Massachusetts Gaming Commission
101 Federal Street, 12th Floor
Boston, MA 02110

APPENDIX E

2018 COMMUNITY MITIGATION FUND
Workforce Development Pilot Program Grant Application
BD-18-1068-1068C-1068L-22137

Please complete the entire Application.

Boston Private Industry Council

1. NAME OF MUNICIPALITY/GOVERNMENT ENTITY/DISTRICT

Neil Sullivan, Executive Director

2. NAME AND TITLE OF INDIVIDUAL AUTHORIZED TO COMMIT FUNDS ON BEHALF OF
MUNICIPALITY/GOVERNMENTAL ENTITY

2 Oliver Street, 3rd Floor, Boston, MA 02109

3. ADDRESS OF INDIVIDUAL AUTHORIZED TO COMMIT FUNDS ON BEHALF OF MUNICIPALITY/
GOVERNMENTAL ENTITY

(617) 488-1320; Neil.Sullivan@bostonpic.org

4. PHONE # AND EMAIL ADDRESS OF INDIVIDUAL AUTHORIZED TO COMMIT FUNDS ON BEHALF OF
MUNICIPALITY/GOVERNMENTAL ENTITY

Angela McCabe, Workforce Development Director

5. NAME AND TITLE OF CONTRACT MANAGER RESPONSIBLE FOR HANDLING OF FUNDS ON BEHALF OF
MUNICIPALITY/GOVERNMENTAL ENTITY

2 Oliver Street, 3rd Floor, Boston, MA 02109

6. ADDRESS OF CONTRACT MANAGER RESPONSIBLE FOR HANDLING OF FUNDS ON BEHALF OF
MUNICIPALITY/GOVERNMENTAL ENTITY

(617) 488-1355; Angela.McCabe@bostonpic.org.

7. PHONE # AND EMAIL ADDRESS OF CONTRACT MANAGER ON BEHALF OF MUNICIPALITY/GOVERNMENTAL
ENTITY

Wynn Boston Harbor

8. NAME OF GAMING LICENSEE
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1. IMPACT DESCRIPTION

Please describe in detail the impact that is attributed to the construction of a gaming facility. Please
provide support for the determination that the construction of the gaming facility caused or is causing

the impact.

Wynn Boston Harbor is a $2.5 billion investment in Eastern Massachusetts that will initially create 4,500 jobs, increase funding for economic development and transportation, and provide an economic boost to the region. This investment comes at a time when the unemployment rate in the

Greater Boston area is down to 3.1%, below the statewide average of 3.8%.

The tight labor market for jobs in Accommodation and Food Services (NAICS 720000) will experience additional pressure with the opening of the Wynn casino. The majority of jobs created at the casino and resort facilities will require a high school diploma or equivalent. Even though
unemployment rates for adults with a high school diploma or less remain much higher than for those with a college degree, their labor market prospects have improved substantially in recent years. According to the American Community Surveys, in Suffolk County in 2010, the unemployment

rate for high school graduates was 17.2%. By 2016, it has declined by nearly half to 9.3%. It has likely fallen even lower through 2017, but the data are not yet available.
Real-time job postings also indicate that demand is currently high for workers in hospitality and food services occupations. During the three-month period from November 1, 2017 through January 29, 2018, there were 4,096 job postings in hospitality, food, and tourism occupations in Suffolk

and Middlesex counties, according to Burning Glass. The table in Attachment 1 shows the occupation groups with the 15 highest job postings i these counties over this time period. Burning Glass is able to track the time it takes to fll these jobs and compares it to national averages. Of the
top 15 occupations, 10, or 66%, were identified as being hard or much harder to fill than national averages. The data confirm that demand is high for workers in these occupation groups and also that employers find it difficult to hire workers for these jobs. The hiring needs for Wynn Boston

Harbor will exacerbate the demand for workers in these occupational groups.

2. PROPOSED MITIGATION

(a) Please identify the amount of funding requested.

(b) Please identify below the manner in which the funds are proposed to be used.

(c) Please provide documentation (e.g. - invoices, proposals, estimates, etc.) adequate for the
Commission to ensure that the funds will be used for the cost of mitigating the impact from the
construction of a proposed gaming establishment.

(d) Please describe how the mitigation request will address the specific impact indicated.

(e) Please attach additional sheets/supplemental materials if necessary.

() Please identify the amount of funding requested.

The Boston Private Industry Council (PIC), in collaboration with regional partners, is requesting $300,000 to fund the Greater Boston Casino Pipeline Initiative (GBCPI)

(b) Please identify below the manner in which the funds are proposed to be used
The Greater Boston Casino Pipeline Initiative will address the need for qualified candidates for the 4,500 projected positions at Wynn Boston Harbor, a luxury resort and casino that is currently under construction in Everett. The GBCPI will create a pipeline of interested job seekers to resolve
the backiill needs of local hotels and restaurants as talent migrates to Wynn. The GBCP will serve residents in Boston and the neighboring towns of Chelsea, Everett, and Somerville. Metro North Regional Employment Board, the local workforce development board for Chelsea, Everett and

Somerville, supports this proposal.
and resources in order to broker local residents into the career opportunities at Wynn

based programs,

The pipeline initiative will connect the existing workforce development system of Local Workforce Boards (LWB) and One-Stop Career Centers (OSCC) with

3. CONNECTION TO GAMING FACILITY

Please provide specificity/evidence that the requested fundS will be used to address issues or impacts
directly related to the gaming facility.

Wynn management has participated in several broad regional meetings with education partners, based programs and
sub-committees designed to address the needs of the casino (employment, education, and access). The design of the Greater Boston Casino Pipeline Initiative results directly from issues highlighted at these meetings. Because of this broad, regional input, the Boston PIC believes that this

and workforce entities from the surrounding communities to share their plans for hiring and training. The general meetings resulted in three

design includes a regional approach and is suitable for expansion and coordination with additional workforce and educational entities in the future.

Specific elements of the GBCP! that address issues or impacts directly related to the gaming facility include:
« Creating a pipeline of local residents who will be eligible for hire based on their qualification of meeting the needs of any geographic hiring requirements.
« Targeting communities of color, with higher unemployment rates, with low workforce engagement, and with a high share of residents with CORIs to ensure diversity in the pipeline in both front- and back-of-house positions, meeting the need of anticipated diversity requirements and also

meeting the need to provide economic benefit to Massachusetts residents.
Providing increased access to training for job seekers, including under-employed residents, to ensure they are eligible for hiring and employment.

« Supporting a new gaming school and access to training funds.

« Structuring information for communities in order to build a pipeline to the Casino.

« Planning for *backill’ jobs created by the casino, particularly for opening during peak tourist season.
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4. SCOPE OF PROJECT

Please describe the scope of the Project including description of training/education program, topics,
number of hours, number of individuals to be served, location and deliverables. Please describe the

roles of the Applicant and any collaborative partners.

The GBCP! is designed to maximize community access to casino and hospitality career opportunities created through the Wynn resort and subsequent vacancies in Greater Boston restaurants, hotels and other establishments. This initiative will use a highly skilled and experienced Casino
Career Navigator to connect communities in Greater Boston with casino career information. We will prioritize communities of color, areas of higher unemployment rates and low workforce engagement, and those with CORIs — including communities with large numbers of immigrants in
ty-based programs, izations, and advocates will form a network to offer information, mentoring, and ongoing support to residents.

Everett, Chelsea, Roxbury, Dorchester and Mattapan, C and East Boston. Col

Outreach and Information
The GBCP! will use grant funds to hire a Casino Career Navigator (CCN) to perform extensive outreach through a network of community partners. The CCN will be located in the Dudley Sq. (Roxbury, Boston) and Medford offices of BEST Hospitality Training. The CCN will work with the One

Stop Career Centers to offer orientations with GBCP! partners like the Greater Four Corners Action Coalition, Chelsea Collaborative, and La Comunidad, among others, to get information to residents in their neighborhoods. Residents will be invited to attend group orientations where
jobseekers will gain a real understanding of the range of jobs available, the requirements for accessing the jobs, and the supports available in education and training to prepare for careers in gaming and entertainment, including the accounting, business, and IT occupational tracks within this

industry.
If residents are interested in pursuing a career in this industry, the CCN will schedule an assessment and intake appointment with the job seeker. If residents are not interested in this industry, residents will be referred to the One Stop Career Center to explore other options. Other

occupational tracks may be developed based on the interest expressed by residents

5. MEASUREMENT OF IMPACT

Please describe how you propose to measure the impact of your program including indicators
proposed to measure results.

inthe grant. It wil gather demographic nformation beginning with the inta orentation. Pre-registration and sign-in sheefs will gather contact nformation on residents who attend the group
The GBCPI 60% of residents will attend the secondary assessment session and will complete

The GBCPI will track and of all residents
sessions (a minimum of 625 individuals per year). Residents not interested in casino and hospitality careers will be referred to the OSCC and their local

an intake and referral form.

The proposed measures for this project are:

Measure: Goal
Number attending orientation: 625
Number attending small group assessment and intake: 378
Number referred for additional service: 321
Number trained (GBCP! funded): 135
Number trained (Non GBCPI): 90

Z ) agze

6. IMPACT CONTROLS/ADMINISTRATION OF IMPACT FUNDS

Please provide detail regarding the controls that will be used to ensure that funds will only be used to
address the specific impact. If non-governmental entities will receive any funds, please describe what
reporting will be required and how the applicant will remedy any misuse of funds.

The Boston PIC’s finance office is very experienced in handling both private and public funds, and is able to manage funding on a cost reimbursement basis. Finance Director Deborah da Silva has managed grants for over 30 years at the PIC. Under her leadership, the PIC has a long

history of exemplary ing practices and federal A-133 audits annually.
The PIC handles large grants annually from the Commonwesalth, the Boston Public Schools, and State Street, as well as federal funding streams that have very complicated requirements. The PIC is currently managing two federal Social Innovation Fund (SIF) sub-award grants — one from
Success Boston (The Boston Foundation) and the other from Jobs for the Future / Aspen Institute.

As the city's Workforce Development Board, and in collaboration with the Mayor's Office of Workforce Development, the PIC oversees federal Workforce Investment and Opportunity Act (WIOA) funding and charters Boston's comprehensive career center system, which rely on federal and

state funding. The PIC has substantial experience in preparing itself and others to meet federal monitoring standards.

The PIC will act as fiscal agent on this grant and will subcontract with training providers and community-based organizations to fund the programs listed in the proposal. Each sub-recipient will have a contract with a defined scope of service, budget, and budget narrative. Contracts will
costs. The PIC Workforce Development Committee will provide oversight to the project, and its Workforce Development Director will be engaged with the program advisory

contain terms and conditions on the approved use of funds, and all uses will be
committee on a monthly basis. The advisory group will address any changes in the proposed work plan or use of funds. Each sub-recipient will prepare a quarterly progress report and monthly invoice for approval from the Boston PIC.

7. RELEVANT EXCERPTS FROM HOST OR SURROUNDING COMMUNITY AGREEMENTS

Please describe and include excerpts from any relevant sections of any Host or Surrounding
Community Agreement. Please explain how this impact was either anticipated or not anticipated in

that Agreement.

to qualified applicants from those towns, (2) provide information on upcoming hiring and the

The Host and Surrounding Community Agreements reflect a concern with job access, as seen through their language on Wynn's to (1) give or

application process, or (3) agree to “work with” non-profits on job readiness training programs.

Everett: “reasonable preference to properly qualified residents.”
“make every effort to afford Everett residents the opportunity to be trained for such trade/craft positions through all training offered by Wynn or its affiliates.”
“advertise and hold at least 2 events...that will publicize hiring needs and explain to attendees the process by which they may seek to be hired...”

Somerville: “preference to properly qualified residents”
“will work with non-profit entities to create a job readiness training program that will be available to residents of Somerville”
“advertise and hold at least one event...to publicize hiring needs and explain to attendees the process by which they may seek to be hired..."

Chelsea: preference to properly quamea residents”
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CERTIFICATION BY MUNICIPALITY/GOVERNMENTAL ENTITY

On behalf of the aforementioned municipality/governmental entity | hereby certify that the funds
that are requested in this application will be used solely for the purposes articulated in this
Application.

W T 3| 20/%
Signature of Re‘sponsible Municipal Date

Official/Governmental Entity




ATTACHMENT 1

Greater Boston Casino Pipeline Initiative

Number of Job Postings in Hospitality, Food, and Tourism Occupations in Suffolk and Middlesex
Counties, November 1, 2017 — January 29, 2018

Concentration
Relative to U.S.

Occupational Group # of Job Postings Days to Fill Average
Food Service Team Member 666 48 Harder
Restaurant / Food Service Supervisor 625 37 Harder
Cook 542 55 Much Harder
Maid / Housekeeping Staff 245 44 Harder
Waiter / Waitress 237 52 Much Harder
Restaurant / Food Service Manager 217 33 Similar
Janitor / Cleaner 168 40 Harder
Chef 154 43 Similar
Dishwasher 137 51 Harder
Event Specialist 108 31 Similar
Recreation / Activities Worker 106 60 Much Harder
Baker 100 47 Similar
Barista 95 43 Harder
Bartender 92 43 Similar
Housekeeping / Environmental

Services Supervisor 87 48 Much Harder

Source: Burning Glass Labor Market Insight, Job Postings Occurring Between November 1, 2017 and

January 29, 2018




ATTACHMENT 2

Cost Allocation — Greater Boston Casino Pipeline Initiative

(estimated at
$1,100 per person

What Amount Calculation Details
Career Navigator | $75,000/year 1 FT outreach and Based primarily in Dudley Square and Malden
career navigator for offices and travel to Chelsea, Everett, and other
hospitality industry neighboring towns.
Manage information on casino and related career
opportunities: Job openings, LMI, career pathway
planning, job requirements and application process.
Liaison with community partners through hub
agencies
Host information sessions to inform/educate
residents. Manage small group assessment sessions
and refer people to the appropriate program based
on industry interest.
Track interested job seekers through process.
Upskilling for $21,600 25-30 slots for Competencies include Wynn-specific branding,
current current interviewing skills, ergonomics, emotional intelligence,
housekeepers (Calculated at housekeepers to executive skills, diversity, how to handle sexual
45 hours x prepare them for harassment, identify potential, victims of human
$320/hour) housekeeping jobs trafficking, etc.
at Wynn Resorts
English for $12,960 12 slots for one year | For unemployed and low-wage workers to improve
Hospitality of English; 6 their English to get jobs at Wynn or backfill positions
classes hours/week opened by people getting jobs at Wynn.
Data $20,000 Data tracking and management for program
Management management and reporting. Client demographics,
referral info, language and other skills assessments,
client goals, education level. Includes staff time.
Gaming Program | $38,500 35 individuals Provide 200 hours of training in casino games —

blackjack, poker, roulette, etc. 16 weeks of part-time
instruction or consolidated weekend training.

for 2 game
training at
Cambridge
College)
Community $51,000 3 Boston programs, |e Provide connections to community (minority,
supports Chelsea, Everett, immigrant).
Somerville e Liaise with Casino Career Navigator to enroll in
group session.
e Provide a sequence of services and supports
beyond referral.
e Host job club and peer support groups for job
seekers and training participants.
Advisory $2,500 Career Advisory Host quarterly advisory committee meetings with all
Committee Network stakeholders.
Future Chefs $42,000 Training
Other $4,297 Marketing
Overhead $32,143 Calculated at 12% Boston PIC — Fiscal agent
Total $300,000




ATTACHMENT 2

Committed Matching Funds

What Amount Calculation Details
BEST $30,000 6 slots at $5,000 To move people along the continuum to better
each in BEST’s hospitality jobs.
Housekeeping Pre-
Apprenticeship Job
Seeker class
BEST $10,800 Sharing BEST’s English for Hospitality curriculum with 2-3
other providers for three train-the-trainer sessions.
(How to use the curriculum, lesson planning around the
curriculum, hospitality-specific activities, how to
interview using behavioral questions, hospitality specific
information.) Ongoing support from BEST teaching staff.
BEST $7,000 Trained staff to conduct intake and referral interviews
along with the Casino Career Navigator. (Minimum of 8
info sessions, three additional staff conducting
interviews and documenting.)
Boston PIC $26,450 Staff to oversee project, data management and program
support. Space for training, meetings and events.
Career Centers | $18,000 $9,000 per OSCC OSCC will identify a staff member to be the casino
advisor. The advisor will be trained on industry needs
and will work with the Casino Career Navigator to host
information sessions, orientations, and career fairs.
Casino Action $10,000 Includes work the staff and leaders will accomplish for
Network/ grant activities including outreach activities, hosting
Action for community group, facilitation, providing space, and in-
Regional Equity kind resources.
City of Boston $42,000 $30,000 in training slots for low-income residents in

Boston; $12,000 in in-kind match for the services
provided through its Roxbury Center for Financial
Empowerment, which provides bundled services of
employment, financial coaching, and benefits
maximization for low-income Boston residents.

Total

$144,250
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2018 Community Mitigation Fund
Workforce Development Pilot Program

Greater Boston Casino Pipeline Initiative (GBCPI)
Letters of Support

City of Boston, Mayor’s Office of Workforce Development
Senator Sonia Chang-Diaz, Second Suffolk District
Representative Evandro Carvalho, Fifth Suffolk District
Representative Russell Holmes, Sixth Suffolk District
Ayanna Pressley, Boston City Councilor, At Large

Kim Janey, Boston City Councilor, District 7

Greater Boston Chamber of Commerce

City of Chelsea, Executive Office

Somerville Community Corporation

. Cambridge College

. UNITE HERE Local 26

. Wynn Boston Harbor

. JVS CareerSolution (0OSCC)
. Boston Career Link (OSCC)
. Future Chefs

. Casino Action Network

. La Comunidad, Inc.

. Greater Four Corners Action Coalition
. Chelsea Collaborative

. FABLabs For America, Inc.



i Mayor's Office of

| B WORKFORCE
| DEVELOPMENT

February 1, 2018

MA Gaming Commission
101 Federal St, 12" Floor
Boston, MA 02110

RE: 2018 COMMUNITY MITIGATION FUND
Workforce Development Pilot Program Grant Application BD-18-1068-1068C-1068L-22137

To Whom It May Concern:

I am writing this letter in support of the Boston Private Industry Council's (PIC) proposal to the
Gaming Commission for the Greater Boston Casino Pipeline Initiative (GBCPI).

The GBCPI will fund a workforce development initiative to create a pipeline to quality careers in
gaming and hospitality, expand industry-focused English as Second Language (ESL) classes, upskill
hospitality workers, and provide tuition and supports for gaming school applicants. This program will
move residents from Boston and the neighboring communities of Chelsea, Everett, and Somerville
into better jobs with plentiful opportunities for advancement and create a pipeline to meet the needs
of the local businesses impacted by the new casino resort.

The Mayor's Office of Workforce Development (OWD), together with the PIC, oversees the public
workforce development system in Boston that includes the career center network and the approved
training providers. We view this proposal as an opportunity to boost prosperity for Boston residents
through jobs that allow them to take the next step in moving out of poverty, a key priority for the City.
We also view this as a means to continue our commitment to building capacity in education and
career pathways.

In addition to our support for this application for funding, the Mayor's Office of Workforce
Development will commit to a match contribution of $42,000 consisting of:

e $30,000 in training slots for low-income residents in Boston (with an average cost of
$6,000 per training slot)

e $12,000 of in-kind match for the services provided through our Roxbury Center for
Financial Empowerment, which provides a bundled services of employment, financial
coaching, and benefits maximization for low-income Boston residents

Please feel free to contact me at trinh.nguyen @boston.gov should you have any questions

(Sin‘ce rel

Trinh Nguyen
Director, Mayor’'s Office of Workforce Development, City of Boston

43 Hawkins Street | Boston, MA 02114 | OWD.Boston.gov | T 617.918.5248



The Qommontuealtl of Massachusetts
MASSACHUSETTS SENATE

Chatrperson
Epucation

Vice Chairperson
SENATOR SonNia CHang-Diaz Jubrctary

Second Suffolk District

JoinT COMMITTEES ON:

CoMMUNITY DEVELOPMENT
AND SMmaLL BusinessEs

StaTte Housg, Room 111
BosToN, MA 02133-1053

TEL. (617) 722-16
(617)7 73 Ecoxosic DeveLorMENT anD EMERGING TECHNOLOGIES

SoNIA.CHANG-Diaz@MASENATE.GOV

TourisM, ARTS axD CULTURAL DEVELOPMENT
www.MASENATE.COV

PuBLiC SAFETY AND HOMELAND SECURITY

Wavs anDp MEANS

SENATE COMMITTEE ON WAYS AND MEANS

January 30, 2018

MA Gaming Commission
101 Federal St, 12th Floor
Boston, MA 02110

To Whom It May Concern:

As the Senator for the Second Suffolk District, I submit this letter in support of the application for
community mitigation grant funding for the Greater Boston Casino Pipeline Initiative (GBCPI). The
GBCPI will fund a workforce development initiative to create a pipeline to quality careers in gaming and
hospitality. The initiative will expand industry-focused English as a Second Language classes, upskill
hospitality workers, and provide tuition and supports for gaming school applicants. This program will
provide better job opportunities for residents from Boston, Chelsea, Everett, and Somerville and create a
pipeline to meet the needs of Wynn and other local businesses impacted by the new casino resort.

I believe the residents of the Second Suffolk District would benefit from the opportunities that this
proposal provides to connect with quality jobs that pay a living wage, offer benefits, and demonstrate
pathways for career advancement.

My office will be an engaged partner in support of this proposal, and I look forward to working with all
involved to ensure successful implementation of this project.

Saludos,

Sonia R. Chang-Diaz
State Senator
Second Suffolk District
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HOUSE OF REPRESENTATIVES
STATE HOUSE, BOSTON, MA 02133-1084

JOINT COMMITTEES:

EVAMNDRO ., CARVALHO VICE CHAIR, PUBLIC HEALTH
STATE REPRESENTATIVE ELECTION LAWS
8TH SUFFOLK DISTRICT WAYS AND MEANS
STATE HMOUSLE, RCOM 468 i
EVANDRO.CARVALHOBMAhouse.gov HOUSE COMMITTEES:

TEL. (817) 722-2017 TECHNOLOGY AND

7 INTERGOVERNMENTAL AFFAIRS
January 29, 2018 . WAYS AND MEANS

MA Gaming Commission
101 Federal St, 12 th Floor
Boston, MA 02110

To Whom It May Concern:

As the State Representative for the Fifth Suffolk District, I submit this letter in support of the application |
for community mitigation grant funding for the Greater Boston Casino Pipeline Initiative (GBCPI). The
GBCPI will fund a workforce development initiative to create a pipeline to quality careers in gaming and
hospitality, expand industry focused English as Second Language (ESL) classes, upskill hospitality
‘workers, and provide tuition and supports for gaming school applicants. This program will move residents
from Boston, Chelsea, Everett, and Somerville into better jobs with plentiful opportunities for
advancement and create a pipeline to meet the needs of Wynn and the local businesses impacted by the

new casino resort.

The hard workers that make up my district would benefit greatly from the opportuﬂities that this proposal
provides to connect them with quality jobs that pay a living wage, offer benefits, and demonstrate

pathways for career advancement.

My office will be an engaged partner in support of this proposal and look forward to working with all

involved to ensure successful implementation of this project.

Sincerely,

' . no C. Carvalho
State Representative
5th Suffolk District
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RUSSELL E. HOLMES
STATE BEPRESENTATIVE o Conana

REPRESENTING THE PEQPLE OF THE J"J‘:‘A
Gy SUFFOLK DISTRICT
DORCHESTER « +1v DE PARK « JANMAICAPLAIN
RAAT TAPAN « ROSLINDALE

s

STATE HOUSE, ROON 2854
TEL {ST7) 7223

Russell Haolmeas@hMAnouse

Aty

1/31/18

MA Gaming Commission
101 Federal St, 12 Floor
Boston, MA 02110

Dear MA Gaming Commission,

I submit this letter in support of the application for community mitigation grant funding for the Greater
Boston Casino Pipeline Initiative (GBCPI). The GBCPI will fund a workforce development initiative to
create a pipeline to quality careers in gaming and hospitality, expand industry focused English as Second
Language (ESL) classes, upskill hospitality workers, and provide tuition and supports for gaming school
applicants. This program will move residents from Boston, Chelsea, Everett, and Somerville into better
jobs with plentiful opportunities for advancement and create a pipeline to meet the needs of Wynn and the
local businesses impacted by the new casino resort.

I believe the communities of Mattapan, Dorchester, Hyde Park, Roslindale, and Jamaica Plain would
benefit from the opportunities that this proposal provides to connect with guality jobs that pay a living
wage, offer benefits, and demonstrate pathways for career advancement.

My office will be an engaged partner in support of this proposal and look forward to working with all
involved to ensure successful implementation of this project.

Sincerely,

Russell E. Holmes
State Representative, 6™ Suffolk District
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AYANNA PRESSLEY
BOSTON CiTy COUNCILOR
AT-LARGE

January 30, 2018

MA Gaming Commission
101 Federal St, 12" Floor
Boston, MA 02110

To Whom It May Concern:

I am proud to submit this letter of support on behalf of Greater Boston Casino Pipeline Initiative’s
(GBCPI) application for community mitigation grant funding.

As the vice-chair of Committee of Jobs, Wages, and Workforce Development for the Boston City
Council, I recognize the importance of the GBCPI to create a pipeline to quality careers in gaming and
hospitality, expand industry focused English as Second Language (ESL) classes, upskill hospitality
workers, and provide tuition and supports for gaming school applicants. This program will give residents
of Boston, Chelsea, Everett, and Somerville the skills to fill the needs the regional economy.

The GBPI is a perfect match with the community mitigation fund. This would be a a critical link between
the residents of Boston and new jobs in the region that pay a living wage, offer benefits and offer

pathways to careers.

[ urge the Commission to support this application, and look forward to working with all stakeholders to
ensure this mitigation fund fulfills its role for professional development.

If you have any questions, please do not hestitate to contact my office at 617-635-4217.

Best,
7< Ao @M’?’

Ayanna Pressley
Boston City Councilor At-Large

BOsTON CITY HALL, ONE CITY HALL SQUARE, BOSTON, MASSACHUSETTS 02201
617-635-4217 Fax: 617-635-1203 Ayanna.Pressley@cityofboston.gov
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BosToN CiTy COUNCILOR
January 30, 2018 DisTrICT 7

Massachusetts Gaming Commission
101 Federal St, 12% Floor
Boston, MA 02110

To Whom It May Concern:

I write in support of the application for community mitigation grant funding for the Greater
Boston Casino Pipeline Initiative (GBCPI). The GBCPI will fund a workforce development
initiative to create a pipeline to quality careers in gaming and hospitality, expand industry -
focused English as Second Language (ESL) classes, upskill hospitality workers, and provide
tuition and supports for gaming school applicants. This program will help residents from
Boston, Chelsea, Everett, and Somerville move into better jobs with plentiful opportunities for
advancement and create a pipeline to meet the needs of Wynn and the local businesses impacted
by the new casino resort.

As a Boston City Councilor representing parts of Roxbury, Dorchester, South End, and Fenway, I
believe that my constituents would benefit from the opportunities that this proposal provides to
connect with quality jobs that pay a living wage, offer benefits, and demonstrate pathways for
career advancement.

Thank you for your consideration of this letter. Please do not hesitate to contact my office if you
have any questions.

Sincerely,
§ %

£
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Councilof Kim Janey )
o

BOSTON Iy HALL, ONE OITy HALL SQUARE, BOSTON, MASSACHUSETLS, 023201

GLY-635-3510 Fax: 617-635-4203 KM.JANEYEBOSTON.GOV



G GCreater Boston

Chamber of Commerce

January 30, 2018

MA Gaming Commission
101 Federal St, 12™ Floor
Boston, MA 02110

To Whom It May Concern:

On behalf of the Greater Boston Chamber of Commerce, | am writing to submit this letter in
support of the Boston Private Industry Council’s application for community mitigation grant
funding for the Greater Boston Casino Pipeline Initiative (GBCPI). The Greater Boston Chamber
of Commerce is an independent business association with a diverse membership of 1,400
members who represent nearly every sector, industry and profession in the Commonwealth. The
Chamber’s membership includes hundreds of restaurants, hotels, and other employers within the
hospitality sector. Our mission is to make Greater Boston the best place for businesses and
people to thrive.

The objectives of the GBCPI closely align with the Chamber’s efforts to cultivate our workforce
and talent pipeline and create new opportunities for residents and businesses alike. The GBCPI
will fund a workforce development initiative to create a pipeline to quality careers in gaming and
hospitality, expand industry-focused English as Second Language (ESL) classes, upskill
hospitality workers, and provide tuition and supports for gaming school applicants. This program
will move residents from Greater Boston into better jobs with plentiful opportunities for
advancement and create a pipeline to meet the needs of the local businesses impacted by the new
casino resort.

The Chamber supports the Boston PIC in their mission to strengthen Greater Boston’s
communities and its workforce by connecting youth and adults with education and employment
opportunities that align with the needs of area employers. We will be an engaged partner in
support of this proposal and look forward to working with all involved to ensure successful
implementation of this project.

Sincerely,

et

James E. Rooney
President & CEO



City of Chelsea

EXECUTIVE OFFICE
City Hall, 500 Broadway
Thomas G. Ambrosino Chelsea, Massachusetts 02150 Telephone: (617) 466-4100
: tambrosino@chelseama.gov Fax: (617) 466-4175

City Manager

January 30, 2018

Massachusetts Gaming Commission
101 Federal St, 12™ Floor
Boston, Massachusetts 02110

Re:  Letfer of Support
Dear Commissioners:

On behalf of the City of Chelsea, I am writing in support of the grant application from the Boston
Private Industry Council for funding for the Greater Boston Casino Pipeline Initiative (“GBCPI”). The
GBCPI will fund a workforce development initiative to create a pipeline to quality careers in gaming and
hospitality, expand industry-focused English as Second Language classes, upskill hospitality workers, and
provide tuition and supports for gaming school applicants. Our expectation is that this program will move
residents from Chelsea and surrounding communities into better paying jobs with plentiful opportunities
for advancement as well as meet the needs of local businesses impacted by the new casino hotel and
resott.

The City of Chelsea is always supportive of efforts to provide training, education and improved
employment opportunities for our residents, This initiative meets all of those goals. For this reason,
Chelsea is committed to this partnership and looks forward to wmkmg olosely with all the stakeholders to
ensure successful implementation of this proposal. g

J Thomas/'Ambl osino
City Manager




337 Somerville Avenue, 2™ Floor
Somerville, MA 02143

Phone 617. 776.5931
www.somervillecdc.org
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SOMERVILLE COMMUNITY CORPORATION

January 31, 2018

MA Gaming Commission
101 Federal St, 12% Floor
Boston, MA 02110

To Whom It May Concern:

The Somerville Community Corporation (SCC) supports this application by the Boston Private
Industry Council for community mitigation grant funding for the Greater Boston Casino Pipeline
Initiative (GBCPI).

The GBCPI will fund a workforce development initiative to create a pipeline to quality careers in
gaming and hospitality, expand industry-focused English as Second Language (ESL) classes,
upskill hospitality workers, and provide tuition and supports for gaming school applicants. This
program will move residents from Boston, Chelsea, Everett, and Somerville into better jobs with
plentiful opportunities for advancement and create a pipeline to meet the needs of the local
businesses impacted by the new casino resort.

SCC is a community development corporation that has been working with the Somerville
community since 1969. SCC works to sustain affordability and livability for the residents of
Somerville, MA. Since 2014, SCC has run the First Source Jobs Program, a program to connect
residents who face barriers to employment to training and job opportunities that promote career and
wage growth. We support access to opportunities for all our constituents.

We will be an engaged partner in support of this proposal and look forward to working with all
involved to ensure successful implementation of this project.

Sincerely,

Do N te Bl

Daniel LeBlanc
Chief Executive Officer



Cambridge College

January 30, 2018

MA Gaming Commission
101 Federal St, 12'" Floor
Boston, MA 02110

To Whom It May Concern:

Cambridge College supports this application by the Boston Private Industry Council for community
mitigation grant funding for the Greater Boston Casino Pipeline Initiative (GBCPI). The GBCPI will fund a
workforce development initiative to create a pipeline to quality careers in gaming and hospitality,
expand industry-focused English as Second Language (ESL) classes, upskill hospitality workers, and
provide tuition and supports for gaming school applicants. This program will move residents from
Boston, Chelsea, Everett, and Somerville into better jobs with plentiful opportunities for advancement
and create a pipeline to meet the needs of the local businesses impacted by the new casino resort.

For more than 45 years Cambridge College has been a leader in adult learning. With a main campus in
Boston and four regional locations nationwide, we provide academically excellent, time-efficient, and
affordable higher education to a diverse population of adult learners. More than 65% of our students
are members of minority groups, three-quarters are women, and 17% are non-native English speakers.

We are committed to supporting this initiative and structuring a working partnership with all involved to
achieve successful implementation.

Sincerely,

Phillip Page
Vice President of Strategic Partnerships
Cambridge College



UNITEHERE!

LOCAL 26

101 Station Landing, 4" Floor ® Medford, MA 02155 ® Tel (617) 832-6699 ® Fax (617) 426-7684

January 30, 2018

MA Gaming Commission
101 Federal St, 12" Floor
Boston, MA 02110

To Whom It May Concern:

On behalf of UNITE HERE Local 26, Boston’s Hospitality Union, | write in support of the
application by the Boston Private Industry Council for community mitigation grant funding for
the Greater Boston Casino Pipeline Initiative (GBCPI).

The GBCPI will fund a workforce development initiative to create a pipeline to quality careers in
gaming and hospitality, expand industry-focused English as Second Language (ESL) classes,
upskill hospitality workers, and provide tuition and supports for gaming school applicants. This
program will move residents from Boston, Chelsea, Everett, and Somerville into better jobs with
great opportunities for advancement and create a pipeline to meet the needs of the local
businesses impacted by the new casino resort.

UNITE HERE has a long history of partnering with Wynn Resorts to provide quality jobs to hotel
and restaurant workers. In Las Vegas, for example, all Wynn properties are part of a
collaborative bargaining agreement with UNITE HERE. We look forward to working with Wynn
Boston Harbor in a similar, collaborative manner. BEST Hospitality Training, the Local 26
Training center, is known for its high quality and industry-specific training. They are well-
positioned to upskill current hotel workers as Boston’s industry grows over the next 2-5 years.

We look forward to working with all involved to ensure successful implementation of this
project.

Sincerely,

4
AL,
VAN e -
Brian Lang (:/
President

UNITE HERE Local 26

cc: Marie Downey



M BOSTON HARBOR
L ]

January 30, 2018

Mr. John Ziemba

Massachusetts Gaming Commission
101 Federal St, 12" Floor

Boston, MA 02110

Dear John,

On behalf of Wynn Boston Harbor, | submit this letter in support of the application for community
mitigation grant funding for the Greater Boston Casino Pipeline Initiative (GBCPI).

The GBCPI will fund a workforce development initiative to create a pipeline to quality careers in gaming
and hospitality, expand industry focused English as Second Language (ESL) classes, upskill hospitality
workers, and provide tuition and support for gaming school applicants. This program will move residents
from our host and surrounding communities into better jobs with plentiful opportunities for
advancement and create a pipeline to meet the needs of Wynn Boston Harbor and the local businesses
impacted by our new casino resort.

We are excited to work with the Boston Private Industry Council on this project and their community
partners like BEST Hospitality Training. | have met with the leadership team at BEST to talk about ways
to collaborate in the future. Our Executive Vice President Operations and | toured the facility and spoke
with one of the current English for Hospitality students. We recognize BEST as a high-quality training
provider, knowledgeable in the industry and with a track record of success. We’d be happy to work with
BEST and all partners of the GBCPI project.

Wynn Boston Harbor will be an engaged partner in support of this proposal and look forward to working
with all involved to ensure successful implementation.

S

Robert DeSalvio
President, Wynn Boston Harbor

cc: Marie F. Downey ‘/
Executive Director
Best Hospitality Training
101 Station Landing, 4" Floor, Medford, MA 02155

Jacqui Krum, SVP & General Counsel — Wynn Boston Harbor
John Tocco, Exec. Dir. of Community Relations & Government Affairs — Wynn Boston Harbor

WYNN BOSTON HARBOR
101 STATION LANDING, SUITE 2200/MEDFORD, MA 02155
#857-770-7000



CareerSolution

January 29, 2018

MA Gaming Commission
101 Federal St, 12t Floor
Boston, MA 02110

To Whom It May Concern:

On behalf of JVS CareerSolution, a Boston one-stop career center, | submit this letter of support for the
application by the Boston Private Industry Council for the community mitigation grant funding (BD-18-
1068-1068C-1068L-22137) for the Greater Boston Casino Pipeline Initiative (GBCPI).

The GBCPI will fund a workforce development initiative to create a pipeline to quality careers in gaming
and hospitality, expand industry-focused English as Second Language (ESL) classes, upskill hospitality
workers, and provide tuition and supports for gaming school applicants. This program will move
residents from Boston, Chelsea, Everett, and Somerville into better jobs with plentiful opportunities for
advancement and create a pipeline to meet the needs of the local businesses impacted by the new
casino resort.

Career centers provide essential job readiness preparation and job search support at no cost to
jobseekers. We connect residents with access to training, host recruitment and job fairs, and meet the
needs of employs through hiring support and business incentives. As one of Boston’s two one-stop
career centers, JVS CareerSolution provides high-quality, customized employment & career services to
job seekers, career changers, and employers. Last year, JVS CareerSolution served nearly 2,000 job
seekers and just shy of 500 employers in the Boston area.

We will be an engaged partner in support of this proposal and look forward to working with all involved
to ensure successful implementation of this project.

CEO, JVS Boston

C l(\)ﬂp::\E_SsArgli;IUSETTS SHEESRIER BE iy e ©) JVS CareerSolution | 75 Federal Street | Boston, MA 02110 |
( CAREER CENTERS CJ p @ | Way|'€y'| t617-737-0003] 1617-451-9973 | www.CareerSolution.org

A proud partner of the amerﬁﬁob:emer network




BOSTON
CAREER LINK

January 30, 2018

MA Gaming Commission
101 Federal St, 12% Floor
Boston, MA 02110

To Whom It May Concern:

On behalf of Boston Career Link, | submit this letter of support for the application by the Boston Private
Industry Council for the community mitigation grant funding (BD-18-1068-1068C-1068L-22137) for the
Greater Boston Casino Pipeline Initiative (GBCPI).

The GBCPI will fund a workforce development initiative to create a pipeline to quality careers in gaming
and hospitality, expand industry-focused English as Second Language (ESL) classes, upskill hospitality
workers, and provide tuition and supports for gaming school applicants. This program will move
residents from Boston, Chelsea, Everett, and Somerville into better jobs with plentiful opportunities for
advancement and create a pipeline to meet the needs of the local businesses impacted by the new
casino resort.

Career centers provide essential job readiness preparation and job search support at no cost to
jobseekers. We connect residents with access to training, host recruitment and job fairs, and meet the
needs of employs through hiring support and business incentives. As one of Boston’s two one-stop
career centers, Boston Career Link provides high-quality, customized employment & career services to
job seekers, career changers, and employers. Last year, Boston Career Link served 7,000 job seekers and
150 employers in the Boston area.

We will be an engaged partner in support of this proposal and look forward to working with all involved
to ensure successful implementation of this project.

Smcerely, %’l&

Maddrey Goode
Director of Boston Career Link

Boston Career Link's Mission is to provide state-of-the-art services that successfully connect
the business and job-seekers of Boston.
Chartered by Boston Prlvate Industry Counczl ¢ Operated by Goodwill

‘ mm "
ONREER Centers



FUTORE

EHEFS January 29, 2018

= ’ MA Gaming Commission
101 Federal St, 12* Floor
Boston. MA 02110

RE: 2018 COMMUNITY MITIGATION FUND
Workforce Development Pilot Program Grant Application
BD-18-1068-1068C-1068L-22137

To Whom It May Concern:

On behalf of Future Chefs, I submit this letter of support for the application by the Boston
Private Industry Council for the community mitigation grant funding for the Grealer Boston
Casino Pipeline Initiative (GBCPI).

The GBCPI will [und a workforee development initiative to creale a pipeline to quality careers in
gaming and hospitality, expand industry-focused English as Second Language (1:S1.) classes,
upskill hospitality workers, and provide tuition and supports for gaming school applicants. This
program will move residents from Boston, Chelsea, Everett. and Somerville into better jobs with
plentiful opportunities for advancement and create a pipeline 1o meet needs of the local
businesses impacted by the new casino resort.

At Future Chefs our goal is to cullivate a vibrant cohort of young professionals who are
committed to advancing the culinary arts and beyond. We encourage our [uture chefs lo use this
training as a foundation for a broad range of academic and professional careers. Our students
graduale with the professional experience and confidence to pursue jobs that are both
personally fulfilling and financially stable.

Future Chefs supports this initiative as an important investment in hospitality and culinary arts
with access 10 training, education and cmployment. We will work with GBCPI to engage the
community in a program that will create opportunities for local residents (o access jobs and
career pathways at the Wynn resort and other local hospitality employers.

Sincerely,

Ao

Toni Elka
Exceutive Director



Black Economic Justice La Comunidad Inc.

P

Sl A Massachusetts
1 % . f Chelsea Collaborative Community Action
N - - Dorchester Roxbury Network
" E T w o R K Labor Committee One Everett
Greater Four Corners Somerville Community
Action Coalition Corporation

January 31, 2018

MA Gaming Commission
101 Federal St, 12" Floor
Boston, MA 02110

To Whom It May Concern:

The Casino Action Network has been working since 2013 to ensure that the new Region A casino provide
good jobs and fair access to those jobs. Now, as we see the opportunity for many thousands of
permanent jobs in the future, we are pleased to submit this letter in support of the application for
community mitigation grant funding for the Greater Boston Casino Pipeline Initiative (GBCPI).

The GBCPI is a strong proposal for a workforce development pipeline to quality careers in gaming and
hospitality, expanded industry-focused English as Second Language (ESL) classes, upskilling hospitality
workers, and providing tuition and supports for gaming school applicants. This program will move
residents from Boston, Chelsea, Everett, and Somerville into better jobs with plentiful opportunities for
advancement and create a pipeline to meet the needs of both Wynn and the local businesses impacted
by the new casino resort.

We think this strong pipeline program now is necessary to be able to meet the diversity and geographic
standards that will be set later. We are pleased that, as much as we can, we will not be waiting for the
funding to begin planning and testing parts of the community network and new industry-focused ESL
curriculum. We are committed to reaching out to re-entry programs and those supporting people with
CORIs, to ensure these residents share in the access to these jobs.

Our residents—in our neighborhood and in other neighborhoods of color in Boston and surrounding
suburbs—are profoundly disconnected from opportunities for good jobs. Many are deeply discouraged.
This proposal creates the opportunity to strengthen a network of community organizations connecting
directly to residents and then providing a tight link between those community organizations and the
workforce system.

We are committed to joining with others to ensure the success of this effort. In addition, CAN would be
pleased to continue assisting the PIC in ensuring the participation of a wide range of community
organizations.

Sincerely,

O Y P il A [(Winer~
Marvin Martin Chuck Turner

Casino Action Network Chair Consultant

Action for

. ) Black Economic Justice Institute Jamaica Plain Racial Justice and Equity Collaborative
Eq u ity Boston Tenant Coalition One Everett
City Life/Vida Urbana SEIU 32BJ District 615
367 Washington St. Conservation Law Foundation Somerville Community Corporation
Dorchester, MA, 02124 Fair Housing Center of Greater Boston United for a Fair Economy

Tel (617) 620-9904 Greater Four Corners Action Coalition




La Comunidad, Inc. 471 Broadway, Suite #1, Everett, MA 02149
Telephone (617) 387-9996 Fax (617) 387-9997 Web Site: www.lacomunidadinc.org

January 29, 2018

MA Gaming Commission
101 Federal St, 12" Floor
Boston, MA 02110

To Whom It May Concern:

La Comunidad Inc. has been working to improve the lives of Everett residents for almost 20 years. We
are deeply committed to ensuring that Everett residents get new opportunities for good jobs and
employment at the Wynn casino.

We are pleased to submit this letter in support of the application for community mitigation grant
funding for the Greater Boston Casino Pipeline Initiative (GBCPI). The GBCPI will fund a workforce
development initiative to create a pipeline to quality careers in gaming and hospitality, expand industry
focused English as Second Language (ESL) classes, upskill hospitality workers, and provide tuition and
supports for gaming school applicants. This program will move residents from Boston, Chelsea, Everett,
and Somerville into better jobs with plentiful opportunities for advancement and create a pipeline to
meet the needs of Wynn and the local businesses impacted by the new casino resort.

The pipeline that is being planned in this proposal matters to our residents.

* Qur residents need information about what will be available at the casino and in all the other
backfill and new development opportunities. They need time to improve their English, improve
their readiness for work with resumes and interview practice, and opportunities for some skills
training.

= Our residents are under-employed—working at many part-time jobs or at low wage full time
jobs. They are generally not eligible for training resources since they are not unemployed. This
proposal creates resources targeted to under-employed residents.

* We want Everett residents to be in all employment levels—front of house, marketing, IT and
gaming as well as the service and culinary jobs. The pipeline will matter to all parts of our
community—Ilong standing residents, newer residents, our high school graduates, everyone.

We are particularly pleased at the opportunity to gain access to the industry-specific contextualized ESL
curriculum even before the program starts and that training seats will be reserved for Everett residents.

We are committed to joining with others to ensure the success of this effort.




Greater Four Corners Action Coalition
367 Washington Street
Dorchester MA 02125

Phone 617-436-0289
Fax 617-825-3308
gfcac@hotmail.com

January 29, 2018

MA Gaming Commission
101 Federal St, 12" Floor
Boston, MA 02110

To Whom It May Concern:

The Greater Four Corners Action Coalition is delighted to submit this letter in support of the application
for community mitigation grant funding for the Greater Boston Casino Pipeline Initiative (GBCPI). The
GBCPI will fund a workforce development initiative to create a pipeline to quality careers in gaming and
hospitality, expand industry focused English as Second Language (ESL) classes, upskill hospitality
workers, and provide tuition and supports for gaming school applicants. This program will move
residents from Boston, Chelsea, Everett, and Somerville into better jobs with plentiful opportunities for
advancement and create a pipeline to meet the needs of Wynn and the local businesses impacted by the
new casino resort.

Our residents—in our neighborhood and in other neighborhoods of color in Boston and surrounding
suburbs—are profoundly disconnected from opportunities for good jobs. Many are deeply discouraged.
This proposal creates the opportunity to do two things: (1) create a formal approach to reaching out to
residents and then building a network of small “clubs” for motivation and support, and (2) connect
those who lead these small “clubs” to the people within public workforce system tasked with listening to
the needs and providing assistance to those in the “clubs”. The GBCPI is a chance to add key links in
what is now a broken chain of opportunity

We are also interested in ensuring that there is “a structured program to educate Boston’s
residents...about available employment opportunities” and that Wynn “work with non-profits to create
a job readiness training program” for our residents, as was promised in the Surrounding Community
Agreement. The GBCPI will be an important vehicle to implement the structured education program
and job readiness training that is promised.

We are committed to joining with others to ensure the success of this effort. In addition, GFCAC has
offered administrative assistance as needed in coordinating with the community network, as we provide
in other situations.

Sincerely,
TP W) a«/%/

Marvin Martin
Executive Director



0,® .0 :
*y Chelsea Collaborative

Empowering people, building our community

January 29, 2018

MA Gaming Commission
101 Federal St, 12% Floor
Boston, MA 02110

To Whom It May Concern:

On behalf of The Chelsea Collaborative, I submit this letter of support for the application
by the Boston Private Industry Council for community mitigation grant funding for the
Greater Boston Casino Pipeline Initiative (GBCPI).

The GBCPI will fund a workforce development initiative to create a pipeline to quality
careers in gaming and hospitality, expand industry-focused English as Second Language
(ESL) classes, upskill hospitality workers, and provide tuition and supports for gaming
school applicants. This program will move residents from Boston, Chelsea, Everett, and
Somerville into better jobs with plentiful opportunities for advancement and create a
pipeline to meet needs of the local businesses impacted by the new casino resort.

The Chelsea Collaborative supports this initiative as an important investment in the
Chelsea community with access to training, education and employment. The Chelsea
Collaborative will work with GBCPI to engage the community in a program that will
create opportunities for local residents to access jobs and career pathways at the Wynn
resort and other local hospitality employers.

We will be an engaged partner in support of this proposal and look forward to working
with all involved to ensure successful implementation of this project.

Sincerely,

Executive Director
The Chelsea Collaborative, Inc.

318 Broadway, Chelsea, MA 02150
www.chelseacollab.org
Telephone 617-889-6080
Fax: 617-889-0559



FABLabs For America, Inc

70 Esmond Street
Dorchester, MA 02121

January 31, 2018

MA Gaming Commission
101 Federal St, 12" Floor
Boston, MA 02110

To Whom It May Concern,

Please accept this letter on the behalf of FABLabs For America as support of the is the

Boston Private Industry Council’s application to the MA Gaming Commission (MGC) for
a grant to fund the Greater Boston Casino Pipeline Initiative (GBCPI). The

Greater Boston Casino Pipeline Initiative will address the need for qualified candidates

for a tech and hospitality positions at the Wynn Boston Harbor as well as

create a pipeline of interested job seekers to resolve the backfill needs of local

hotels and restaurants, etc as talent migrates to Wynn.

FABLabs are an open-source, community resource that focus on the use of and training
for high tech digital design applications to push equitable entrepreneurship and
innovation mainstream. FABLabs for America is working to expand the development
and use of these high skills programs across industries for use in unique projects as
well as more wide reaching situations. We too prioritize access to jobs for communities
of color, higher unemployment rates, low workforce engagement, and those with
CORils.

As one of the Boston PIC’s regional partners, we are looking forward to assisting them
in increasing both the skills profile and the delivery of qualified individuals from
traditionally over-looked and under-resourced communities into the hospitality industry
pipeline.

Thank you for this chance to work together to build our communities.

Sincerely,

Donalyn Stephenson



	Application_Type: 2018 Workforce Development Grant
	Municipality_Name: Boston Private Industry Council
	Autorized_Name: Neil Sullivan, Executive Director
	Authorized_Address: 2 Oliver Street, 3rd Floor, Boston, MA 02109
	Authorized_Phone_Email: (617) 488-1320; Neil.Sullivan@bostonpic.org
	Handle_Name: Angela McCabe, Workforce Development Director
	Handle_Address: 2 Oliver Street, 3rd Floor, Boston, MA 02109
	Handle_Phone_Email: (617) 488-1355; Angela.McCabe@bostonpic.org.
	Licensee: Wynn Boston Harbor
	Impact_Description: Wynn Boston Harbor is a $2.5 billion investment in Eastern Massachusetts that will initially create 4,500 jobs, increase funding for economic development and transportation, and provide an economic boost to the region. This investment comes at a time when the unemployment rate in the Greater Boston area is down to 3.1%, below the statewide average of 3.8%. 

The tight labor market for jobs in Accommodation and Food Services (NAICS 720000) will experience additional pressure with the opening of the Wynn casino. The majority of jobs created at the casino and resort facilities will require a high school diploma or equivalent. Even though unemployment rates for adults with a high school diploma or less remain much higher than for those with a college degree, their labor market prospects have improved substantially in recent years. According to the American Community Surveys, in Suffolk County in 2010, the unemployment rate for high school graduates was 17.2%. By 2016, it has declined by nearly half to 9.3%. It has likely fallen even lower through 2017, but the data are not yet available.

Real-time job postings also indicate that demand is currently high for workers in hospitality and food services occupations. During the three-month period from November 1, 2017 through January 29, 2018, there were 4,096 job postings in hospitality, food, and tourism occupations in Suffolk and Middlesex counties, according to Burning Glass. The table in Attachment 1 shows the occupation groups with the 15 highest job postings in these counties over this time period. Burning Glass is able to track the time it takes to fill these jobs and compares it to national averages. Of the top 15 occupations, 10, or 66%, were identified as being hard or much harder to fill than national averages. The data confirm that demand is high for workers in these occupation groups and also that employers find it difficult to hire workers for these jobs. The hiring needs for Wynn Boston Harbor will exacerbate the demand for workers in these occupational groups.  

Wynn has stated its support for the host and surrounding communities, as well as its commitment to hiring local people for the new resort. Although Massachusetts has the third highest minimum wage in the nation (WA and DC are higher), at $11/hour, the living wage in Suffolk and Middlesex counties is over $14.  Median wages for housekeeping and food service jobs (Mass.gov/LMI) are:   

o Maids and housekeeping cleaners: $32,069
o Janitors and cleaners, except maids and housekeeping cleaners: $34,267
o First-line supervisors of housekeepers and janitorial workers: $49,078
o First-line supervisors of food preparation and serving workers: $37,037

In addition, a condition in the license and anticipated unionization of many positions will also ensure that wages and benefits at the new casino will outpace wages and benefits at other local employers. Career opportunities at the casino hotels will be in high demand for residents who need to earn a living wage.  Taken together, this creates pressure in an already tight labor market and a threat to take workers away from other employers. 

A second impact, however, creates the potential for leaving behind workers who are most in need of good jobs. Skill requirements such as having a high level of English proficiency, good communication skills, and a high school degree may mean that many local residents will not be able to take advantage of this opportunity without assistance now. Potential employees will need access to job readiness training, High School Equivalency, contextualized English classes, and/or customer service and hospitality training to prepare and apply for these jobs. One quarter of the newly created jobs will be gaming positions that require college-level training and certification. 

The cost of these newly designed gaming classes may create further barriers and impact those with the greatest needs. At this time, it appears that the cost of the classes will be an out-of-pocket expense to the job seeker. Particularly since Wynn Boston Harbor is the only employer in the region, taking these classes without a guarantee of being hired creates a financial risk for participants. Although these positions have the potential to attract a wide range of applicants, the cost will be prohibitive to many.
	Proposed_Use: (a) Please identify the amount of funding requested.

The Boston Private Industry Council (PIC), in collaboration with regional partners, is requesting $300,000 to fund the Greater Boston Casino Pipeline Initiative (GBCPI). 

(b) Please identify below the manner in which the funds are proposed to be used

The Greater Boston Casino Pipeline Initiative will address the need for qualified candidates for the 4,500 projected positions at Wynn Boston Harbor, a luxury resort and casino that is currently under construction in Everett. The GBCPI will create a pipeline of interested job seekers to resolve the backfill needs of local hotels and restaurants as talent migrates to Wynn. The GBCPI will serve residents in Boston and the neighboring towns of Chelsea, Everett, and Somerville. Metro North Regional Employment Board, the local workforce development board for Chelsea, Everett and Somerville, supports this proposal.

The pipeline initiative will connect the existing workforce development system of Local Workforce Boards (LWB) and One-Stop Career Centers (OSCC) with community-based programs, organizations, and resources in order to broker local residents into the career opportunities at Wynn Boston Harbor. This proposal seeks to leverage the existing available resources available, and to fund additional programming and new pilots to increase the capacity of qualified, eligible jobseekers. 

There are four key strategies to the proposal:

1) Casino Pipeline – Create a pipeline for front-of-house and back-of-house positions at Wynn Boston Harbor and for the resulting backfill created in Boston due to the casino hiring.
i) Prioritize access to jobs for communities of color and those with higher unemployment rates, low workforce engagement, and those with CORIs.
ii) Prioritize individuals who can advance in their career in one year through training, job readiness support, and education.
iii) Centralize access to information (LMI, career pathways) for Boston residents interested in casino/hospitality/tourism jobs and careers; disseminate information through community networks, with supplemental supports provided by partners.
iv) Provide application assistance, including training on Wynn’s online portal through OSCC, providers, and the community network.
v) Provide referrals to other programs/jobs for those who choose not to/cannot enter the casino jobs through training providers and OSCC.

2) Gaming Pilot – Fund a pool of students through a gaming school. Enrollment will prioritize individuals of color with a high school diploma who can take classes for two games at the MGC-approved gaming school. 

3) Hospitality Pilot – Fund training for under-employed hospitality and other retail/service workers to upskill them to better jobs. 

4) Industry-based Contextualized ESL – Provide a contextualized, customer service/hospitality curriculum to several ESL providers, along with training for ESL teachers, in order to increase the number of people in the pipeline, with a focus on reaching people who are within a year from graduation and job placement.
   
(c) Please provide documentation (e.g. - invoices, proposals, estimates, etc.) adequate for the Commission to ensure that the funds will be used for the cost of mitigating the impact from the construction of a proposed gaming establishment.

See Attachment 2 for an estimated cost proposal for the funds requested.

(d) Please describe how the mitigation request will address the specific impact indicated.

The GBCPI proposal addresses the impact on the local labor force by expanding host and surrounding communities’ access to jobs. Wynn is committed to working with communities to hire eligible residents, while the GBCPI is focused on working with the communities to help make residents eligible to apply for these jobs. Creating an infrastructure of support and opportunity will greatly increase the pipeline of residents who will be eligible for all career levels at the casino. 

First, the core of GBCPI is the network it builds to connect the existing workforce system with the community supports available for residents. It is important for the quality and diversity of the Wynn workforce that community-based programs and organizations are part of the planning, recruitment and training aspects of this overall initiative. The GBCPI will enhance the capacity of the existing workforce system (career centers and training providers) to reach residents interested in casino and hospitality jobs, assist with intake and assessment, and connect with community resources to support the transition to employment.

Second, the GBCPI initiative provides residents with access to current resources, uses mitigation funds to support training pilots and additional ESL curriculum, and increases the capacity of training programs, particularly for under-employed residents who are ineligible for other resources. 

In FY 2018, Boston has 164 adult individual federally funded training “vouchers” (under Workforce Innovation and Opportunity Act Title 1 funds). The GBCPI will create 135 training slots, including pilot programing to increase diversity at the gaming tables for the residents of Boston (including Charlestown), Chelsea, Somerville, and Everett.

The Gaming Pilot will increase the number of diverse applicants who compete for jobs at the tables. The GBCPI will work with partners to actively recruit job seekers who meet the qualifications in order to be accepted to a gaming school from Everett, Chelsea, Somerville and Boston, including Charlestown. By mitigating the risk of investing in training, the GBCPI will prepare and train thirty-five residents from these communities to access good jobs. 

(e) Please attach additional sheets/supplemental materials if necessary.

See Attachment 1 and Attachment 2.


	Gaming_Connection: Wynn management has participated in several broad regional meetings with education partners, community-based programs and organizations, and workforce entities from the surrounding communities to share their plans for hiring and training. The general meetings resulted in three sub-committees designed to address the needs of the casino (employment, education, and access). The design of the Greater Boston Casino Pipeline Initiative results directly from issues highlighted at these meetings. Because of this broad, regional input, the Boston PIC believes that this design includes a regional approach and is suitable for expansion and coordination with additional workforce and educational entities in the future.

Specific elements of the GBCPI that address issues or impacts directly related to the gaming facility include: 
• Creating a pipeline of local residents who will be eligible for hire based on their qualification of meeting the needs of any geographic hiring requirements.
• Targeting communities of color, with higher unemployment rates, with low workforce engagement, and with a high share of residents with CORIs to ensure diversity in the pipeline in both front- and back-of-house positions, meeting the need of anticipated diversity requirements and also meeting the need to provide economic benefit to Massachusetts residents.
• Providing increased access to training for job seekers, including under-employed residents, to ensure they are eligible for hiring and employment.
• Supporting a new gaming school and access to training funds.
• Structuring information for communities in order to build a pipeline to the Casino.
• Planning for “backfill” jobs created by the casino, particularly for opening during peak tourist season. 

All funds will be used to strengthen pipeline activities in the host and surrounding communities. 

This is a complex undertaking. A broad, regional advisory board will meet quarterly to evaluate expenditures and progress toward short-term and longer-term goals. 
	Project_Scope: The GBCPI is designed to maximize community access to casino and hospitality career opportunities created through the Wynn resort and subsequent vacancies in Greater Boston restaurants, hotels and other establishments. This initiative will use a highly skilled and experienced Casino Career Navigator to connect communities in Greater Boston with casino career information. We will prioritize communities of color, areas of higher unemployment rates and low workforce engagement, and those with CORIs – including communities with large numbers of immigrants in Everett, Chelsea, Roxbury, Dorchester and Mattapan, Charlestown, and East Boston. Community-based programs, organizations, and advocates will form a network to offer information, mentoring, and ongoing support to residents.

Outreach and Information
The GBCPI will use grant funds to hire a Casino Career Navigator (CCN) to perform extensive outreach through a network of community partners. The CCN will be located in the Dudley Sq. (Roxbury, Boston) and Medford offices of BEST Hospitality Training. The CCN will work with the One Stop Career Centers to offer orientations with GBCPI partners like the Greater Four Corners Action Coalition, Chelsea Collaborative, and La Comunidad, among others, to get information to residents in their neighborhoods. Residents will be invited to attend group orientations where jobseekers will gain a real understanding of the range of jobs available, the requirements for accessing the jobs, and the supports available in education and training to prepare for careers in gaming and entertainment, including the accounting, business, and IT occupational tracks within this industry. 

If residents are interested in pursuing a career in this industry, the CCN will schedule an assessment and intake appointment with the job seeker. If residents are not interested in this industry, residents will be referred to the One Stop Career Center to explore other options. Other occupational tracks may be developed based on the interest expressed by residents. 

Assessment and Referral
Individuals interested in a career at Wynn Boston Harbor or in an associated industry will attend a group assessment and intake session. Jobseekers will complete a variety of assessment tools, including skills, interest, education, and work experience. For individuals who are not job ready, the CCN will make referrals to training and education providers. Anyone who meets the employment eligibility requirements will have access to readiness supports such as resume preparation, online application support, and interviewing skills sessions. Individual coaching will also be available.

Training and Education 
For anyone interested but unprepared for a career at Wynn Boston Harbor, there will be training and education options available. The goal of this pilot is to move job seekers one career step in one year. For example, GBCPI will help job seekers move from unemployment to employment, from being underemployed to fully employed, and/or from receiving low wages without benefits to higher wages with additional benefits. 

The GBCPI Casino Career Navigator will work with the MA One Stop Career Center system to make referrals to HiSet and ADP programs for individuals who need to complete their high school diploma. In Boston, the PIC operates the Re-Engagement Center (REC). REC staff reach out to BPS high school dropouts and in-school dropouts, a group that is disproportionately Black, Latino, and low-income, and help them re-enroll in the BPS or other alternative program and then support them at their placement. Over the past 11 years, the number of students dropping out of the BPS annually has fallen from 1,936 to 830, a 57% reduction.

For jobseekers who have a high school credential but who lack occupational skills or experience, there is a robust network of training providers. For careers in hospitality, the GBCPI will partner with BEST to offer incumbent and pre-employment training to help people excel and advance in the hospitality industry. BEST is a national model of a labor-management partnership that trains workers to excel in jobs that are well paid, with benefits and career opportunities. BEST will offer the following programs to GBCPI participants: 
- Upskilling for current Housekeepers: Competencies include Wynn-specific branding, interviewing skills, ergonomics, emotional intelligence, executive skills, diversity, how to handle sexual harassment, identify potential, victims of human trafficking, etc.
- English for Hospitality classes: For unemployed and low-wage workers to improve their English in order to get jobs at Wynn or backfill positions opened by people getting jobs at Wynn.

In addition, BEST will share their “English for Hospitality” customized curriculum with several ESL providers to increase the supply of potential hospitality workers in the pipeline. BEST will share their curriculum without charge and provide three train-the-trainer sessions for teachers, including how to use the curriculum, lesson planning around the curriculum, hospitality-specific activities, how to interview using behavioral questions, and hospitality specific information. BEST will also provide ongoing technical assistance and support from BEST teaching staff. ESL providers in the region have already expressed their interest in integrating this curriculum into their existing classes. GBCPI hopes to initiate this component of the pipeline as soon as possible. 

The largest job category includes a projected 1,325 positions at the gaming tables. This is expected to be the biggest draw for job seekers interested in casino employment. Applicants must complete two trainings at an approved gaming school before they will be considered for hire at the Wynn resort. The cost of the training is a barrier for many, particularly in low-income communities. The estimated cost to be trained on two games, at 200 training hours per game, is $1,100. As a stand-alone training, this cost is not covered by Pell grants and is not currently on the regional approved training vendor list. Because the full cost of the training would be paid by the job seeker, this is a high-risk investment – there is no guarantee of employment and no other gaming employer in the region. The GBCPI project proposes funding 35 training slots at the approved gaming school. Eligible applicants will also have career counseling and peer support both pre- and post-training. This pilot will help the GBCPI understand what resources and supports are necessary for the job seeker to be successful in this occupation.

The GBCPI is negotiating the option of using match funds to provide security training for the casino. This pilot would train potential surveillance officers on the aspects of slot machines and table games that lend themselves to cheating and illegal procedures. Surveillance officers are responsible for monitoring all activities for an entire facility. They ensure gaming laws and employer internal policies are followed and that suspicious or criminal activity is investigated. 

Future Chefs (FC) is an exciting culinary program for youth that begins to build an early culinary career pipeline. The GBCPI will fund additional paid, hands-on training in afterschool jobs for 10 hours per week for 6 months for 12 high school students, preparing them for success in entry-level positions. As the region increases the scope of the entertainment and hospitality industries, it is important to introduce career exploration in high school, guiding seniors to quality training and careers and increasing the pipeline of trained candidates. 

Future chefs offer three programs to youth beginning in high school and continuing after graduation – FC Prepares, FC Delivers, and FC Sustains. Collectively, these programs include comprehensive professional training, coaching from industry experts, and exposure to a broad range of professional culinary careers. After completion of a short-term program, interested students enroll in a two-year program during junior and senior years. The training prepares students for a culinary career through individual skills competition, social/emotional learning and engagement with parents and guardians. The goal by end of senior year is for every student have paid work during his or her senior year. 

FC Sustains supports students for the two years after they graduate high school and complete the FC Delivers program. Students receive guidance and support from Future Chefs staff as they begin implementing their plan after high school in the Apprenticeship program, at an accredited college, university, certificate program, or other high quality culinary position. Young professionals who enter the Apprenticeship Program work in six-month paid apprenticeships at renowned Boston restaurants. They meet regularly with Future Chefs staff and are mentored at their respective restaurants by on-site supervisors who oversee their progress. Apprentices can stay connected to Future Chefs through monthly life-skills workshops and by serving as peer leaders and volunteers at community programs and events. 

Employment Supports and Community Networks 
A key feature of this initiative is the connection between the existing workforce development network of career centers and career access points, and community leaders who support their neighborhood. The ongoing mentoring and support provided, formally and informally, by these neighborhood-based leaders is critical to residents most in need. These community leaders are often disconnected from the formal workforce system and from the relationships and information they need to support their communities on the path toward sustainable employment. The GBCPI aims to strengthen this connection by formally engaging community partners and advocates to support job seekers. The GBCPI Casino Career Navigator will work with a selection of community groups to provide current job openings and opportunities at the casino and other industry establishments. The Navigator will help establish targeted job clubs with industry experts and support peer groups in the community. The Navigator will also work with the One Stop Career Centers to make referrals for jobs and training. Community groups will receive a small stipend to cover the cost of staff and resources needed. The workforce/community network is a pilot for an access framework that helps resident on a multi-step pathway.
	Impact_Measure: The GBCPI will track attendance, participation, enrollment and graduation of all residents participating in the grant. It will gather demographic information beginning with the initial orientation. Pre-registration and sign-in sheets will gather contact information on residents who attend the group sessions (a minimum of 625 individuals per year). Residents not interested in casino and hospitality careers will be referred to the OSCC and their local community-based organization. The GBCPI anticipates 60% of residents will attend the secondary assessment session and will complete an intake and referral form. 

The proposed measures for this project are:

Measure: Goal                                                                                
Number attending orientation: 625  
Number attending small group assessment and intake: 378 
Number referred for additional service: 321
Number trained (GBCPI funded): 135 
Number trained (Non GBCPI): 90 
Total enrolled in education and training: 225    
Entered employment: 263                                                 

The GBCPI is exploring several data tracking tools. It will select the data system when it hires the Casino Career Navigator. The database will be used to track all interaction with a client, including demographics, referral information, language and other skills assessments, client goals, and education level, time spent in client meetings, training hours and content, and interaction with employers. 

The GBCPI is looking at three options:
1. Career Centers use the Massachusetts One Stop Employment System (MOSES) to track all interactions with customers. This system would capture the activity generated from this program and also reflect all other job-search and employment activity for each individual. MOSES is rich in content, but is the least flexible option to manage data, as it is a State-owned system. Career center staff or the Navigator would enter data, and the local workforce board (PIC) would have access to data for reporting and analysis.
2. BEST uses Salesforce for Nonprofits to track data and career pathways and to measure the effectiveness of outreach and recruitment efforts. They have experience tracking the demographic data that would be required, and the case management function necessary for the Navigator to manage the pipeline. Data entry and analysis would be the responsibility of BEST.
3. The Casino Action Network (CAN), a community-based consortium, has an open source database that offers sufficient flexibility and customization. This tool would be shared with all partners on the project so multiple partners would have access to the data. 
	Impact_Controls: The Boston PIC’s finance office is very experienced in handling both private and public funds, and is able to manage funding on a cost reimbursement basis. Finance Director Deborah da Silva has managed grants for over 30 years at the PIC. Under her leadership, the PIC has a long history of exemplary accounting practices and undergoes federal A-133 audits annually.

The PIC handles large grants annually from the Commonwealth, the Boston Public Schools, and State Street, as well as federal funding streams that have very complicated requirements. The PIC is currently managing two federal Social Innovation Fund (SIF) sub-award grants – one from Success Boston (The Boston Foundation) and the other from Jobs for the Future / Aspen Institute. 

As the city’s Workforce Development Board, and in collaboration with the Mayor’s Office of Workforce Development, the PIC oversees federal Workforce Investment and Opportunity Act (WIOA) funding and charters Boston’s comprehensive career center system, which rely on federal and state funding. The PIC has substantial experience in preparing itself and others to meet federal monitoring standards.

The PIC will act as fiscal agent on this grant and will subcontract with training providers and community-based organizations to fund the programs listed in the proposal. Each sub-recipient will have a contract with a defined scope of service, budget, and budget narrative. Contracts will contain terms and conditions on the approved use of funds, and all unapproved uses will be considered disallowed costs. The PIC Workforce Development Committee will provide oversight to the project, and its Workforce Development Director will be engaged with the program advisory committee on a monthly basis. The advisory group will address any changes in the proposed work plan or use of funds. Each sub-recipient will prepare a quarterly progress report and monthly invoice for approval from the Boston PIC.
	Relevant_Excerpts: The Host and Surrounding Community Agreements reflect a concern with job access, as seen through their language on Wynn’s commitment to (1) give preference or reasonable preference to qualified applicants from those towns, (2) provide information on upcoming hiring and the application process, or (3) agree to “work with” non-profits on job readiness training programs. 

Everett:  “reasonable preference to properly qualified residents.”
“make every effort to afford Everett residents the opportunity to be trained for such trade/craft positions through all training offered by Wynn or its affiliates.”
“advertise and hold at least 2 events…that will publicize hiring needs and explain to attendees the process by which they may seek to be hired…”

Somerville:  “preference to properly qualified residents”
“will work with non-profit entities to create a job readiness training program that will be available to residents of Somerville”
“advertise and hold at least one event…to publicize hiring needs and explain to attendees the process by which they may seek to be hired…”

Chelsea: “preference to properly qualified residents”
“will work with non-profit entities to create a job readiness training program that will be available to all residents of Chelsea”
“hold at least one event…to publicize hiring needs and explain to attendees the process by which they may seek to be hired…”

Boston: “provide a structured program to educate Boston’s residents and, in particular, residents of Charlestown about available employment opportunities.”
“hold at least one event…to publicize hiring needs and explain to attendees the process by which they may seek to be hired…”
“will work with non-profit entities to create a job readiness training program that will be available to all residents of Boston”
“preference to properly qualified residents of Boston and in particular Charlestown”

This proposal ensures that the intention expressed by the host and surrounding communities is achieved by providing a continuum of support for local residents at all stages of the pipeline. The GBCPI will work with residents in their community to increase the number of residents eligible and appropriate for positions at Wynn Boston Harbor and to mitigate the negative impacts on other employers who may lose workforce members to opportunities at Wynn.

Valuable lessons learned from the 2017 Mitigation Fund programs include the difficulty in placing residents directly in skills training and the need for “job readiness training”. The GBCPI proposal components emphasize support and interventions along a pathway that will expand the pipeline at each step and lead to increased awareness of career opportunities, increased access to English for employment graduates, increased number of training graduates, and a better-prepared local workforce. Building a pipeline and understanding the needs of employers are essential if the GBCPI is to not only address the large-scale hiring in spring 2019 but also to address the subsequent backfill and replacement-hiring characteristic of this industry.

While the Host and Surrounding Community Agreements document significant payments by Wynn to the host and surrounding communities, most payments come after the opening of the casino or are allocated to capital improvements. Similarly, the GBCPI understands that Wynn training will be available to employees once they are hired. With this in mind, it is a priority to coordinate and target existing workforce development resources, to build an infrastructure of support, and to use additional Mitigation Fund resources to pilot programming that can be sustained.


