorandum. 
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Subtask 3.3 Prepare Permitting Memorandum on Harborwalk Extension and Building 

The project team will develop a permitting and land use memorandum to support the future 
extension of the Harborwalk along the Mystic River. The memorandum will include list of 
anticipated local, state, and federal permits required, timeline for permitting process, and other 
regulatory considerations.  Chapter 91 and Designated Port Area will be addressed within the 
memorandum. Considerations related to coordination with abutting landowners and agencies, as 
well as potential use of existing coastal structures, will be highlighted in this memorandum. 

Consultant Team Composition 

The consultant team will be led by an entity with expertise in preservation of historic structures and 
funding strategy to support this work. This entity will also serve as the project manager on this project. 

In addition, this project manager will engage and direct the following types of subconsultants to support 
this work:  

a. Structural engineering firm with expertise in structural evaluation of historic structures. 
b. Civil engineering and environmental planning firm with expertise in utility infrastructure 

systems, climate resilience planning, and environmental permitting. 
c. Coastal engineering firm with expertise in evaluation of existing coastal structures and 

design of elevated coastal structures/harborwalks. 

Consultant Fee Budget 

Tasks Estimated Budget 
Task 1 – Existing Building & Infrastructure Assessment  
Subtask 1.1 Research Historic Building Structure  $11,500 
Subtask 1.2 Assess Building and Site Conditions $62,100 
Task 2 –Coastal Structure Assessment   
Subtask 2.1 Review Prior Seawall Evaluation Records $3,000 
Subtask 2.2 Conduct Field Investigation of Current Seawall 
Conditions 

$17,000 

Subtask 2.3 Prepare Conceptual Design for Harborwalk Extension  $18,000 
Task 3 – Comprehensive Feasibility Study Report  
Subtask 3.1 Prepare Draft Feasibility Report  $69,000 
Subtask 3.2 Memorandum on Historic Preservation Strategies and 
Funding  

$8,500 

Subtask 3.3 Prepare Permitting Memorandum on Harborwalk 
Extension and Building 

$10,000 

TASKS 1-3 TOTAL (includes expenses) $199,100 
 

Anticipated Timeframe  

The project will take between 12-18 months to allow for coordination with leadership and staff from 
Everett as well as MWRA. 
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