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1. IMPACT DESCRIPTION 

Please describe in detail the transportation related impact that is attributed to the construction or 
operation of a gaming facility.  Please provide support for the determination that the construction or 
operation of the gaming facility caused, is causing or may cause the impact.  
 

 

 

 

 

 

2. PROPOSED USE OF TRANSPORTATION PLANNING FUND 
 

a) Please identify the amount of funding requested. 
b) Please identify below the manner in which the funds are proposed to be used.   
c) Please provide documentation (e.g. - invoices, proposals, estimates, etc.) adequate for the 

Commission to ensure that the funds will be used for the cost of planning to mitigate the 
transportation impact from the construction or operation of a proposed gaming establishment. 

d) Please describe how the planning request will address the specific transportation impact indicated 
and is for a demonstrated public purpose and not for the benefit or maintenance of a private 
party.  Please attach additional sheets/supplemental materials if necessary. 

e) For joint grant requests, please state the amount requested for the joint request.  Please also state 
the amount of any Regional Planning Incentive Award requested and provide separate detail on 
the use of these additional funds. 

 

 

 

 

 

 

3. CONNECTION TO GAMING FACILITY 

Please provide specificity/evidence that the requested funds will be used to address, issues or impacts 
directly related to the gaming facility. 
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4. IMPACT CONTROLS/ADMINISTRATION OF IMPACT FUNDS 

Please provide detail regarding the controls that will be used to ensure that funds will only be used to 
plan to address the specific impact.  If non-governmental entities will receive any funds, please 
describe what reporting will be required and how the applicant will remedy any misuse of funds. 
 

 

 

 

 

 

5. CONSULTATION WITH REGIONAL PLANNING AGENCY (RPA)/NEARBY 
COMMUNITIES 

Please provide details about the Applicant’s consultation with the Regional Planning Agency serving 
the community and nearby communities to determine the potential for cooperative regional efforts 
regarding planning activities. 
 

 

 

 

 

 

6. MATCHING FUNDS FROM GOVERNMENTAL OR OTHER ENTITY 

Please demonstrate that the governmental or other entity will provide significant funding to match or 
partially match the assistance required from the Community Mitigation Fund.  Please provide detail 
on what your community will contribute to the planning projects such as in-kind services or planning 
funds. 
 

 

 

 

 

 

 



2018 TRANSPORTATION PLANNING GRANT APPLICATION  
Page 4 
 

7. RELEVANT EXCERPTS FROM HOST OR SURROUNDING COMMUNITY AGREEMENTS 
AND MASSACHUSETTS ENVIRONMENTAL POLICY ACT (MEPA”) DECISION 

 

a) Please describe and include excerpts regarding the transportation impact and potential 
mitigation from any relevant sections of any Host or Surrounding Community Agreement.  

b) Please provide a demonstration that such mitigation measure is not already required to be 
completed by the licensee pursuant to any regulatory requirements or pursuant to any 
agreements between such licensee and applicant. 

c) Please also briefly summarize and/or provide page references to the most relevant language 
included in the most relevant MEPA certificate(s) or comment(s) submitted by the community 
to MEPA.   

d) Please explain how this transportation impact was either anticipated or not anticipated in that 
Agreement or such MEPA decision.  

e) If transportation planning funds are sought for mitigation not required under MEPA, please 
provide justification why funding should be utilized to plan for such mitigation.  For example, a 
community could provide information on the significance of potential impacts if trip 
generation totals exceed projected estimates. 

 

 

 

 

 

No Community is eligible for more than one 
Transportation Regional Planning Incentive Award. 
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CERTIFICATION BY MUNICIPALITY/GOVERNMENTAL ENTITY 

On behalf of the aforementioned municipality/governmental entity I hereby certify that the funds 
that are requested in this application will be used solely for the purposes articulated in this 
Application.   

 
 
 

Signature(s) of Responsible Municipal 
Official(s)/Governmental Entity(ies) 

 Date 

 


	Application_Type: 2018 Transportation Planning Grant
	Joint_Application: Off
	Municipality_Name: City of Chelsea, MA 
	Department: Department of Planning and Development 
	Lead_Applicant: John DePriest, AICP, Director of Planning and Development
	Lead_Address: 500 Broadway, Room 101, Chelsea, MA 02150
	Lead_Phone_Email: 617-466-4180; jdepriest@chelseama.gov 
	Joint_App_Contacts: n/a
	Authorized_Name: Thomas G. Ambrosino, City Manager 
	Authorized_Address: 500 Broadway, Chelsea, MA 02150
	Authorized_Phone_Email: 617-466-4100; tambrosino@chelseama.gov; 500 Broadway, Chelsea, MA 02150
	Licensee: Wynn Boston Harbor 
	Impact_Description: Situated within close proximity to the City of Chelsea, Wynn Boston Harbor will yield conspicuous impacts on the City'si roadway network. Traffic volume, trip frequency, air emissions, and traffic crashes, stressing an increasingly taxed and congested roadway network, will directly result from the operations of a gaming facility. The Beacham/Williams Corridor, consisting of Williams St. and Beacham St. in Chelsea, will disproportionately shoulder these impacts. Spanning east to west through Chelsea, this gateway corridor provides access from Chelsea, East Boston (Logan Airport), and points northward. It's the preferred route of Transportation Network Company (Uber, Lyft) vehicles, as well as traditional taxis and livery vehicles,since it provides a route to circumvent the tolls associated with the three harbor tunnels and Route 1. As one of the most direct routes where drivers can eschew highly-congested principal arterials, this corridor will handle a striking fraction of future trip generation induced by the casino. Moreover, the corridor provides the sole bicycle connection between East Boston, Chelsea, Everett, and Boston, including the only bicycle linkage from these areas to the casino.

Furthermore, the corridor provides a direct thoroughfare for present and future employees of the casino, ranging from construction laborers to hospitality professionals. It also serves as a primary truck route and vital regional industrial and commercial areas, including the New England Produce Terminal and surrounding fresh produce cluster. Construction materials and equipment frequently traverse the corridor to the casino site. In the future, a multitude of goods, materials, and equipment serving the casino will be transported along the corridor. While the extent of these future impacts are fluid, they are projected to reveal a measurably negative impact on this specific corridor, as well as the interrelated urban roadway network bisecting the City. It is imperative that this gateway corridor, which is strikingly unsafe and in disrepair, is improved to amply facilitate the safe and efficient travel of vehicles, freight, bicyclists, and pedestrians to and from Wynn Boston Harbor in a sustainable and orderly manner. 
	Proposed_Use: The City of Chelsea respectfully requests $200,000 to undertake a formal 25% design/engineering process, in order to initiate a comprehensive re-design of the Beacham/Williams Corridor, in accordance with MassDOT's highway standards, From Mulberry St. to the Everett city line. The funds will be utilized to commission a consultant engineer to prepare a 25% design plans, 25% right-of-way plans, and a functional design report for the planned reconstruction of Beacham and Williams Sts.. 

The City aspires to reconstruct this corridor over the next three years. In conjunction with the City of Everett, the City is assiduously pursuing multiple avenues of funding for reconstruction, including state and federal grants, as well as the exploration of novel infrastructure financing vehicles at the local level. For example, Everett and Chelsea have submitted the project to the FY19-FY23 Transportation Improvement Program, overseen by the Boston Metropolitan Planning Organization. Irrespective of construction funding, the responsibilities of funding design and engineering have fallen to the City, despite its fiscal constraints. 

Stretching from the administrative border of the City of Chelsea to Mulberry Street, the project area will undergo comprehensive infrastructure enhancements. This project is comprised of the full depth reconstruction of a 60’ wide corridor, introduction of northerly, ADA-compliant sidewalks,; the construction of a southerly, ADA-compliant shared-use pathway for pedestrians and bicyclists; the replacement of antiquated street lighting; geometric improvements and the replacement of an outmoded traffic signal at the intersection of Spruce St.; the rehabilitation of storm water infrastructure with contemporary traditional and green infrastructure devices; the planting of salt-tolerant, disease resistant street trees; and institution of pavement markings and traffic control devices.  

Building off of the Massachusetts Gaming Commission-funded Beacham/Williams Corridor Study, the 25% design process will chart necessary roadway improvements to overhaul an unsafe and derelict corridor that includes numerous crash clusters, antiquated and inoperative infrastructure, and no facilities for pedestrians or bicyclists. Evident deficiencies points, such as the intersection of Williams St. and Spruce St., will delay casino-bound traffic and increase the probability of traffic crashes. The study corroborated the severity and causality of deficiencies, such as the one present at this intersection. This design process will directly mitigate all multi-modal transportation impacts associated with the casino along this corridor. 
	Gaming_Connection: The requested funds will be solely used to commission the 25% design/engineering process to rehabilitate Beacham St. and Williams St. in Chelsea. This corridor's outlet is Route 99/Broadway in Everett, MA, providing direct access to the Wynn Boston Harbor facility. Existing conditions of this corridor are insufficient to facilitate multi-modal travel generated by the gaming facility. Traffic impacts include a projected increase in vehicular trips, taxi/livery trips, Transportation Network Company (Uber, Lyft) trips, pedestrians and bicyclist trips, and trips made for local deliveries to the gaming facility. As Wynn Boston Harbor's labor pool will be drawn primarily from Chelsea and the surrounding area, this corridor will retain its importance as a transportation asset. Moreover, numerous food-related companies, specializing in fresh produce, baked goods, and specialty foods for restaurants, markets, and institutional clients, such as gaming facilities, are located along the corridor. 
	Impact_Controls: The City, through its Department of Planning and Development, will utilize the funds to commission a consultant engineering firm to prepare the 25% design. The City may opt to use one of its two on-call engineers, contract directly with an engineering firm, or issue a Request For Proposals. Under M.G.L. Ch. 30B, engineering is an exempt activity. The Department will assign a dedicated project manager to oversee and manage this effort. The Department will require that the consultant submit detailed itemized invoices, according to specific tasks performed and/or services rendered, to ensure that only gaming impact related work is being paid for. Under City policy, approvals of invoices and disbursements of funds must be collectively approved by the Department, the Chief Procurement Officer, and the City's Auditor, to ensure conformance with professional financial practices. Copies of all invoices will be transmitted to the Commission for verification when the City submits to the Commission its quarterly progress reports. 
	Regional_Consultation: The City has worked closely with the Metropolitan Area Planning Commission (MAPC) on this endeavor. The MAPC unequivocally supports the City in its pursuit to design and rehabilitate this important multi-modal corridor. In conjunction with  and supported by the MAPC, the City has recently submitted a federal funding request for construction funds to the Department of Commerce's Economic Development Administration. Additionally, a segment of Beacham St. traverses through the City of Everett. The City of Chelsea and the City of Everett have collaborated closely on this corridor. Everett also aims to rehabilitate their portion of Beacham St.. They are currently undertaking a 25% design process. Both cities have recently submitted a request for Transportation Improvement Program funding to the Boston MPO, potentially as a joint construction project. 
	Matching_Funds: The City of Chelsea will provide in-kind services, in the form of staff time. This will encompass an assigned project manager and economic development specialist, overseen by the Director of Planning and Development. The City of Chelsea has also requested funding (up to $200,000), as part of its FY'19 Capital Improvement Program, to supplement mitigation funds. 
	Relevant_Excerpts: The City's forthcoming planning study, underway now, will analyze and extrapolate traffic data for this corridor. Establishing a baseline condition and forecasted conditions, the City will utilize this data to comparatively analyze traffic network conditions upon the commencement of gaming facility operations. While this corridor was excluded from the MEPA process, a deliberation that preceded the advent of ridesharing companies like Uber and Lyft, it is anticipated that the corridor will facilitate a substantial volume of taxi, livery, and rideshare (TNC) trips, shuttling between the casino, Chelsea, Logan Airport, and downtown Boston. However, considerable increases in vehicular and freight traffic were captured in the MEPA process. Due to the corridor's deteriorating physical and operational conditions, a redesign process and subsequent construction program is imperative. 
	Application_Date: 2/1/2018
	Applicant_Signatory: Thomas G. Ambrosino, City Manager


