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The Massachusetts Gaming Commission Completes  

Installation and Inspection of Encore Boston Harbor’s Slot Machines and Table Games 

 

As Encore Boston Harbor nears official grand opening, the Massachusetts Gaming Commission 
(MGC) has completed the installation and inspection of the resort-casino’s 3,158 Electronic Gaming 
Devices (EGDs or slot machines), 143 table games and 88 poker tables.  
 
MGC’s Investigations and Enforcement Bureau (IEB) and the Information Technology Services 
Division (ITSD) work together to supervise the installation and ongoing inspection of all gaming 
equipment and software, electronic slot monitoring systems and licensee records to ensure the 
integrity of the games, compliance with regulations and overall adherence to Massachusetts strict 
gaming standards.  
 
“As Encore Boston Harbor gets ready to open to the public, the MGC is focused on ensuring that our 
policies and procedures protect the integrity of the gaming industry and safeguards fair play for 
patrons,” said MGC Chair Cathy Judd-Stein. “I commend the ongoing dedication of MGC’s IEB and 
ITSD staff for their commitment to the highest standards of regulatory compliance.” 
   
Slot machine payouts are determined by software (random number generators) and each machine 
is mandated by Commission regulation to have a minimum theoretical payout of 80 percent over 
the cycle of the game.  
 
Table games, including all corresponding equipment, must also be thoroughly inspected to insure 
the integrity and fairness of each and every game. Every game is inspected by the IEB prior to the 
casino opening and then routinely inspected moving forward. 
 
MGC staff focuses on the following areas to verify game integrity and compliance: 
 
SHIPPING: MGC must be provided prior notice of every slot machine that is shipped or transported 
to Massachusetts including information about each slot machine and its software.  
  
TESTING:  In addition to testing by independent test labs, MGC staff verifies and validates that the 
slots machines on the gaming floor, and its respective software, are operating properly and in 
compliance with Massachusetts regulations.  
  
MONITORING: MGC utilizes a central control computer system to monitor all EGD’s. MGC requires 
every slot machine to be connected to MGC’s Central Monitoring System. This 24/7 state-of-the-art 
monitoring system provides MGC with immediate access to each slot machine to ensure the 
integrity of the machine, help detect potential instances of money laundering,  and to ensure proper 
collection of state taxes. 



 
 

 
 

  
REVENUE: Before the gaming revenue is counted at the gaming establishment, MGC, through its 
Central Monitoring System, is able to quickly assess anticipated dollars which it then verifies with 
the casino’s slot monitoring system (SMS) computation. A hand count is then performed by casino 
staff resulting in essentially a triple audit on every slot machine. The triple count will ensure the 
integrity of the EGD and the amount of revenue generated. Table game revenue is also closely 
monitored to ensure compliance with internal controls.  
  
AUDITS: MGC staff will routinely review and audit payouts from slot machines to confirm that the 
amount of money returned to players are consistent with approved programs. 
  
SURVEILLANCE: Each gaming establishment is required to install state-of-the-art surveillance and 
security systems. Surveillance will be performed 24/7/365 by the casino and the MGC staff. This 
sophisticated surveillance system is a critical tool for ensuring compliance and also assists greatly 
with overall public safety and security considerations.  
 
About MassGaming 
The mission of the Massachusetts Gaming Commission is to create a fair, transparent, and participatory process for 
implementing the expanded gaming law passed by the Legislature and signed by the Governor in November, 2011. In 
creating that process, the Commission will strive to ensure that its decision-making and regulatory systems engender the 
confidence of the public and participants, and that they provide the greatest possible economic development benefits and 
revenues to the people of the Commonwealth, reduce to the maximum extent possible the potentially negative or 
unintended consequences of the new legislation, and allow an appropriate return on investment for gaming providers 
that assures the operation of casino-resorts of the highest quality. For more information on MGC, please visit 
MassGaming.com or connect and share on Twitter (@MassGamingComm) or Facebook 

www.facebook.com/MAGamingComm. 
 
About Encore Boston Harbor 
Encore Boston Harbor is a $2.6 billion five-star global destination gaming resort featuring 671 hotel rooms with sweeping 
views of the Boston skyline and Boston Harbor, an ultra-premium spa, specialty retail, 15 dining and lounge venues and 
state-of-the-art ballroom and meeting spaces. It is the largest private, single-phase development in the history of the 
Commonwealth. 
  
Situated on the waterfront along the Mystic River and connected to Boston Harbor, Encore Boston Harbor will open up 
the Everett shoreline to the public for the first time in more than a century. The resort has privately funded a cleanup of 
the former industrial site and is creating a six-acre park along the water which will feature pedestrian and bicycle paths 
that provide access to the waterfront, an events lawn and picnic and public viewing areas. Ornate floral displays, retail, 
and dining experiences will overlook the Encore Harborwalk. 
  
Encore Boston Harbor will connect to points across the harbor via a robust water transportation system that the resort is 
introducing. Low-profile European-style boats will be used to sail back and forth without the need to raise area 
drawbridges. Encore Boston Harbor is expected to open in June 23, 2019. 
  
For additional information, please visit www.encorebostonharbor.com. Follow Encore Boston Harbor 
on Instagram, Twitter and Facebook. 
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