Part C- Public Safety - The application should include sufficient backup information for the review
team to fully understand the project(s). This information could include locus maps, catalog cuts of
proposed equipment purchases, quotes, training course syllabus, etc.

Project Name: Fire Department EMS First Response Vehicle
Please provide below the contact information for the individual managing this aspect of the grant.

Project Contact: Additional Project Contact (if applicable)
Name: Edward McGovern Name:

Title: Lieutenant Title:

Department: Agawam Police Department Department:

Email Address: emcgovern@agawam.ma.us Email Address:

Telephone: 413-786-4768 ext. 8771 Telephone:

Address: 681 Springfield St. Feeding Hills, Ma. Address:

01030

I. Please use the space below to identify the impact of the gaming establishment on your
municipality. You may use the impacts identified in the FY 2026 Guidelines relevant to this
category. If you are using an impact not identified in the guidelines, please use the space
below to identify the impact. Please provide documentation or evidence that gives support
for the determination that the operation of the gaming facility caused or is causing the
impact (i.e., surveys, data, reports, etc.)

The Town of Agawam borders the City of Springfield and provides arteries that connect vehicle traffic from
other Western Massachusetts towns and the state of Connecticut to the City of Springfield. Agawam is in a
geographic position that has been impacted by vehicle traffic traveling both to and from the MGM casino. An
increase in traffic impacts public safety and police resources by increasing things such as traffic accidents, hit
and runs, speeding and other motor vehicle infractions. OUI arrests of people traveling from the MGM casino
can also be expected to rise. Agawam is also the home of Six Flags New England and people drop children off
for the day while they patron the casino. The cameras will be placed on roadways commonly used for casino
traffic.
Il. Please describe the project in detail and how the proposed project will address the impact

indicated above. Please include a breakdown of the proposed scope of work, the scope should

be sufficiently detailed to allow the review team to understand the steps required for project

completion.
The detective bureau is responsible for major cases, drug investigations and general property crimes that
require following up on cases, preserving evidence and initiating investigations into crimes and criminal
enterprises. The traffic bureau is responsible for all traffic enforcement, crashes, hit and run accidents and fatal
crashes. The department will lease six Flock Falcon license plate recognition (LPR) cameras for three years
year. The department hopes to place Flock cameras strategically throughout Agawam in hopes that they will be
instrumental in solving crimes as they have been in neighboring communities. Flock cameras in other
communities have been helpful in helping Agawam solve crimes. We are proposing to lease six Flock cameras
to aide in the monitoring of vehicle traffic within the city of Agawam, particularly on the streets that are heavily
traveled routes leading to and from the MGM casino. These tools would enable us to study the traffic patterns
of motorists by using their data analysis tools. In addition, these cameras would be instrumental in identifying
suspects involved in crimes that occur within the City of Agawam and would aid the City of Springfield as our
close geographic location and sharing of a border results in suspects easily passing between the two cities.
Using these tools to solve crimes would also mitigate any future crimes that would have been committed by




that suspect.

Proposed MGC Grant Budget

Please use the following table to outline the project budget. Please include as an attachment any
requests for proposals, quotes, or estimates that would quantify the costs associated with the

Flocks, Year 1

mitigation.
Description of Purchase/Work Timeline QTyY Budget
Update quote; initiate procurement process forjAugust 2025-February [6(Flock $21,900.00
the lease of the Flocks; implement/install the [2026. Cameras)

$3000.00 per year x 6 Flocks(year 2 and 3).
$400.00

$18,000.00 x2 -annual
Recurring

TOTAL:

$57,900.00




