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JUNE 5, 2012

PROCEEDINGS:

CHAIRMAN CROSBY: | am going to call to
orderourJune5, 2012 meeting, our ninth, I believ e. We
are streaming live on the Web, which we hope to con tinue
doing at least most of the time.

[think we will startoutwith the approval
of the minutes from our meeting on the May 29.

Commissioner McHugh?
COMMISSIONER MCHUGH: The meetings (SIC),
Mr. Chairman, are posted on the website. They were
circulated to all of our colleagues. | would move that
they be approved.

COMMISSIONER ZUNIGA: 1 actually have a
comment.

COMMISSIONER MCHUGH: Okay.

COMMISSIONERZUNIGA: Pagetwo,thesecond

to last paragraph, second to last sentence it says

Commissioner Cameron asked if this would preclude h eror
anotherCommissionerfrombeinginvolvedinthehir ing of
certain positions. It goes onto say that Commissio ner

Zuniga suggested that this discussion be tabled.
| suggest we reflect in the minutes what

should be inthe transcript, which wasthat| state dthat
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such a policy would not preclude the designation of

anybody to be the hiring manager, whether that be a ny of
theCommissioners,ortheChairaswaslaterdiscus sedand
decided to be the hiring manager for an administrat ive
position.

CHAIRMANCROSBY: Ithinkitwasclearthat
eveniftherewere anotherhiring manager, thatwou ldnot
preclude any of the other Commissioners from being very
involved as much as they want.

COMMISSIONER ZUNIGA: Precisely. That's
justaclarification. Thewayitreads,itmakesi tseem
like her comment was overlooked, and it wasn't.

CHAIRMAN CROSBY: Right. Good point. |
noticed that too. Any other comments on the minute s?

Then with the one adjustment that
Commissioner Zuniga, all in favor? 1.

COMMISSIONER ZUNIGA: I.

COMMISSIONER MCHUGH: I.

COMMISSIONER CAMERON: .

COMMISSIONER STEBBINS: |

CHAIRMAN CROSBY: All opposed? The I's
have it.

Administration 3A, executive search firm,
the search for our acting executive director,

Commissioner Zuniga, anything to report?
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COMMISSIONER ZUNIGA: Yes. We are inthe
period of questions as reflected in the request for
responses. The period of questions comes to an end
tomorrow,June6. Thequestionshavetobeposted byJune
8.
CHAIRMAN CROSBY: The answers?
COMMISSIONERZUNIGA: Theanswerstothose
guestions. And there is a particular question -- W e
received two questions. One question is very
straightforward, | think. But there is one | think we
shoulddiscusstodaybecausethe nexttimewillbe passed
in response period.
The question has to do with one firm that
asked whether the salary for the Executive Director
permanent would be in the neighborhood of $125,000. It
is nowhere to be ascertained from the RFP from the
solicitation.
Itis clear to me that the reason they are
asking this question is because that in this indust ry
determines the level of compensation that they will
themselves be able to obtain. There is a 30 percen t
customary fee for the executive search firm that is
dependent onthe executive salary thatis being sea rched
for.

Again,thewaythequestionisposedtous,
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itappears to me to be so that they make a decision

whether they submit a cost proposal or not.
Myreasontobringthisupisbecauseweare

silentin the level of compensation, and we have ma

assumptions as to what that level may be. It may b

incumbent upon us to address this silence especiall

it relates to how that factors into responses.

asto

deno

y as

CHAIRMAN CROSBY: We have gone out of our

waytotake extratimetomake sure we have asbroa
as possible. | would certainly say that -- certain
there is not anything about $125,000. So, you can
definitive about that.

| think we talked amongst ourselves many
times that we will be competitive with whatever it
togetthebestpeople. Assumingthatthatisinl
comparablepositionsacrossthecountryandincomp
jurisdictions, | think we pretty much discussed we
what the market would appropriately bear.

Just for the record and for the Public to
know, I talked aboutthatwiththe Governorbefore
this job. He said that we thought it was going to
important. We understood that our compensation was
by statute, but we would pay what was appropriate i
marketplace. And he was comfortable with that.

Certainly, just off the top of my head,
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certainly sayingsomethingverystrongtothateffe ctbut

also saying that we are not adverse to any kind of a
compensation structure. It doesn't just have to be a
contingent fee. It could be or something else if t hey

felt more comfortable with that.

COMMISSIONER ZUNIGA: Yes. There is

another section inthe RFR where we made that very clear
thatitcouldbealumpsum. ltcouldbeaconting entfee.

Essentially,weareaskingrespondentstoproposeh owthey
would like to be compensated. That would be one of the

criteria for evaluation.

COMMISSIONER MCHUGH: Why don't we answer
the question -- | mean include that in the answer.

COMMISSIONER ZUNIGA: Very well. | just
wanted to bring it up.

CHAIRMAN CROSBY: Is there any
disagreement at all with the way | characterized it ?

COMMISSIONER CAMERON: No. I think
industry-standard is we are going to be competitive is
enough information.

CHAIRMAN CROSBY: Anything you can tell
from interest as to whether there will be more than two
this time?

COMMISSIONER ZUNIGA: There seems to be

additionalinterest,butitishard. Weonlyhave gottwo
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guestionsfromtwodifferentpeople,twodifferent firms.
So, we shall see.

CHAIRMAN CROSBY: Anything else on that?
So,itisclosedonJune13. Andwewouldmakead ecision
on the firm as quickly as possible thereafter, and then
be in the market?

COMMISSIONER ZUNIGA: That's right.

CHAIRMAN CROSBY: 3B, additional hires.
Theprincipaloneisthissenioradministrative per sonwe
talked about. The title we have used are anything from
director of administrative services to transition
start-up manager.

Weagreedlasttimeatthelastmeetingthat

lwould be authorized to go forward as the hiringm anager
subject to the drafting and eventual approval of th ejob
description.

Commissioner Zuniga and | worked on this
quite a bit. And I think we completely agree on th IS
general description.

The one issue that we talked about at our

meeting last time for quite some time was whether o rnot
this could be an interim position. You can see tha twe
have said that it is preferred that it be interim. But
thereisthe optionthatwe mayhavetonegotiatew iththe

person if they don't want to do an interim or they can't




oS o B~ wWwN

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

do an interim. And we have made that very clear to all
of the candidates.

Are there any questions or issues or
anything about the job description?

COMMISSIONER MCHUGH: I think, Mr.

Chairman, that it covers what we need to have done here.
It is a thoughtful comprehensive description of wha twe
need at the moment, the sooner the better.

CHAIRMANCROSBY: Right. Idon'tthinkwe
need a motion. Do we need a motion to adopt this?

COMMISSIONERMCHUGH: ldon'tthinkso. |
thinkitis justadescription. Have aconsensusa round
it, yes.

CHAIRMAN CROSBY: So, consensus. We have
agreed on some very strong candidates and we will g et
moving on those right away.

Next is internal gaming commission
policies. Commissioner Zuniga, do you want to take the
ball on this?

COMMISSIONERZUNIGA: Sure. lhavedonea

little research on policies that may be available t o us
intermsofemployeehandbookmodelsouttherethat either
have been recently overhauled or updated. Or there is
guite a bit of nexus to this Commission because the reis

similar agencies like ours.
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I have included in the packet just a table
of contents of the Life Sciences -- The Mass. Techn
Collaborative, which organization did what appears
after going through their handbook, a holistic and
thoughtful compilation of their policies.

Severalofthese couldbeeasilyadopted by
the Commission. There are a few that would have to
reviewed, because they may not necessarily apply or
arediscretionary. Withthese,theTreasurer'spol
and others, | believe we have a really good library
start compiling our own employee policies. | can m
those available to the rest of the Commissioners.

| think also that the way they structured
these in the relevant sections, policies, employmen
compensation, benefitshasalsobeenavery--ita
to me to be a very positive way to think about it.

CHAIRMAN CROSBY: This came highly
recommendedasaverythoughtfulandasyoumention
you noticed on the email that they are updating it,
is updating it. So, we can get the next round as w

Iguessonequestionisaretherethingsin
herethatwereallyneedtodebate? Arewegoingt
to talk about how we handle whatever, leave, vacati
ArewecoveredprettymuchautomaticallybyStatep

or do we have discretion?
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COMMISSIONERZUNIGA: Iwasjustlookingat

the normal hour week for them, by the way, is a 40- hour
week. The State on hours is currently at 37 1/2-ho ur
week, whichis a very small difference. Butwe wou Id be

adhering to the State policies as a State agency.

Essentially many of them, there is a nexus

tothe Stateframework, use oftechnology, medical leave,
sicktime, etc. Alotofthese canreallybe --pl us, by
theway,thebenefitsarereallysimilarifnotalt ogether

the same that the State offers, flexible spending,
insurance benefits and other form of unemployment
compensation and the like.

COMMISSIONER MCHUGH: Maybe the quickest

way to do this is, as Commissioner Zuniga said, we have
the Treasurer'spolicies. We'vegotawholesetth atthe
AG gave us that they just revised as of March ‘12, this
year. These,whichhavejustbeendone,whichare really
very thoughtfuland comprehensive as are the other ones,
wouldbetositdownandcreatefromthoseagroup forthis
grouptolookat. And highlightinthe processthe ones
we needtotalkabout, becausetherewillbe alot ofthem
thatare justthe samefromagencytoagencyandre quired
by law.

And we could have that in fairly short

order,highlightthethingsinadvancethatweneed totalk
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about, make those changes and then have a complete
handbook up and ready to go quickly.
COMMISSIONER ZUNIGA: On that note, there

isasectionhererelativetoemployees'responsibi lities
thatmayhaveanexustoourenhancedcodeofethic s. So,
some of those could clearly be at least placed on h old

until that code of ethics is really discussed and
implemented.
CHAIRMANCROSBY: Plusthiscanbechanged.
COMMISSIONERZUNIGA: lItcouldevolve. It
could be enhanced.

CHAIRMAN CROSBY: | am sure it will. |

agree with Commissioner McHugh. Why don'tyou just take
a stab in pulling together what you think is the be st
versionfromthe twoorthree sampleswe'vegot. Y oucan

take one or merge them or however you want to do it

Andthen|think we do all needto take the
timetoreaditandidentifyanythingwheretherei senough
discretion that we really need to talk about it.

Forthe audience, thisis either our ninth
or 10th week, | forget which. We are still spendin ga

disproportionate amount of time just getting up and

running as an organization, independent of the gami ng
stuff. Thisisn'twhatweexpectbespendingalot ofour
timeindue course. Butatthe moment, we stillha veto.
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Ithinkitseemslike everybodyiswiththe
program. And I really appreciate that you take the

to move this kind of thing forward. Why don't you

time

take

astabatitandwewilllookatitasquicklyasp ossible.

COMMISSIONER ZUNIGA: Will do.
CHAIRMAN CROSBY: Are there others in the
pipelinethatweneedtotalkaboutbesidesthebac
check, which we will get to, Commissioner Zuniga?
COMMISSIONER ZUNIGA: No. This was all
general employment policies.
CHAIRMAN CROSBY: Great. Commissioner
McHugh, the 268A disclosure?
COMMISSIONER MCHUGH: This ties in, Mr.
Chairman, to the promulgation and focus on employme
policies.
Under General Laws Chapter 268A Section 6,
all State employees are prohibited from participati
a particular matter in which they have a financial
interest. That plays itself out -- without getting
approval of their appointing authority. That plays
itselfoutinthepromulgationofpoliciesthatmay
thingslike vacationtime, compensationlevels, ben
and the like.
We are now about to embark on the

promulgation of personnel policies. Thosewilltou

kground

nt

ngin

affect

efits

chon
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those things. So, to be perfectly safe, we all nee
have a set of disclosures given to our appointing
authorities and make sure that they are aware of wh
are doing and approve of what we are doing and thin
we are capable of doing it.

The statute also applies to special State
employees. So,lhaveasetofdisclosuresthatAn
andKreigeremployees madetousthatwe needtoap
We also need to think about disclosures made by oth
employeesof ourswhomay beinvolvedinthe samee

| would propose, Mr. Chairman, and would
move that the Commission authorize you to make the
determinationsrequiredbyChapter268ASection6t
interest that the employees have as special State
employees and Commission employees, that the intere
thattheyhavewhenproperlydisclosedontheappro
form are or are not insubstantial enough to permit
employeetocontinueworkingontheparticularmatt
is involved.

In this case, it would simply be the
promulgation of employment policies and vacation
policies. Whenwegettothecodeofethics,thee
code of ethics, it maybe investment policies that t
provisions will govern. And that you be charged wi

responsibility for making that determination and

dto

atwe

kthat
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14

certifying that you have done so to the employee an dto

the State Ethics Commission in accordance with the

statute.

CHAIRMANCROSBY: Istheresomereasonwhy
we shouldn't -- For example, we have this one form Steve
Anderson?

COMMISSIONER MCHUGH: Right, and that is
thereasamodelforalloftherest. Allofther estfrom

Anderson and Kreiger will look the same.

Ours will be slightly different but they
will follow the same course. Let me come to ours i na
minute, because we need to do something separate wi th
respect to ours.

CHAIRMANCROSBY: Yourproposalisthatfor
our special employees or employees that | would
independently make those judgments?

COMMISSIONER MCHUGH: Yes.

CHAIRMAN CROSBY: lamwonderingwhythose
should not be Commission judgment?

COMMISSIONERMCHUGH: lItissimplyamatter
of -- It could easily be Commission judgment, buti t'sa
matter of efficiency.

| would think that any that raised a
significant issue in your mind should be discussed here

atthe Commission level, buta number of these are going
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to be fairly routine. And | see no reason why in t
ofadministrativeefficiencyyoucouldnotbecharg
making that determination.

If you prefer not to, we can do it another
way. Or if the Commission prefers not to, we cand
a different way.

CHAIRMAN CROSBY: | actually think that
Judge McHugh would be the better designee. You hav
judicial differential temperament and perspective.
say that facetiously. |thinkyou have agreatins
on things.

[thinkwe wouldall probably dothisabout
thesamewaybutthisdoesmatter. Itisnotjust
Ithinkyoudohaveasensitivitytoissuesliketh
is finer than any of the rest of ours. | think | w
have more confidence in you being the filter than
frankly.

COMMISSIONER MCHUGH: | disavow any
particular expertise. | will be governed by the
Commission's disposition.

It really is simply a matter of
administrative efficiency. Idon'twanttodownpla
importance of this. This is important stuff. We
obviously are taking it seriously. But some issues

goingto be more complicated than others and we wil

erms

edwith

oit

ethe

tinct

routine.

isthat

ould
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to discuss them.

Thereis nobody else really to do vacation
policiesexceptus. Andweneedsomehelptodova cation
policies. So, those kinds of things it seems to me are

reasonably straightforward. And we can make an

assessment, one of us can make an assessment and ac tfor
theCommissionandauditasamechanismforadminis trative
efficiency.

CHAIRMAN CROSBY: Butthere is a two-step

process. lamnottalkingaboutourownnow. Our ownis
alittle bitdifferent. Justtalking aboutoutside ,our
own employees and people like our consultants, ther eis
both the real substance of whether or not there is a
perceivedconflictandthewaythe personperceives that.
But there is also an appearance issue as we have ta lked
about with everything else. 1think it does make s ense
to designate one person. | think you would be the best

person to do it and you will be sensitive that when
anything is a big enough deal, we should bring it t othe
Commission.
COMMISSIONER MCHUGH: All right.
COMMISSIONER CAMERON: | concur with the
Chair. | concur with his punting. And Commissione r
McHugh,Idothinkwealllooktoyouinmattersli kethis.

COMMISSIONER MCHUGH: Allright. Thenwe
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needamotiontothateffect, whichl'mnotgoingt omake.

COMMISSIONER ZUNIGA: | will move because

lalsoconcurwithCommissionerCameronandtheCha irthat
thisissue be delegatedto CommissionerMcHughash esees
relevant to bring to the Commission as those matter S may
arise.

All in favor? I.

COMMISSIONER CAMERON: Second the motion.

CHAIRMAN CROSBY: Any more discussion?

COMMISSIONER ZUNIGA: .
COMMISSIONER MCHUGH: 1.
COMMISSIONER CAMERON: |I.
COMMISSIONER STEBBINS: |

COMMISSIONER MCHUGH: For us, Mr.

Chairman, | have prepared forms that | will distrib ute

afterthismeeting. Andeachofusneedstofilea similar

form with our appointing authority.

Inthecaseoftwousthatmeansthreeforms

will have to be filed. | am trying to see if we c an
streamlinethatprocesstohaveonefiledwithsome onewho
will be authorized to act for all three. That may not

happen. | am working on that.

Bythetimelneedtofilethese,lwillhave

hopefully an answer. If not, we will just file wit hthe

three and work forward from there. Thatdoes notn eeda
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vote. That'sanindividualobligationonthepart
of us.

CHAIRMAN CROSBY: Again, just for the
Publictoknow,wearegoingtobewritingourown
policies. We are going to be talking about our vac
schedulesandstufflikethat. Inordertomakesu
everythingisappropriate,thereisanobligationt
youaredoingsomethingwhichaffectsyourown part
intereststhatyouneedtorevealthattoyourappo
authority.

Sinceourappointingauthoritiesareallof
these different appointing authorities, we will be
tellingtheGovernorandtheTreasurerandsoforth
somebody is watching to make sure that we do the pr
objective job in writing our own benefits packages.

COMMISSIONER MCHUGH: Those benefits
packages are really going to be part of the overall
employmentpolicies. The pointisweinevitably be
from the employment policies we promulgate and are
governed by those policies.

CHAIRMANCROSBY: That'sgreat. Okay,3E,
background checks standards and process. A couple
things on this, we have made clear for a long time
we will require background checks of all employees.

have added to that now that we will also notannoun

ofeach

benefits
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rethat
hatif
icular
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sothat
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nefit
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employees until those background checks are complet ed,
successfully completed.

But number one, | justwanted to reiterate
sothateverybodyknowsthisishasbeenourpolicy almost
since we first began with the addition now of not
announcing any names in advance.

We also have Commissioner Cameron because

of her law-enforcement experience to take the lead on
looking into what are best practices across the cou ntry
at other law-enforcement agencies, at other regulat ory

agencies, gambling regulatory agencies because
oftentimesthereistieringthatsomelevelsofemp loyees
get one kind of check. Other levels, much more jun ior
people get a different kind of check.

Ithinksheisinthe midststilloftalking

toourconsultantanddoingalotofresearchonth at. And
withinthenextweekortwo,willcomebackwitha proposal
that will suggest what level of tiering, if any, th ere
shouldbe. Untilwe come upwiththetiering,dow e have
one or two --

COMMISSIONERCAMERON: Weareworkingwith
one standard right now and a separate standard for our
consultants for corporate background investigation.

CHAIRMAN CROSBY: So that is ongoing and

that will get pulled together within a week or two, a
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formalproposalwillcomeinwithinaweekortwo. Inthe
meantime, Commissioner Cameron and | have been talk ing
aboutacoupleoftheissues,whichshe'sbeenlook inginto

which are the issues of whether we should require
fingerprintinganddrugtestingforallofourempl oyees.

Ihave cometotheconclusionthatalthough

thatis not necessarily standard operating procedur esat
alotofsimilarkindsofareas--jurisdictionsth atgiven
the kinds of impressions that we want to make about the
workwearedoing, Ithinkitismyinstinctthatw eshould
require fingerprinting and drug testing of all of o ur

employees at every level. That's my own personal
opinion. Commissioner Cameron will take it from th ere.
COMMISSIONER CAMERON: Mr. Chair, | have
been doing some research, speaking to our consultan ts,
speaking to others at gaming commissions around the
country about their policies and procedures.
Certainly, we would be in the minority to
adopt an initial drug screen as a condition of
pre-employment. But, it is done in some cases and the
interest of us starting off in a conservative, caut ious
manner, | would concur with you that this is not
unreasonable. And that we can easily adopt this po licy
of a comprehensive background investigation to incl ude

fingerprinting and an initial drug screening with a Il of
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our employees.

Ithinkitsetstherighttoneanditisnot
unique. It's just not something commonly practiced |
am very comfortable that that is a standard that we can
or | am agreeing with you that we can do and it mak esa
lot of sense for us to do that.

CHAIRMAN CROSBY: Okay. Other thoughts,
reactions?

COMMISSIONER MCHUGH: | defer to

Commissioner Cameron, to you Mr. Chairman. | think

startingoutinthe safestway we canwith pre-empl oyment
checksofthesekindswouldbe ausefulwayforus tomove
forward.

CHAIRMAN CROSBY: Anything else?

Commissioner Stebbins? | think this one should be a
formalmotion. It'simportant. So, doyouwantto make
the motion?

COMMISSIONER CAMERON: | make the motion

that we adopt a policy of a comprehensive backgroun d
investigation as well as an initial fingerprinting and
drug screening for all new employees for the Commis sion.

COMMISSIONER STEBBINS: Second.
CHAIRMAN CROSBY: Any other discussion?
Allin favor? 1.

COMMISSIONER ZUNIGA: 1.
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COMMISSIONER MCHUGH: I.

COMMISSIONER CAMERON: .

COMMISSIONER STEBBINS: |

CHAIRMAN CROSBY: All opposed? The I's
have it. Good, | think that sets the right tone.

Let's move out of order just to make sure
that we are mindful of our consultants' schedule an dget
to 5A.

Comeonup. Wearegoingtohavearegular
weeklyupdatefromourconsultantteam,somewhatup dating
the Commission but also updating the Public on what has
gone on that work plan.

Many of the people here have seen the
16-week work plan that our consultants are working onin
collaborationwithourlawyers,AndersonandKreige r. It
will be checking up against this work plan that the
consultants will be doing each week.

Wehavediscussedamongstourselves,Kathy,

that Jim is -- even though | am technically the pro ject
manager, me or my designee, it makes sense at this stage
of the game to have Jim sort of continue to be the main
contact.

When we get some more staff, we will move
a staff person into this role. But as you are goin g

throughyourupdatingprocess,Jimisgoingtobet hemain
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point of contact and bring other people into the mi
Commissioner McHugh, when there is a need to do tha

Whydon'tyouintroduceyourselvesandthen
take it from there.

MS. O'TOOLE: Thank you, Chairman and
Commissioners. | am Kathleen O'Toole. | am joined
Mr. Fred Gushintoday. We will provide an update o
activityoftheconsultantsforthispastweek. Wi
permission, we will give a brief overview and then
course will be available for your questions.

CHAIRMAN CROSBY: Great, perfect.

MS.O'TOOLE: Thisweektheteamfocusedon
the following activities: First, identifying
regulations needed for the request for application
one process. We are referring to that as RFA phase
process,includingresearchregulationsfromother
jurisdictions. We have engaged in that benchmarkin
process.

We have also in continuing to advance the
planning andrefinethetimeline aroundthe RFA pha
andrelatedregulations,wehavebeendraftingthe
notice seekingcommentonthe proposedbifurcation
RFA process. In fact, that has been submitted to t
Commission for consideration.

Wehavebeenreviewingmultijurisdictional
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background forms and determining Massachusetts spec
adjustmentsthatmayberequired. Wehavebeenass

the RFA phase one investigations and Enforcement Bu
staffing requirements and options that will be requ

to conduct those investigations.

Wehavebeendocumentingandprovidingbest
practicescommentaryaroundrequirementssetforth
Act including first scope of licensing. Second,
mandatory hires, third, revenue sources and fourth,
hearings and appeals process.

Next,wehavebeenidentifyingtheagencies
requiring MOU's. Also, we have scheduled and we ha
participated in some initial meetings to understand
Massachusettsadministrative processesincludingHR
finance. Mr. Gushin has spentthe pasttwo daysin
meeting with representatives of the Commission but
of representatives of other State organizations tha
responsible for those functions.

We have been developing recommendations
relatingtonear-termhires. Andfinally,weconti
workwithAndersonandKreiger,thelawfirm,toin
the legal interpretations with the consultant
recommendations.

Imustsaythatthosediscussionshavebeen

extremelyproductiveandhelpful. Ithinkthechec

ific

essing
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balancesareimportantandhavetheybeenveryprod

Deliverables this week have included the
consultant comments on the Gaming Act. The consult
haveworkedtobreakdownthe Actandprovidecomme
interpretation of different aspects of the Act. We
delivered those comments to Anderson and Kreiger fo
inclusion in their comments repository

In addition, we have submitted to you the
public notice seeking comment -- the draft of the p
notice seekingcommentonthe proposedbifurcation
RFA process.

Finally,otherdeliverablesthatareinthe
final review stages, some of them are with the law
at this point and we should have them to you within
next few days, are the dratft list of regulations ne
for the RFA phase one process, draft memo detailing
recommended near-term hires and the draft memo deta
scope of licensing statute requirements and best
practices followed by model jurisdictions.

That sums up the week of work. | have to
say that the consultants have been busy. Lots of p
callexchangesanddocumentexchangesbuttherecer
iIs momentum in the process.

CHAIRMAN CROSBY: Great. Any questions?

Justforclarityforpeoplewatching,wehavetalke

uctive.
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anRFPprocess. WehavetalkedaboutanRFQproces
are now talking about an RFA process.

We were talking about the RFP, the request
for proposal, which we would put out to invite peop
apply to become applicants. In the legislation for
license,thewordapplicantappearsalot. Itisk
the way bidders are referred to.

And then we talked about an RFQ, which was
goingtobethefirstpieceofthatRFP process,wh
going to prequalify applicants against probably the
financialwherewithalandtheirintegrity and chara

Now I think the consultants have said to
simplify this, let's call it an RFA, a request for
applications. Phaseonewillbethisprequalifica
RFA-1 will be the prequalification.

RFA-2, if people get through the
prequalification -- if applicants get through the
prequalification, applicants will then be able to p
together their full-blown proposals around a specif
site. I've got it right, right?

COMMISSIONER ZUNIGA: Yes.

CHAIRMAN CROSBY: You talked about
near-term hires. Where in the pipeline are youon
Also,justonethingwedidbeforeanybodystarted,

and | accumulated org. charts from a bunch of other
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regulatory agencies just so we can begin to see wha
were likely to need.

Where are you on the near-term hires and
where mightyou beinthe org. chart, proposed org.
process?

MS.O'TOOLE: lwillcommentfirstandthen
| willhandoffto Mr. Gushin. Wewillhavetoyou
the nextfewdaysamemothatoutlinestherecommen
for your near-term hires.

Infact, justsoyouunderstandtheprocess
that we are undertaking to ensure that there are ch
and balances in the system and all, we have the two
consultinggroups, SpectrumGamingandMichael&Ca
We also have the law firm, Anderson and Kreiger. W
trying to keep the process as efficient as possible

Typically, one of the consulting groups
developsafirstdraft,sendsittothe second cons
group for a sanity check for additional input. And
we send it off to the law firm to ensure that they
appropriate legal review.

So, ittakes an extra day or two for that.
In the end, | think the product is much more robust
muchmorevaluable. So,lwillturnitovertoMr.
to talk in particular about that piece of work and

itstands. Youwillbereceivingthememowithint
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day or two.

CHAIRMAN CROSBY: Great.

MR. GUSHIN: | think Kathy has accurately

summarizedthe processthatwe are goingthroughin
ofMichael&Carroll. Wetryinadditiontotheir
weekly meeting by telephone, we try to meet with th
Atlantic City since our office is there and their o
isthereonceaweekorsojusttomakesureweare
on track. They were certainly available at any tim

On the near-term hires, this memo will
addresswhatwebelieve,thecollectivewe,tobet
that should be considered by the Commission over th
course of the next three or four months.

That will then be overlaid to a broader
table of organization, which we're working on and w
gettinginput. There'salotofvariablesthere.
sawfromtheregulatoryagencies,therearemanydi
approaches. There is no best approach. It really

depends on your statutory mandate.

Just for example, your statute requires a

presence in the casino, a full-time presence in the
casino. That can be effectuated a number of differ
ways through inspectors, through gaming agents, thr
police or some combination thereof. Each of those

options for that example would have budgetary
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implications.

So,weneedtoevaluatewhatbestmeetsboth
the regulatory and law-enforcement needs so that th e
Commission can carry on its statutory functions.

The way we believe we will be proposing
there is some options so ultimately the Commission can
make adeterminationastowhatbestmeetsyoursta tutory
and practical needs.

This is a changing area. Our general
recommendation and what we will apply here strongly
recommended is start off strong. You can always re lax
down the road.

CHAIRMAN CROSBY: In the intensity of
regulation you are talking about?

MR.GUSHIN: Yes,exactly,thestaffingand
everything. We can modify that down the road based on
some facts and circumstances as they evolve.

CHAIRMAN CROSBY: Right.

COMMISSIONERMCHUGH: Doyouenvisionthat
the recommendations or the options that you present will
have financial projections attached to them?

MR.GUSHIN: Yes,theyshouldbecausethat
isclearlyaviablefactortobeconsidered. India nahas
justremovedtheirStatePolicelastyearfromoper ational

functions because of budgetary constraints. Other
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states have adopted hybrid systems.
Ithinkwe needto presentthese options so
that ultimately you can make the decisions. In mak ing
that decision, you have to assess the financial
implications.
CHAIRMAN CROSBY: And the compensation
levels of the individuals you might suggest, thera nges,
will be in there too?
MR. GUSHIN: In the table of organization
and budget, yes. Mr. Bowman is meeting with Human
Resources. We wanted to establish links with the
different agencies as Kathy mentioned.

| must say that the agencies have been

extremely cooperative. They were just SO generous in
offering their assistance, which we really apprecia te.
Therewillbeaseriesofmeetings, whichwilltake place.
The positions for the Commission have to be classif ied.
Once they agree and it goes through that bureaucrat ic

process, we can attach what those budgetary numbers

actually are.
COMMISSIONER MCHUGH: That's great.
CHAIRMAN CROSBY: The senior most
position, the executive director we have already ta lked
about. But | would assume probably also some of th e

other,the CFO,theseniormostlicensingandenfor cement
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person, General Counsel, some of these may or may n otbe
consistent -- may not be able to match -- We may no t be
able to get the people we want at levels that are i nour
normal State system. So,youare notgoingtojust adopt
whatthe Statesaysandsaythisiswhatwearestu ckwith?

MR. GUSHIN: No. We will give you our
input. InNewJersey,thedirectorofgamingenfor cement
is an Assistant Attorney general and thatis govern ed by
the parameters.
Inthe Nevada Gaming ControlBoardtheyare
falling within certain statutory parameters.
Pennsylvania is a different situation. Their salar ies
are alittle higherthan most of the rest of the co untry.
WejustdidOhioandwereconstrainedbythe
budgetary constraints that State government sometim es
requires.

So,wewillmakerecommendationsbutldon't

thinktheycanbemadeinavacuum. Ifthereisco nsensus,
whichlheardearlierthatyouwanttogetthe best people
atacompetitivepricethatmakesthatprocessmore viable

in attracting national candidates.

COMMISSIONER ZUNIGA: | have a question
relativetotheRFAorratherthedraftlistofreg ulations
forthe RFA. Isthatenvisioned as the first phase that

weweretalkingaboutatsome point,the RFQ, RFA-1 ? And
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you can give us an idea of those regulations and th
timeframe. Iknowitisforthcoming, but speak to

MR. GUSHIN: 1 think that has to be a top
priority because the process cannot be opened until
regulations are in place, until the applications ar
approved,untilthereisagameplantoimplementt
of licensing.

It sounds so easy who has to file, but we
havebeenthroughthisinsomanydifferentjurisdi
We might have a view. Your staff, once hired, your
GeneralCounselmayhaveaview. Theindustrywho
file the application may have a different view. Th
typesofissuesareultimately--declaratoryrulin
filed and the Commission will have to make a
determination. Everybody will live by those
determinations. Thatisanatural processthatis
to take place prior to the applications being filed

We had these similar issues just several
monthsagoin Ohio and some ofthe otherjurisdicti
workedin. Everybodyhasarighttobehearddurin
process. Ultimately,theseareCommissioncallsba
the statutory sections that are relevant.

As it relates to the regulations, the
criteria of the statute is broad and has certain cl

criteriabuttheregulationswillimplementthesta
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language.

Again, there's a process for adopting
regulationswhere everybodycanbeheard,comments canbe
secured. Bythetimethe process starts, those ele ments
have to be place. lItis critical those elements be in
place.

Itisnotas critical atthis pointintime
to have the minimum internal control procedures for
operations. Thatcouldgodowntheroad. Butther eare
critical regulations that need to be in place.

MS.O'TOOLE: ThetimingoftheRFAprocess
is our number one priority at this point. We have
dedicatedagooddealoftimetothatonourcalll astweek
withAndersonandKreiger. lexpectthatwewilld edicate
a good deal of time to that again this week.

You will be getting the draft list of
regulations needed for the RFA-1 process in the nex tday
to two days.

CHAIRMANCROSBY: Doyouhaveaplaceinthe
work plan now for when RFA-1 will be issued?

MS.O'TOOLE: Thetiming ofall of that--

CHAIRMAN CROSBY: --youarestillworking
on.

MS. O'TOOLE: Right. And further

discussion withthe Commission. Thetimingissuei sthe
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only outstanding issue right now because we want to make
surethatallofthe statutoryrequirementsare met . And
then there will be some discussion on the part of t he
Commission.

CHAIRMAN CROSBY: Wecertainly--Youhave

heardthereistremendousinterestinpeopleforwh omthis
issue had been kicking around for a long, long time , as
well as people who wantto getjobs generated and w antto

get money generated.

We are walking the line as you have heard

ustalkaboutbetween deliberationand decisiveness . On
an issue like this, there is making sure that we mo ve as
quicklyaswe canonjustdoingthe paperworkandg etting
throughthebureaucraticsystemIthinkisapriori ty. |

am sure | speak for everybody.

That really shows people finally after 10

yearsthatthisisforreal. WhenRFA-lisonthe Street
that is really a big moment. So, we are anxious to get
that going.

MS.O'TOOLE: Wehavereceivedthatmessage

loudly and clearly from the Commission. So, the

consultants are committed to making it happen as so onas
possible. It'sjustamatterofworkingwiththel awfirm
to ensure that all the proper legal boxes are ticke d.

CHAIRMANCROSBY: lamjustclear,lamnot
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suggestingforamomentthattheynotbereallyas quickly
as we can.

Did you meet with some of the State
personnel today?

MR. GUSHIN: Yesterday, we met with the
ITD. WealsometwiththeController. TodayJohn Bowman
--Mr.BowmanismeetingwiththeHumanResourcesD ivision
today while this meeting is taking place.

The discussions were excellent. We were
veryhappy. Wethoughttheywerereallytheretoh elpus.
We have been in other jurisdictions where that is n ot
necessarily the case.

CHAIRMANCROSBY: Thatisgreattohear. |
will passthatalong. Thatis avery important pie ce of
feedback. Marty Benison in particular is a really,
reallyspecialpublicservant. So,lamgladtohe aryou
say that.

If ever that changes. Let us know and we
willhelp. Butlampleasedtohearthatpeoplear ehere
to help.

COMMISSIONER CAMERON: Mr. Bowman has
joined us.

CHAIRMAN CROSBY: Welcome. Who was it
that you were meeting with today?

MR. BOWMAN: | was meeting with Human
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Resources today.

CHAIRMAN CROSBY: Which people?

MR. BOWMAN: The Human Resources
Department, Marty Benison --

CHAIRMAN CROSBY: It doesn't matter. |
didn't mean to put you on the spot.

MR. BOWMAN: George Debonis.

CHAIRMAN CROSBY: Well, we will let them
know. Thank you.

MR. GUSHIN: There will be a series of

meetings which will take place subsequent to the

introductory meetings which will put the rubber to the
road.

CHAIRMAN CROSBY: Right. Any other
guestions, issues?

COMMISSIONER MCHUGH: No. This sounds
like it is going well. This is the kind of progres swe
needtomakeandthekindofthoughtfulstep-by-ste pfully
supported analysis we needto do to make thisthing work.

CHAIRMAN CROSBY: Youmay notbe herewhen
wetalkaboutthisitem, butCommissionerZunigaha sbeen
doing some work on getting somebody who can get us our
Ganttchartup and running. Itwill notbe too ter ribly
long before we will have that, which will be helpfu lto

all of us.
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MS. O'TOOLE: We discussed that briefly

with the Commissioner yesterday. And | did a follo w-up
discussion with Kristen on our team who said that a tthe
appropriate time if you are using Microsoft Project ora
similartool,wewillbeabletoincorporateourwo rkplan
into that.

CHAIRMAN CROSBY: Thatwill be the guts of
it. Great. Thank you very much. Appreciate you
coming.

Now we can go back to item four, Racing
Division, Commissioner Cameron?

COMMISSIONERCAMERON: Yes,Mr.Chair. As

wespeak,ourracingconsultantisinterviewingemp loyees
andreviewingpoliciesandproceduresatbothDPLa ndrace
tracks. She'sintownforafewdaysthisweekto continue

that review.

lwas with herthismorningwherewetoured
the StateracingtestinglaboratoryinJamaicaPlai nthis
morning.
CHAIRMAN CROSBY: Where is that?
COMMISSIONER CAMERON: Itis a UMass
building. Itis off Washington Streetin Jamaica P lain.
COMMISSIONERZUNIGA: RightacrossForrest
Hill Station where the overpass of 203.

CHAIRMAN CROSBY: Isitjust State Racing
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Commission testing?

COMMISSIONER CAMERON: No. The entire

building is a laboratory building. UMass, all of t
testing facilities are there. Presently, we rent a
smaller laboratory for all the samples that are tes
after every race in both race tracks. So, we learn
about the procedure and were able to ask a lot of
guestions.

Again, itis our view of the world that we
would love to implement best practices in racing.
is the perfect opportunity to explore what is happe
nowandhavesometimeduringtheracingseasonto
andbe preparedto make recommendations as needbe
end of racing season this year.

So, all of that is working well. Our
transitionwillbecompletebytheendoftheracin
this year.

Inconjunctionwiththeoperationsthatare
happening as we speak, in our review of the operati
| know that Commissioner McHugh is going to brief u
some of the procedures for adapting permanent
regulations. We have adapted temporary regulations
that this transition will be efficient and legal.

would be the second part of this brief.
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Publicwhoarewatching,weweremandatedtotakeo verwhat

wascalledthe State RacingCommissiononMay 20,1 think.
COMMISSIONER CAMERON: Yes, May 20.
CHAIRMAN CROSBY: And we did. Basically,

what we have decided to do was just leave the opera tions
in place as they are. The racing season is already on.
We didn't want to try to intervene in a bunch of st uff.

Weare havingaconsultanttake alookover
the course ofthe nextfewweeksand months. Butf orthe
most part, we are going to let the operations stay asit
has been through this racing season.

And then based on the experience of our
consultant and our own looking around, we may then begin
tothinkabouthowtoorganizeorrevieworwhateve r. But
for the moment, we are sticking with the existing
operations almost as has been.

Commissioner, do you want to talk about
regulations?

COMMISSIONER MCHUGH: Surely, Mr.
Chairman. The regulations blend into what you just
discussed. When we took over the State Racing
Commission, we did so with emergency regulations th at
allowedustoquicklyassumeresponsibilityforall ofthe
Racing Commission functions.

We basically made a decision to keep
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existingRacingCommissionregulationsinplaceunt
end of the year through that emergency process.

The emergency process is only good for 90
days. So,wehavetomaketheemergencyprocesspe
through some permanent regulations. Our proposal i
issue permanent regulations that will keep the exis
regulationsin place under our supervision until th
ofthisracingseasonuntilwereceivethereportf
consultant and we can make some decisions about wha
changes to make going forward.

So, the permanent so-called regulations
that we issue will be designedto dojustthat. Th
aseven-oreight-step processthatwe needtogot
toimplementthosepermanentregulations. Thefirs
inthatisto send a proposed regulation, a copy of
is in your packets, to send that proposed regulatio
the Local Government Advisory Committee.

The Local Government Advisory Committeeis
abodythatwas created by statute consisting ofab
people, most of whom are appointed by the Governor
recommendations made by the Mass. Municipal Associa

Basically, its function is to take a look
at all changes to regulations and statutes and look
their potential impact on local governments. That

sort of the first step. It is an advisory body.
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Once we give notice of these proposed
regulations to them, they take a look at it, make a
comments to us and to others about any impact that
proposedregulationswillhaveonlocalgovernments
then we move onto the next step.

Aslsay,theproposedregulationisinyour
packet. We have drafted a notice to send to the Lo
Government Advisory Committee.

So, | would now move that the Commission
proceedwiththe promulgationofregulationsonor
August17,2012,whichisthe 90-daydeadline,top
for the orderly transition of the regulation of the
horseracing,harnessracingandalloftheotherfu
that the State Racing Commission oversaw from the S
Racing Commission to the Gaming Commission, and
substantially the form that the Commission promulga
emergencyregulationsonMay 17. Andthatwe autho
theCommissionauthorize CommissionerCamerontota
ofthenecessaryactionstoproceedwiththepublic
and hearing process including without limitation th
filing of the attached notice, whatis as | say, pa
yourpacketstotheLocalGovernmentAdvisory Commi

Thatis the motion | would make to get the
processstarted. ThenCommissioner Cameron cantak

next steps sequentially to get these regulations mo
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forward and keep us advised as to the progress of t hose
steps.

CHAIRMAN CROSBY: Is there a second?

COMMISSIONER ZUNIGA: Second.

CHAIRMAN CROSBY: Eitherlhavelostitor
| don't have it in my package. | don't remember se eing
it.

COMMISSIONER MCHUH: 1 can give it to you
rightnow, Mr.Chairman. Itwassupposedtohaveb eenin
the packets. The regulations themselves are almost
identical to the regulations.

COMMISSIONER ZUNIGA: It was attached to
this.

COMMISSIONER MCHUGH: It should have been
part of this packet. It was all stapled together.

COMMISSIONER ZUNIGA: It's the third page
of that.

COMMISSIONER MCHUGH: Somebody didn't

staple yours the way ours was stapled. Here is the

regulation.
CHAIRMAN CROSBY: | gotit. Okay.
COMMISSIONERMCHUGH: Thisregulationthat
ispartofthe packetisalmostidenticaltotheem ergency
regulation that we promulgated to take over the Sta te

Racing Commission functions. The only difference
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between that regulation and this regulation is that we
removed some broad and open-ended language that ref erred

to other statutes without naming what the other sta tutes

were.

In this regulation, we have taken out that

broad language so that all members of the Public an dall
those who were affected by this regulation will kno w
exactly whereitcomesfrom, whatitis based onan dwhat

it does. We don't need that extra broader language
Otherwise, this is exactly the same as the regulati onwe
issued before.

CHAIRMANCROSBY: Anydiscussion? Areyou

happy?

COMMISSIONER CAMERON: | concur with
Commissioner McHugh. | have spoken to our attorney S
regarding this matter. | concur that this is the b est

strategy to take moving forward.
So, lam pleasedto have the help with this
portion of it. Commissioner McHugh has been very
forthcoming with help onthe legalissues. Yes,th isis
something | approve of.

CHAIRMAN CROSBY: Great. So, that the

emergency regs. last for 90 days. | assume the pro cess
for getting the permanent regs fits comfortably wit hin
that?
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COMMISSIONER MCHUGH: Yes Mr. Chairman.
That is why we are starting now. And we are leavin g
ourselves plenty of time for it if there is any com ment

during the comment period. If there are any

contingenciesorthingsthatpeoplethinkneedtob edone
or need to be changed, even on a temporary/permanen t

basis,wewillhavetimetoabsorbthem. Wewillh avetime
tomakethose changes. Wewillhavetimetodiscus sthem

at one or more of our meetings.

So,thisisaschedulethatisdesignedwith
a lot of time in it for thoughtful deliberation to the
extent we need it.

CHAIRMAN CROSBY: The Commission -- the
advisory body that reviews this is a pre-existing o ne?
One that already exists set up for the State Racing
Commission?

COMMISSIONER MCHUGH: No. ltis not for

the State Racing Commission. It is a broad body th at
looksatallregulatorychanges,atmanystatutory changes
andvettsthose changesand makesreportstothe Go vernor

and others as to their impact on local government.

Itis a piece of State legislation that is
designed to help local governments assess the impac t of
broad state regulatory measures on local government

So, the members of the Commission are, as
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| say, nominated by the Mass. Municipal Association
They typically are select people and mayors and tow n
clerksandotherswhohave anintimate knowledge of local
government and who can assess regulations with a
particularviewoflocalgovernmentinmind. So,t hatis
a clearinghouse, if you will, for regulations.

CHAIRMAN CROSBY: Anymore discussion on
the motion? All in favor say I. |

COMMISSIONER ZUNIGA: I.

COMMISSIONER MCHUGH: I.

COMMISSIONER CAMERON: .

COMMISSIONER STEBBINS: |

CHAIRMAN CROSBY: All opposed? Thel's
have it.

We skipped over the field trips. Don't
forget them.

COMMISSIONER CAMERON: Those are being
scheduled. Our chief of staff has called out to th e
tracksfordates. Andlknowthatisaworkinpro gress.

CHAIRMAN CROSBY: Great. Thank you. We
did consultants. We did 5A. Let’s go to 5B.
Commissioner McHugh, doyouwanttotalk -- report onthe
meeting that we had?

COMMISSIONER MCHUGH: 5B?

CHAIRMAN CROSBY: The meeting with
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government agencies, DOT and so forth?

COMMISSIONER MCHUGH: Yes, Mr. Chairman.

Oneofthethingsthatweneedtothinkaboutandh
tothinkaboutiswhathappens afteralicenseisi
Thereareawholerangeofpermittingissuesthata
to arise once we issue a license.

Itisreallyimportanttobegintothinknow
aboutcreationofapermittingprocessthatwillal
movement from a theoretical licensed casino or othe
facilitytosomethingthatisinthegroundandope

There are likely to be permits and plans
that the Department of Transportation has to deal w
Therearelikelytobeenvironmentalconcerns. The
likely to be zoning concerns. There are likely be
of Health concerns. All kinds of agencies need to
involved in the permitting process.

So,we have beguntoraise withthe various
State agencies that are likely to be involved in th
secretariatlevelthethoughtofhavingacombined
andacombined processfortaking care ofthe permi

Andwe metwithanumberofthe secretaries
aweekagotobeginthatconversationandtoseeif
create a plan to allow us to move forward expeditio
and thoughtfully once the licenses are issued.

TherealreadyisinGeneralLawsChapter40D

avebegun
ssued.

regoing

lowthe
r

rating.

ith.
reare

Board
be

e
effort

tting.

wecan't

usly




o o B~ wWwN

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

a7

an expedited consolidated permitting process for ma
these issues that has been used successfully in lar
complex projects. But it does not include some of
Stateagenciesthataregoingtohavetobeinvolve

So, the idea would be to take essentially
a Chapter 40D process, broaden it out so that other
agencies were involved and then move forward. So,
said, we begun at a higher level those conversation
foundaveryreceptiveaudience, Ithink,andlook
to further discussions to try and begin to plan tha
process with the cooperation of other agencies befo
gettothe pointwherereally needit, sothatitw
in place when we do.

CHAIRMAN CROSBY: | think that
Commissioner McHugh and | both went to this meeting
thinkinterestedpartieswillwanttoknowthatwe
working with agencies to try to make this a streaml|
process.

Everybodyknowsthatregulatoryissuescan
be a barrier to speed. And in the Commonwealth, al
thesecretariatsseemedverymuchcommittedtomaki
averyhighpriority. Thiswasalljustinthe nat
brainstorming, but we talked about the possibility
using Commission resources to pay for extra help if

neededto,likewearedoingwiththe StatePolice
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to get background checks on time. We are spending
Commission money to pay overtime.
We can hire other people or use our
resources to make sure that when the applicants act
get about the business of trying to move this into
ground that there is an expedited process to make i
happen.
So, it was a great positive meeting. And
the Public ought to know that the Governor's people
very much geared towards this.
Theotherthingthatcameoutofthisthough
isveryinterestingquestionthatwehavenotthoug
muchabout,whichiswhereintheprocessdoesthe
permittingtake place? Inotherwords,ifyouare
town of Xandyou are negotiating arrangementwith
community,andthenthetownhastovoteonthatpl
to its coming to the Commission. Butin that plan
bunchofcontingencies, likeyou're goingtofilla
or you are going to build a new access road or what
And those are contingent.
Andthentheydon'thappen. Thenthevote
that was taken, does that vote still count because
the people voted on was different from what actuall
happened?

On the other hand, if we were to require

ually
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everybodytogeteverythingdoneinadvance,thati sahuge
impositionontheagenciesandontheapplicants. So,it
is quite an interesting problem.

How far along in the completion process do
wewantthesefolkstobebeforetheyvoteatthet ownlevel

and before we pick and choose among them?

COMMISSIONER MCHUGH: | think we ought to

be clear, we didn't talk about filling a marsh. Bu
were talking in general terms about this process.

There are some models and they are very
interesting models where you cannot get all of the
sign-offsbeforethe proposalisthereandprobably
wanttotakethetimeandpublicexpensetogeteve
approvals contingent on getting a license.

On the other that, there are some models
that exist now for getting some kind of preliminary
approval as sort of a sense of where the issues are
isolatingthekindsofissuesthatariseandmayar
the places where particular attention has to be pai
specific requirements. So that going before the to
vote, you minimize to the greatest extent possible
uncertainties that are going to surround the permit
process when it actually matures. Itis a very
interesting process.

CHAIRMAN CROSBY: If | had thought about
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it, we could have broughtitupwhenthe consultant swere
here, because this would be something they dealt wi th
before all the time. Maybe if you can remember whe nyou
are in communication with them to put that as one o fthe

things on their list to give us some thoughts on.

COMMISSIONERMCHUGH: IthinkCommissioner

Stebbins --

COMMISSIONER STEBBINS: We have wrestled
with this question about how we can assist some of the
potential host communities. In kind of the permitt ing
pipeline,thisissuecameupwhenlwasamemberof mylocal

city council, the chicken and the egg. Do you give
approval for something first and then expect it to go
through a State licensing or permitting process?

| think communities will want to know what
are the additional steps. Itis notjustsimply wh atis
theapplicationgoingtobelikewhenitgetstoou rtable
and essentially a vote on a license application.

A lot of the permitting pieces definitely

have benchmarks or size of projects that trigger ce rtain
levels ofreview, and being able to share thatwith local
communities so they are aware of it. Itis part of the

presentation and the discussion with the local host
communities to say yes, we may vote on this, but pl ease

knowthattherearethesesubsequentsteps. Thatt ypeof
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educationpiecewhenwemeetwiththeCollinsCente ragain
might be something to have them help us intervene.

CHAIRMAN CROSBY: Is anybody familiar
enoughwiththelawtoknowdowe setthe standards ofhow
faralongthings needto be done before they getth e host
community vote referendum?

COMMISSIONER ZUNIGA: lwasgoingtobring
some of my experience on the other side of the Stat e
regulatory level relative to review to this type of
projects from the School Building Authority.

Theycame upwiththisnotionofadetailed
schematic design. The industry recognizes -- the

construction industry has schematic design and then

certain level of detail of construction documents. And
they essentially picked a bit of a midpoint between the
two. It'snotdetailedconstructiondocuments, but itis

not just a drawing with a rendering, etc.

That startsto putin specificity relative

to the size, to the location and to those triggers that
you talk about Commissioner, relative to what level of
review,environmental,etc.wouldhavetobeantici pated.
Itis a bitof acompromise, ifyouwill. Andlth ink it

has been successful for the MSBA.
IthinkitisincumbentuponthisCommission

to require that kind of level, an enhanced level of
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schematic design prior to licensing or approving a first
step of license.

COMMISSIONER STEBBINS: 1 think this
process would also help the Commission get to a poi nt of
understanding where our designation of impacted
surrounding communities as well.

WiththingslikeMEPAtherearebasic--You

know the size of the project. You know what is goi ngto
trigger a MEPA review and some of the steps inheren tin
that review. The timing of this is key. It would be

interesting to explore what MSBA did with the schoo I
building processtoagaingetasense of whatthei nitial
project is just beyond the renderings.

COMMISSIONER MCHUGH: Coming back to your

guestion, Mr. Chairman, which all this discussion i S
relevantto, Ithinkwe have pretty broad discretio nwith
respecttowhatthe agreementthatistakentoavo te has
to look like. And I think we need to explore with the

consultants -- although this piece is unique to us. I
don'tthinkthere are othermodels acrossthe count ryfor
this kind of a vote.

Butldothinkwecanbyregulationsspecify
what that agreement has to look like and what it ha sto
contain. So, that both people understand what they re

being asked to vote on and so there is some uniform ity
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across the State in terms of what the disclosures | ook
like.
CHAIRMAN CROSBY: ltis really

interesting. This might be something we can talk a bout
at our community mitigation. There will be a lot o f
people at our November 19, 18 -- June 18, who will have

thoughts about this and also the Collins Center, we Il

talk about that too. It's really quite an interest ing
project,anissuethatlhadnotreallyeventhough tabout.
Itis nice to know that two of us do know something about
this.

| did hear back from Secretary Rich Davey
who had actually convened this meeting of all the
secretaries. He called me yesterday with a respons e,
which | haven't gotten yet. | will follow up on th at.

Anything else on 5B? 5C, Commissioner

McHugh.

COMMISSIONER MCHUGH: 5C, agenda item 5C
Mr. Chairman, ties into this process of bifurcating the
application that the consultants talked to us about a

minute ago. We are going to have the RA-1 and RA-2
process. The first one focusing on qualifications of
applicants.

Weandtheythoughtthattheappropriateway

to begin that process was to send out to all intere sted
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parties, post on our website, a notice of an intent
promulgaterules. Sothatbeforewegetintothed
process, before we get into the process of going in
detail,wecansolicitcommentsfromacrossthe Sta
allthosewhomaybeaffectedbythisthatmaybein

in it in the general idea that we propose.

Sothatwecanpickupsomethoughts,sothat

wecanthinkaboutthingsthatperhapswehavenot
about. Sothatwecanbeginthedraftingprocessw
full a range of thoughts and feedback from interest

parties as possible.

In your packet, | hope, is a draft notice

ofproposedrulemaking-- Thisisusedvery often
Federallevel,notsooftenattheStatelevel. Th
isthesame.--inwhichwegenerallyaskpeopleto

on our proposed division of the qualifications from
substance. And ask questions including but not lim
to these: Whether the proposed two-phase regulator
approachwillbestservetheinterestoftheCommon

its cities and towns, the regulated communities and
Public. What considerations the Commission should
into account in developing the proposed regulations
Whether the proposed regulations will either save c
or incur more costs. And whether the proposed

regulations will save time or require more time in
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context of the overall casino licensing process.

We have some views of our own on those

issues. But this is designed to test our views aga inst
thoseofthegeneral Publicand otherinterestedpa rties.
The comments are not limited to that but those are some

suggested topics we would like to hear about.

This letter, if we approve this process--
and I have amotion in a second to see whether we w il --
this letter would be distributed broadly, posted an d
distributedinawaythatitisdesignedtogetit topeople
who could provide us with some helpful information.

CHAIRMAN CROSBY: Comments, questions?

COMMISSIONER STEBBINS: A quick question
withrespecttotimeline. Howlongdoesthisnotic eneed
to be in?

COMMISSIONER MCHUGH: This is not a

statutory or regulatory device, Commissioner. We ¢ an
haveitoutthereaslongaswewant. Thatspacei sblank
there. Ithinkifwe leftit out for four weeks pe rhaps
thatwouldbeampletime. Itwouldnotinterferew iththe
progress of the consultants' rulemaking and regulat ions.

We leave it out there for a month.
CHAIRMAN CROSBY: Theycangoaheadandbe
drafting as comments come in.

COMMISSIONER MCHUGH: Absolutely. They
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could continue to create the plan and moving forwar d as
this is out there for comments.
COMMISSIONER CAMERON: | think itis an

excellent idea. |think it is really a way of

communicating of what our proposed intentions are. And
itreally doesclarifythe processand ask question sthat
arerelatedtothistwo-stageprocess. Ithinkit isvery
wellthoughtoutandaverygoodideaforustodo something

along these lines.
CHAIRMAN CROSBY: | agree. Would it be
usefulto add another question which mightbe doyo uhave
other suggestions for ways to expedite the RFA proc ess?
COMMISSIONER MCHUGH: Sure.
CHAIRMAN CROSBY: Just an open-ended
request for ideas.
COMMISSIONER MCHUGH: Sure. |think that
would be helpfulandwouldindicate thatthesereal lyare
suggestions and not limited -- and don't define the
parameters of the Commission's interests.

COMMISSIONER ZUNIGA: 1 have a question.

| agree with the intention. 1wonderthoughiscom ments
solicited to be made in writing or envisioned to be some
kind of a public forum or anything like that? Ist here

any thought relative to that?

COMMISSIONER MCHUGH: | would welcome
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hearing what your thoughts are, Commissioner. | kn ow
this was drafted with the expectation that the noti ce
would go out and then we would get written comments from
interestedparties. Andwewouldcreateafileof written
comments. And they would be available for all of u sto
look at.

There are other ways to do this or
additional ways. | think that is a useful way to d oit
no matter what we do, because I think there maybe p eople
from outside the Massachusetts borders who might be
interested in saying something about this.

We could also have a forum, a hearing, |
suppose if we wanted to do that.

COMMISSIONER ZUNIGA: |wasn't advocating

necessarily foraforum. 1justknow thatthere wi llbe
for regulations that is a process that is expected when
we issue draft regulations and have forums in diffe rent
areas andwillhave those kinds of formal hearings ifyou

will -- not forums, but hearings.

COMMISSIONERMCHUGH: Thisisnotgoingto

bypass any of that. This is really a very prelimin ary,
non-statutorystep. Whenwegettothecomments,w henwe
gettheinputfromeverybody and make afinaldecis ionto
goforwardwiththis,thenwebegintheprocessof drafting

regulations.
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Then we go through the entire rulemaking

process that we are going to go through with the

regulations we just talked about in a minute. We b egin
with sending the proposed regulations to the Commis sion
thatljustdescribed. Thenwe have hearings. And then
we have a variety of other steps to go through. Th isis
just to getideas and anticipates that we willdo a Il of

these other things as we go forward.

COMMISSIONERCAMERON: Ithinkthewritten
commentsistheappropriatemeasureatthistimewi ththis
preliminary measure.

CHAIRMAN CROSBY: As you raise thatidea,

Iwonderwhetheritwouldbeusefulorconstructive atone
of our meetings say a couple weeks from now, two or three
weeks from now to just put out an invitation for pe ople
tocome andtalk aboutthe processthatwe havein place?

There has been criticism that we are not
moving quickly enough. Maybe people have ideas.
There's beentalk at the tradeshows about expeditin gthe
licensing and so forth.

Woulditbeagoodideaforustojustinvite
anybody who wants to come and talk about the proces sand
give us their ideas.

COMMISSIONER MCHUGH: | think it would be

mosthelpfultous,Mr.Chairman,andperhapstoth osewho
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mightthinkaboutcomingifwe refine somewhatthe
of what we were looking to hear about.

If we just put out a broad invitation, it
seemsto methatwe would not be helping either tho
might want to talk to us or ourselves. Think thro
what we really are trying to get at.

We could certainly think about that and
then discuss that at another meeting.

CHAIRMAN CROSBY: There are people in
Massachusetts -- There are interested parties who t
maybe we are not moving quickly enough. Maybe they
some ideas of what could be done. That maybe an
invitation to them to come talk to us is constructi

There are applicants, prospects who know
this industry and who are beginning to learn what w
doing. And they might have comments.

Then there is just the industry as a whole
that is watching Massachusetts. And there are lots
people around who might. Maybe we could sort of te
marketthe ideawith our consultants. Michael & Ca
and Spectrum are as well plugged into the industry
anybody and just see what people think.

Ithinkthereisabenefitinjustinviting
people to talk, never mind there may be a benefit i

substance of what they talk about.
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COMMISSIONERZUNIGA: Iwouldonlycaution
that --

CHAIRMAN CROSBY: This was your idea.

COMMISSIONER ZUNIGA: 1 just wanted to
clarify by the way, so that people understood.

Iwouldonlycautionthatinvitingcomments

where there is not necessarily a good understanding of
what we are inviting the comments on -- is the poin tyou
are making. -- would delay that process, would not be

perhaps the original intention.

CHAIRMAN CROSBY: | agree with

Commissioner McHugh on that and you on that point. It
seemstomeitisworththinkingaboutandmaybeit 'sworth
talking about with our communications director and worth
talking with our consultants and see. | don't want to

just do it for the sake of doing it.

If it was important for people to have an
opportunity speak up, it might be worth trying. Le t's
talk about it a little bit and see what we come up with.

COMMISSIONERSTEBBINS: Justaquicknote.

Shouldwebeaskingforourinterestedpartiesift heyare
submitting comments to provide us with their name, their
contact information, their email? | just don't wan tus
to get flooded by people who are just flooding us w ith

comments but aren’t willing to say who they are and put
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their information in.

Wearetryingtobuildadatabase of people

wewanttobeintouchwith,notifyaboutfurtherh earings.

COMMISSIONER MCHUGH: 1 think that is an
excellent suggestion. We can put that at the end.
should do that.
CHAIRMAN CROSBY: Okay.
COMMISSIONER MCHUGH: | would just finish
up, Mr. Chairman, by movingformallythatbecauset
thefirststepreallyinthatoverallprocess,even
itisaninformal step, itis appropriate | think t
that the Commission authorize that you, the Chair,
issue and distribute an advance notice seeking publ
comment on the Commission's plan to proceed with a
bifurcated regulatory process under Chapter 23K to
for the determination of the background qualificati
and suitability of the applicants for casino licens
advanceofdetermininganapplicant'sentireapplic
| move that we designate you to do that.
COMMISSIONER CAMERON: | second that
motion.
CHAIRMAN CROSBY: Any further discussion.
All'in favor say I. |I.
COMMISSIONER ZUNIGA: I.
COMMISSIONER MCHUGH: I.
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COMMISSIONER CAMERON: .

COMMISSIONER STEBBINS: |

CHAIRMAN CROSBY: All opposed? The I's
have it.

Itemsix, finance and budget Commissioner?

COMMISSIONER ZUNIGA: Yes. Thank you.

Justbyway ofupdate, we submittedtheinternal co
guestionnairetothe Comptroller'sofficeaswasre
ofallagencies priortothe end of the fiscal year
Comptroller's office would be the first one to admi
state as we do that many of the answers to that
guestionnaireareduetothestart-upmodeinwhich
ourselves and without much staff or without a lot o
written or adopted policies or written procedures.

But we have answered in general all of the
items -- all the questionnaire as it is required.
understand that there are items that do not apply t
There are a number of questions relative to federal
grants, which we will never receive. So, they clea
don't apply.

ThereisitemsthattheComptrollerisstill
helping the Commission as we pay our bills. They a
processing encumbrancesforus, etc. Thatisafun
that eventually will move into the Commission. The

clearly also understand that.
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There are other items that we are clearly
complying with. As for example, our procurement
regulationsthatwe adopted andthe controlsthatw
set up relative to reviewing the people that we pro
and the contracts we execute with our advisers, etc

That ICQ in short has been submitted. We
look forward to next year at the end of our fiscal
year --

CHAIRMAN CROSBY: Actually, you look
forward.

COMMISSIONER ZUNIGA: | look forward to
when a lot of the answers can be a resounding yes,
procedure is documented, etc., etc.

CHAIRMAN CROSBY: | was actually
impressed. |didreadthe documentand was impress
how many of the formal procedures we do have in pla
considering how long we have been here. Thank you.
Anything else from that category?

COMMISSIONER ZUNIGA: That's it.

CHAIRMAN CROSBY: Public education
information, item seven, oureconomic developmentf
Commissioner Stebbins?

COMMISSIONER STEBBINS: Sure. Just a
quickupdate. Wehadalast-minutechangeinoura

One of our panelists has had to decline their atten
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on the second panel.
The first panel is very well set for next
Thursday at Quinsigamond Community College. The
College, bytheway, has beenvery helpfulinkeepi
coststoaminimum. Theygenerouslyofferedthesp
our use.
A little side note is since we have
announced this forum, I think a number of us have g
somenewmail,somenewreports,somenewstudiesb
policy leaders in academics from around the country
As you know, we intended to reach outto a
variety of folks for the forum on the 14th who prob
in the past have been both critical or supportive o
gaming industry and its impact on economic developm
Iwouldliketosuggest,becausewewerenot
able tofit a lot of folks in on the 14th, | think
is some interest from us in hearing from this exten
groupofpeople. Thatsome ofthe folkswhoareno
tojoinus onthe 14th, Iwould like torecommendt
setasidesometimeatourregularbusinessmeeting
26th to maybe invite some of these additional folks
It's a challenge of peoples' conflicts,
80th birthday parties for some of our panelists tha
had hoped to have. Not for the panelist. The pane

isn't 80. They have a relative who is turning 80.
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Again, we talked aboutinviting some folks
inaspartofourregularbusinessmeetings. Ithi
would be a great opportunity that allows us to hear
additional viewpoints. Again, there is a conflict
some paneliststhatwe hadreallyhopedtohave ava
to us on the 14th.
Ihopeeverybodywouldbeinagreementwith
that. Again,theforumsaretogiveusinformation
fulfilling our responsibilities and allow the Publi
hear it atthe sametime. Ifthere are no objectio
willcontinuetopursueahandfuloftheseotherpa
who not only has been suggested as some people that
shouldtalktoaswellasexpertsinthefield. An

to make sure their voice is included.
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COMMISSIONER MCHUGH: That sounds great.

I think the more informationwe can getfromthese
and experts in these areas, the better.
CHAIRMANCROSBY: lagree. Thereisgoing
to be nothing more important than the economics of
industry. lagree. Ithinkthatwould be agreat
IfyoucantalkwithElaineaboutcoordinating. Th
be somethingthatwouldgenerate more presscoverag
might be interesting or not. But I think that's a
idea.

CHAIRMAN CROSBY: The second one, |

people

the
idea.

atmay
ethat
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distributed an email on the community mitigation fo
Youcanseethewayitislayingout. Theyarepre
set on the panel. 1think this is in the packages.
think it went to press, if you want it.
Theyhavegotagoodgroupofpeopleandare
nowworkingonthecontentoftheprogram. MAPCis
chargeofthis. Itisgoingtocometogetherprett
| think it is going to come together pretty well.
in Framingham on the 18th. So, if anybody has got
guestionsorsuggestions,fireaway. Itiscoming
Anything else on that one?
Thenon7Cisthecompulsivegamblingforum.
This one now we have decided will be held at North
Community CollegeinLynn. Itwillbe onthe 19th
25th from 1:00 to 4:30. There is also a proposed
tentative agenda in the stuff that was distributed,
panelists and agenda.
These folks are really buttoned up. |
think they will have this topic really covered. An
think we will learn a lot. Again, the tentative ag
is there if you want to see it.
| forgot to mention that on the community
mitigationone,thethreecontentissuesthatweha
the paneliststo make sure they cover are the speci

just the host of specific community issues. Water,
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traffic, obviously, thingswe needtobe sensitive
just sort of the standard operating mitigation issu
Thenseeingwhetherornotthere'sawayfor
us to incorporate the regional planning association
you have spoke to and | have spoke to in the way we
at these proposals or the way we write the licensin
criteria.
Finally, maybe help us think a little bit
about surrounding communities and how do you define
surrounding community, because we have tremendous
discretioninthat. Whatkindsofmitigationiniti
mightbeappropriateforthem. Thosearethethree
for the community mitigation that we have assigned
Any comments about any of that?
COMMISSIONER MCHUGH: Sounds good.
CHAIRMAN CROSBY: We will be promoting
those -- We will be talking with our director of
communications about some of those things in a minu
Community outreach responses, anything Commissioner

McHugh that has come in?

COMMISSIONER MCHUGH: Nothing that has

come in that we need to discuss today, Mr. Chairman
CHAIRMAN CROSBY: Let's do this out of
sequence. The compulsive gambling meetings, there

one on June 1 that two of our Commissioners attende
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Then there was one on June 19 that we are invited t oand
we have to decide whether to go.

| thought Commissioners and the Public
would be interested in feedback from Commissioners
StebbinsandZunigaaboutthemeetingtheyattended pretty
much all day last Friday. Explain what it was.

COMMISSIONER ZUNIGA: This symposium was
hosted by the Council, the Mass. Council for Compul sive

Gambling. And most of the attendance from my

appreciation were socialworkers, therapists, peopl ewho
treat or will see or have seen a number of patients with
any number of addictions, if you will, including so me
gambling.

Ithoughtthereisabitofdebateamongthe

medical community as to whether gambling is a menta I

disorderoranaddiction. Thereisgood pointsrel ative
to from some in the medical community as to whether that
really matters. Itisaproblem nonethelessfora small

percent of the population, but it is a problem
nonetheless.
There was also good discussion relative to
how there is this confluence of behavioral problems
This applies to every addiction including some ment al
disorders. The point of this is that it was a very

personally educational experience to both of us. O ne
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thatl personallylookforwardtounderstandingmor esome
ofthe greatworkthatthe Councilon Compulsive Ga mbling
hasdone. Iknowtheyareontheagendaforourco mpulsive

gambling forum.
CHAIRMAN CROSBY: They are running it.
COMMISSIONER ZUNIGA: Right. I really
look forward to that. Do you want to expound?

COMMISSIONER STEBBINS: We appreciate the

invitefromourfriendsattheCouncil. Thefocus ofthis

symposium was building capacity. And the message t hat
was continually stressed was a lack of where they f elt
capacity needed to be for dealing with those who su ffer

through some type of gambling addiction.

Whatwasinterestingwastalkingaboutsome

of the questions that hopefully a therapist or a so cial
worker,somebodytakinganassessmentcandototry toget

totherootofanissue,andwhetherapersonhasa nissue
with gambling. Their focus was also a very interes ting

guestion of when that individual calls looking for

services, probably more than any other addiction, i tis
tryingtogetthemhelpasfastaspossible. Becau seany
delay gives that person an opportunity to go back t oa
casino, win, lose, whatever. They may not have tha t
person reach out for services again. There may be a

four-year period is what they stressed.
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They talked about questions --  would say

there was about 100 people there. A lot of them ar e
dealingwithotheraddictions. Therewasonespeak erwho
interestingly enough said gambling is tough to iden tify

because it is not something that is ingested.

Ifsomeone comesinwhomay have adrinking

problem or an eating disorder or anything else, the reis
usually a physical appearance that can kind of give them
away. This is a little bit tougher to scrutinize a nd
identify.

Theyalsotalked, andIwillmake copies of
this, they were trying to recruit practitioners to be
certified under a Massachusetts Problem Gambling
Specialist certification program. [willmake copi esof
kindofwhatisrequiredforanindividualtogetc ertified
for that kind of technical assistance and help.

COMMISSIONER ZUNIGA: | would also point

out that the experts they are including, the execut ive
director of the Council for Problem Gambling pointe d out
that the legislation gives this Commission a lot of the

tools to address problem gambling that other

jurisdictions have beenwrestling with because they were
notadoptedwhentheywere adopted andadvocatesin their
role have been trying to implement.

It is also very important for us to
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understand,forexample,theselfexclusionthata problem
gambler--whichisclarifiedinourlegislationa number
times -- is a very powerful tool when treating this kind
of a problem. One that could also be reinforced wi th

policies relative to sharing information between
licensees or even between jurisdictions.
We look forward to a lot of those details.
But the general sense from the medical community is that
Massachusetts legislature was very progressive rela tive
to understanding that and allowing and giving this
Commission the tools to address those problems.
COMMISSIONERSTEBBINS: Theselfexclusion

discussion was interesting because different

jurisdictions and different licensees allow you to doit
different ways. The anecdotal story was raised tha tif
youwanttobeself-excludedfromgoingintoacasi no,you
actuallyhadtogotothecasinoandwalkthrought heslot
floor, go fill out the form. That kind of defeats the

purpose. It was an interesting discussion.
For those of you who don't know, a couple
of sponsors were potential license applicants. We got
their contact information so we will be filing the
necessary disclosure work. The question of their
sponsorship came up. And the Council again reitera ted

their position that they are not pro-gaming or
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anti-gaming. Theyareheretohelppeoplewhodeve lopan
addiction and deal with it and treat them.

They actually said that it was helpful in

some circumstances when somebody wanted to be added toa
self-exclusionlistthattheydohavearelationshi pwith
licensees that could contact the licensee and help that
individual.

CHAIRMAN CROSBY: My experience with that

Association has been impressive too that they are n ot
using thisas away to sort of back-door the debate about
whether we should have gambling. Itis to say we h ave
gamblingandthereare problemsandletsaddressth em. |

agree with that.

COMMISSIONER ZUNIGA: | have seen it with

people who use -- there is nexus to other illegal d rugs
andthefactthattheyareillegaldoesn'tdetera number
of users.

CHAIRMANCROSBY: Youstartedtomentionto
me the testimonials.

COMMISSIONER ZUNIGA: Yes. There was a

panel of three recovering gambling and other addict ions.
They are extremely powerful and very important and very
illustrative of the population that struggles with this

kind of problem.

CHAIRMAN CROSBY: | have already noticed
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there are some recovering addicts on the panels in our
forum.

COMMISSIONER ZUNIGA: They will speak to
that.

CHAIRMANCROSBY: Theywerepleasedthatwe
werewellrepresentedtoo. Marlenementionedthat tome.

On June 19 there is this other forum, the
Massachusetts Partnership for Responsible Gambling. I
sent the material around.

This is the organization that just pulls

people together, gets members and pulls people toge ther
to sponsor research and sensitivity to the issues. The
people who are invited are very much from the indus try,
but they are also invitees from the Lottery Commiss ion,

the AG's office. We are invited as well.

The question was whether is this an event
thatwethinkisrightforustogoto. KarenSchw artzman
had a little bit of a sense that she said we should show

the interest, getting in it by requesting whatever

informationtheydevelopbuttooverstateourinter estby
joining particularlynow, maybethissuggeststhat weare
being preoccupied with other things. Or that we ar e

contributing to a perception that Massachusetts is an

unfriendly climate.

Idon'tknowthatlparticularlyagreewith
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Karen on this one. Did you have a reaction, Elaine , to
this particular --

MS. DRISCOLL: I think that they are all
equally important to raise awareness and that we sh ould
be participating in them.

CHAIRMANCROSBY: Maybewedon'thavetobe
a member. We don't have to join up asamember. T here
is some sensitivity there. | don't think that we a re

going to make a statement about being unfriendly to

gambling, butwe are goingtomake astatementthat weare
goingto be attentive tothe issue of problem gambl ingas
we can possibly be as the industry purports to be t 00.

Therewasnothingthatwhat'shisnamefrom
the American Gambling Association talked about than
attentiontothisissue. So,lthinkwe shouldtak ethat
at face value and be very much a part of that.

Maybe it could be different people or the
same people who try to go to this.

COMMISSIONER ZUNIGA: | wonder if part of
the question is relative to participating versus

attending and understanding or attending and being

educatedontheissue. ltisclearly,atleastto me,that
attending without participation, in other words, on lyin
a listening mode could be a lot more comfortable th an

speaking or engaging.
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CHAIRMAN CROSBY: | think that is a good

parameter.

COMMISSIONER MCHUGH: lwasgoingtosay|
agree. AndIthinkthat'sallwehavetodecideri ghtnow.
The Pennsylvania Gaming Commission has a position o n it

to deal with this problem.
So, ultimately we may take this further.
Forthe moment, I thinkas much educationinthisa swell
as the economics of it, as well as the permitting
requirements, we need to know and learn as about al I
aspectsofthisaswecan. lthinkitisaperfect lygood
idea to go and listen.
CHAIRMAN CROSBY: Be a passive learner.
COMMISSIONER MCHUGH: Yes. The only
problem is we may have to rearrange the date of thi S
meeting. The 19th is a Tuesday. But that's an
adjustment we could make.

COMMISSIONER CAMERON: Unless one of us

attended and we still have a quorum. | would actua Iy
volunteer to attend this one. |haven'tattend one yet.
| have attended similar meetings in New Jersey, but it
wouldbe nicetoheartheirperspectiveinthis Sta te. |

would be willing to attend.
CHAIRMAN CROSBY: Interesting. | didn't

notice,itisheldatthe Mass. State Lottery Commi ssion.
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So, clearly another regulatory body feels like --

COMMISSIONER MCHUGH: | would be happy to

attend it as well.

CHAIRMANCROSBY: Let'stentativelyassume
atleast one and then see whatthe agendais thatd
maybe we can send two. Okay, great.

DirectorElaine,nowthatyouhavebeenhere
alloffivedays, youprettymuchhavehadachance
to everybody, but we thought it made sense just to
you kind of give us and give the Public too an upda
what you have been doing in your first week.

MS. DRISCOLL: Sure. | will just go
basicallydownalistofsomeoftheinitiativesth
happened in the last five days.

When [ first got here last week, my first
orderofbusinesswastobasicallysortofconduct
ofwhatthewebsitelookedlikeandtodetermineco
accessibility, the potential for how user-friendly
it.

At that point, what | did was | began to
developalsothe socialmediaplan. Thatplanwill
increase awareness of the Commission's roles and
responsibilities, to highlight upcoming meetings an
forums, promote the number of speaking engagements

media appearances that we have coming up very soon.
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Essentiallyusethesocialmediaplantopromoteco
engagement.

So,whatwe have done since thattimeiswe
have activated the Twitter account, which basically
started at the first educational forum back, | beli
was May 3 but hadn't been used since then. So, we
activatedthataccount. Wealreadyveryactivelys
usingityesterday andtoday. We have been getting
good feedback and followers already.

We also activated a YouTube channel that
basically has all of the prior meetings onitas we
the educational forums. It'sagreatplacejustto
-- People have different modes that they are intere
in getting information. Some people prefer Twitter
Some people prefer Facebook. Some prefer YouTube.
justwantto make sure we have a presence on all of
platformstomake surethatwe arereachingandedu
as many people as possible.

We also started the Facebook page. It'sa
bit primitive right now, but as time goes on we wil
enhance that graphically and be adding more photos
things of that nature.

We also started Instagram. For those of
you who might not know what it is, it is basically

application on iPhone that allows to share photos
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individuals, follow people that might be on it as w
It'sessentiallyapicture sharingforum,whichgiv

the events that we have coming up there will be lot
opportunities to do that.

In addition, we have improved the website
by tagging various social media applications to the
website, whichwerenotpreviouslyonthere. So,j
thelasttwodays, we haveaddedthatyoucanconne
us on both Twitter and YouTube.

The otherthingwe did was atthe bottom of
every webpage and we are still in the process of do
that, | have been working closely with Brandon on t
we basically tagged the bottom of every page so tha
community members can more easily share information
our website on their Twitter and Facebook accounts.
think it will be particularly helpful for some of o
partners in the upcoming forums so that we can basi
cross-reference our social media capabilities.

Inaddition, lhave beenlookingatwaysto
improve the website moving forward, more of a long-
plan. Itwillbebasicallyaredesign. lamjust
intovariouswaysthatwe willbe abletodothata
obviously keep it cost-efficient.

And also looking at various functions that

will enhance community outreach. One of the things
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wouldliketoaddisacommunitycalendarthatvery
andeasilymarkssomeoftheimportantdateswehav

up, speaking engagements and maybe any other milest
datesrelativetocasinobusinessthatasagroupw

all be aware of.

Inaddition,lamlookingintoestablishing
a speaker’s bureau. | think that it is critically
important that Commission members get out into the
community meeting with Chambers, other groups such
that,Rotaryclubs. Basicallyagain,tobeeducati
community on what the roles and responsibilities of
Commission are. ltis also a critical platform to
community feedback.

We can directly hear the concerns of
communitymembers. Iknowthatthatparticularasp
thesitehasbeenworkingwellwherecommunitymemb
towriteinandaskquestions. lwouldliketosee
that even more robust. And also have a mechanism f
getting those Q and A's out because the likelihood
somebodywroteinwiththatquestion, thelikelihoo
many people have that question is very high.

Sothespeaker'sbureau, wewilltryto set
someparametersonhowtodoit. Inotherwords,w
size ofthe group needstobe. Whattheleadtime

the invite, so that it is manageable and we are not
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disappointing community members either who request

meetings and speaking appearances.

Then I would eventually like to add a blog

section to the website as well. For example,
Commissioner Cameron when you are out visiting with
individuals from the various racing places that you
back and sort of share your thoughts on how thatwe
where it is going.

Also, Iwillbe putting--lalsodeveloped
a comprehensive list of Commission accomplishments
theassistanceof ChairmanCrosbyandCommissioner
thatbasicallyhituponeachoneoftheinitiatives
last eight weeks. | think that is an important wor
document moving forward.

| believe it is helpful for media as well
that might have inquiries that we can sort of point
listofinitiatives that have been completed. So,
| would like to consider that a working document th

continue to add to.

CHAIRMAN CROSBY: You are going to give

that to the other Commissioners?

MS. DRISCOLL: | believe many of you have

seenitalready. Butlwillbesureandsendthat
This is more long term, but | will be

developing an overall comprehensive plan, a
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communications planinwhich lhope thatthatwill entail
logo creation and things like that. Thatwill take some
time to pull together.

Also more immediate, we have been putting
together a plan to increase outreach and attendance for
the three upcoming forums. So, we have been
collaborating with the partnering agencies to try t o]

maximize our respective abilities to reach potentia I

attendees.

CHAIRMAN CROSBY: Great.

COMMISSIONER ZUNIGA: | have a couple of
guestionsorcomments. RelativetoTwitterandFac ebook,

| know that they are a very cost effective way of

communicating, one where usage is also growing. It is
really more a question of how we can useitasato ol for
the Commission as opposed to individuals working at the
Commission,whichwouldbemypreferencethatwedo n'tdo.

Thatwehaveeitheryouoryoubecausethere

IS no one else to really manage and communicate in that
medium because it is very easy to be -- for comment sto
betakenoutofcontextbecausethecharactersare limited

or because people respond quickly, etc.
I am not a user of Twitter. | don'tthink
| will be one anytime soon. But | know that it is an

important piece of the whole media communication an d
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wanted to get your thoughts or your assumptions rea
relative to particularly those two.

MS. DRISCOLL: Again, we will be putting
together a whole comprehensive plan exactly how the
Twitter -- it will be used moving forward. | will
managing it myself at this point, largely to, as we
mentioned, promote upcoming forums, also speaking
engagements for each one of the Commissioners.

For example, we have been live tweeting
throughout this meeting to keep people posted on th
various discussion points and things that are happe
which complements the live video stream, because no
everybodyhastheopportunitytowatchitontheln
But sometimes with smart phones and whatnot, it is
actually easier to get Twitter updates.

We have been doing both of those today.
That is certainly something we will be doing moving
forward.

| think another important use of Twitter
willbe sending outjustvarioustweetsonthe law.
of did you know tweets that again is really part of
education process for the community. Just sort of
breakingitdownfor people. Ithinkthatisgoing
critical.

| think another use of it, and there is a
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way to do this, which will be to sort of every week
have a daily feature questions from the community.
basically just highlight this week a community memb
asked and then we provide the answer to it. | thin
will be largely used for education and increasing
awareness.
COMMISSIONER ZUNIGA: Thank you.
CHAIRMAN CROSBY: We had a couple of
experienceslastweekwherenowthatwehaveapres
in-house a couple of things came up where we needed
response quickly but it wasn't just like a comment.
was a response to something. Like for example, whe
Chairman Wagner of the House Economic Development
Committee was a little bit critical about us that m
we might not do three year re-assessing of the econ
of it.
We were constrained by what we would say
because there was no way to get the Commission toge
to talk about what my response was going to be. By
definition,ourresponsehadtobekindofabanal,
there we couldn't do anything significant.
But in today's media world especially we
needtomoveallthetime. ThissuggestedtoElain
she talk with all of the Commissioners about her id

about how we can do that, set up a process. There
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going to be times where we are going to want to res
and are going to have to delegate it out somehow or
another. So, she will be talking with people about
ideas about how that might get done and your ideas

how that might get done.

MS. DRISCOLL: I've also been reminding

mediaaboutthe complexitiesofthat. Thatweare
apositiontobeabletogatherthegrouptogether
a discussion. 1think as time goes on, people will

more accustomed to understanding how that works.

COMMISSIONER MCHUGH: | think, Mr.

Chairman, this is really a terrific process that we
embarkedonnow. Abigchunkofwhatwearedoing
torequire publicunderstanding, publiceducation.
isatopicaroundwhichthereare strongemotions.
will continue to be strong emotions. There are goi
continuetoberumors. Therearegoingtocontinue
contentiouspoints. Thatisalltobeexpected. T
the nature of the topic.

But to have a timely, thoughtful,
continuous source of information and to have contin
source ofeducationthatiscomingfromthe Commiss
really a critical piece of our success. This kind
approach I think it is really something that is ver

importanttostrengthenandworkwithtomakeitsu
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MS. DRISCOLL: I think it is really
critical that the website be sort of a one-stop sho pping
outlet for community members that are really trying to

educate themselves so that they can make educated

decisions.

So,itneedtonotbecumbersome. Itneeds
to be streamlined, informative but simple. So, we are
reallygoingtoberesearchingwaystodothatand maximize

it the best we can.
COMMISSIONER CAMERON: Mr. Chair, I think

it was an impressive first week for Director Drisco Il.
CHAIRMAN CROSBY: | agree.
COMMISSIONER MCHUGH: | agree too.
CHAIRMAN CROSBY: Thank you very much.

Glad you are here.

There was one other thing | forgot to

mentionunderthe compulsivegambling. The Associa tion,
the Compulsive Gambling Association did talk to us about
whetherornotwewouldliketomeetwiththemsoon erthan
latertotalkabouthowtoinclude problemgambling inthe
application and licensing process. | said that we are
reallynotreadytogettothatpointyet. Weare starting
tolearnnowfromthemaboutthat. Thereisnofor malstep
yet for them to be involved in that or to counsel u son

that. That will come in due time.
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Speaking engagements. We thought it just

made sensetomake sureweallannouncewhatweare doing.
Thursday morning lamspeaking atthe Mt. Washingto nBank
annual meeting. Saturday morning | am speaking at the

Mass. Municipal Association/ Mass. Selectman

Association’s annual meeting. | don't know why |
volunteeredforthatone on Saturday morning, butl guess
| did. Are there any others in the pipeline? Anyt hing
going on in Western Mass.?

COMMISSIONER STEBBINS: No, not at this

time.

CHAIRMAN CROSBY: That was it unless
anybodyhasanythingelsefortheitemsthatwekne wabout
in advance.

There are a few other things that came up
under other business. Commissioner, you wanted to talk
about -- We did talk about the project management c hart
and process in our meeting last week, but we didn't put
itontheagenda. Youhavecomeupwithsomestuff ,which

| think is important.

COMMISSIONER ZUNIGA: Idid. |submitted
forconsiderationatwo-page memorelativetotheo ptions
that | have completed researching. I'll summarize.

This need for a project management

individual or resource in addition to having a proj ect
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management tool, a Gantt chart, ideal wise a two-ph
project. Oneinwhichwefindourselvesalreadywh
the planning phase.

Our consultants are doing thatin week one
or two of the 16-week period. Of course, the
implementation and monitoring and oversight of that
process that would be sometime in the near future.

Wealsooverlaythatwiththreeoptionsthat
we have essentially at our disposal to obtain those
resources. Those options are to go ahead and to go
forward with soliciting and hiring a project manage
firmwheretheyhavetheexpertisetodoscheduling
because they do this for many complex projects.

Option two would be to reach out to a
staffing firm that the State agencies do perhaps to
ones preapproved by State contracts. There are tho
that specialize in technical people either in an IT
project management basis.

The third option would be to hire somebody
in-house. What | attempted to do in this memo was
submit for discussion what the preference may be,
especially aswe think of the two phasesthatI'mt
about, a planning phase and then the monitoring.

Ibelievethatoptiononeortwo,afirmwith

expertiseorastaffingfirmwhocanbringusthee
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could be very effective in the planning phase, in o
words, soon. Whocouldcomeinuptospeed, quickl
us conceive the project plan, help us make it effic
and something manageable.

Whereas for the implementation phase,
there'sacaseto be made thatsomebody either opti
orthree,somebodyin-housewiththatexpertise sta

be part of the Commission may also be beneficial.

lessentially putthesethoughtsinamemo.

| wanted to kind of break them up for discussion an
see if we could get a sense as to the direction whe

may go.

One of my assumption would be that evenin

hiring afirmwould be atthis stage of the process
be very straightforward because it would be a small
procurementbywhat|thinkwould berequiredinte
dollar figures. It could be very straightforward i
terms of soliciting just three bids as opposed to g
out for an RFP, etc.
If there is questions | would be happy to

take them.
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COMMISSIONERCAMERON: Myquestionwaswhy

would it take more time to contract with a staffing
where the procurement process takes time? Why woul

take more time to contract with a staffing firm?

firm
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COMMISSIONER ZUNIGA: With a staffing
firm, it is more time relative to hiring a firm. 1
assuming to contract with a staffing firm, that wou
averyshortprocurementprocessbecausethereisa
of firms already prequalified inthe state list. S
couldreallyjustreachouttothemveryquicklyvi
guote that we've used in the past.

Thenthose firms would then have to search
for some individuals. Either maybe they have alrea
contacts. Andthey haveto presentthoseindividua
us almost like a hire.

Thereisflexibilityinthatschemewhenan
employer like the Commission utilizes it. Itis no
permanenthire. Itisafiniteamountoftimethat
be extended. It is a project-based hire. If needs
change or needs evolve or there is a need for addit
hires or less hires that could be very easily dealt
via a staffing agency.

Ina continuum, | would pose option one is
quicker. Youget more expertise available, butwe
premium associated with the cost of a firm. Expert
does not reside with the Commission. It resides wi
consultant.

Then you go on the continuum and those

attributes change alittle. There's more speed but
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than option one with option two and so on with opti

three.

on

COMMISSIONER MCHUGH: | am having, | must

say, little trouble at the level of abstraction we

talking about trying to figure out exactly what pro

we are trying to solve. As | understood it from ou
discussion last week, we have got a gaming consulta
consistingoftwo partsandalegal consultant. Th
meshing together in creating a 16-week plan that on
finished is going to take us to the next stage of
implementation.

Whatwe are trying to do rightnow and what
they don't have the capacity to do, notwithstanding
fact that Kathy O'Toole and Kristen are managing th
processand managingitwelliscreateanoverallp
plan and project tool that will be dynamic and allo
toseeaswemovealongwhereweareandwhatdepen
havechangedandthelike. Andthatwillallowus
in the other parts of the Commission so that we hav
overall master plan.

So,theobjectivewastotrytofindaperson
who could manage Microsoft Project or one of the ot
basic project managementtools in a way that would
us to have that dynamic plan.

Afterthel6weeks,aslunderstandwhatyou
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are talking about, then we have an implementation p
inwhichwewillneedtogoforward probablywitht
kindofrigorousmanagementsuperimposedontheexe
of that 16-week plan as we proceed.

But right now we need to get somebody here
asquicklyaspossibleinordertomanagethepiece
that is in front of us at the moment, right?

COMMISSIONER ZUNIGA: 1 think you are
getting to the core of the issue. The 16-week sche
hasalreadystarted. Inmyview,wecouldtrytos
it, butldon'tknowthatwewillevercatchup. |
irrelevant. And we could talk about that.

My intention of what | put in the memo was
onthebigschedule. Theonethatisnowbeingfor
where somebody with project management expertise is
relevant to be plugged into as to that plan. Becau
during the 16-week period, assumptions are being
formulated about the 18-month period process that h
relevance to how we are going to do what we are goi
do.

There is value | suppose in trying to
schedule the 16-week effort, but | am really thinki
aboutthebigeffortforwhichweneedtostaff. A
are a couple of ways to do that.

By the time we get somebody in-house a

hase
hesame

cution

ofwork
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couple weeks from now, we will be in week three out of 16
perhaps.

COMMISSIONERCAMERON: lamwonderingifwe
couldlooktoexploretobringinginanintern. Th ey may
have these skills and may be able to really help us put
this plan together.

And then for the next phase, | am really

looking at the consultant's ideas on what the table of
organization. lamalittiehesitanttogodownth atroad
andhire piecemealwithoutknowingwheretheperson would

fit in in the overall scheme of things.

Thatisthe permanentpersonthatyouspoke
about as one option. Just to help us right now, | am
wondering if there is a way to explore an intern wh 0 may
have just the project management skills.

COMMISSIONER ZUNIGA: My assumption

relative to conceivingofaplan, whetheritisal 6-week
or notis thatthatis generally preferable, atlea stto
me, somebody with some seniority and not necessaril yan

intern even with the knowledge of project may not

necessarily understand the nature of the dependenci es.
COMMISSIONERCAMERON: Ithinkweheardour

consultants say that they would be able to plugin if we

had a project-management software availableto us. They

would be capable of plugging in the components.
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COMMISSIONERMCHUGH: Theircomponentsnot
the other components like the Racing Commission pie ce.
And the pieces that would be there during the
implementation phase when their contracts would hav e
expired.

This piece of maintaining one of these
project management plans is as much an art as it is a
manipulation of a software tool. So, you really do need
somebody with some expertise to do that.

There are a lot of project managers out

there. Theywillmanageaprojecttobuildarace track.
Theywillmanageaprojecttobuildahospital. Th eywill
manage a project to build anything. Why wouldn't t he
ideal solutionbe to getsomebodyfrom one ofthese temp.
agencies. We canvettthem. Andgetthispersoni nand

get this person going.

COMMISSIONER ZUNIGA: For the 16-week
schedule or the 18-month schedule?

COMMISSIONER MCHUGH: The 18-month
schedule.

COMMISSIONER ZUNIGA: That's exactly what
we are discussing.

COMMISSIONER MCHUGH: But for both.

COMMISSIONER ZUNIGA: For the 16-week

schedule, I'm sorry to be a stickler, be we are alr eady
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behind conceding of the schedule because we are in the
schedule. Wehavealreadyincurredthefirstweek bythe
time we get another one --
CHAIRMANCROSBY: Evenifitstartsinweek
five or six, it is still --
COMMISSIONER ZUNIGA: Is not irrelevant,
but the genesis of the memo was really in advance o f.
CHAIRMANCROSBY: lamgoingtosaythesame
thing you are. Go ahead.

COMMISSIONER MCHUGH: 1 really think we

need to begin now to get this what is on the chart here
and what other pieces of activity we are working on that
aren't on the chart, the Racing Commission stuff, t he
other kinds of things we are doing, organized in so me
fashion.

CHAIRMAN CROSBY: Communications.
COMMISSIONER MCHUGH: Communications, all
the stuffinto one masterplan. Pickupwherewea renow
and concentrate to be sure, on the post 16-week pie ce.
But start now so we can get a comprehensive list.
Iknowl'vegotlittlestickiesalloverthe
place. Get the stickies off and get them into a ma ster
plan.
COMMISSIONERZUNIGA: Iknowthattheyhave

left the room, but | asked Kathy for the latest ver sion
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of this and she said it is always changing, of cour
because it is being updated as we speak. She can e
it to me whenever | want it. But it is already in
progress. Yes,we needto eventually have a master
sooner. It sounds like we may need expediency of t

rather than in-house capabilities.

se,

mail

plan

hat

CHAIRMAN CROSBY: You have taken what we

wereinitiallytalkingabouttoalittlebitofad
level. Aslongasyoudon'tlose whatwewere orig
talkingaboutinthe processlthinkitisagoodt

Lets not walk away with turning that into
our first phase of a project management plan. | th
getting somebody in now with more than just manipul
skills,butsomebodythatdoesunderstandthe scien
art of project management who to a certain extent c
working with the consultants.

Theconsultantsknowofthepieces,butthey
are not experts on squeezing days out of a process
figuring out where you can rearrange critical path
and so forth. There really is an art to doing that

Iwould say astoyour question, I think we
all agree itis not time to hire anybody. So, let'
thatoffforthemoment. Ifwecouldeitherfinda
whobyhimorherselfhad enough composite knowledg

they could build the Gantt chart and help us think

ifferent
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conceptuallyabouthowtouseprojecttoexpeditea ndmake
efficientthisprocess, whicheverwaywe cangetth emthe
quickest.

If we can get them through a firm, if it

really takes a small firm to kind of do that, fine. If
thereissomebodywalkingaroundouttherethatone ofthe
temp.agenciescanidentifyquicklyandthathasit within

themselves then | would go for that.

So long as you don't compromise on this

first piece, then I would be comfortable in letting you
make the decision. You know some of the options. You
know some of the these firms and go after as quickl y as
you can. And maybe come back to us saying here is what

| think we ought to do.
COMMISSIONER ZUNIGA: Okay.
COMMISSIONER STEBBINS: lalsothinkitis

importantto be mindful ofthe processwe areyout hrough
in hiring a director of administration services. T here
has got to be a nexus between an outside firm and t hat
personsothere'soverlapgoingforwardafterthec ontract
is over.

CHAIRMANCROSBY: That'saverygoodpoint.
And we have made it very clear to the candidate tha twe
arelookingatthatwewouldlikethem,iftheydon 'thave

the knowledge to begin with, and none of them does, that
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we would like to have them learn quickly so we star t
phasing out the consultant. And maybe this person
becomesthepermanentmanagerofthatprocess. It otally
agree that there needs to be a good sync there.

COMMISSIONER ZUNIGA: It sounds like it's

either option one ortwo. Afirm oratemp. agency that
can help us identify someone with those skills. Bu tis
there a preference? | see one or the other as havi ng
nuance benefits for the Commission both in terms of cost
and expediency. Maybe we justtry both. lexplore both
and come together with specific proposals relative to
cost, time and even candidates that may or may have been
identified.

CHAIRMAN CROSBY: The firm is going to be

more expensive and it going to want to be around lo nger
andisgoingtowanttogetintoouroperations. T hatjust
goes with the territory. Butthey probably will ha ve at
their fingertips -- a good firm is going to have a much

broader range of expertise right off the bat.

There must be individuals walking around

who do have enough breadth of experience. The ques tion
isjustwhetherwe canfindthemquicklyenough. 1 would
be inclined to call up one or two of the temp. firm sand
say here'swhat we need. Get me one as fastas you can.

Meanwhile, do the quick bid on the three firms. An dif
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somebodydoesnotcomeinthedoor, pickoneofthe firms.
Do them both in parallel.

COMMISSIONERMCHUGH: lwasgoingtosaymy

sense is that is the way you ought to go. And that the
temp.firms,therearealotofprojectmanagersou tthere.

Thisisthenatureoftheirbusiness. Wecouldhav ethree
orfourresumesinacouple ofdays. Maybethreeo rfour
firmswillrespondinacouple ofdaysaswell. We could

do this pretty quickly.

CHAIRMAN CROSBY: Thiswillbe excitingto
get going.

Anythingelseonthis? Thankyouverymuch
Commissioner Zuniga. Itis really helpful that you can
pull this together in such an organized way.

Somethingcameuplastweek. Wegotapress

call saying referring to something in the statute t hat
regulates -- that potential bidders who contribute to

political campaigns in municipalities need to regis ter
that money with the municipality and with us. Ist hat

right? Do you remember this?

MS. DRISCOLL: Yes. The Office of

Campaign and Political Finance, my understanding wa S
rewritingarulethatwouldrequirethetownclerk topost
ontheirwebsiteanyinformationforindividualswh owere

seekinggaminglicensesthatmayhavecontributedt olocal
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politicians.
So,thequestionwaswouldwealsoconsider
posting those same disclosures on our website.

CHAIRMAN CROSBY: When the question came

up, | couldn't remember what the law requires. |w as
hoping that maybe you would have it at your fingert Ips.
But | said to Elaine, as a practical matter, we hav eall

talked about our website being so robust. So, lam sure

we probably would. Once that information becomes

available, we probably would be happyto have that onour
website as well. | hope | was right. Do you remem ber
what the requirement is or where it is in the statu te?

COMMISSIONER MCHUGH: Yes. | believe it

issection47and480f23K. Perhapsthebestway todeal
with this, Mr. Chairman, is to say that the Office of
Political and Campaign Finance does have apublicn otice

out. That it is going to engage in rulemaking with
respect to this subject. -- I think | have the rig ht
section 47 and 48 -- engage in rulemaking.

Therulemakingprocessit'sgoingtoengage

inis going to commence | think at the end of this month
or the beginning of next month. Commissioner Stebb ins
andImetwiththe chiefcounselforthegroupand engaged
in a preliminary conversation with them about how t o]

interface whattheyare doingwithwhatwe aredoin g. We
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are waiting to hear back from him now so that we ha ve
something to bring to the Commission to talk about.

So, that is what we are going to do and we
will have some role in it. But at the moment there
nothing that is concrete.

CHAIRMAN CROSBY: At the moment we don't
have any affirmative duty to do anything?

COMMISSIONER MCHUGH: No, because the
statute talks aboutdisclosures by the applicant. There
arenoapplicantsbecausethestatutedefinesanap plicant
asapersonwhofilesanapplication. Thusfarnob odyhas
filed an application.

That does not rule out other kinds of ways
of approaching this. But there is nothing right at the
moment that the statute requires filing on.

CHAIRMAN CROSBY: Great. Then the last
thing was just one more time on the research topic.
ParticularlyCommissionerStebbinsandlarestruck bythe
requestinthelaw, the mandateinthelawthatwe dohave
some fairly broad research directives, A.

B, thatthereisn'tverymuchgoodresearch
out there about one the longitudinal assessment of
socioeconomic impacts of gambling on a community,
expanding gambling on a community. C, that we have an

opportunity to do something fairly extraordinary, |
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think, ifwe moved quickly enough and had the right
and figure out howto funditand soforth to conte
a very, very serious longitudinal study of the
socioeconomic impacts.
Thatoveraperiod ofyearswould add alot
Ithinktothebodyofknowledgethatpeopleneedw
are trying to make these kinds of decisions.
Ifeverybodyisokaywiththis, we arejust
going to keep moving down that road and see if we ¢
tee up some ideas on how this might be done. We ta
vaguely about possibly getting a research director
really understands this kind of stuff.
If we decide to get into this, it would be
a major project and it would take some serious acad

expertise to oversee it.

COMMISSIONER STEBBINS: Thereis a

provision which talks about some initial research b
completed and done within two years of the enactmen
the legislation. So, that puts us outto November

which seems like a long ways away, but | guess int
ofdoingresearch, you cankind of quickly gobbleu

time.

CHAIRMAN CROSBY: The beauty of the

situationnowiswestillareinabaselinemode.

want to get in the situation that we are within the
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planwherethework plan has already startedand we don't
have our Gantt chart up yet.

If we move quickly enough we will still be
in the baseline mode which can be really helpful to a
study.

COMMISSIONERSTEBBINS: Obviously,thelaw
talksaboutagamingpolicyadvisorycommittee, whi chhas
notobviouslybeenestablishedbecausesixofthose seats
are held by a host community and/or gaming licensee

Makingresearchrecommendationseveryyear
and the source of revenue to actually conduct that
researchcomesfromasourcethatisn'trightnoww riting
us a check.

CHAIRMAN CROSBY: Okay. So, we will move
forward on that and try to put something together f airly
soon.

Thatistheendofmyagenda. Doesanybody
else have items? Motion to adjourn?

COMMISSIONER CAMERON: | make the motion
that we adjourn.

CHAIRMAN CROSBY: Second?

COMMISSIONER MCHUGH: Second.

CHAIRMAN CROSBY: Allin favor? I.

COMMISSIONER ZUNIGA: I.

COMMISSIONER MCHUGH: I.
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COMMISSIONER CAMERON: .
COMMISSIONER STEBBINS: |
CHAIRMAN CROSBY: The meeting is

adjourned.

(Meeting adjourned at 3:25 p.m.)
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ATTACHMENTS:

Attachment 1, Agenda

Attachment 2, Employee manual table of contents (MT ()]
Attachment 3, 268A Disclosure form

Attachment 4, Draft job description, Director of

Administrative Services/Transition Start-Up Manager

Attachment 5, 6/4/2012 Email regarding forum on Jun e 18
Attachment 6, 6/4/2012 Email regarding forum on Jun e25
Attachment 7, 6/5/2012 memorandum regarding Project

Management and Scheduling Resource Procurement

SPEAKERS:
Elaine Driscoll, Communications Director
Fred Gushin, Spectrum Gaming

Kathy O’'Toole, gaming consultant
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