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Massachusetts Gaming Commission 
Meeting Minutes 

  

Date/Time: February 14, 2019 – 10:00 a.m. 

Place:  Massachusetts Gaming Commission 
 101 Federal Street, 12th Floor  
 Boston, MA  02110 
  
Present:  Chair Cathy Judd-Stein 

Commissioner Gayle Cameron 
 Commissioner Enrique Zuniga 
 Commissioner Bruce Stebbins  
 Commissioner Eileen O’Brien 
 
  
 
 
 
 
 
Call to Order  
See transcript page 1 
 
10:00 a.m. Chair Judd-Stein called to order public meeting #261 of the Massachusetts 

Gaming Commission.   
 

The Chair introduced herself, and thanked Commissioner Cameron for her 
immediate past service as the interim Chair.  She also thanked her fellow 
Commissioners, Executive Director Ed Bedrosian, and the entire team at the 
MGC for their warm welcome. 

 
Approval of Minutes  
See transcript page 1 
 
10:00 a.m. Commissioner Stebbins moved to approve the minutes from the January 24, 

2019 Commission Meeting, subject to correction for typographical errors and 
other nonmaterial matters.  Commissioner Stebbins stated that under the 10:08 
mark, in the section entitled, “Suffolk Downs Unpaid Winnings” it should be 
noted that Chad Bourque, Senior Finance Analyst was on hand to assist Dr. 

Time entries are linked to the 
corresponding section in the 
Commission meeting video.  

 

 

https://youtu.be/zoDvnDo0ZZ4
https://youtu.be/zoDvnDo0ZZ4?t=39
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Lightbown in reporting the financial numbers to the Commission.  
Commissioner Cameron seconded the motion.  

  The motion with the amendment passed 4 – 0 with the Chair abstaining.  
 
 Commissioner Stebbins moved to approve the minutes from the February 1, 

2019 Commission Meeting, subject to correction for typographical errors and 
other nonmaterial matters.  Commissioner O’Brien seconded the motion.  

  The motion passed 4 – 1 with the Chair abstaining.  
 
Administrative Update 
See transcript page 2 
 
10:05 a.m. Staff Update 

Executive Director Ed Bedrosian welcomed the new Chair.  He then 
introduced new Financial Investigators David MacKay and Fei Zou, 
welcoming them to the Commission. 
 
General Update 
Director Bedrosian requested that agenda item #6 regarding MGM Service 
Employee exemptions be postponed to the next Commission meeting, in 
order to present it with the MGM quarterly update.  He also commented on 
Item #10, the Executive Session.  He updated the Commission on a 
preliminary injunction that was issued by the judge in Stephen A. Wynn vs. 
Karen Wells, the Massachusetts Gaming Commission, and Wynn Resorts, et al.  
The IEB is currently reviewing this injunction, which can be found on the 
Clark County website.  Director Bedrosian stated that outside counsel has 
reviewed the injunction, and it will be discussed at the executive session 
today. 

 
Ombudsman 
See transcript pages 2 – 6  
 
10:15 a.m. 2019 Mitigation Fund Applications Overview 
 Ombudsman John Ziemba, with Construction Project Oversight Manager Joe 

Delaney, provided a brief status of the 2019 Mitigation Fund applications.  
They gave a brief overview of the process that they are planning to take to 
review the applications.   

 
Ombudsman Ziemba then referred the Commission to an additional 
application that was received after the memo in their packet was written that 
lists all the applications received.  They are in the process of confirming that 
this application, from the City of Springfield for approximately $555,000 was 
submitted before the February 1st statutory deadline.  Once this is confirmed, 
an updated memo will be posted.   

 

https://youtu.be/zoDvnDo0ZZ4?t=141
https://www.clarkcountycourts.us/Portal/
https://youtu.be/zoDvnDo0ZZ4?t=371
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 In total (including the additional application), the Commission received 24 
applications worth approximately $5.6 million.  Of that $5.6 million, only $5.4 
million is new funding.   

 
 The Commission’s targeted spending for 2019 is approximately $6.7 million, 

with approximately $5.2 million left in the fund that has not been awarded or 
otherwise allocated. 

 
 As this is the first year that the Mitigation Fund has begun to receive 6.5% of 

the revenues from the tax on gross gaming revenue from MGM Springfield, 
this is the first year that the Commission will split the fund by region based 
on its guidelines whereby the funds generated in each region will stay in that 
region, after all grants are accounted for.  The Commission intends to grant 
awards by June of this year. 

 
 Ombudsman Ziemba noted that the review team this year is now comprised 

of himself, Commissioner Stebbins, General Counsel Catherine Blue, CFO 
Derek Lennon, Director of Workforce, Supplier and Diversity Development 
Jill Griffin, Program Coordinator Crystal Howard, and Program Manager Mary 
Thurlow. 

 
Workforce, Supplier and Diversity Development 
See transcript pages 7 - 14 
 
10:25 a.m. Workforce Supplier and Diversity Update 

Director Griffin updated the Commission on responses received after a 
request was posted on February 1st called Request for Response:  Lessons 
Learned from Development of Casinos in Massachusetts; Best Practices 
for Diversity During Construction. This request was posted on COMMBUYS 
on February 1st, and responses are due by March 1st, directly submitted to 
COMMBUYS.  Director Griffin reported that the post was sent to about 900 
individuals and businesses, and the Commission has received proposals and 
a significant amount of questions. 
 
Commissioner Zuniga pointed out a type-o on page four of the solicitation 
that states that the budget is $150,000.  This will be corrected in COMMBUYS 
to clarify that the budget is in fact $15,000. 
 
Director Griffin reported that she has convened a team comprised of 25-30 
members of chambers of commerce, state entities that focus on business, 
community groups, and city officials and called it the Vendor Advisory Team.  
The purpose of this advisory team is to obtain information on procurement 
needs and opportunities.  The first meeting was on January 29th.   The Vendor 
Advisory Team will convene monthly basis, moving forward. 

 
 

https://youtu.be/zoDvnDo0ZZ4?t=1177
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Next, Director Griffin updated the Commission on the beginning process of 
performing a Construction Diversity Audit of Encore Boston Harbor that 
is taking place.   She stated that she, Mr. Delaney, and Ms. Howard are in the 
process of reviewing information gathered relative to both workforce 
diversity and supplier and vendor diversity.  They plan on submitting a 
summary memo to the Commission’s Compliance Committee at the end of 
March.   
 
Director Griffin announced that there will be a hiring event for Encore Boston 
Harbor at the Hynes Convention Center on February 24th and 25th. 
 
Commissioner Zuniga noted for the record that the audit process that has 
been established was based on feedback from the state auditor.  
Commissioner Zuniga further stated that he is glad that the Commission is 
seeing it through to fruition. 
 

10:41 a.m. The Commission then reviewed initial Amendments to 205 CMR 102.02: 
Definitions – Women Business Enterprise (WBE), Veteran Business 
Enterprise (VBE), and Minority Business Enterprise (MBE).  The 
proposed amendments would add definitions for WBE, VBE, and MBE into 
the Definitions section of the regulations.  By placing these terms in the 
Definitions section, they will apply to the ongoing operations of the gaming 
licensees.  These terms originally referred to construction phase only. The 
amendments also effectively move the process of certification from the 
licensing division to the Office of Supplier Diversity’s process.   
 
The amended regulation will be circulated to the licensees and stakeholders, 
and will be brought back for approval to commence the promulgation 
process.  The Legal Division asked that the Commissioners review it and offer 
any comments. 

   
Research and Responsible Gaming 
See transcript pages 14 - 25 
 
10:50 a.m. Research Update 

Mark Vander Linden, Director of Research and Responsible Gaming provided 
the Commission with an update on his research agenda, both in terms of 
deliverables that were recently released, and projects/deliverables that are 
upcoming. He also reviewed the memo that was provided to the 
Commissioners in their packet that lists the different reports and 
publications that have been created as part of MGC's research agenda. 

 
Director Vander Linden and Commissioner Cameron met with Crime Analyst 
Christopher Bruce yesterday, and he hopes to have Mr. Bruce’s report for 
review by the end of the month so that it could be to the Commission for the 

https://youtu.be/zoDvnDo0ZZ4?t=2536
https://youtu.be/zoDvnDo0ZZ4?t=3061
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March 28th Commission meeting. The report will be a follow-up from the 
baseline study that was presented to the Commission in October, 2018. 
 
Director Vander Linden then summarized another report on the Gambling 
Impact Cohort.  The cohort consists of 3,139 adult Massachusetts residents 
that are currently at risk of experiencing gambling related harm.  Director 
Vander Linden estimates that this report will be ready by the end of March. 
 
There are a couple of publications that are being developed from the 
Gambling Impact Cohort study.  One of note is low-risk gambling guidelines 
for Massachusetts residents.  
 
Director Vander Linden then highlighted two initiatives that are underway 
now.  First is the development of a sophisticated, accessible database for 
other researchers, as well as posting player card data that is a requirement of 
M.G.L. 23K § 97.  The second initiative is community-based participatory 
research that will provide the Commission with community status at a 
specific level across the state with the introduction of casinos. 

 
Commissioner’s Updates 
See transcript pages 25 – 29  
 
11:42 p.m. Commissioner Stebbins presented a letter to the Massachusetts Historical 

Society (MHS), regarding MGM.  MGM Springfield is being nominated for one 
of MHS’s Annual Preservation Awards.  The application should consist of 
letters of support.  He read the letter to the Commission that outlined the 
historic adaptive reuse efforts during MGM Springfield’s development.  He 
welcomed any edits to comments in the draft language, and stated that he 
would like to provide this signed letter to MGM Springfield to recognize them 
for their success on their renovation and preservation of key architectural 
pieces in Springfield. 

 
11:45 a.m. Commissioner Cameron moved that the Commission endorse the Massachusetts 

Gaming Commission Letter to Massachusetts Historical Commission, re: MGM 
Springfield Preservation Award Nomination.  Commissioner Zuniga seconded 
the motion.   

 The motion passed unanimously. 
 
 Commissioner Stebbins announced that Commissioner Cameron, along with 

Director Griffin and Ms. Howard met with the stakeholders in the Build-A-
Life campaign to review its progress.  It was noted that campaign visibility is 
up, and partners at the policy group on tradeswomen issues showed them 
that in 2018, over 600 women enlisted in apprentice programs across the 
Commonwealth, which is an increase of 25% since 2017.  Commissioner 
Stebbins added that there was discussion around the idea that our licensees 

https://youtu.be/zoDvnDo0ZZ4?t=6116
https://youtu.be/zoDvnDo0ZZ4?t=6436
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should consider tradeswomen for openings that they may have in 
operational building and facility maintenance positions. 

 
 Commissioner Cameron stated that a meeting is being organized with the 

Department of Health and members of law enforcement to discuss research 
on human trafficking in casinos.  Commissioner Cameron will inquire about a 
way to capture data on this.  The Chair stated that the governor’s office does 
address human trafficking, and that she will provide Commissioner Cameron 
with that data. 

 
11:53 a.m. Director Bedrosian recognized Digital Communications Coordinator Mike 

Sangalang as an exemplary employee who does tremendous work with all of 
the different directors and staff, and stated that Mr. Sangalang is will be 
leaving us for a new job.  Director Bedrosian thanked Mr. Sangalang on behalf 
of the entire Commission for all of his hard work that has helped the agency 
become one of the leaders in streaming. 

 
Executive Session 
See transcript page 29 
 
11:59 a.m. The Chair announced that Pursuant to M.G.L. Chapter 30A Section 21(a)(3), 

an Executive Session is being held for the purpose of discussing litigation 
strategy in the case of Stephen A. Wynn v. Karen Wells, the Massachusetts 
Gaming Commission, Wynn Resorts Ltd., et al.   

 
11:59 a.m.  Commissioner Stebbins moved to go into executive session.  Commissioner 

Zuniga seconded the motion.  Roll call vote: 
Commissioner Stebbins: Aye. 
Commissioner Cameron: Aye 
Commissioner Zuniga: Aye. 
Commissioner O’Brien: Aye. 
Chair Judd-Stein: Aye. 

 
The Chair then stated that the Commission is now in executive session 
pursuant to the Open Meeting Law, and that all members of the public and 
any staff members not involved in this matter to be discussed must leave the 
room.  The Chair also asked that all live audio and video recording and 
livestreaming be shut off and the doors to the room be closed. 

 
3:15 p.m. The Commission reconvened in public session.  The Chair stated that there 

was a vote put on the agenda in the event that the Commission needed to 
take some action based upon the briefing.  No action was requested of the 
Commission, so no vote will be taken. 

 
3:15 p.m. With no further business, Commissioner Cameron moved to adjourn the 

meeting.  Commissioner O’Brien seconded the motion. 

https://youtu.be/zoDvnDo0ZZ4?t=6780
https://youtu.be/zoDvnDo0ZZ4?t=6890
https://youtu.be/zoDvnDo0ZZ4?t=6937
https://youtu.be/zoDvnDo0ZZ4?t=7021
https://youtu.be/zoDvnDo0ZZ4?t=7072
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The motion passed unanimously. 
 
         

List of Documents and Other Items Used 
 

1. Notice of Meeting and Agenda, dated February 14, 2019 
2. Draft Commission Meeting Minutes, dated January 24, 2019 
3. Draft Commission Meeting Minutes, dated February 1, 2019 
4. Memo dated February 14, 2019 RE: 2019 Community Mitigation Fund 

Applications  
5. Request for Response: Best Practices for a Diverse Workforce 

RFR # MGC-1600-2019 / COMMBUYS Bid# BD-19-1068-1068C-1068L-35182  
6. Flier: Encore Boston is Hiring 
7. Small Business Impact Statement for 205 CMR 102.02: Definitions 
8. Draft of Amended 205 CMR 102:02: Definitions 
9. Memo dated February 14, 2019 RE: Massachusetts Gaming Commission Letter to 

Massachusetts Historical Commission, re: MGM Springfield Preservation Award 
Nomination 

10. Letter to Historical Society from the MGC dated February 14, 2019 
 
     /s/ Catherine Blue 
     Assistant Secretary 
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Massachusetts Gaming Commission 
Meeting Minutes 

  

Date/Time: February 20, 2019 – 11:00 a.m. 

Place:  Massachusetts Gaming Commission 
 101 Federal Street, 12th Floor  
 Boston, MA  02110 
  
Present:  Chair Cathy Judd-Stein 

Commissioner Gayle Cameron 
 Commissioner Enrique Zuniga 
 Commissioner Bruce Stebbins  
 Commissioner Eileen O’Brien 
 
  
 
 
 
 
 
Call to Order  
See transcript pages 1 – 2  
 
11:00 a.m. Chair Judd-Stein called to order public meeting #262 of the  
 Massachusetts Gaming Commission.   
 
Executive Session  
See transcript page 1 
 
11:00 a.m. Pursuant to M.G.L. Chapter 30A Section 21(a)(3), an Executive Session is 

being held for the purpose of discussing litigation strategy in the case of 
Stephen A. Wynn v. Karen Wells, the Massachusetts Gaming Commission, 
Wynn Resorts Ltd., et al. 

 
11:01 a.m.  Commissioner Cameron moved to go into executive session.  Commissioner 

Zuniga seconded the motion.  Roll call vote: 
Commissioner Stebbins: Aye. 
Commissioner Cameron: Aye 
Commissioner Zuniga: Aye. 
Commissioner O’Brien: Aye. 

Time entries are linked to the 
corresponding section in the 
Commission meeting video.  

 

 

https://youtu.be/qfOb1d8ZBGE?t=1
https://youtu.be/qfOb1d8ZBGE?t=15
https://youtu.be/qfOb1d8ZBGE?t=58
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Chair Judd-Stein: Aye. 
 

The Chair then stated that the Commission is now in executive session pursuant 
to the Open Meeting Law, and that all members of the public and any staff 
members not involved in this matter to be discussed must leave the room.  The 
Chair also asked that all live audio and video recording and livestreaming be 
shut off and the doors to the room be closed. 

 
4:31 p.m. The Commission reconvened in public session.  The Chair thanked the legal 

counsel and staff for their hard work on the Nevada litigation.  She asked if 
there was a motion to be made. 
 

4:31 p.m. Commissioner Cameron moved to authorize the Commission’s legal counsel to 
work to finalize an agreement, the terms of which are consistent with the 
Commission’s discussion in the February 20th executive session, that will result 
in dismissal of the case captioned Stephen A. Wynn v. Karen Wells, the 
Massachusetts Gaming Commission, Wynn Resorts Ltd., et al. that is presently 
pending in the Clark County District Court in Nevada, and will enable the 
Commission to receive an investigative report and move forward with an 
adjudicatory proceeding regarding Wynn Resorts’ suitability as soon as 
possible.  Commissioner Zuniga seconded the motion.   
The motion passed unanimously. 

 
4:32 p.m. With no further business, Commissioner Cameron moved to adjourn the 

meeting.  Commissioner Zuniga seconded the motion. 
The motion passed unanimously. 

 
         

List of Documents and Other Items Used 
 

1. Notice of Meeting and Agenda, dated February 20, 2019 
 
     /s/ Catherine Blue 
     Assistant Secretary 

https://youtu.be/qfOb1d8ZBGE?t=104
https://youtu.be/qfOb1d8ZBGE?t=149
https://youtu.be/qfOb1d8ZBGE?t=201


Report to the Massachusetts 
Gaming Commission

Q4/Year End 2018



Gaming Revenue & Taxes

Net Slot Revenue
State 
Taxes

Race Horse 
Taxes

Total 
Taxes

2017

1st $38,389,597 $15,355,839 $3,455,064 $18,810,903 

2nd $42,652,854 $17,061,142 $3,838,756 $20,899,898 

3rd $44,557,985 $17,823,194 $4,010,219 $21,833,413 

4th $39,185,794 $15,674,318 $3,526,722 $19,201,040 

Total $164,786,230 $65,914,493 $14,830,761 $80,745,254 

2018

1st $42,196,904 $16,878,761 $3,797,722 $20,676,483

2nd $44,075,466 $17,630,187 $3,966,791 $21,596,978

3rd $44,849,341 $17,939,737 $4,036,441 $21,976,177 

4th $40,467,919 $16,187,167 $3,642,113 $19,829,280

Total $171,589,630 $68,635,852 $15,443,067 $84,078,918 



Lottery Sales

• PPC currently has 5 instant ticket machines and 4 online terminals

• Prior to the Casino opening the Property had 1 instant ticket machine and 2 
online machines



Spend by State

$2,224,305 Total Qualified Spend



Spend by State

$6,810,356 Total Qualified Spend



Local Spend

$740,262  Total Community Spend



Vendor Diversity



Vendor Diversity



Employment
As of December 30, 2018:



Women Leading at Penn



Month

Number of 
Patron ID 

Checks
Prevented from entering 

gaming Establishment 

Expired, 
Invalid, 
no ID Fake ID

Minors and 
Underage 
Escorted 
from the 

gaming area

Minors and 
Underage 
gambling at 
slot 
machines

Minors and 
Underage 
consuming 
alcoholic 
beverages

Total Minors1 Underage2

October 5,823 70 6 12 52 0 1 0 0

November 6,595 68 3 10 54 1 0 0 0

December 7,328 100 1 20 78 1 0 0 0

Total 19,746 238 10 42 184 2 1 0 0

1 Person is under 18 years of age
2 Person is 18-21 years of age 

Compliance



Local Community

WINNING WEDNESDAYS

$777

DONATED FOR EVERY 

RED SOX WEDNESDAY WIN



Q4 Sponsorships

• Patriots / Gillette Sponsorship

• NESN – Red Sox & Bruins
• NBC Sports – Monday Night Patriots

• Wrentham Village Premium Outlets Valet



Q4 Marketing Highlights









































































































































Q4 2018 Report
Massachusetts Gaming Commission 
February 28, 2019 



REVENUE, TAXES,  
LOTTERY & COMPLIANCE



Q4 2018 Gaming Revenue & Taxes

3

Month Gaming Revenue MA Taxes

October $22,307,840 $5,576,960

November $21,258,250 $5,314,562

December $21,647,092 $5,411,773

TOTAL $65,213,182 $16,303,295



Lottery

4

Month Lottery Sales at MGM Springfield

October $125,865

November $118,512

December $100,349



Compliance

5

Month

Minors intercepted in 
Gaming Area and 

prevented from Gaming
(% of visitation)

Minors intercepted 
gaming 

(% of visitation) 

Minors intercepted 
consuming alcohol 

(% of visitation)

October 6 (.001%) 5 (.0009%) 0

November 2 (.0004%) 11 (.002%) 2 (.0004%)

December 64 (.01%) 15 (.0025%) 0



SPEND UPDATE 



2018 Operating Spend
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Notes:
• Total Biddable Spend for Q4 2018 was $13.5M
• Diversity categories defined as;

• WBE – Women-Owned Business Enterprise
• MBE – Minority-Owned Business Enterprise
• VBE – Veteran-Owned Business Enterprise

Notes:
• Total Spend for Q4 2018 was $18.5M
• Spend segments defined as; 

• Commonwealth (C)
• Non-Local                            
• Springfield (S) 
• Surrounding Communities (SC) 
• Western Massachusetts (WM)

$13.5M identified as Biddable Spend 
$1.9M in payments to Diversity Suppliers (13.8%)

$10.7M in payments to Mass. Suppliers (58.2%)
$6.2M in payments to Western Mass. Suppliers (33.7%)



Diversity Spend Trends

8

Notes:
• Total Biddable Spend for Q4 2018 was $13.5M
• Diversity categories defined as;

• WBE – Women-Owned Business Enterprise
• MBE – Minority-Owned Business Enterprise
• VBE – Veteran-Owned Business Enterprise

• OSE defined as Operating Supplies & Equipment
• Operating segment inclusive of entire 2018 operating period (8/24 thru 12/31)



Local Spend Trends

9

Notes:
• Total Spend for Q4 2018 was 

$18.5M
• Spend segments defined as; 

• Commonwealth (C)
• Non-Local                            
• Springfield (S) 
• Surrounding Communities (SC) 
• Western Massachusetts (WM)

• OSE defined as Operating 
Supplies & Equipment

• Operating segment inclusive of 
entire 2018 operating period (8/24 
thru 12/31)



Vendor Outreach

10

Date Event Location

10.19.2018 CWE Leadership Conference Framingham, MA

10.24.2018 Veteran’s Expo Rochester, NY

11.8.2019 MGC VBE Event Boston, MA

11.13.2019 GNEMSDC Supplier Expo Bridgeport, CT



Local Supplier Experience

11

Since the grand opening, we have 
more comfortably been able to 

address needs to our infrastructure 
we might ordinarily have put off. We 

have also addressed wage 
adjustments and benefits to keep 
competitive or ahead of industry 

standards.

Mansfield Paper Company        
(West Springfield, MA)

MGM has had a very positive impact on WAV, it has 
helped the long-time employees see the best of their 
company and with the hiring of new people, brought 

a zest back to the company.  We continue to work 
with MGM, both here in Springfield and in other 

areas. We are also bidding on projects with other 
companies we worked with on both 95 State Street 

and the Podium, a relationship we did not have prior 
to MGM.  The MGM project forced WAV to reexamine 

it’s internal processes and make much needed 
changes that allow for future and continued growth 

and market expansion.

Wassmann AV Inc.                                         
(Whatley, MA)

Park Cleaners has grown and is able to 
provide consistent work for our employees 
everyday. We have added 12 employees to 

our staff since MGM Springfield opened. 
We have purchased new equipment as 
well. MGM Springfield has had a very 
positive impact on Park Cleaners. Our 

experts have been able to demonstrate 
their talents and be appreciated for it every 

day. We don’t look at it as just doing the 
laundry, we view our job as helping to put 

on a Show!

Park Cleaners                                         
(Springfield, MA)



EMPLOYMENT



Progress on Hiring Goals

13

*Represents 2,522 active employees as of 12/31/2018 (Does not include Campus Tenants, Vendors) 



Employment Numbers

14

Employees Full-Time Part-Time

Totals 2,522* 1,954 568

% of Totals 100% 77.5% 22.5%

Employees

Minorities 56.3%

Women 45.3%

Veterans 6.0%

Springfield Resident 38.4%

Western Mass Resident 73.5%

MA Resident 75.6%

*Represents 2,522 active employees as of 12/31/2018 (Does not include Campus Tenants, Vendors) 



2019 Workforce Development Plan 

15

• Continue to strengthen our 
partnership with both as feeder 
schools through the culinary and 
hospitality programs.

• Create Success posters with 
current hires for career centers

• Offer job prep training at no cost 
for senior students only to 
include: Interview Prep Training 
Hospitality, Guest Service 
Training, and MGM Career Info 
Sessions

• Executive Chef Visits to Culinary 
Program for Career Days

• Continue to promote dealer 
school to MGMS employees for 
career advancement.

• Recruit from graduating 
cohorts and guarantee 
auditions.

• HR will recruit graduates of 
the culinary program.

• MGMS Culinary leaders to 
evaluate the program and 
participate in guest lectures.

• Recruit for MGM Resorts 
CAP program.

• UMass will remain a core 
school for recruitment 
purposes.

• Partner with Career Center to 
recruit for MGM Resorts 
HIP/MAP Program

• Continue to operate booth for 
bi-annual Job Fairs

• TA team to host "MGM Day" 
on-site for prospective hires.

• Recruit for MGM Resorts 
HIP/MAP Program

• Recruit for MGM Resorts 
HIP/MAP Program

• Recruit for MGM Resorts 
HIP/MAP Program

• Secure booth for annual Job 
Fair Recruitment at Culinary 
School

• Recruit for CAP, HIP/MAP
• Provide industry guest 

speakers

EDUCATIONAL PARTNERS:



2019 Workforce Development Plan
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WORKFORCE DEVELOPMENT PARTNERS:

Westover Job Corps
• MGMSwill partner in2019with resumereviews, mock

interviews, andproviding guest speaker to assist Job
Corps with its women's focus.

• We will partner with the career center to recruit students
graduating from the culinary program.

New England Farm Workers
• MGMS will continue with this partnership becauseof the

results duringopening. 

AARP
• MGMS will continue to participate in the AARP

Virtual Job Fairs for the New England area. The
regional WFD office will manage the virtual board.

Vets, Inc
• MGMS will continue outreach to increase Veteran

applicants in efforts to support our HCA goals.

Goodwill of Hartford
• MGMS will continue to participate in this large, annual job fair for 

the Hartford area.

Urban League
• Continue to providecontent and speakers for

community Radio Show to promote MGMS career
opportunities.

HCS HeadStart, Inc.
• MGMS donated the facility and $25k from proceeds from

test/demo night in 2018, for the upcoming year; job outreach to
the parents will be provided.  

Veterans Assembled Electronics
• Wewill continue our partnership to hiredisabled veterans 

trained to fill our slot technician positions.
https://vaellc.com/

United Way
• In 2018, we worked with the United Ways' Evacuee Intake

Center (New North Council) to provide resources, training and
jobs to residents seeking assistance. 

Dress For Success
• Provide speaker for 4th cohort of “The Foot in the Door”

students and conduct mock interviews.

Springfield Works
• Continue to participate in the Citywide efforts of getting 

residents to work.



2018 Q4 Recruitment Efforts

17

• Eastern Hampden County Veterans’ Service 
District: Veteran Picnic in the Park

• Keeping Western Mass Working Job Expo
• Western Mass Employment Collaborative Job 

EXPO!
• Western New England University Career Fair
• Veterans Inc. – Career Fair
• UMass Amherst HTM Rapid Recruitment



MARKETING &
ENTERTAINMENT



Marketing Highlights

19

October November December



Sponsorships & Partnerships
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M life Rewards Partners

22

Examples:



Entertainment Headliners

23

Stevie Wonder
Bill Burr 

George Lopez, Cedric the 
Entertainer, Eddie Griffin & DL 

Hughley

Aaron Lewis
Felipe Esparza

4U: Symphonic Prince 
Celebration

THE PLAZA 
At MGM Springfield

Blue Man Group 
Jabbawockeez

Street Drum Corps 
Dropkick Murphys



Entertainment Community Events & Programming

24

• JamFest
• Ride to Remember
• Labor Day Weekend Corn Hole Tournament
• Plaza Ice Skating Rink Presented by Mercedes Benz of Springfield
• Kringle Christmas Emporium
• Tree Lighting Ceremony 
• Yoga on the Plaza Series (6)
• Farmer’s Market
• Bikefest
• Cruise Night Series (3)
• City Block Concert Series (10)
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Upcoming Entertainment
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• ROAR! Comedy Club 
• Cher – April 30th

• Aerosmith – August 21, 24, 26 & 29
• MGM Live – Summer 2019



ECONOMIC IMPACT &
FUTURE DEVELOPMENT



Local Business Impact 
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Some Businesses Close To New MGM Casino See Spike in 
Sales 
By Alden Bourne • Sep 4, 2018, New England Public Radio
https://www.nepr.net/post/some-businesses-
close-new-mgm-casino-see-spike-sales

Edwa Moyet is the co-owner of C2Z Convenience Store. He
estimates business is up about 20 percent since the casino
opened.

"It's picked up a lot," he said. "A lot of traffic now. A lot of new
faces. It's good. It's good for Springfield. It's good for the
businesses, I believe. I don't know about the long run, but as
for now, it's great."

The influx of people coming to visit the MGM casino is also
boosting the bottom line of Red Rose Pizzeria, which is right
next door. Owner Antonio Caputo estimates business is also
up about 20%.

"Business has been wonderful," he said. "Seeing a lot of new
faces, the sheer numbers. It's overwhelming. Stronger lunch,
stronger afternoon. Late at night, yeah."

BUSINESS CASE: 

Local Downtown Hotel
354 Rooms

BEFORE MGM Springfield Opening
August 24, 2017 – December 31, 2017
• Occupancy : 70%
• Average Daily Rate: $95

AFTER MGM Springfield Opening
August 24, 2018 – December 31, 2018
• Occupancy : 84% (20% increase)
• Average Daily Rate: $120 (21% increase)

https://www.nepr.net/people/alden-bourne
https://www.nepr.net/post/some-businesses-close-new-mgm-casino-see-spike-sales
https://www.nepr.net/post/some-businesses-close-new-mgm-casino-see-spike-sales


Future Development Update
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• Residential Development Update
• Dave’s Furniture lot Development
• Armory Plans
• MGM Springfield F&B Coming Soon
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MGM SPRINGFIELD - TRANSPORTATION COMMITMENT SUMMARY Feb. 2019

Item Description Status Notes Timeline 

1 MGM will fund and implement a transportation demand management ("TDM") 

program to reduce traffic trips consisting of transit, pedestrian, bicycle, parking 

and other measures to be confirmed, based on those described in the final 

MassDOT Section 61 Findings.

Complete TDM Program has been commenced (See  November 

2018 TDM Program Update)

Complete

2 Coordinate with PVTA to periodically review bus service directly serving the 

site and overall service.

Ongoing MGM Operations has been in contact with PVTA and 

ridership 

Ongoing (2018 

implemented)

3 Implement trolley service for no fare on scheduled service days between the 

Project site, Union Station, and local attractions such as the Basketball Hall of 

Fame and the Quadrangle Museum Zone.

Complete Loop Service has been put in place. Complete

4 Promote the use of public transportation and coordinate with PVTA to provide 

information on the availability of service to employees and patrons.  Provide 

transit schedules and information about program services.

Complete PVTA brochures are located in valet area for guests. 

Employee information is located in the HR Concierge. 

Complete

5 Provide improved bus stops with passenger amenities (weather protection, 

seating, real time information, customer information) immediately adjacent to 

the Project site.

Complete Complete

6 Provide ongoing maintenance of bus stop facilities and amenities installed as 

part of the Project.

Ongoing MGM Operations has developed an ongoing 

maintenance schedule and is in the process of 

implementation. 

Ongoing (2018 

implemented)

7 Provide preferential shift selection to employees using transit services and align 

shifts to the extent possible with PVTA transit service, where feasible. 

Ongoing Feasibility continues to be explored as shift bidding 

procedures evolve.

Ongoing                       

Q1 (2019)

8 Provide on-site transit pass sales and offer pre-tax pass sales for employees that 

enroll in the program.

Open Passes will be available for sale in the HR Concierge, 

via payroll deduction, pre-tax.

Ongoing 

9 As part of the employment application process, ask prospective employees about 

likely use of public transportation.

Ongoing MGM Operations has conducted employee surveys at 

hiring events during 2018. Will be included in periodic 

survey process.

Ongoing (2018 

implemented)

10 Provide a forum for employees to give customer feedback on transit service for 

Transportation Coordinator to share with PVTA to target future public or private 

improvements in service.

Open MGM Operations created a virtual suggestion box on 

MyMGM. 

Ongoing (2018 

implemented)

11 Update and retrofit pedestrian signal equipment at study area intersections 

surrounding the site along Main Street between Union Station and the site.

Complete Complete

1



MGM SPRINGFIELD - TRANSPORTATION COMMITMENT SUMMARY Feb. 2019

Item Description Status Notes Timeline 
12 Provide striping improvements for bicycle lanes or sharrows along with 

corresponding bike signs.

Complete Complete

13 Provide pedestrian and bicycle wayfinding signage throughout Downtown 

Springfield on roadways providing direct access to the site.

Complete Complete 

14 Coordinate with retailers, employers, and property managers to distribute 

pedestrian and bicycle route maps to casino, hotel, and retail patrons, employees 

and residents. 

Complete See  November 2018 TDM Program Update for map 

available at Front Desk and Valet.

Complete 

15 Provide ADA improvements at wheelchair ramps near site. Complete Complete 

16 Provide enhanced connectivity to the Connecticut River Walk and Bikeway. Complete Complete 

17 Provide secure, weather protected, long-term bicycle parking (for employees and 

residents) at designated locations within the Project site. 

Complete Complete 

18 Provide bicycle racks for short-term users at several locations on-site. Complete Complete 

19 Provide bicycles and equipment for employees.  Implement bicycle share 

program.

Complete Valley Share bicycle program has been located in the 

entertainment plaza for guest and employee use.

Complete 

20 Provide showers for employees who commute by walking or biking. Complete Complete 

21 Include a repair station near the bike cages and/or advertised visits by a local 

mechanic.

Open MGM Security bikes are maintained by a local bike 

shop. Will communicate when they are onsite through 

Showcase if any employees want to utilize them.

Ongoing

22 Provide on-site bicycle education classes such as basic maintenance and repairs, 

rules of the road and winter cycling.

Open Exploring options for Spring bicycle safety courses for 

employees.

Q2 (2019)

23 Canvas employees to identify potential "bicycle captains" and inexperienced 

cyclists that would be willing to participate in a Bike Buddy Program.

Open Explore the opportunity for Transportation Coordinator 

to leverage MassRides for these resources available 

within the area.

Q2 (2019)

24 Reconstruct sidewalks along streets surrounding the site that are affected by 

project construction activities to improve access.

Complete Complete 

25 Construct mid-block crossing with pedestrian warning device on State Street to 

service the pedestrian traffic between the Project parking structure and the 

adjacent courthouse.

Complete Complete 

26 Construct mid-block crossing with raised median island on Union Street to 

service pedestrian traffic to land uses along southerly side of Union Street.

Complete Complete 

2



MGM SPRINGFIELD - TRANSPORTATION COMMITMENT SUMMARY Feb. 2019

Item Description Status Notes Timeline 
27 Provide employee incentive programs such as "CommuteFit" and "Workout to 

Work" that allow participants to log miles each month walked or bicycled to 

work.

Open Transportation Coordinator is working to identify a 

communiations platform to highlight these areas.  

MassRides and other promotion opportunities may be 

available.

Q2 (2019)

28 MGM will work with programs such as NuRide to implement employee 

incentive programs as part of a work wellness program with incentivized 

participation. 

Complete MGM Operations has partnered with the newly renamed 

BayState Commute. 

Complete

29 Coordinate with the City of Springfield and expedite, to the extent feasible, 

MGM's construction employee parking plan.  

Complete Complete

30 Provide reduced valet rate for vehicles with three or more patrons. Open Transportation Coordinator is working through the 

creation of a specialized ticket offering incentives for 

vehicles with multiple patrons.

Q2 (2019)

31 Provide preferential parking for rideshare, carpool, and hybrid vehicles. Complete Complete 

32 Provide charging stations for electric vehicles, which will be located near the 

doorways on each floor of the parking structure.

Complete Complete 

33 Implement an intelligent parking system to direct drivers to open parking spaces 

or nearby facilities controlled by the Springfield Parking Authority.

Complete Complete 

34 Implement an employee parking "buy out" program, which will provide a 

financial incentive to use alternate modes of transportation. 

Open MGM Operations is exploring possible incentives for 

newly enrolled employees in light of free garage 

parking. Program is currently being designed. And may 

include a free lunch in the employee dining room for 

MassRides or BayState Commute.

Q2 (2019)

35 Promote Transportation Demand Management ("TDM") programs alongside sale 

and delivery of parking information for employees and visitors.

Open MassRides attended employee benefits event in 

September, will be invited to all future employee 

benefits events.  MGM Operations is exploring 

communications locations for guests. Trolley program 

communication has already begun on the MGM website 

and other locations throughout the property.

Q2 (2019)

36 Study how the proposed parking fee structure may impact project related traffic.  

Determine whether market rate pricing may reduce the number of single 

occupancy vehicle ("SOV") trips.  Report to the MGC on potential changes to 

the parking fee structure to encourage fewer SOV trips.

Ongoing Parking at MGM Springfield is currently no fee. As part 

of our ongoing financial analysis, parking fee structure 

is consistently monitored and discussed. 

Ongoing
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MGM SPRINGFIELD - TRANSPORTATION COMMITMENT SUMMARY Feb. 2019

Item Description Status Notes Timeline 
37 Appoint a Transportation Coordinator on-site to oversee, implement, monitor 

and evaluate TDM measures employed or funded by MGM.

Complete Complete

38 The Transportation Coordinator will be responsible for posting and distributing 

announcements.

Ongoing See  November 2018 TDM Program Update.  

Coordinator will utilize MGM Employee newsletter 

when needed for updated transportation announcements.

Ongoing

39 The Transportation Coordinator will be responsible for holding promotional 

events to encourage ridesharing, using public transit, bicycling and walking.

Ongoing See  November 2018 TDM Program Update.  MGM 

Operations team and the coordinator will work with the 

departments to promote transportation opportunities, 

including at the annual employee fair.

Ongoing (2018 

implemented)

40 The Transportation Coordinator will be responsible for Monitoring the TDM 

program and assisting in the evaluation.

Ongoing See  November 2018 TDM Program Update.  MGM 

Transportation Coordinator is currently tasked with 

these responsibilities including monitoring of TDM 

program.

Ongoing (2018 

implemented)

41 The Transportation Coordinator will be responsible for providing transit 

schedules and information about program services.

Ongoing See November 2018 TDM Program Update.  Transit 

schedules and information about program services 

available at Valet and HR Concierge.

Ongoing (2018 

implemented)

42 The Transportation Coordinator will be responsible for coordinating on-site sales 

of transit passes.

Open Proceeding.  Awaiting final/set-up amd internal 

approvals from tax and payroll.

Q2  (2019)

43 The Transportation Coordinator will be responsible for managing transit subsidy 

or discount programs for employees.

Ongoing See November 2018 TDM Program Update.  MGM 

Transportation Coordinator is currently tasked with 

these responsibilities  managing transit subsidy or 

discount programs for employees.

Ongoing

44 The Transportation Coordinator will be responsible for coordinating rideshare 

and carpool programs and preferential parking for participants.

Ongoing See  November 2018 TDM Program Update.  MGM 

Transportation Coordinator is currently tasked with 

these responsibilities including coordinating rideshare 

and carpool programs and preferential parking for 

participants.

Ongoing (2018 

implemented)
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MGM SPRINGFIELD - TRANSPORTATION COMMITMENT SUMMARY Feb. 2019

Item Description Status Notes Timeline 
45 The Transportation Coordinator will be responsible for coordinating with PTVA 

and MassRides to implement TDM programs and improve transit mode share. 

Ongoing See  November 2018 TDM Program Update.  MGM 

Transportation Coordinator is currently tasked with 

these responsibilities including coordinating with PTVA 

and MassRides to implement TDM programs and 

improve transit mode share and has held employee 

events with MassRides and PVTA participation. 

Ongoing (2018 

implemented)

46 The Transportation Coordinator will be responsible for collecting and reviewing 

transportation data and employee surveys.

Ongoing See November 2018 TDM Program Update.  MGM 

Transportation Coordinator is currently tasked with 

these responsibilities including collecting and reviewing 

transportation data and employee surveys.

Ongoing

47 The Transportation Coordinator will be responsible for coordinating with 

transportation consultant for review of post occupancy conditions and "look 

back" intersection studies.

Ongoing See  November 2018 TDM Program Update. MGM 

Transportation Coordinator is currently tasked with 

these responsibilities including  coordinating with 

transportation consultant for review of post occupancy 

conditions and "look back" intersection studies.

Ongoing

48 Partner with MassRides to implement and monitor TDM measures. Complete MGM Springfield has partnered with MassRides. Complete

49 Offer preferential shifts to employees using transit to align with PVTA service. Open See  above. Open

50 Register employees with NuRIDE to encourage ride-sharing and "green" trips. Ongoing MassRides promoting BayState Commute and enrolling 

employees. Employees enrolled at September and 

November benefits events. 

Ongoing (2018 

implemented)

51 Provide a car sharing program through a third party provider such as Zip Car or 

equivalent for resident and employee use with convenient spaces located within 

the parking structure.

Open Transportation Coordinator is in discussion with ZipCar 

and actively discussing opportunities for car share on-

site. 

Q2 (2019)

52 Encourage vanpool and carpooling participation through marketing events and 

vanpool formation meetings. 

Ongoing This is currently promoted through MassRides. MGM 

Operations will also explore promoting an Enterprise 

Rent-A-Car program. 

Ongoing

53 Offer pre-tax payment option for employee vanpool fares. Complete MGM Operations has created this option for employees 

through Enterprise relationship. 

Complete

54 Offer employees a guaranteed ride home program through participation with 

NuRide.

Complete This is currently promoted through MassRides and 

BayState Commute.

Complete

5



MGM SPRINGFIELD - TRANSPORTATION COMMITMENT SUMMARY Feb. 2019

Item Description Status Notes Timeline 
55 Provide and update a monthly Commuter Bulletin. Open Transportation Coordinator is working with HR to create 

a communication platform specific to transportation and 

employees. Monthly updates are planned to be made 

available to employees in the through SHOWcase.

Q3 (2019)

56 Provide real-time traffic/weather information Complete MGM Operations has provided various technology 

resources throughout the property with the functionality 

to access weather data and information.

Complete

57 Team up with local partners and provide lunchtime tours to help employees 

discover local amenities and attractions.

Open Transportation Coordinator pursuing quarterly 

opportunities with local partners and communicated 

through SHOWcase platform. 

Q2 (2019)

58 Promote safe commuting by all modes through a multi-modal safety awareness 

campaign.

Open SHOWcase newsletter and back of house electronic 

displays will provide this level of communication.

Q2 (2019)

59 Increase awareness of multi-modal user needs with printed, online, or interactive 

information as developed.

Open SHOWcase newsletter and back of house electronic 

displays will provide this level of communication.

Q2 (2019)

60 Implement electronic sign-in for TDM programs to support creation of a 

database of participants to track program effectiveness and costs.

Open Transportation Coordinator is evaluating platforms, 

including My Green Advantage and MassRides 

resources to help in tracking TDM programs.

Q3 (2019)

61 Facilitate events through coordination with MassRides and PVTA Ongoing MGM Operations is currently coordinating with 

MassRides and PVTA to attend annual employee fairs. 

Ongoing (2018 

implemented)

62 Establish a monitoring system to evaluate TDM goals. Open Transportation Coordinator is evaluating platforms to 

help in tracking TDM programs, including periodic 

employee surveys and guest surveys to evaluate 

effectiveness and use of TDM programs.

Q3 (2019)

63 The TDM program will be modified, as necessary, contingent upon the outcome 

of the proposed transportation monitoring program to ensure mode share 

estimates presented in the Final Environmental Impact Report ("FEIR") are met. 

Ongoing Transportation Coordinator will monitor TDM program 

and recommend modifications to achieve mode share 

estimates for feasibility review.   

Ongoing

64 Reach an agreement with the PVTA capturing all public transportation 

agreements and commitments outlined in Section 61 Findings.

Open In discussions with PVTA team to finalize agreements 

on open items and amend MOU to reflect the same.

Q2 (2019)
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MGM SPRINGFIELD - TRANSPORTATION COMMITMENT SUMMARY Feb. 2019

Item Description Status Notes Timeline 
65 Complete a Traffic Monitoring Plan ("TMP") with an evaluation of traffic 

operations surrounding the Project, the adequacy of parking and effectiveness of 

TDM measures.

Open Will work toward a TMP evaluating conditions one year 

post opening.

Q3 (2019)

7



 
On Feb 25, 2019, at 4:34 PM, Pikula, Edward <epikula@springfieldcityhall.com> wrote: 

John 
The City is aware that the Gaming Commission deadline as to the Housing Component for MGM is 
coming soon. I am writing to indicate that all of the parties have been actively engaged in whether we 
MGM will participate in the 31 Elm project or proceed with a “Plan B” and what the  schedule 
is.  Discussions have been ongoing and are progressing well.  Accordingly, we think it make sense to 
request that GM be granted a short extension (30 days) to report on 31 Elm vs. Plan B 
decision.  Considering that the City is the owner of the proposed site, we think the City is best positioned 
to make this request as the City is privy to current status of its discussions with the preferred developer 
and potential funding sources. 
  
Edward M. Pikula, Esq. 
City Solicitor 

 
  
City of Springfield 
Law Department 
36 Court Street, Room 210 
Springfield, MA  01103 
Phone  413-787-6085 
Fax       413-787-6173 
epikula@springfieldcityhall.com 
  
  
  
This email message is generated from the City of Springfield Law Department, and 
contains information that is confidential and may be privileged as an attorney/client 
communication or as attorney work product.  The information is intended to be disclosed 
solely to the addressee(s).  If you are not the intended recipient, be aware that any 
disclosure, copying, distribution or use of the contents of this email information is 
prohibited.  If you have received this email in error, please notify sender by return email 
and delete it from your computer system. 
  
 

mailto:epikula@springfieldcityhall.com
mailto:epikula@springfieldcityhall.com


 
 

 
 

 

TO: 
 
Cathy Judd-Stein, Chair 
Gayle Cameron, Commissioner 
Eileen O’Brien, Commissioner 
Bruce Stebbins, Commissioner 
Enrique Zuniga, Commissioner 

 

FROM: Bill Curtis, Licensing Manager  

DATE: February 25, 2019  

RE: Gaming Service Employee (SER) Exemptions:  MGM Springfield 
 
SUMMARY 
 

The Commission is being asked to consider 15 positions for exemption at MGM Springfield.   
(“Exemption Identification Forms” are included in the packet.)  Commission staff worked 
with MGM Springfield in developing this set of recommendations and is in agreement with 
all positions contained in this packet.   

Overview 

Exempt Service Employee Positions 
 (Recommended) 

Total # SER 
Positions Unique Job Profile Numbers Total SER 

Headcount 
15 10 67 

 
Exempt Position List (Recommended) 

 

Job Profile 
Number Department Position MGC Licensing 

Category 

Property 
Access 
Level 

15692 Cal Mare Master Cook Exempt N1 

10816 Entertainment 
Administration 

Supervisor Entertainment 
Events / Activation Exempt N1 

14935 F&B Administration Food & Beverage Cashier Exempt N1 

10781 Front Services Transportation Supervisor Exempt N1 

15692 Garde Manger Master Cook Exempt N1 

 

                                                      
1 Access level “N” is described as: “No access to secure casino back-of-house without security escort.” 



 
 

 
 

Job Profile 
Number Department Position MGC Licensing 

Category 

Property 
Access 
Level 

11793 Graphic Arts Creative Manager Exempt N1 

15590 In Room Dining Food Server – Room 
Service Exempt N1 

16070 Limousine Services Driver Limo Exempt N1 

15615 Main Kitchen Head Baker Exempt N1 
15692 Main Kitchen Master Cook Exempt N1 

15667 Stewarding  Lead Kitchen Worker Exempt N1 

15692 South End Market Master Cook Exempt N1 

15692 TAP Master Cook Exempt N1 

15692 The Chandler 
Steakhouse Master Cook Exempt N1 

12410 Warehouse Warehouse Supervisor Exempt N1 

 

BACKGROUND 

On November 2, 2017 Governor Baker signed a statutory amendment which granted the 
Massachusetts Gaming Commission the authority to exempt certain “Gaming Service 
Employee” level job positions from the mandatory registration process.  At its January 18, 
2018 meeting, the Massachusetts Gaming Commission discussed its policy perspective on 
this exemption authority and provided staff with a framework and process for considering 
any potential exemptions.  Additionally, the Commission endorsed factors for consideration 
when making exemption determinations. These included whether or not the position 
involves: 

- Work performed on the gaming floor 
- Managerial responsibilities in any department 
- Supervisory responsibilities in Human Resources, Sales and Marketing  
- Responsibilities for alcohol sales, distribution, service, and/or storage 
- Access to secure casino back-of-the house areas (including executive offices) 

without security escort 
- Responsibilities for accounting and/or finance relating to the gaming establishment 
- “Write” access to gaming-related casino databases 
- Responsibilities that potentially impact the integrity of  gaming operations, 

including access to confidential or sensitive information 

It is important to note that any exemption decision may be revisited by the Commission at 
any time, and additional positions may be exempted in the future. 
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