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MASSACHUSETTS GAMING COMMISSION

JUNE 19, 2012

PROCEEDINGS:

CHAIRMANCROSBY: Ithinkwecanstart. We
will call to order the Tuesday, June 19, 2012 meeti ng of
the Massachusetts Gaming Commission. We have four
Commissionersheretoday. CommissionerGayle Camer onis
attendingaCompulsive Gamblingthatshewillrepor tback
on next week.

We are streaming live again, as we now do
allofourmeetings. So,welcometoouraudienceo nline,
whoever you are.

Thefirstitemonthe agendaisapproval of
theminutes, June5. Ithinkwereviewedthoselas tweek
buthadn'thad enoughnotice. So,dowe haveamot ionto
adopt the June 5 minutes?

COMMISSIONER ZUNIGA: So moved.

COMMISSIONER STEBBINS: Second.

CHAIRMAN CROSBY: Allin favor? I.

COMMISSIONER ZUNIGA: I.

COMMISSIONER MCHUGH: I.

COMMISSIONER STEBBINS: |.

CHAIRMAN CROSBY: The I's have it. June
12, can we move on those as well?

COMMISSIONER MCHUGH: Surely. | posted
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thosethismorning.--Notpostedthem, I circulate dthem

this morning. They are in order if everybody has h ad a

chance to read them.

CHAIRMAN CROSBY: Did everyone have a

chance to read those minutes?

adopt?

COMMISSIONER ZUNIGA: | did.
COMMISSIONER STEBBINS: Yes.

CHAIRMAN CROSBY: Do we have a motion to

COMMISSIONER ZUNIGA: So moved.
CHAIRMAN CROSBY: Second?
CHAIRMAN STEBBINS: Second.

CHAIRMAN CROSBY: They look great to me.

So, all in favor? |I.

COMMISSIONER ZUNIGA: 1.
COMMISSIONER MCHUGH: .
COMMISSIONER STEBBINS: 1.
CHAIRMAN CROSBY: The I's have it.

Administration, any update on the search? Where ar ewe

in the process, the executive director search?

COMMISSIONERZUNIGA: Theexecutivesearch

firm, we received four responses since our last mee ting.

The solicitation period came to a conclusion, or cl ose

rather, not concluded, closed.

Fourresponses werereceived, two ofthose
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four responses were the people who also were those that
submitted originally. So, thatis good news to my book,
but two additional ones as well.

Brandonhasconductedwhatlcallthe phase

one review for the adherence to all of the requirem ents,
all of the administrative requirements. And all fi rms
have pastthatreview. So, | willmove forward wit hthe
evaluationofthetechnicalproposalinthenext-- really

in the next couple of days.

CHAIRMAN CROSBY: Are you going to make
recommendations to the Commission as to which one t 0
adopt?

COMMISSIONER ZUNIGA: Yes, after the
period of evaluating them.

CHAIRMAN CROSBY: Right.

COMMISSIONER ZUNIGA: Yes.

CHAIRMANCROSBY: So,bynextweekwewould
be able to do that?

CHAIRMANCROSBY: Thatisaworthygoal. |
don'tknow how attainable. The one thingthatwe s ayin
the RFR we may request an interview with two or mor e of
the respondents. That is exactly what it says.

I wantto go through the responses, figure
outwhetherwewillbeinvitingtwoormoreandthe nreport

back.
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CHAIRMAN CROSBY: Okay. You don't think
you will have those interviews before the next meet
COMMISSIONER ZUNIGA: Before the next
meeting, itwould be little tight. Butwe can cert
try to -- whether we are going with two or more, we
probably try to get in one or two, to schedule thos
meetings.
CHAIRMAN CROSBY: If it's possible that
would be greatto do. Everyone is pretty anxioust
moving on this. | know you've got to get the proce
right.
COMMISSIONER ZUNIGA: Yes.
CHAIRMAN CROSBY: Additional hires, we
have these several people in the pipeline. 1 tried
reach Commissioner Cameron, but wasn't able to see
the background -- Do you know what the background c
status is on --
MS.REILLY: Twoofthem,lknowtwoofthem
are ontheirway and should be completed be by the

this week in the next couple of days.

ing?

ainly

could

oget

SS

to
what

heck

end of

CHAIRMANCROSBY: CommissionerCameronwas

workingonthefingerprintingarrangementswiththe
Police. Andldon'tknowwhetherthosehavegotten
out or not.

MS.REILLY: ldon'tthinkthatisresolved

State

worked
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yet. And | am about to do the contract for the dru g
testing this week.

CHAIRMAN CROSBY: Okay. We will check
with Commissioner Cameron on how that is going.

Additional hires, the only other topic we
willgetto fromthe consultant's report. Discussi on of
Commission internal policies. Do we have any other
particular reports to discuss or issues to discuss?

COMMISSIONERZUNIGA: Sameaslastweek, |

have continued to make progress drafting all chapte rs.
Now | have drafted all chapters in what | see to be the
employee manual. |forwardedto Commissioner McHug hfor

a second level of review. He can update from that.

COMMISSIONER MCHUGH: Yes. | have four
chaptersthatareinmyslottoreviewnow. Commis sioner
Zuniga has distributed two other chapters to two ot her
people. So, there is six total.

| am going to make it a priority to finish
thosethisweek. Andlwouldhopethatwecouldbr ingthe
whole manual back for a vote next week. Does that seem
doable to you?

COMMISSIONER ZUNIGA: Yes, that sounds
doable.

COMMISSIONER MCHUGH: Then we got that in

place and it will be there for all of the hires tha twe
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are going to make --
CHAIRMAN CROSBY: Great.
COMMISSIONER MCHUGH: -- until we need to
make some revisions further down the line if necess ary,
but I would really like to wrap that up by next wee k.
CHAIRMAN CROSBY: Did you have the
demonstration on Friday of the project managementf olks?
COMMISSIONER ZUNIGA: Yes.
CHAIRMAN CROSBY: How did that go? Where
does that stand because | wasn't there?
COMMISSIONER ZUNIGA: | was there.
Commissioner McHugh was there. One of the takeaway Sis
that this particular tool would be very helpful in an
environment where multiple people are thinking or
brainstorming about it.

Inmy mind, that fits this Commission. If

there is a way in which we could come to a meeting and
discuss the scenarios that would be contemplated th at's
apositive. That's notthe only feature, but that isan

important one that | took away.

It is a very interactive and easy-to-use
tool. That's one of the benefits.

CHAIRMAN CROSBY: Where are we proceeding
withgettingeither--Wetalkedaboutgettingeith eryour

variouslevels of person orfirm, big firm or small firm?
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COMMISSIONERZUNIGA: Well,wearepulling

thetrigger | guess would be the nextthing. lam ofthe
opinionthatthe alternativethatwe diddiscussa couple
of meetings ago of bringing someone in, we might no t be
ready for that, somebody who is essentially going t o]
manageatoollikethat. Iknowthereisreasonst obring
someone in perhaps, but I think first deciding on t he

mechanism and the tool was one of the crucials.
CHAIRMAN CROSBY: When you say bring
someone in, you mean bring a full-time person in.

COMMISSIONER ZUNIGA: A full-time person,

yes.
CHAIRMANCROSBY: Youwere,lthinkleaning

towards a firm, somebody that could train us and ge tthe

initial project management chart built and train on eor

more people here and so forth. Then probably phase into

a person over time. Is that still --

COMMISSIONER ZUNIGA: Yes. We would have
to conduct a procurement would be my recommendation A
don'tenvisionthistobe alarge procurement, but onein
which a full-fledged RFR would have to be issued.

| think that given the scope of work and
time, it could be done by simply soliciting three q uotes
from appropriate vendors. So, | could go ahead and

solicit those three quotes to have alternatives to
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evaluate and we can discuss those quotes.

CHAIRMAN CROSBY: Commissioner McHugh,

what did you think of the --

COMMISSIONER MCHUGH: | was initially
dubiousaboutgoingdownthisroad. Butafterlook
thisdemonstrationonFriday, Ithinkthisisreall
useful tool because it allows you to, in real-time,
differenteventsandmovethemaroundandseewhat
and see what the consequence of moving them around

Andlthinkthatthathas,aslwasthinking
about it over the weekend, a number of applications
what we are doing. And that using it here from tim
time would be a good thing because we could see for
ourselves but everybody else could see what the
consequences of doing certain things are.

| think | agree with -- | don't think |
agree, | do agree with Commissioner Zuniga that the
when we are going to need this is for about 18 mont
Afterwegetthelicensingprocessingfinished, thi
ofthing I don'tthinkis going to be terribly help
us.

So, | would agree that the quicker we can
getsomebody, whetheritbe afirmoranindividual
get the back loading done, to get this thing up and

running, the better off we are. And however we do

ingat
yavery
take
happens
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whether it be a firm through a temp. agency -- | me ana
firm or a person through a temp. agency | think tha tis
the way we ought to go and go as quickly as we can.
CHAIRMANCROSBY: Great. That'sgreatyou
both feellike that. So, I thinkwe oughttojust gofor
it. Ifyouarereadytodoaquick procurement,le t'sdo
it.
COMMISSIONER ZUNIGA: Right. My intent
would be to lay out maybe for the next meetingina quick
memo sort of three alternatives including three quo tes.
CHAIRMAN CROSBY: So, we might be able to
make a decision next week?
COMMISSIONER ZUNIGA: Yes.
CHAIRMAN CROSBY: That would be great.
So, we will target next week for a decision. It wi I
probablyincludearecommendationfromyou,butad ecision
made by the Commission.

Racing division, mostly that would be

Commissioner Cameron. We did talk atthe last meet inga
little bit about some of the possible either workar ounds
orlegislativechanges. Ithinkthetwoofyouwer egoing
tothinkalittlebitaboutthelegalissuesinvolv ed. Is
thereanythingtoreportordiscussonthat,theca shflow

problem we talked about last week?

COMMISSIONER ZUNIGA: | do know that
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Commissioner Cameronaskedofouroutside counselt olook
at language that would have to be required to lift that
cap, that statutory cap of that trust fund that we were
talking about. | don't know that we have gotten th at
final language, but that is progressing.

CHAIRMAN CROSBY: We decided there is no
great rush here. So, we've got some time.

COMMISSIONER ZUNIGA: There is no rush.

It is just an early flag that they raised.

We also just had a meeting with the people
from DPL, who are in this building, relative to the
approval of certain expenditures. As we discussed in
thisCommission,CommissionerCameronwillbethat person
forall Racing Division expenditures. Butshewant edto
understand the process of approval that goes intern ally
and the type of expenditures that come before the R acing
Commission. She asked me to join her to help about
That's why | am familiar with that. An agreement w as
reached that essentially the same mechanism that ex ists
willprevail. Theywilljustsummarizeforherin amemo
that she would then return.

CHAIRMAN CROSBY: Great. Anything else,
racingissuesgoingon? ldon'tthinkso. Wedoh aveour
field trip to Plainridge scheduled for the afternoo n of
the 21st. Alllogistics-- Are we driving ourselve s? |
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guess we are.

MS. REILLY: Yes and carpool.
CHAIRMAN CROSBY: Project work plan,

number five, getting to the meat of the matter. Th

noticeofproposedrulemaking,isthereanythingto

there, Commissioner McHugh?

e

report

COMMISSIONERMCHUGH: Thathasbeenissued

and it has been posted on our website. It has been

circulated in a press release and circulated -- | t

by now, have we gotten to the industry folks?

MS.DRISCOLL: Thisafternoonitisgoing.
COMMISSIONERMCHUGH: So,itisout. Itis

going to be open for a month. We will see what kin

return we get and take it from there.

CHAIRMAN CROSBY: Forthepublic,thiswas

the request for any advice or reactions on how we d

rulesforthefirstphase oftherequestforapplic

right?

COMMISSIONER MCHUGH: That's right.

CHAIRMAN CROSBY: And any other

suggestionsthatanybody mighthave abouthowtoex

the request for application process, whichwe are t

to draft up now.

Consultant status report?

MS. O'TOOLE: Good afternoon, Chairman,

hink

d of

raft

ation,

pedite

rying
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Commissioners. Fortherecord,lamKathleenO'Too
am here to provide the update, the weekly update fo
consultant Michael & Carroll and Spectrum.

This week the deliverables that were
provided to the Commission included the following
reports: Firstofall,amemodetailingthemandat
positions that required under the statute. Second,
memo detailing the executive director salaries. We
asked to go out and explore other jurisdictions, do
littlebenchmarkingtodeterminewhatotherjurisdi
were paying. So, we submitted that memo. A memo
detailing the revenue sources that will eventually
and that is also supported by a chart that depicts
different revenue sources. Finally, a memo on the
phase one proposed timeline. Those were forwarded
yesterday to Commissioner McHugh.

Theteaminitiatedseveralotheractivities
thisweek. They are reviewing the Actto understan
scope of minumum controls and requirements around r
of the game and gaming equipment under the statute.

They are also drafting MOU templates,
because soon they will be meeting the State Police,
Attorney General's office, the ABCC to discuss the
And prior to doing so, we thought it made sense to

someboilerplatesavailableforthemtolookat,fo

rthe

oryjob

were
a

ctions

exist
the

RFA

dthe

ules
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MOUSs.
have
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different groups to look at. So they could take a
and be prepared for conversations around the specif

The team continues to work on a number of
activities that we previously reported on, includin
ongoingreviewofthemultijurisdictionalbackgroun
and determining the specific adjustments that are
requiredforMassachusetts. Theyarealsointhep
of drafting a Massachusetts supplemental applicatio
form.

Inaddition,theycontinuetoassesstheRFA
phase one Investigations and Enforcement Bureau sta
requirements and options. They are reviewing and
documenting anti-money-laundering provisions in
compliance with applicable Federal regulations. In
fact, that is a memo we will likely have for you du
this coming week.

Theyaredevelopingatableoforganization
and different options for a table of organization t
review and discuss with the Commission. In fact, t
consultants will be in town next week. And | am ho
we can set up meetings for some of the Commissioner

Wecanactuallyusesomeguidance. lamnot
surewhichCommissionerswouldbetheappropriateo
them to meet with. But they would like to present

preliminary options for a table of organization to

look

ics.

dform

rocess

n

ffing
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he
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some feedback, to engage in some discussion before
submitting some final drafts.

COMMISSIONER MCHUGH: A table of
organization of what? | missed that. -- of the
regulations?

MS. O'TOOLE: The actual table of
organization for the -- an organizational chart.

COMMISSIONER MCHUGH: An org. chart.
Okay.

MS. O'TOOLE: As I said, they are working
on three different options for that. 1thinkitis ata

point where they could use some guidance for the

Commission.

CHAIRMAN CROSBY: Isthere any reason not
todothatatthismeeting? Ithinkwewouldproba blyall
beinterestedintalkingaboutthatnextweekrathe rthan

meet with just a smaller group?

COMMISSIONERMCHUGH: Itprobablywould--
When would they be here?

MS.O'TOOLE: Theplanrightnowisforthem
to spend Wednesday and Thursday here because they h ave
other meetings with different State agencies. But Ican
certainly talk to them about that.

| just wonder if it's premature for that

because again, they really do want to talk about se veral
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of the options before committing anything to a draf tto
be considered.

CHAIRMAN CROSBY: | was just thinking who
wouldbethepeoplethattheywouldmeetwith. And Ithink
a lot of us would have an interest in that.

MS.O'TOOLE: Theyarecertainlyavailable
to have a series of meetings while they are here.

COMMISSIONERMCHUGH: Theycouldcertainly
get input without any deliberations going on. Att he
formativestage,thatmightbethebestprocessto follow.

There are two other topics. | will wait

untilyoufinish. Therearetwoothertopicsthat Ithink
would be worthwhile to discuss as well. Maybe thos ein
a public forum would be worthwhile. Let's talk abo ut
that.

MS. O'TOOLE: Thankyou. They are in the

process now of drafting the RFA phase one regulatio ns.

That is a fairly substantial task. So, heads down,
everybody's writing away.

They continue of course to work with
Anderson and Kreiger to integrate their legal
interpretations into the work that is being done.

Other deliverables that are in process
include the memo | mentioned that details the

anti-money-laundering provisions and compliance, th e
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draft RFA phase one regulations.

Ithinkaswestarttoproducesomeofthem,
again, rather than handing them over all once, we w ill
probably submit them incrementally if that makes se nse,
so that we are not giving them all to you at the
last-minute.

Also, as | mentioned, the draft
Massachusetts supplemental applicationformandthe MOUs
forthe AG, State Police and ABCC. Again, I should make
itclearthatthosearejustdraftMOUs, because of course
the input of those agencies will be really importan t.

Thosewereactivitiesforthisweekandsome
ofthe deliverablesthatyouwill seeinthe coming week.

CHAIRMAN CROSBY: That's great. Thereis
alotofstuffgoingon,whichisgreat. Theonly onethat
Ihave had achancetoreadisthe near-termhires. Even
this one, | only read cursorily, but I think that t he
bottomlinewasarecommendationthatwemoveASAP --Well,
we are moving ASAP on an executive director. Itlo oked
like the consultants thought that we ought to move ASAP
on ageneral counseltoo. Anditlooked likethed eputy

director for the IEB, which is Investigation and
Enforcement Bureau is one that we should get on boa rd,
start moving on right away.

Isthatright? Amireadingthatrightthat
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those three are --

MS. O'TOOLE: Certainly, the first two,

Chairman. Thedirector,wehavespokenwithCommis sioner
Camerononanumberofoccasionsaboutthedirector ofIEB

-- the deputy director of IEB. And we noted in som e of
the reports we submitted this week that the reporti ng
lines of that position need to be addressed. Becau sewe
are uncertain whether it was a drafting error or wh ether
itwaslegislativeintent,butunderthecurrentla w, that
person would report directly to the Chairman as opp osed
totheexecutivedirector. Thatwillneedtobead dressed

at some point.

CHAIRMAN CROSBY: Right.

COMMISSIONER MCHUGH: That is one of the
things that | thought maybe we could discuss public ly
because that's right. That is in a memorandum that I
circulated today and we have not had achancetolo ok at
but it's there.

Ithinkweneedtocometoaconclusionabout

what we're going to do about that because the memo makes
clear the consultant's view that there are importan t
consequencesforthatreportingline. So, lwonder edif
we couldtalk aboutthatnextweekinthe publicme eting?

CHAIRMAN CROSBY: With the consultants?

COMMISSIONER MCHUGH: With the
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consultants, yes, because they have some insights a
the consequences of reporting line in one direction
another. That was one of the ones that | thought w
be helpful to talk to them about.

It has escaped me for a second, but | know
it will recur in just a second. It's right over th
Iwonderifwecouldcomebacktothenear-termhir
One of the things that we are going to be free to d
nowwiththesecuritypiecesinplaceandwiththe
in place is to hire the people that we need --to b
the process of hiring people we needto make thisp
work.

Anditseemedtomethateachofthesepeople
who were mentioned in the key hires memo, the execu
director, a general counsel, a director of informat
technology, revenue collection manager were going t
neededinthenearfuture. Wecouldtriageandsta
soon they are going to be needed.

Some,itmaybedesirableforthe executive
directorto have ahandin hiringandachoiceinh
But there is no reason we couldn't begin to put the
descriptionandthe hiring processin place sothat
she would be able to make a quick decisionfromal
pool once they came onboard.

And others | think we could think about

sto
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ould
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going ahead and hiring. Maybe not the general coun
but we are at a stage where | think we could use th
assistanceofinternalcounsel. Wearespending--
a law heavy process that we're going to go through
going to continue to go through.
And an information technology person, we
could begin to fold into the organization as early
possible so that he or she could help create the
environmentinwhicheverythingelseisgoingtofi
qguicker we get that person on board, it seems to me
better we are.
| don't know if you have any thoughts on
that?
MS. O'TOOLE: No. Ithink that's a very
good reflection of what appears in the memo.
COMMISSIONER MCHUGH: | would like to
perhaps at the next meeting when all five of us are
to think through somewhat concretely what we ought

doing in those areas.

sel,

Itis

and

as

t. The

the

here

to be

COMMISSIONER STEBBINS: | had a chance to

go through the memo. Obviously, it goes without sa
that getting the executive director onboard as soon
possible, as Commissioner McHugh has said, to be ab
weigh in on some of the hiring decisions.

Ihadtwoquestions. Onequickly,director

ying
as

leto
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of information technology, that is an area where | see

obviously our needs are going to grow from a basic

accommodating our IT needs for a 20-person shop up to
potentiallyafewhundredworkinginthe Agency. D idyou
have itin mind thatthat director of IT almostbe atthe
high level and kind of backfill behind them or some body
who would help us out at that phase we find ourselv es

entering into?

MS. O'TOOLE: Again, this is my personal
opinionbutlsuspecttheconsultantswouldagreew ithme.
| think it is really important at this stage to get
somebodyonboardwhocandevelopavision,thatlon g-term
visionandeventuallyputhisorherteamtogether aswell.

| would definitely say my recommendation
would be to go with your eventual CIO, your chief
technology officer, whatever you chose to call the
position. And to have that person onboard as soon as
possible to develop the plan going forward. Becaus eit
will be an enormous responsibility going forward,
especially once we start to engage in the licensing
process and all of that.

COMMISSIONER STEBBINS: And the other
thought | had, and obviously we brought Elaine on t odo
our communications and media relations, and you sug gest

thatthat person also do legislative relations. | would
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suggest that that be somewhat -- that legislative
relationspiecebereallyleftwithyou,Mr.Chairm
terms of all of our correspondence that the Legisla
have talked about, feel free to talk to us and intr
ourselves. As a start-up organization, | would be
little reluctant to kind of feel a Legislator would

to go through a staff contact without going through

CHAIRMAN CROSBY: Right. | think we
definitely are not going to put legislative relatio
don'tthink,in Elaine'sjob, certainly notatthis
ofthegame. Ithinkwemightatsomepointneeds
possibly a former Representative who really underst
the legislative process as we learn more about what
need, how much of a relationship we need with the
Legislature.

In my mind, I've been thinking we might
combine that with sort of a community relations per
Someone that helps relations with the pre-licensing
communities and the post-licensing communities.

But | certainly agree with your point that
we are not going to delegate that away from either
other Commissioners atthis point. Thatisanimpo
connection to make. | think we'll keep talking abo
that. And sometime fairly soon | think

legislative/community relations we might look for
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somebody.

We have a possible person for our director
of administration that has pretty broad IT skills.
notreallysurehowbroad. Icertainlythinkthat
persongetsthroughthe background checkandwe hir
thenwecouldtalkaboutwhethershecoulddoitor
she have somebody under her do it or whether we nee
somebody at her level. 1 just don't know what leve

Butalso, ITinthegamblingenvironmentis
a very specialized IT. And that may well be someth
where we are going to want our executive director w
going to know alotmore about the IT needs of the
Commission than we know to be very involved in.

COMMISSIONER MCHUGH: | don't disagree
withthat. Butasaprincipal matter,itseemsto
ITdirectorneedstobeataveryhighlevel. This
a technical job. This is an information management
visionary construction job.

That person needs to be -- That maybe
absolutelyright. Forthe short-termthat personw
consideringfortheadministrativedirectorwhodoe
a strong technical background could be perfectly
adequate. Itseemstomeweoughttostartthinkin
how to advertise and bid for and think about gettin

somebodyinhere,sowhenthe executive directorco
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at the very least he or she could have a small pool to
select from and get somebody onboard at that level.

CHAIRMAN CROSBY: Right. | agree with

that. |think the idea of getting these searches g oing
--Youaresuggestingweputthisoffuntiinextwe ekuntil
CommissionerCameronisheretobe clearaboutthis . So,
let's do that. I think the idea of getting them go ing,
it takes a long time in order to tee up the pools. And
| think getting them going so we have them ready fo rthe

E.D. is areally good idea.

You are serving essentially as our general

counsel.

COMMISSIONER MCHUGH: 1 know.

CHAIRMAN CROSBY: You noticed that. We
couldn'tdo any better than that and the priceisr ight.
It is taking up a lot of your time. You really fee la

junior counselor as opposed to a more senior, a rea I
general counsel is where we ought to go first?
COMMISSIONERMCHUGH: lIthinkthatgeneral

counsel -- | think we have the power to hire genera I

counselourselves. Andwemaywanttothinkabout having
counselfortheCommission. Inanyevent,thereis enough
room -- there is enough work here and there is goin gto
be enoughworkforalawyer. Sothatlthinkwe ou ghtto

think about getting a lawyer at least an intermedia te
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level soon.
CHAIRMAN CROSBY: But your instincts is
that it be that one rather than a senior person?
COMMISSIONER MCHUGH: | would really like
tothinkthatthroughandtalkwithallofyoucoll ectively
about that. One level or another, | think we need some

help in that regard.
CHAIRMAN CROSBY: So, next week we will
reallytalkthisthroughsomemore. Ifitturnsou
consultants can be here, Commissioner McHugh has go
item on the agenda and another one that will recur
few moments.
COMMISSIONER MCHUGH: It just has.
CHAIRMAN CROSBY: Was that it?
COMMISSIONER MCHUGH: No. That one is
close to my heart, butitisthe RFA-1timelinetha
intothat. Thereisamemo thatwe have thatwasp
the deliverables that were circulated and we can ta
about next week. It has an RFA-1 timeline, broad
timeline.
But that ties in nicely with some of the
comments we received atyesterday's forum. lwould
toseeifwe cantiethatdowninbroadterms. Ik
are working on some data points and we need to put

something together that we can put out there to hel
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people. So, that was the other one.
MS. O'TOOLE: We will be prepared to
discuss that next week.

COMMISSIONER ZUNIGA: | also wanted to

bring up a conversation from yesterday in the conte xt of
hires and perhaps in anticipation of next week as w e
further these discussions. And thatisthe notion ofan
ombudsman or mediation or planner position that is not
particularlyidentifiedinthe Spectrummemo. But oneof
the takeaways from yesterday was that somebody at t hat
level given the peculiarities of the local process here

in Massachusetts may be a near-term hire as well.

So, just want to put that out there as one
ofthefollow-upsfromyesterday. Andmaybeforne xtweek
we can continue that discussion.

COMMISSIONER STEBBINS: | think there is

some opportunity to -- because | think we -- Again, a
takeaway from yesterday is how critical that positi on
might be in the near-term, but also looking at othe r
opportunities in legislation where that position ma y be

able to morph into some other responsibilities.
Working with our advisory task force once
license applications are awarded, doing some of the
community and legislative outreach. Itcanstarto ffas

job description A and then morph into B and C as th e
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timeline progresses.

COMMISSIONER MCHUGH: Right.

CHAIRMAN CROSBY: Right. So next week
we'lltrytobealittle morefirmaboutwhichfirs thires
we are goingtogetmovingon. Thatwasareallyh elpful
memo. Thanks.

Anything else? This is just sort of an

aside, butthe memo mentions that the Commission ha sone
source ofrevenue of operating funds atthe moment, which
istheloan,the$15millionloanfromtherainyda yfund.
And that no other monies are available to operate b ythe
statuteuntiltheapplicationmoniesbegintocome in,the

application fees.

Butwe dohavethisphenomenonwith our$15

millionlapsesayearfromJune 30. So,itisnot there.
So, itis something that we have to kind of bear in mind.
We have to think way in advance about what the plan and
strategyandneedis. Notthisfarinadvance,but iNsix
monthswe needto have a pretty well strategy plann edout

for what we are going to ask the Legislature to do.

Otherwise, the money evaporates a year from June 30
Anything else that we wanted from our

consultant? Thank you for all of that stuff. It's

great.

MS. O'TOOLE: Thank you. They are all
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workinghard. ljustgettoreportonit. Thanky ouvery
much.

CHAIRMAN CROSBY: Technical and other
assistancetocommunities. Westartedtotalkabou tthis
a little bit. From yesterday's meeting, we had an
incredible --foranybodydidn'tattend, wehadar eally,
really useful community mitigation meeting yesterda Y,
which had a very interesting talk about community
mitigation needs, community mitigation issues.

TherewasawomanfromHenderson,Nevadawho
had been the town manager for a suburb of Las Vegas for
many years during which three casinos were licensed

Certainly,outoflthinkthatconversation
cametheheightenedsenseonourpartthatA,thep otential
host and potential surrounding communities have a
tremendous need forassistance. B,thereisn'tmuc hout
thereyet. C,wewantedtomoveevenmorequickly onthis
than we had already been thinking about.

Thuscamethesuggestionthatwe mightwant
to think about an ombudsman who could be the focal point
forpullingtogetherthateffortandgiveanidenti fiable
face to communities that they can reach out to.

Also,asCommissionerMcHughjustreferred,
wedecidedatouropenmeetingyesterdaythatwewo uldtry

to draft some kind of sort of an advisory piece, wh ich
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would include both a schedule for the RFA process a
seeitunfoldingandthecommunitystepswithintha
maybe some indication that support will be forthcom
Giventhetimelineisn'tsocontracted,the
communitiescouldtakeadeepbreathandnotfeell
are being bums rushed into a process that they are
ready for. Those were | think the major takeaways
yesterday, which was a tremendously valuable meetin
We got the RFA timeline draft from the
consultants,whichlhaven'tevenlookedatyet. W
work a little bit on start thinking about how we ca
togetheracouple-page memorandumforcommunities.
iscoming. Imighttakeastabandseeiflcanci
something that we can talk about.
And | think we have all agreed we want to
startlookingforaperson,possiblyfortwo--Pre
forsure, we thinkwe are interested inan ombudsma
person for the community relations. Butthatmayb
same person that would be the ombudsman for the
participants to deal with State agencies. | think
couldconsolidatethatintooneperson. Ithinkwe
yesterday that we wanted to start looking.
| think we'll start out with easy steps,
whichisaskingsome Stateagenciesdoyouhaveany

good people you mightwantto give us orloan us.
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probablyaregoingtohavetodoajobdescription andpost
the position and do a search sometime pretty soon.

COMMISSIONERMCHUGH: Theotherthing, Mr.

Chairman, thatwe talked aboutyesterday andthat| think
we oughttofollow-uponisthisideaof putting to gether
somekindofanadvisorygroup. Wehavestatutory bodies.

| am not sure we can fill them yet because they are
statutorily -- there are certain positions statutor ily
designated that do not exist.

Some ofthe people bothinthe audienceand

onthe panelhad somereally goodideasaboutcreat ionof
a community checklist, for example, and the kinds o f
things that ought to be in there. If we could even get
an informal advisory board to help us with people f roma

different regions, | think that would be good both
substantively and in terms of reaching out to the
community and showing them that we are doing it.
CHAIRMANCROSBY: Yes,that'sagoodthing.
Thank you for reminding me. We thought that maybe the
ombudsman type person might staff that, staff those
advisory commissions. | will follow through on tha t.
| guess there's been nothing else
CommissionerMcHugh,intermsofadvisoryopiniont hatyou
have needed to send out to people?

COMMISSIONERMCHUGH: No. Wehavedecided
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--ElaineDriscollandltalkedaboutthisandhave

thatinsteadoftryingtoreplytoeachofthosein

on a day-to-day basis as they come in that we would

an acknowledgement as soon as they come in, put the

acue, and then withinaweek try to getan answer

each person who sends a question or who asks a ques
Thereasonforthatbeingthatalotofthe

guestionstendtodealwithatopicthatis hotat

moment or is sparked by some kind of an event. It

easiertoanswerthosequestionsasagroup,givet

answer to everybody and do them periodically. So,

iswhatwe'regoingtodo,bringingtotheCommissi

those that need a Commission policy decision, yes.

CHAIRMAN CROSBY: Anything else on that

technical assistance?

| think we are at item 5E. We have
PresidentWilliamMessner,BillMessner,thePresid
Holyoke Community College and his team to make the
presentation to us about a very exciting project.

Welcome.

MR. MESSNER: Thank you very much. lItis

a pleasure to be here today. Thank you for the
invitation. Along with me flanking -- Well, | thou
theyweregoingtoflankme,buttomyright-hands

is Jeff Hayden, who is VP for community and busines
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development at Holyoke Community College. And the
good-looking fellow down there at the end is Bob Le
who is director of two training workforce options,

is a collaborative initiative between Springfield
Technical CommunityCollegeandHolyokeCommunityC
for the purpose of customized job training and gene
workforce development.

We came today to discuss workforce
development with you. We have prepared a very brie
presentation. Ibelieve eachofyouhaveacopy of
Ifyoudon't,we have broughtextra copies alongwi
Just to reinforce things up there on the wall are t
slides themselves, which we are going to very quick
through. In addition to that --

CHAIRMAN CROSBY: Excuse me, Bill. Can
the audience see this screen?

MS. REILLY: Yes.

MR.MESSNER: Inadditiontothat,|'vegot
two other documents that | would like to leave with
We will reference them in a bit.

Togetstarted,weunderstandfullwellthat
one of the underlying motivators behind the legaliz
ofcasinogamblingintheCommonwealthwasthenoti
the advent of this industry would generate jobs, ba

needed jobs for the citizens of the State.
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We also understand, and | believe you are
coming to that realization as well, that there are
challengesinherentinthedevelopmentofthosejob
the screen and the first slide we tried to give a b
scope to the overall challenge that collectively th
projected 10,000 more orlessemployeesthatare go
be generated from these casinos. It would place th
among the top ten private sector employersinthe S

In our area of the State, Western
Massachusetts, where one of these casinos may well
established,acasinoofthatsortof3000employee
be one of the three top private sector employers in
region.

The challenge is then to generating that
kind of workforce in the regions of the State are
significant. Inthenextslide,wetriedtoidenti
ofthespecificelementsofthatchallenge. Justt
a few, insuring training for that number of individ
while maintaining integrity of the industry is cert
a key challenge.

Insuring a net job gain for the State, the
whole issue of are these jobs going to be focused o
citizens of the Commonwealth, particularly citizens
are badly in need of jobs? Or are others, particul

others outside the State going to move in and take
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jobs is an issue.

Perhapsthe key short-termissue, creating
a qualified entry-level pool of professional employ
Aswe chatted withsomefolks who are knowledgeable
the gamingindustry, the notion ofgearingupawor
on the order of 3000 individuals is a task that man
them have never faced before. Itis a challenge.

Thatiswhere we believe the Massachusetts
community colleges come in. Because Massachusetts
community collegesisthe 15community collegeshav
in the business of workforce development -- in term
Holyoke Community College, whichisthe oldestcomm
collegeinthe State, we have beeninthe business
years.

Perhaps more importantly many of the jobs
that we are going to be talking about are in areas
wearealreadydeliveringtraining,inthebusiness
inthesecurityareas,inthelTareas,inthehosp
areasandwecangorightdownthelist. Muchoft
areas of training that we have a long history.

It is part of our mission and perhaps the
key element in all of this is that the 15 community
colleges have adeep history of regional collaborat
which we believe is going to be the key to facing t

challenge of developing a quality workforce. We,t

ees.
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community colleges, cannotdo it on our own. We ne
collaborate with the other elements of the workforc
development system, region by region to meet this
challenge.

The next couple of slides -- the nextis a
bit of a PR piece relative to why we believe we are
lack of a better word, the premier workforce traini
vendor in the State. And hopefully we will be able
convince you of that fact as well.

At the time of the signing of this
legislation, which now goes back some four, five, s
months,the 15community collegesasagroupdecide
neededtonumberone, respondtothischallenge and
in an organized fashion. So at that point in time,
began the job of crafting the Massachusetts Communi
College System Casinos Training Institute.

Oneofthedocumentsthatwehaveputbefore
you is, | believe, a two- or three-page outline of
Institute, which has been signed on by all 15 commu
college presidents. That agreement stipulates that
will set up regional training sites along with each
casino. And we will do so in collaboration with th
regional workforce system. And that it will be an
organized effort and one which we would hope we wou

in collaboration with you, the Gaming Commission.
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The goals of the Institute are fairly
simple. Wewanttohelppeoplegetajob. Wewant
people do abetterjoband getabetterjob. Ther
the Institute, the next slide, collaborate with the
Commissionand supportinawarding prospective empl
certification and licensures. Going down that slid
defining and delivering curricula and credentials f
critical occupations. Perhaps at this point in you
planning process, serving as a resource to you we w
hope, particularly in terms of drawing on what othe
states have done in terms of meeting the challenge
workforce development.

Thenextslideandisonethatlamsureyou
are veryfamiliarwith, thethreeregions, whichth
overlaid by the fact that those three regions, each
of them are populated by three or four of our commu
colleges.

What we have done in the memorandum of
agreement, we have established lead institutionsin
region. Notknowing where these casinos are going
sited,ineachoftheregionsone ormoreoftheco
colleges have taken up the role of interim regional
to begin developing this regional collaboration.

CHAIRMAN CROSBY: Who are they?

MR.MESSNER: IntheWest,itistwoframing
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workforce options HCC and STCC. In the North, ify
will, the Northeast it is Middlesex and in the Sout

itis Massasoit. Again,those may well change depe
on the site.

Inadditiontothat, we have partneredwith
whatwebelieveisthepremiergamingtraininginst
intheformofacommunitycollegeinthenation, A
Cape Community College. Theotherdocumentlhave
frontof you is a letter of agreement, which we rec
signed with Atlantic Cape Community College to util
tobethesoleutilizer,ifthat'saterm, oftheir
curriculum in the State of Massachusetts.

Atlantic Cape situated in New Jersey
developedtheirgamingcurriculumsome20yearsago
or less. And has since that time has seen their
curriculum used in other states. Delaware,
Pennsylvania, West Virginia are three in which thei
gaming curriculum has been used. We will also be u
it here in the State of Massachusetts.

Again, the focus of that curriculum is on
the gaming elements of the industry. The otherele
that we mentioned before, we are going to be drawin
curriculum,whichwequitefranklyhavealreadydev
will be tweaking, if you will, to meet the needs of

casino industry.

ou
heast

nding

itution
tlantic
putin
ently
ize,

gaming

,more

sing

ments
g on
eloped

the




S o1 B~ wWwN

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

MASSACHUSETTS GAMING COMMISSION

38

The final slide is simply a proposed
employabilitycertificationprocessthatwewoulds
you at least consider as you go down this route mee
the workforce challenge. Beginning with career adv
andemployabilityapplicationrunningthroughbackg
and residency checks, the basic skills provision,
certificationexaminationandhigh-stakestesting.
winding up with an employability certificate awarde
the Commission.

The bottomline is Massachusetts community
collegeshaveasanintegral partofourmission, m
theworkforceneedsofthe State. Thisisoneoft
significant challenges in terms of workforce this S
haseverfaced. Wewanttobepartofit. Quitef
we should be part of it and we would hope that you
agree. And that we could partner together in terms
number one, developing a workforce plan that would
the needs of these establishments. And number two,
terms of providing you with best practices as we ca
identify them from across the country that will the
hopefullyinformyourworkasthe GamingCommission
of presentation.

COMMISSIONER MCHUGH: That's great.

CHAIRMAN CROSBY: That's great. It's

terrific. Anybody go ahead if you have questions.

uggest
ting
ice

round

Then

d by

eeting
hemore
tate
rankly,
would
of

meet

. End




S o B~ wWwN

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

MASSACHUSETTS GAMING COMMISSION

39

COMMISSIONER MCHUGH: Has any other
jurisdiction to your knowledge had an employability
certification process like this one?

MR. MESSNER: Let me turn to my --

MR. LEPAGE: Pennsylvania uses a similar
process. NewJerseyusesasimilarprocess particu
forthelicensureofrelativegamingpositions. Th
that multiple tiered system.

The employability certificate essentially
allowsyoutobeassociatedwithcertainoccupation
Iguesslwoulddefineasbeingassociatedwiththe
orhandlingofmoneyorinsomecasessecurity. It
back of house operations relative to customer servi

Thenontopofthatisusuallyemployability
certificate relative to that specific occupation.
iswherethe curriculumandthelicensure processu
Atlantic Cape would dovetail.

Step one would be you in fact now meet the
guidelinestobeemployed. Steptwo,youarenowt
for the occupation. Then that occupation is often
certified aswell. So, you are certified as a deal
tablegamesman. ItcouldbelToranyotherpositi
the Commission would define as has happened in othe

states.
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programs could somebody come in, for example, at st
Could somebody come in and after a simple backgroun
investigation go right to the testing process witho
havingtogothroughatrainingprogram? Saysomeb

a dealer who wants to come back home.

MR. LEPAGE: Yes. There is usually a
couple of provisions relative to your question.

One, the jobs are broken into
classificationlevels,whicharerelatedtothedeg
skillsrequiredandthedegreeofinvolvementwith
Ifyouthink ofthe employability certificate being
one, then it kind of fingers out like this so that
different types of occupations have different
requirements and are licensed by the Commissions of
states appropriately.

A backup house service position may be
within a hotel may require no additional significan
training and direct into employment. Where somethi
thatmightbeagamingcustomerservice-orientedpo
that is associated with the gaming itself, which wo
require a certification of that process.

Others as they would go up the skills set
ladder would have different requirements. So, they
brokenintojobclassifications. TheCommissionin

states sets that classification. Andthatisthes

ep--
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for insuring the integrity of the process. As |
understand it, it is within the bill here in this S tate
to follow that same process or something similar.

COMMISSIONER MCHUGH: So, you under this

processthecommunity collegescoulddoboththetr aining
and certification -- | mean the high-stakes testing that
would demonstrate the confidence of the person, whe ther
or not the person had gone through the training pro gram?
In other words, somebody who had been in the field fora

long time, could take the test, pass it?
MR. LEPAGE: Yes. In other states, they
willrecognizecredentialsfromotherneighborings tates.

For instance, in Pennsylvania they recognize some

credentials that were awarded in New Jersey and Del aware
and West Virginiain their planning process that al lowed
somebody who was certified in those states essentia lly

have a reciprocal agreement to allow them to become
employed in the State of Pennsylvania.

Again, that was set within the framework

established by the Commission on what those specifi c
institutions were. | think that again the value on the
front-end of an employability certificate is that t hat
could be done in partnership with workforce investm ent
boards and the one-stop centers who would feed into that

system, becausethevolumeofindividualsthatwoul dhave
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tobemovedintothatsystemwouldbetheverysign ificant.
Certain individuals that might be into
lower skilled jobs would be coming through that exi sting
infrastructure. So, our goal is to leverage what i sin
place now most effectively and appropriately.
CHAIRMAN CROSBY: Is the mic. working for
people who are listening online? Isthere away fo ryou
to tell? You can hear all right? Okay, fine.
COMMISSIONERMCHUGH: Ataveryhighlevel,

this really thoughtful process would require

collaboration between the community colleges and th e
Commissiontodevelopregulationsandapathofent ryinto
a certification that would enable people to have a job?

MR. LEPAGE: Yes, Sir, as well as that

progression of that pathway, because the industry d oes
haveatraditionoftryingtoadvanceitsemployees upthat
path.

CHAIRMANCROSBY: Itseemstomethatthere

aretwodifferentthingshere. Oneisyouonyour ownhook
can definitely decide to train personnel for the ca sino
industry and related industries. We don't have to have

anything to have to do with that particularly.
Butthereistheissuetowhetherornotand
theextenttowhichwedelegateorsharewithyous omekind

of employment certification licensing process. It hink




S o B~ wWwN

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

MASSACHUSETTS GAMING COMMISSION

43

we are probably a long way from knowing what the is sues
are and for making an agreement to do that. It see ms
logical.

MR.MESSNER: Thatisoneofthethingsthat
we would be happy to lay out for you,. What are th ose
issues? What are those elements? Your initial
statement about we can certainly do the training --
COMMISSIONER MCHUGH: Just a minute. We
are getting a hand signal.
MR.MESSNER: Yourinitial statementtowe
can do the training. That is true. We don't need
necessarily your blessing on that.
What we do need however in one fashion or
another is your support. A part of that support is
ultimately going to become someone needs to support
financially that training program. There are obvio usly
a couple of different options there.

It could be the individuals who are being

trained. There are the potential employers. There is

also the possibility of the State. Particularly at the
front-end, if the goal here is to have a pool of wo rkers
readyforthese neworganizations, thatitseemsto meis
goingtotake adegree of State supportinone fash ionor

another.

Certainly,thecommunitycollegesareready
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andwillingtodoasignificantamountofplanning inthat
regard. But ultimately in terms of putting trainin g
programsinplace andthelike, particularlyifthe focus
is--Again,lwillusetheWesternMassachusettse xample.
--onthose elements and gateway cities like Spring field
andHolyoke,turningtothoseindividualstosuppor ttheir

own training is going to be a significant challenge .

would hope that the State would see fitthat it be avery
wise investment on the State's part to be a partner in
that.

CHAIRMAN CROSBY: Are you basically
talkingaboutscholarshipsineffectfortuitionan dfees?

COMMISSIONER ZUNIGA: Scholarships or
simply some sort of contractual relationship to sup port
the training program itself.

CHAIRMAN CROSBY: Something which would
replace the tuition and fees the student would othe rwise
pay?

MR. MESSNER: Exactly.

CHAIRMAN CROSBY: If the students could

afford the tuition and fees, you could afford to do the
program. The question is whether the target market or
enoughofthetargetmarket, targetemploymentmark etcan

afford the tuition and fees.

MR. MESSNER: Absolutely. The model that
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comes most quickly to mind is adult basic education and
particularly English as a second language. Inthe city

of Holyoke, 50 percent of the population is Latino.

Eighty percent of the school departmentis Latino. Many
ofthoseareindividualswhoparticularly--The Go vernor
focusedonmiddleskillsjobs. Theseareindividua Iswho
withanappropriateamountoftrainingcouldberea dyfor

those jobs without having to go through years of
education. But thatis going to necessitate some | evel
of investment.

MR.LEPAGE: Iwouldaddthatthatmodelis

donedifferentlyindifferentstates. Itbecomesp artof

the processfor differenttypes ofjobswithinthe casino
employment. Thatin some states the gaming jobsan dthe
funding of those going into gaming jobs has been do ne

different than the general employability for that
industry sector.

So,againitmay gobacktobuildingaplan

andamodelthatmighthavemultiplefundingsource s. The
time of employment when they are engaged for employ ment
canhaveanimpactonthetypeof Federalfundingo rState
funding that may be away to coverthe costs of pre paring

them for that workforce.
Again, | think that is part of next stage

ofdeveloping some models or plans thatwouldlay o utthe
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options for the committee -- the Commission, excuse
to look at and reflect. Also to see how that would
leverage within the current workflow structure of t
State with the community colleges playing a role in
helping to develop that plan.

To move this number of employees into new
jobs without cannibalizing our existing employersi
State is a very, very significant challenge. It's
thatwe have heard concerns onfrom some ofthe emp
in our region. While one would think it would be
primarily from other entertainment-based organizati
| recently met with a very significant healthcare
organization who is also in fact very concerned tha
wedonotcreatenetjobsandpreparedworkforceth
would lose back of house operations to the casino
industry.

So,wereallyfeelthatasystematicprocess
thatwillcreate alarger pool of qualified, qualif
thekeyword, nomatterthetypeofemployerthatw
with anywhere in the State, maybe even anywhere in
countrythatiskeytoallofthis. Whiletherear
of available candidates, there are not qualified ev
some of the entry-level positions to be successful.

We know that a better job on the front-end

reduces costs longterm. Theindustry could see as
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at25to 50 percentturnover inthe unskilled jobs
firsttwotothreeyears. Wewanttomitigatethat

as possible with a very effective streamlined proce
the front-end that is skill based.

CHAIRMANCROSBY: Youwouldthinkthatthat
would give them some financial incentive to be
participants themselves because there is a high cos
them with that kind of turnover.

MR. LEPAGE: Absolutely. And in other
states, the casinos themselves have through either
normalpool,therevenue poolorthroughthe specia
have supported the startup creation of a labor pool

Becausewehavetheelementsofthecreation
of a labor pool and the sustainability of a labor p
Thestart-upphase,asyouknow,ismuchmoresigni
Thesustainabilityoftenswitchestoadifferentbu
model.

Igivethisexample,ifitwasToyotacoming
here today to open a significant auto plant with 50
workers, the model would be very similar and a simi
challenge. Inthatcase,itwouldbethe State who
be attracting them by providing a pathway to employ

In this case we are attracting some very
significantemployers, butwe needto be preparedt

them the workforce that will be required to make th
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competitive as possible in the region and nationall yand
globally.

COMMISSIONER MCHUGH: How can you prevent
the cannibalization that you mentioned a minute ago ?

MR. LEPAGE: The key to preventing the
cannibalization is one, to create awareness on the
front-end ofwhatthejobsreallyare. Peopletend togo
into pathways because they don't understand the
expectations of the jobs.

Two, we havetorecruitpeoplewho canmove
up the ladder of employment. And we have to look f or
people who can backfill to those other organization S.
The key is a systematic process.

In states that have not developed a
systematicprocessfortheircasinoindustries,the yhave

met very significant challenges. Probably the most

closest and most recent one was the challenges in M aine
with Oxford. When they tried to open their facilit y

there, they really had some challenges down to the last
minute of getting a labor pool of qualified applica nts.

Evenasclose asadecadeandahalfagoin
Connecticut, they went into it with some splintered
strategy in their workforce. And | know the Commis sion
is probably aware and others may be aware, the trai ning

in Connecticutwas actually done in Rhode Island be cause
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the Foxwoods facility and the State of Connecticut local
trainingproviderscouldnotgetalignedonthefro nt-end.
So,theymovedovertheborderintoWesterlyandus edthat
astheirtrainingsite. Andinfactgavesome pref erence
to hiring to those who were citizens of Rhode Islan d.

We feel that a systematic approach is
really, really important here so that we can employ and
give opportunities for people in the Commonwealth.

MR.HAYDEN: Ithink, Commissioners, itis
also trying to work with folks who need adult basic
education and English for speakers of other languag eor
introductory workforce development training to get them
into that pathway.

We have the paradigm where we have a high
number of jobs. Some jobs that are left wanting fo r
someone to fill. And yet we have high levels of
unemployment, especially in the gateway states.

[ think itis about bringing more of those
folksintotheworkforcewiththatbasictraininga ndthat

basic pathway. Also, it is about creating pathways

withincareerssothatthosewhomightstartatam id-level
orabovecanmoveupandcontinuetofillthoseran kswith
other folks who would be training. Itisaboutbui Iding

the capacity of our workforces.

InWestern Massachusettswe hearallofthe




S o B~ wWwN

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

MASSACHUSETTS GAMING COMMISSION

50

time about the need to add more machinists with the
advanced precision machining industry. Yet there i sa
gapof250jobsthateveryonetalksabout. Itisa mystery
why we don'tfillthose. Well, itis because we ne edto
get the right people connected. We need to have th e
partnerships with the one-stops and (INAUDIBLE) and the
community colleges and the vocational schools and g et
those people connectedtothosewhoneedthetraini ngand
then get them into the jobs.

COMMISSIONER ZUNIGA: | commend you Mr.
President, you and your colleagues for thinking abo utit
interms of joining forces and creating these memor andum
of agreement.

lalsowantedtoaskeventhoughtherewill
be a number of months and years before a casino is
operational in Massachusetts -- We get that questio nall
ofthetime.--workforcedevelopmentisreallyal onglead
item. And you allude to that in your presentation
relativetothesystematicprocessandtheworkforc eplan.
Isthereanythingyoucouldtellusrelativetotha tbroad
timeline?

MR.MESSNER: Howmuchtimeyouwouldneed?

COMMISSIONER ZUNIGA: How much time you
would need to develop a planto a curriculum or wha tever

the steps may be.
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MR.MESSNER: lamnotsurelcangiveyou

a definite amount of time, but it seems to me as be

can assess the calendar year that you are facing, a

understandthathasnotbeennaileddownexactlyye

| do think that we are going to need | would specul

perhaps a year to get ourselves positioned such tha

are ready to begin in terms of putting training pro

in place.

Thereasonlsaythatisinpartbecausethis

is a regional effort. Some of the regions are bett

positioned than others concerning this collaborativ

focus. Quite frankly, in the West I think we are

well-positioned in terms of the collaborative histo

that we have with the one-stops and (INAUDIBLE).

Oneoftheelementsofthiseffortistouse

the West as a model for the rest of the State. Tha

we putourcomplex, forlackofabetterword,into

The other regions of the State can model themselves

that.

We also need quite frankly to sit down and

drawoutthetrainingprogramsthemselvesthatare

SomearebeingprovidedbyAtlanticCape. Othersw

to with some specificity lay out for ourselves. We

training programs in IT. But whether they specific

meet the needs of the casino industry or not that n
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yet to be determined.

Finally, all of the rest of that that

surroundsthetraining programsneedstobe putin place.
Thatiswhereworkingwiththe Commissionparticula rlyis
going to be significant. That is why it leads me t o]
believe that this is a good 12-month process to get all
ofthis nailed down sothatwhenyou arereadytos pecify
it is going to be this and this and this in the thr ee
regions of the State, we are ready to sitdown with those
developers and putin place training programs that after
another 12, 18, 24 months, whatever that timeframe isto
actuallygetthesecasinosbuilt. Bythatpointin time,

we will have a workforce ready for them.

COMMISSIONERMCHUGH: Isthereastructure

nowinplacethroughthisagreement,whichlhaven otread,
whichwould permitthefacile negotiationsbackand forth
workingtogether--thepartnershipworkingtogethe rwith

developers statewide?

MR.MESSNER: Thatagainvariesfromregion
to region. Again, | think we are much further alon gin
the West than perhaps some other of the regions.

What we have been attempting and | think
succeedingindoingisnumberone,rollingoutthis model.
andeducatingothersinotherregionsastowhatth emodel

entails. Wewillbebetterpositionedtosayyest othat
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guestion | would argue by the end of this summer.

COMMISSIONER STEBBINS: Do you see

yourself having a role in the Southeast region if t he
Tribal compact is completed and voted upon? How do you
see the system working down?

MR. MESSNER: The simple answer is yes.
ThemorecomplexanswerisandBobmayhaveabette rhandle
on this than I, my hunch and it's just a hunch at t his
point, is that there is going to be some difference S.
Exactlywhatthosedifferencesareatthispoint,| amnot
quite sure.

MR.LEPAGE: Aslunderstandtheregulatory
processwillbeverysimilar. Asitrelatestoemp loyment
certification and licensure and governance relative to
maintaining the integrity of the game will be withi nthe
Commission's realm to set those guidance. So, the
workforce elements would be the same.

CHAIRMAN CROSBY: We don't know.
Presumably,therewillbe TribalGamingCommission, which
will have some of the authorities that we have.

MR. LEPAGE: Right, a mirror.

CHAIRMAN CROSBY: Butwedon'treallyknow
how that is going to work.

MR.LEPAGE: Inotherstateswherethereis
Native American gaming, some ofthe regulationsrel ative
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to the quality and integrity of the game sit within

State Commission, which would include the licensure
those positions. So, that would be the workforce
employability elements.

Again,Ithinkthatissomethingthatasthe
community colleges looks to work with partners, we
workcollaborativelywiththe Commissionofagains
best practices that we have been analyzing over the
months.

| also would just like to address the
Commissioner's observation about timelines. When'y
look atsome ofthe jobswithinthe industry, the s
jobs,theonesthatwearegoingtorequireanasso
degreeorhigher, developingthatlaborpoolforIT
we know there is significant shortages of IT worker
particularly in pockets of this State, for us to be
successful, we have to increase our total output of
workers.

So, we have to start thinking two to
two-and-a-half years in advance ofthe opening orh
ofthatfacility. BecausethelTworkersmaycome
six months during the soft opening of the construct

period to be trained on the specifics.

So,wereallyneedtoberecruitingstudents

insomeoccupationsasmuchastwo-and-a-halfyears
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so that they can move through the curriculum and an y
external certifications. Because some of the
certifications required in the environment, for exa mple
in IT, are not necessarily casino certifications. They
are industry certifications, Microsoft Plus, Oracle ,
whatever they maybe.

So,wecould have aneedtorampup certain
occupations. | call them constraining occupation
because the market is constrained now for those key
occupations. And if we don't increase our total
throughput, we will just cannibalize. They are har d,
high-growth, high-wage jobs that employers in the S tate
don't want to lose from.

Again, getting a framework for those, |
guesslwillcallthemopentofilljobsbecauseth eydon't
requireagaminglicensureissomethingthecollege swill
be focused on as well as other higher-education
institutions will need to be focused on. Some of t hem
will require a bachelor's degree.

CHAIRMAN CROSBY: | think this is a great
thing. I'm really excited that you all are working on
this. A couple of questions, this presumably -- th e
Governor has been trying to encourage community col lege
collaboration. Thisissomethingthatisrightin their
wheelhouse. Is this something that the Secretary i S
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supportive of and the Governor is supportive of as

MR.MESSNER: Iwouldexpect. Wehavehad
discussions, not certainly with the Governor but wi
otherindividualsintheadministrationrelativeto
We metwith nothing but positive responses. So, |
hope that would reach all of the way up to the high
reaches of the State government.

It certainly as you indicate does address
some of the questions/issues that have been put for
over the last year relative to workforce.

We are proud of our history in terms of
workforce development, but we also know we are not
perfect. We knowthatthere have beenissuesaddre
Totheextentthatthiseffortcanhelpusinthat
that would be an added benefit.

CHAIRMAN CROSBY: Isthere a place in the
process for any kind of coordination or collaborati
state universities or UMass?

COMMISSIONER ZUNIGA: Isthereasystem, |
am not sure. A formal system perhaps not. But on
otherhand,weareworkingwith,wearetalkingwit
folksallofthetime. TotheextentasBobindica
those areas where a bachelor's and even beyond migh
necessary, | do not envision any problem at all in

of wrapping those folks in.
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Infact, one ofthe notions oftwotraining
workforce optionswasthat STCC and HCC would provi dethe

core of that workforce development, outreach in the

Holyoke/ Springfield area, but then would be drawin gin
the Westfields, the UMass Amherst and even the priv ate
institutions. That could certainly be the case her e as
well.

MR. LEPAGE: They do currently have some

capacity and expertise within the hotel and casino that
would be leveraged. Again, | think that is a diffe rent
dialoguethanthelicensurepositionsthatfitwith inthe
directrealmoftheCommission. Thosearemorelab orpool
development, but should be part of a statewide stra tegy.

CHAIRMAN CROSBY: To the extent possible,
you would want to coordinate with them a little bit

Letmejustseewhatelselhavetosayhere.

lamsurethisisinyourmind,butitisinourle gislation

to be very attentive to diversity and affirmative a ction
issues. And you will be doing yourselves a favor a nd
doingtheindustryafavorifyoucouldhaveareal feeder

system with our first candidates. Thatis a crucia | --
MR. MESSNER: One of the reasons that

community colleges were established and are support edis

to provide access. And access particularly in the last

20 to 30 years has taken on more of a focus on that
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diversity the issue, such that certainly Springfiel dand
Holyokehavegrownsubstantiallyintermsofthedi versity
ofourstudentbodies. Ithinkyou'llseethatacr ossthe

State. That is a core part of our mission.
CHAIRMAN CROSBY: Ithinkingeneral--We

obviously are a long way from saying anything about

whetherwecanbefinanciallyinvolvedorhowthat canwork
orwhatever. Butlthinkitissafetosay, everyb odyis
very interested and supportive of the idea. |thin kit

is great you are out there thinking about it.
Wewillcertainlybemorethanreceptiveto

the ideas, strategies as you are learning how these

programsare funded, whatthe needsareandsofort h. We

are game to be a part of that.

| agree with your sense that although the

casinos are a long way off, it is not a long way of fin
terms of this planning cycle. You will have to mov e

pretty quickly. We are talking about getting our o wn
Ganttchartthatshowsusourproject. Youcan'td oyour
Gantt chart until we get ours started that say when isa
casinogoingtoopen. Ingeneral,youknowthetim elines
weareworkingwith. Andthereisnotimetowaste toget

this up and running.
MR.MESSNER: Wejustwantedtoensurethat

what we were doing and the direction we were headin gin
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not only parallels the direction that the Commissio
going in, but that you saw it as something that cou
support your efforts.

What we are hearing today is that we seem
to be going down the same path. And we would like
continueinthatdirection. Aslsaidbefore,wes
next steps as to continue to develop a stream of wh
will call best practices. And to the extent you ca
utilize that information, that is terrific.

Then alsoto develop atleast the outlines
ofwhatwe would see asaworkforce developmentpla
elements of that, provide thatto you and see where
from there.

COMMISSIONER STEBBINS: | think it's
important. Somebody from UMass shared with usthe
daythatthe casinos cominginto Massachusettsisk
economic development flipped on its head. You made
analogyofthebigautoworkerwithlotsofjobs.
be tripping over ourselves to try to offer them sup

This is one area where we feel we need to
offer--Ifeelweneedtooffersupportbecauseco
aswe heardyesterday, communitieswillbegintofe
impactsofthebigimportationofpeopletocomein
atthe casinosasopposedtothelocaljobopportun

The Commission does have an opportunity to
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write regulations related to license of employees,
minimum training requirements, as well certificatio
trainingschools. Sofromtheconsumerprotection

it, we don't have a young man or woman going to X,
school of gaming who will throw their money away
essentially on a certification that doesn't mean
anything.

MR. MESSNER: And admittedly, one of our
motivationsingettinghereandinfrontofyouwas
extentthatwe canto preclude that sort of what we
is negative development, which has evidently been
generated in some other states.

We think we can deliver quality education
atthelowest-costpossibleconsistentwithhigh-qu

CHAIRMAN CROSBY: Actually, that is a
reallyinterestingpoint. lamsurethatthereare
tobefor-profitventuresthatare potentiallyrela
fly-by-nightthatcouldtrytoexploitthis situati
exploit unknowing consumers.

So, I thinkitis areally good point. If
in your work in doing best practice and checking wh
happened in other jurisdictions you see some such
experiences, | think we could play a role in counse
the public -- helping to counsel the public not to

snookered. So,letusknowifyoulearnedaboutth
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of stuff.

MR. MESSNER: That's fine.

CHAIRMANCROSBY: AndI'msureothers,the
Attorney General and others would want to be involv edin
that too.

COMMISSIONERSTEBBINS: Ithinkthereisan
ongoing relationship as we begin to set those licen sing
requirements for employers of the casinos. One inv ite
your feedback for the regulatory process but also i tis
helpfulforyoutounderstandand explaintopeople going
through atraining program thattheir minimum essen tials
aregoingtobebeyondwhattheyaregoingtoneed toknow

in the classroom.

COMMISSIONER MCHUGH: By inclination, |

neverliketoendameetinglikethiswithoutanex tstep.
Ihearyoutalkingaboutbythe end ofthe summer, you may
beinabetterposition. Canwescheduleanotherc heck-in

of some kind?

MR. MESSNER: | think that would be fine.
And | think that would be consistent with where we think
we are going.

Again, we would like to develop for you an
outline, if you will, of a workforce development pl an.
And by the end of the summer, | think we would be r eady

to sit down and discuss that with you. | think als o by
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the end of the summer, some of these best practices
including what the Chairman just addressed we could have
ready for you.

Then finally getting our act together

acrossthethreeregions,wecouldreportbacktoy outhen

as well that this has happened in the Northeast and the
Southeast and the like. In fact, at that point in time
it might be helpful to bring representatives fromt wo of
theregionsalongwithus. Andtheycanreflecton their

experiences.

COMMISSIONERMCHUGH: Perhapswecanthink
about, and work out the precise details later, anot her
session in September sometime to see where we are.

MR.MESSNER: Sure. Wewouldbegladtodo
that. Thank you very much.

CHAIRMANCROSBY: Thankyouandgowithour
wind in your sails. Thank you very much.

ThankyouCommissionersStebbinsandZuniga
forcomingacrossthisone. It'sarealexcitingp roject.

Charitable gaming, anything to talk about
or report on?

COMMISSIONERMCHUGH: Notagreatdeal. |
met this week with the representatives of the Attor ney
General'soffice. lammeetingThursdaymorningwi ththe

representative of the Town Clerk's Association. | got




S o B~ wWwN

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

MASSACHUSETTS GAMING COMMISSION

63
the name now of some representatives of the charita ble
gaming users, people who do it. I'm going to reach out
tothemandhave somethoughtsthatwillbereadyt oshare
at a high level soon. And the reporting piece is o n
schedule.

CHAIRMAN CROSBY: That reminds me. |
forgotto mention whenwe were talking aboutitem5 C,the
technicalassistance othercommunitiesthatCommiss ioner
Stebbins and | have been talking about getting Mass
Development. WearegoingtomeetwithMass.Devel opment
to talk about whether they can play some role in th IS
servicing of the communities.

AndalsotherewassomeonefromtheCollins
Center at our mitigation meeting yesterday. We can
expect a proposal from them pretty soon.

COMMISSIONER MCHUGH: Great.

CHAIRMAN CROSBY: Finance and budget,
Commissioner Zuniga.

COMMISSIONER ZUNIGA: Yes, just one item.

Commissioner Cameron is planning a trip to Pennsylv ania
tovisitandtourtworacinos,casinoswitharacin gtrack,
one in Chester and one in Bensalem, Pennsylvania al ong
withourconsultantandothermembersofthe Pennsy Ivania
ControlBoard. Shewillalsohavemeetingstherew iththe

Pennsylvania Control Board. Thisisallrelativet othe




S o1 B~ wWwN

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

MASSACHUSETTS GAMING COMMISSION

64

assessmentthatwehavewiththeracingoperationo ngoing.
Abudgetthatshe hasputtogetherhereare
for round-trip tickets, hotel, meals, etc. is estim ated
tonottoexceed$2000. So,lamsubmittingthisl ineitem
for approval on a budget basis for those travels.
CHAIRMAN CROSBY: We've known this is
coming. | don't think we need a vote, do we on thi S?
COMMISSIONER ZUNIGA: | assume as not a
budgeteditemthatlwouldsubmitforapprovalona budget
basis.
CHAIRMAN CROSBY: It doesn't really
matter, but it seems setting a precedent for a leve | of
detailthatldon'tknowwewanttogetinto. Ith inkthis
a discretionary expenditure.
COMMISSIONER MCHUGH: | agree. | don't
think we have to. |think we disclose it so the pu blic
can see it, but | don't think we need to vote.
COMMISSIONER ZUNIGA: Thenitis justthe
report of that upcoming expenditure.
COMMISSIONER MCHUGH: That is important.
CHAIRMAN CROSBY: That is important,

particularly travel, because travel, we are probabl y
going to have to do a fair amount of it. And trave lis
one of those things that can be controversial. So, we

wantittobeverywellunderstoodandtransparent. Were
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you going to say anything?

COMMISSIONER STEBBINS: No, | agree with

you in terms of setting aside the amount that we ex pect
tobeexpended. lItisalsoimportanttoremindfol ksthat
this is key to our consultant completing her evalua tion
andkindofhavinganopportunitytosharesomeoth erbest
practices with Commissioner Cameron in her oversigh t of

the Racing Commission.
CHAIRMAN CROSBY: Right, good point.

Okay, anything else on that budget finance? Public

education and information. Maybe you can address t his
issue, Commissioner McHugh, better than anybody. T here
have been some inquiries from the press and elsewhe re

about various steps that are being proposed by the

Secretaryof Stateand/orbythe CampaignFinanceo ffice.
We have been asked whether we are going to

play a role in reacting to, supporting, opposing,

whatever. It seems like a topic we should discuss. Do

you have the particulars at your fingertips?

COMMISSIONER MCHUGH: 1do, Mr. Chairman.

There are two proposals that are now in existence. One
is a proposal by the Office of Campaign and Politic al
Finance. Informally to amend the regulation that t hey
have issued to deal with contributions made by gami ng

license applicants to local officials and boards. The
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Campaign and Political Finance with whom we have me t,
CommissionerStebbinsandlhavemetwithareprese ntative
fromthatoffice,isgoingtoholdapublichearing onthe

subject in July, | believe on the subject of those

regulations.

Basically, those regulations will restate
what General Laws Chapter 23K, section 47 says. It in
essence says that all political contributions made by an
applicant for a gaming license to a municipality mu stbe
disclosed by the applicant to the Gaming Commission and
the city or town clerk of the community in which th e
contributions have been made. That process is goin g
forward.

We talked with the office a bit about when
one becomes an applicant for purposes of this regul ation
kicking in and whether after one becomes an applica nt

there can be a look-back provision that would catch

contributions made before the person becomes an

applicant. That is something that we can consider for
ourselves whether or not the office requires ultima tely
inits regulation that to be reported. Butwe will have
anotherchanceto seethat, talkaboutit, thinkab outit
astheregulationprocessgoesforward. Thatison epiece

that is ongoing right now.

TheotherpieceisHouse4049. Thatisthe
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bill that the Secretary of State has sponsored amon g
others. Itwas notintroduced by the Secretary of State
of course, but as | understand it, he is sponsoring it.

Thatbasicallysays,andtherewasahearing

on it before the appropriate house committee recent ly.
That says in essence this: Anybody who spends mone y
favoringoropposing--andlamquotingnow--aq uestion
submitted to the voters of a city or town concernin gthe
issuance of alicense for agaming establishmentin that
city or town in accordance with our statute clause 13 of
section 15 Chapter 23K shall file reports disclosin g
expendituresforcertainperiodsbeforethevoteac tually
takes place onthe 60th day priorto the election, onthe
fifth and 20th day of each month getting close and at

staggered intervals up until the vote is taken.

Both political committees that are formed

to support or oppose it and individuals and other g roups
who are formed to support and oppose those. The su bject
ofthosevoteswouldbeifthisbillwereenactedr equired

to make those reports.

Thatisasummary ofthe proposalsthatare
inexistenceatthemoment. Whetherwesupportthe latter
proposal or not is something that we can talk about
Disclosure of where money to support or oppose a

referendumofthistypeinthecityortownisani mportant
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aspect of transparency that we have said from the o
we are in favor of.

There are | think some First Amendment

utset

guestionsthatmaylurkintheseregulationsunder certain

circumstances. But in general, it would seem that
disclosure is a helpful thing for everybody to know
That's as far as | am going to go at the moment.
CHAIRMANCROSBY: Onequestionthatcameup
was would we post the first category of contributio
Would we post on our website if there were a list 0
contributions to political officials in target
communities, would we post that list that the Offic
CampaignFinancewouldalsopost? Andlthinkwes
| said through Elaine almost for sure that seemsli
would be something logical to include.
We didn't take a position particularly on
theregulation. Wejustsaidifthatwereavailabl
would be anotherthingthatprobably would make sen
us to post. But it does come up whether we will be
proactively supportive of either or both of these t
things.
COMMISSIONERMCHUGH: Insofarasthefirst
one is concerned, the statutory one that is there.
disclosure had to be made.

CHAIRMAN CROSBY: It's required by
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statute.

COMMISSIONER MCHUGH: The regulations at

the Office of CampaignandPolitical Financeispro
orisgoingto propose--lamnotexactly sure as
stage their process has reached. -- those are simpl
implementing regulations of a statutory obligation.

23K section 46 has certain requirements
with respect to this issue. 23K section 47 talks a
disclosure of contributions. So,thatisthere. A
havenorealchoicebuttoimplement. ThelLegislat
decided that.

Maybe we canstopthereandtalkaboutthat
for a second. The question there is, | think we ne
little bit more detail in a memorandum for all of u
consider, as to what the regulation ought to look |
Should there be a reach-back provision? Is it
permissible to have a reach-back provision so that
anapplicantfiledanapplicationandbecameanapp
whoisrequiredtoreportthatapplicantwouldber
to report not only contributions made after the
application was filed, but also contributions for a
periodoftimebeforetheapplicationwasfiled. T
one approach that is conceivable.

In fact, under section 46 it is doubtful

that any contributions after the application is mad
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beforethelicenseisgrantedarepermissible. So, there
may be a reporting requirement for something that i f
reported would show a violation of the law.

| think we need to and we will have an
opportunity to participate in the rule-making stage when
the Office of Campaign and Political Finance gets t here
tomakeacommentandbeheard. Andwewillhavea chance
toformulate apolicy beforethen. Ithinkthatwe ought
to take a careful look at this, have a little memor andum

in front of us and then make a judgment about that.

| think the same is true of the bill that

is pending in the House. The legislative session e nds
fairlysoon. So,thatmightbeamootpointnow. [tmay
becomeamootpoint, butlthinkbeforeweactont hatone
way or another, we ought to take a look at the spec ific

issues that that raises, notwithstanding a general
supportofthe notionoftransparencybeingagood thing,
which | think we all agree.

Butthere are some issues in there | think
we need to take amore careful look at before we ca ncome
to a decision.

COMMISSIONER STEBBINS: Is there a big
difference between any other ballot referendum spen ding
guestion and those guidelines as compared to this ¢ ase?

COMMISSIONERMCHUGH: Underthishill,the




oS o B~ wWwN

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

MASSACHUSETTS GAMING COMMISSION

71

guidelines would be the same for -- the reporting d ates
would be a little bit different because the timelin eis
much shorter typically thanitis for general refer endum

guestion. But the reporting requirements would be

generallythesame. Andinfact,thebilltakesth eform
of amendments to the referendum disclosure provisio ns
that are now in the statutes.

CHAIRMANCROSBY: Iguessthereisnothing

really too much for us to talk about at the moment. It
sort of feels to me that with rare exceptions, ther eis
no need for us to get proactively involved and take a
position on these things. Unless we were asked by the

Legislature, we could consider it more formally.
But we have got enough things to do
implementing and understanding and interpreting law :

which is already on the books. We can control the

transparency of our own operations. As much as |t hink
thisisaveryinterestingtopic and something that itis
goodsomebody'spayingattentionto,lamnotsure Ithink

it is our job to do that sort of as a general rule.

COMMISSIONER MCHUGH: | think we can draw

distinction between the first one, which has statut ory
roots and which has some reporting requirements to usas
well as to the Office of Campaign and Political Fin ance,

andthemoregeneralreferendum,one. Onthatone Iwould
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agreethatthoughtful people arelookingatthisan dwill
make an appropriate judgment. And we are generally in
favor of disclosure and transparency in our operati ons.
And that's about as far as we need to go.

CHAIRMAN CROSBY: That seems right to me.
So, maybe we'lljust sort of sittight onthe House bill.
Willyouandyournewdeputygeneralcounselworko nteeing
up a memo for us on the regs.?

COMMISSIONER MCHUGH: Yes, but I think |
will wait Mr. Chairman until we actually see the dr aft
regulation that is put out for public comment.

CHAIRMAN CROSBY: Totally at your
discretion.

COMMISSIONER MCHUGH: Right.

CHAIRMAN CROSBY: The Compulsive Gambling
forum, for the public to know on Monday, June 25 be
reminded at North Shore Community College in Lynn f rom
1:00t04:000r4:30, Ithink. We have ourfourth public
forum that will be on the topic of compulsive gambl ing,
being managed for us by the Association on Compulsi ve
Gambling -- the Compulsive Gambling Association, mu chas
MAPC did the community mitigations session last Mon day.

It is opened to the public. It will be
streamed live. | think it will be a really importa nt,
interestingtopic. Itisaverybigissue. Again, this
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willbethefirsttimewereallyhadanopportunity toget
into it at any depth. | think all of the logistics are
clear. Ithinkweallknowwhatisgoingon. So, ldon't
think there is really anything else to talk about t here.

The Compulsive Gambling forum | mentioned
today that Commissioner Cameron is attending, she w ill

report back to us. They were among other things

soliciting new members. And I think we decided we would
notbecome amember ofthis organization, butwedi dwant
tobeawareofwhattheyweretalkingabout,whatt heywere
doingandshowourcolorsthere. That'swhyCommis sioner

Cameron is there.

Community outreach responses to requests
for information, is that a restating of --

COMMISSIONER STEBBINS: Thatis a
restating of 5C.

CHAIRMAN CROSBY: -- of 5C. Okay, so
scratchthat. Reportfromthedirectorofcommunic ations
and outreach, Ms. Driscoll.

MS. DRISCOLL: Good afternoon everybody.

Just some basic updates. As many of you already kn ow,
whatis going on in the media relations world right now.
On Friday, | am looking forward to meeting withan umber
ofStatevendorstodiscusscapabilitiesforlogoc reation

andsomesupportforvariousbrandinginitiativest hatwe
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will probably have coming down the pike.

Monday | am looking forward to a meeting

with webmaster from Mass.gov so that we can discuss
immediatewaystomake somechangestothewebsite
some new features that willbe more reader-friendly
we discussed, make it more of a portal of informati
one-stop shopping for our community members that ar
looking for various types of information as well as
introductionofthespeakersbureau,whichwehope
up and running very soon.
Followinguponanumberofcrossinquiries
fromthe pastforumsaswellasstillworkingonpr
the Problem Gambling forum for Monday. We are gett
lot of press coverage on that. It's been good to s
I am also working on placing notifications
for upcoming race hearings. | met with Commissione
Cameron and one of the legal representatives today
educating me on what the needs are and requirements
termsofpropernotificationforracehearings. So
is something we have been going back and forth ont
AlsoCommissionerZuniga,lwillgettoyou.
ljusthad sometweakingonwhatwe haddiscussedi
of the press clipping service that | think is reall
important. | have the company just working over th

proposal. There were justsome things | needed add
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thatlwasn'tcomfortablewiththatlwantedthemt
a bit more. So, they have done that.

Like I said, just the number of clips from
across the State on what is happening. Just need a
serviceto helpus stay ontop ofitall, gettingr
out basically twice a day on what is happening.

Justcontinuing outreach and socialmedia.
Thathasbeengoingreallywell. Weareseeingal
of participation on both Twitter and Facebook. I'm
working on putting together a tutorial just to make
everybody is up to speed on what that is.

Again, justfocusing on basically whatI'm
callingsortofthecommunitymailbag. Alltheque
thathavebeencominginfrommembersandjustputt
organizationtohowwearegettingbacktoeverybod
how consistently we are getting the same questions
what we might do differently when we are seeing the
guestionoverandoveragainintermsofoutreach.
means, like | said, if we are getting the same ques
fromseveralpeople,thelikelihoodthatmanypeopl
that questionis very high. So, just making sure w
being proactive and putting out answers to things |
that.

Again,anyassistancelcanprovideinterms

ofputtingtogetherthe mitigation checklistandho

orefine
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otmore
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willworkintermsoftheneedforcommunityoutrea chonce
thatis puttogether. |think thatmy componentwi llbe
significant in that in terms of getting the word ou t.

COMMISSIONER MCHUGH: | think in terms of

the content of that, it would be really helpful if we put
ittogethertomake surethatElaine getsachance tolook
at before we put it out to make sure it is intellig ible
to people who are not as deeply into this as we are Ot

turns out to be really helpful.

MS.DRISCOLL: Ithinkthatiswhenareally
efficientformatting ofthe website toowillbecri tical,
becausethatisgoingtobeanimportantspotfort hattype
of engagement.

CHAIRMAN CROSBY: A couple of things. We

had alot oftalk atthe community mitigation forum about
doing something similar to maybe all of these forum sin
Western Mass. |talked with Tim Brennanwho is fro mthe
Pioneer Valley, a couple of Springfield city counci lors
and | think you did also. Should we make a decisio n or

should we just do that and get the ball rolling?

| think we will be hearing from them
requesting that we have a public event. Maybe
recapitulatingafairamountofthestuffthatweh avedone
there in Western Mass. has had less access to.

Is everybody kind of in agreement that we
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oughttodothat? Certainly, Ithinkifwe are ask edand
we don't have to gin it up, | think Tim Brennan may well

contactyou. Andmaybeyouare asgoodapointper sonon
this given Western Mass. Maybe sort of help pull that
togetherandseewhatpeoplehaveinmind? Youguy shave

talked about it, right?

COMMISSIONERSTEBBINS: Ithinkthereisan

opportunitywiththevisitsCommissionerZunigaand Imade
to Western Massachusetts. There is a fair amount o f
interestand anumber of groupstryingtogettoget herto

address a number of issues as we saw from workforce

trainingtocommunitymitigationtothestipulation inthe
billofcasinoshavingapositiveimpactontourism . That
wemightbe abletostructureameetingthatdraws insome
of the components of the educational forums but als o]

invites some new folks to the table.

COMMISSIONER MCHUGH: 1 think if we can
findawaytoinvite some newfolkstothetableou tthere
that would be great.

One of the things that | heard at our

developmentforumandthatyouallhavebeentalkin gabout
is the tourism piece. There was a lot of talk at t he
economicdevelopmentforumabouttheamenitiesthat these
casinos ought to have. And some just light touchin gon

the synergy created by the existing amenities and h owto
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partner with those.

That it seems to me is going to be an
essentialingredientforallofthe casinosregardl
where they are situated. And giving some thought a
howto dothatand whatthingsto take into account
be a piece of something that would be new that woul
bothimportantforustohearandsomethingthatwo
in with a major interestin the West. |justthrow
out now for consideration.

COMMISSIONER STEBBINS: | agree with you.
| don't think it is a topic that we necessarily tou
uponwiththeexceptionofonemeeting. Theconver
the other day at the economic development forum,
regardless ofthe locationandwhere you are going
acasino,howareyougoingtomakeitunique? How
connectittothelocalsmallbusinesscommunity?
you connect it to tourism?

We are kind of doing some brainstorming
aroundthataswe have beentryingtoencourageeve
to think a little bit outside the box might be a he
discussion for us to have at the forum.

COMMISSIONER ZUNIGA: Especially, as we
start to think about notions like this checklist of
would go into a memorandum of understanding, some o
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fruition in draft form having that discussion with
likesoftheVisitorsBureau. Andastoexactlywh
means on the ground would be very helpful.

So, I'm not exactly sure that there is
something very immediate, but there is certainly
something prior to the bulk of issuing regulations
we should consider.

CHAIRMAN CROSBY: | think Commissioner
McHugh what you are suggesting is that we could hav
separate forum. We could have these forums on diff
topics. And this whole topic of how do you mitigat
negativeimpactsonentertainmentvenues,restauran
the tourism industry and small business in a region

AndB, howdoyoumakeapositive outofit?
How do you create strategic relationships and acros
marketing relationships and so on and so forth. Th
an area where we have not really had this kind of
brainstorming session, which would be useful to us
wegettheregulationsbusiness. Butitwouldalso
to the public to hear that conversation.

So,thatisalittlebitdifferentfromwhat
| heard the Western Mass. folks talking about yeste
| think yesterday they were talking about this comm
mitigation forum was really provocative and helpful

us. Itwould be good if you could redo this in Wes
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Mass.

We could do both or we could do one or the

other. Would you be willing to take the lead in so rt of
talking with folks out there and seeing? Ifit's| usta
matterofbeingpresentwithanewtopic,thenlth inkthis
is agreat new topic, which we should do somewhere. But
alsoifthere is really a substantial market for re doing
what we did yesterday, | think for those that misse dit.

COMMISSIONER STEBBINS: | think it can be
a combination, healthy discussion around some of th ose
topics.

CHAIRMAN CROSBY: Or we could do two
halves. We could do a half day on one. A half day was
kind of a redoing of the community mitigation, whic his
an endless topic and we know that. The second, whi chis
a fresh new focus on relationships with surrounding
tourism industry and small businesses.

COMMISSIONERSTEBBINS: Iwouldbehappyto
take the lead.

CHAIRMAN CROSBY: Theotherthing, Ithink
we have begun to get a little bit of traction. We have
more attendance probably at this one, not than the first
one, but that was a very big deal.

We had good attendance yesterday. We had
apparently 30 or 40 people watching it full-time on line,
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whichwasalotforus. We'vehadalotofpressa ttention
toit. So,wearebeginningtogetsometractiono nthese
things.

There was a lot of feedback from people

saying we really appreciate being a part of the pro cess,
whichofcourseispartofwhatthisisallabout. Wehave
talked about whether there would become a time when we
would want to do some general sort of hearing proce sses.

Wehaven'tinthe pastexceptforyesterday

spontaneously-- Wehavenotaskedpeopletotalk tous.
We havebeeninvitingthemtolisten. Isthereany place
as yet for sort of a listening tour where we would have
open forums where people could just come and talk a bout
things in general rather than these specific topics ?

COMMISSIONER STEBBINS: Do we have an
opportunitywithourannouncednoticeofrule-makin g? We
areaskingpeopleforsomeratherbroadthoughtsab outhow
do we make the process more efficient and timely.

CHAIRMAN CROSBY: We could maybe have been
three regional hearings on that topic; is that what you
are saying, one or more?

COMMISSIONER STEBBINS: Yes, just
considering how broad the notice of proposed rule-m aking
and comment period is. Itis pretty immediate.

COMMISSIONER MCHUGH: Yes, itis. That
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certainlywouldbeagoodtopic. Tomakeitreleva
would have to getto it because we are going to be
stage of regulation -- in the regulation process pr
soon. Andlamnotsureifthereisenoughtimeto
between now and that stage and have it be meaningfu

We coulddoitinthe contextofthe public
hearingonproposedregulations. Again,wearelik
be on atighttimeline here. We couldalsodoita
the subject of whatthe rest of the process oughtt
like once we get this preliminary process underway.

And go on a listening tour with respect to
themitigationpiecesandstructuresothatweare
for things that we ought to include in our final
application. Because that piece will be somewhere
the road and we will have much more time to digest
we hear from those.

Ifwe schedulethosekindsofthingsinthe
early fall, we could really benefit from hearing wh
peoplehavetosayandstructuredinawaythatwou
them come to the table prepared to say useful thing
rather than just tell us what you think about.

MS.DRISCOLL: Mysuggestionwouldbethat
that'sjustit. Idon'tthinkwe wantitto betoo
if you wantit to be really productive. |thinkon

can sort of narrow it down to specifically what the
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to action is for feedback, it will be a more produc tive
session.

Theotherthingislhave beengettingsome

feedback and I think as we move into the hearing th isis
somethingthatwe are goingtobe consideringinte rms of
attendance. Thatthereisadesirethat'sbeenexp ressed
by some community members to have these at night, a fter
work, maybe on a Saturday morning, when we can incr ease
attendance for individuals that might be at work du ring
thecourseoftheday. Ithinkthatforumthatis alittle
bitdifferent. We certainly putalotofthingsin place
togiveeverybodyanopportunitytoviewthevideo, toread
thetranscript. Wecertainlyhave madethatavaila bleto
everyone.

But in terms of people who would like to
physicallyattend, I justthinkthatthe hearingsw henwe
are asking for feedback, we should consider doing o ne or
two of them at night or on a weekend.

COMMISSIONERMCHUGH: That'sagreatidea.

CHAIRMANCROSBY: Wouldyoumaybetalkwith

Commissioner McHugh and think about -- there is a' t opic
onthetable right now. We have gotthat posted no tice.
Andsomewhere between30and 60daysinputwould pr obably
still be relevant. It's a pretty focused topic. | tis

a pretty interesting topic.
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Theearlierquestionsarewhatdoyouthink

about -- help us draft regulations on the phase 1 o fthe
RFA. Andthatclosingquestionwasanyotherideas doyou
have on expediting the RFA process. | think that i sa

pretty interesting topic.

Maybe the industry, who we haven't really
spokentoatallsofarwouldhave someinterestin coming
to the table on those issues. If we can getittog ether
quickly enough to still in terms of the regulations |
think is one worth pursuing.

Ifnot,maybeskiptotheseotherregulatory
drafting processes that Commissioner McHugh was tal king
about. | think we ought to take a shot at doing on eon
the current thing that is out there.

Itwouldn't have to be a series. Itcould
just be one. Janice can help with the logistics an d
stuff. Whatis nice is if you can find somebody el seto
do it. Like | found MAPC and Compulsive Gambling. I
didn't have to do very much. If you can find someb ody
else, | don't know if there is going to be anyone.

COMMISSIONERMCHUGH: Ifwearegoingtodo

alistening thing that is basically go, invite ever ybody
tocommentandtalkaboutthistopicandstandand listen.
It is really a publicity thing. It is really not m uch

organization except finding some quiet place. Mayb ewe
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could do it outdoors or something.

CHAIRMAN CROSBY: Right, Tanglewood. You

mightbeabletofindanorganizationinWesternMa ss.that

you were talking about. We will talk about that.
CHAIRMANCROSBY: Ithinkitwouldbegreat
if you could do that. Thank you very much.

The discussion of the June 14 economic

development forum that we didn't have a chance to t alk
about right after the meeting. Commissioner McHugh |
think, talked a little bit about one of the things.

The two things that struck me, well three.
Onewetalkedaboutquiteabitwhichisthereisn oreason
tothinkfromthepeoplethatwehaveconsultedtha tthere
is any reason to rethink the basic assumptions of t hree
plus one.

That was clearly the strongest message.

The job generation, the revenue generation, the gro SS
gaming revenue projections, nobody seems to think - -
there'snoreasontothinkthatthosedon'tholdwa terat
this stage of the game. That clearly was a major

conclusion.

The two other things that | took away from
that and | thought we ought to talk about a little bit
whatever other takeaways there might have been were one,
thecriticalityofmakingthesedestinationresorts . And




S o B~ wWwN

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

MASSACHUSETTS GAMING COMMISSION

86

havingthekindsofamenitiesthataregoingtopul
from outside the small reach of the 60-minute regio

| don't exactly know -- | assume the
industry will take it upon themselves to do this.
know who they're trying to attract, | assume. But
certainly was a suggestion to us that we be attenti
trytoencourage amenitiestothe maximumextentpo
inorder sowe expand ourreachasmuchaspossible
dollar you bring in from another state is the highe
valued dollar. That was one interesting thing that
think was useful.

The second one was there clearly were some
issues raised about the slots parlor. |think mayb
four ofthe experts, butcertainly atleastthree o
talked about it. One of them said the slots parlor
not in their projections flat out. One of them sai
isthemajorkindoffacilitythathasapuresubst
effectwhere you are simply recycling dollars that
otherwise have gone someplace else.

There is very little new money, much less
new money in a slots parlor and there was quite ab
discussion about the location, some pro, some con.
wasn't quite definitive. One person | think sugges
thatitmightdevalue a casinolicense ifyouhada

parlornearby. Anotherperson,lthink,saidthere
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be an agglomeration effect where getting more than
close by might have a positive effect. | think it
certainlyraisedoremphasizedsomeissuesaboutth

parlor.

Twothings,anyotherthoughtsonthosetwo

issues on how we might follow up? And two, any oth

takeaways or topics of discussion from that meeting

one

eslots

er

COMMISSIONER MCHUGH: Another takeaway |

had, andIthinkthosetopicswere important, buta
takeaway | had was from the discussion of the Misso
competitivesitingprocess. Theonlycompetitives
process that we really looked at closely.
Their report and the presentation by Mr.
Rommetti | thought was very valuable. And particul
valuable wasthe design ofacompetitive process by
deciding the factors on which you wanted competitio
And then designing an application form that would a
you to have metrics that matched so you could make
judgment about the competitive and relative value o
proposals you were getting.
Thatwholeprocessofhowtodecide--lknow
itis alongways downthe road, because that gets
substance not the preliminary qualifications. -- |
thoughtitwasworththinkingaboutaswemoveforw

those benchmarks are goingto be. Itreally getst

nother
uri

iting

arly

first

llow

fair

fthe

tothe

ardwhat

othe




S o B~ wWwN

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

MASSACHUSETTS GAMING COMMISSION

88

heart of what the bill is designed to do, job creat ion,
mitigation and those kinds of things. But we need to
think about it so we can design applications that a re
capable of meaningful comparison. |thought that w asa

very helpful discussion that we had from there.
CHAIRMAN CROSBY: We have the capacity to
double-check those assertions.

COMMISSIONERMCHUGH: Sure. Andtherigor

withwhichtheywentthroughinMissouri,thefigur esthey
weregettingfromtheapplicantsandthewaytheyc ompared
in each case of one to the other and their evaluati on
processwas somethingthatlthoughtwasarealmod elfor

our approach to this process.

CHAIRMAN CROSBY: Any other thoughts or
reactions?

COMMISSIONER STEBBINS: Just a couple of

points that have already been mentioned about the

uniquenessofthefacilityto makeittruly adesti nation
where we are going to be able to draw in out-of-sta te
money. AndIlthinkthatiswhereitbecomessomuc hmore

important is the connection with the tourism piece.

Just looking at -- | made a lot of notes
about the slots parlor location. Somebody on the f irst
panelhadsuggestedlocatingaslotsparlorcloset owhere

themoney goesoutofyourregion. Aswellaskeep ingit
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as far away from the destination casinos as possibl ewas
another suggestion by the gentleman who had done th e
Boston study.

Getting back to what Michael Pollock from

Spectrumtalked about, whichisanotherissuethat weare
mindful of whichis the impact on lottery receipts. And
that the suggestion being that if it is well though tout

enough in advance, the relation between the casinos and

the lottery that we can minimize what would be well

perceived losses or revenue shortfalls downturns fo rthe

lottery as the casinos open their doors.
ThatforwardthinkingIthinkwasahealthy

discussion. Plus | picked up a lot of good things

relativetotheresearch piecethatwe keeptalking about

and weighing in terms of local factors to assess.

Relationships with the casinos in terms of per capi ta
income. Even some people saying -- | think the com ment
wasmadeacoupleoftimesintermsoflackofgood research
thathasbeendone. Ithinkthatcomesbacktoour point
ofhavingachancetodosomegoodbaselineresearc hbefore

these actually open.

CHAIRMANCROSBY: Weare meetingwithsome
folks to talk about that idea tomorrow, right?

COMMISSIONER STEBBINS: Yes. Andlooking

at something as simple as business licenses, the nu mber
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of businesses that were started prior to a casino. The
number of small businesses, those licenses may stil | be
validornotvalid. Thatisreallydrillingdowni ntothe
minutiaandprobablysomeofthatdetailworkweob viously
are notgoing toknow untilwe actually approve al icense

for a particular jurisdiction.

COMMISSIONERZUNIGA: Yes,therewerevery

goodtakeaways | was goingtomention onthatrelat iveto
the research that we could commission as part of th is
baseline study. And data we could start aggregatin g
relative to property values, the inventory of busin esses
prior to so that years down the line, we could look back
and say thisisthe net effectbecause thereis thi smany
more or less. There is this difference in the type s of
businesses,theemploymentatthelocallevelorre gional

level. | think those were really good takeaways.
CHAIRMAN CROSBY: | continue to be really

excited about this. This is item nine, this whole

researchidea. Idon'tknowhowbigitis,howexp ensive.
I think we really have an opportunitytodoanincr edible
public service with a real serious, long-term study of

what the impact of these things are.
| asked the question of somebody about
sequencing. Isita good idea to maybe -- Somebody had

suggestedthepossibilityofpickingonecasinofir st,one
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site firstin order thatlosers could rebid. Andn
had any experience with that.
Rachel Volberg, who attends all of our
meetings is a very sophisticated researcher in all
stuff, sentme an email that said she knows of one,
she always does. New Zealand, | haven't studied it
but apparently New Zealand has used this as a strat
So, thatis something I will have to try to follow-
That was a another takeaway that | forgot to mentio
Iwonderwhether--Theslotsissueisgoing
to be on us relatively soon. If we get out our RFA
which prequalifies slots proposers as well as casin
operators, it is probably a much less time sensitiv
process. Because as far as we know so far, it is
relatively small operators that we know about, at|
that is going to be proposing.
And we have to get that phase two RFA out
in advance of the casino -- some way or another, we
to move quicker in order to comply with the law.
| wonder whether it would be worth talking
with the consultants next week about whether there
way to get more information about the impacts of sl
thecost-benefitanalysesofslots,thelocationof
etc. Does that seem like something that would be a

worthwhile topic?
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ltseemstomethereisalotwe don'tknow

yet. ldon'tknowwhere exactlyyougotolearnit . But
| would assume that our two consultant folks would know
as much about this as anybody in the consultant wor Id.

Does that that make sense?

COMMISSIONER MCHUGH: Ithinkitdoes make

sense. My only concern about next week is | don't want
todilutetheireffortsfromwhatalreadyisareal lytight
timeframe. Just behind the scenes they are turning out
alotofstuffthatisgoingtogetlaid onourtab leover

the next six weeks.

We will have a little time. | don't mean
tosuggestthatit'snotgoingtocomeonus. Perh apsat
atimewhentheballisinourcourtandwe arewad ingour
way through what they have given us.

CHAIRMAN CROSBY: | wasn't thinking of
asking them to do any more work on it at the moment .
was just thinking of asking them just talk about it with
them that they could do off the tops of their heads

If it turns out there is more work, which

there mightbe andthatmaybewewouldwantthemto doit,
then | would agree with you completely. Thisisti mely,
but not as timely as a lot of the other things they are
working on. We might give them a heads-up that we will

atleastjustask them aboutthis, butnotto do an ywork
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on it.

The other thing that occurred to me about
theamenitiesandthedestinationresortissueisi
anything that we can do or the State can do to work
operators,thecasinooperatorstoencourageout-of
people? Is there something we can do with Massport
encourage collaborations or promotions or advertisi

If we had an entry tax, which we don't, we
couldtalkaboutmaybeliftingentrytaxesforpeop
amthinking aboutthings like that. Are there ways
we could work the facilities to encourage, particul
out-of-state, international and out-of-state audien
It's a big deal for us if we can.

| am going to have this meeting | talked
abouthavingwiththetourismpartnership. Italke
JimRooneyfromthe Convention Centerandwilldom
that. Maybe we just brainstorm and ask people. It
somethingtoreallythinkabout. Ifwecouldthink
anything different to give them tools, or maybe we
themincentivesorsomething. Idon'tknow. Maybe
isanincentivestructurebyattractingout-of-stat

and such they get such and such. | don't know.

COMMISSIONERSTEBBINS: Atbarelevel,you

are talking about marketing opportunities. Now |

understandtherearedirectflightsfromTokyoto B
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a big immigration of people who might be predispose dto
wanttogotocasinos. Thathelpsinthe Bostonar eaand
isprobablyacompetitive advantage thatwe have ov erthe
rest of the Northeast. Again, kind of putting a li ttle
bitback--1would askthe developerstogetthem tokind
of keep conceptualizing about how they can be succe ssful
and thinking outside the box.

COMMISSIONER MCHUGH: | think that is not
theonlything,butlthinkthatisanimportantin gredient
of making it work, making it clear in the applicati on
process and in the evaluation that that is a factor that
we are looking for. We are looking for not only a
destination facility that is capable of keeping peo ple
happy for a week but also a plan that is designed t o get
people from outside Massachusetts and indeed outsid ethe
country. What are you going to do in that regard? And
makingthatapartofthecompetitiveprocessandf iguring
out some metric to measure the relative strength of the
proposals in that area as well as some of the other S.

CHAIRMAN CROSBY: Right.

COMMISSIONERSTEBBINS: Andittiesbackto
the workforce development piece of the applicant. What
are you doing relative to your workforce? They are not
going to be encouraged by somebody who has done al ot of
that strategic thinking and thinking about partners hips
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and alliances for them to make it to that step.

CHAIRMANCROSBY: Thisisinterestingpart
ofourjobs. Eventually, we startreally thinking about
thisbuttherearetwosidesofit. Oneisincenti vizing
the bidders to think as aggressively and creatively as
possible because that will be one of our important
criteria. Butalso thinking aboutwhatwe canenco urage
them, what we can give them back, because it costs money

to market overseas.
So,onbothsidesofthatequation,lamsure
we can think of stuff to do. That will be interest ing.
Anything else from the follow-up for
economic forum?
DiscussionoftheJune18mitigationforum,
yesterday's mitigation forum. | think we pretty we I
chewed that one over. What are we doing with the
guestions that came in? There were some.
MS.DRISCOLL: IgavethemtoBrandontoput
in the chart we started and just similar to the oth er
guestions we are getting through email. We will an swer
them probably by the end of the week.
CHAIRMAN CROSBY: Good. So, everybody
will hear back from us?
MS. DRISCOLL: Yes.
COMMISSIONER STEBBINS: There were some
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good takeaways and some good points that the woman from
Nevada was very clear in terms of if you are a comm unity
asking a developer for some mitigation funds, make sure

it is monies that is directly related to mitigation
Don'ttrytocovereverythingelseunderthesun. Really
express your point that this is a mitigation cost.
Somethingyouneedtodealwithasopposedtowear egoing
to cherry pick and help fund some things where we h ave a
revenue shortfall.

CHAIRMAN CROSBY: Right, which was a good

pointfor me. Because | am always trying to get th emto
think what else can we leverage with your money. T hat's
interesting, but that was sort of contrary to her p oint,
which was good advice. Don'ttake your eye offthe ball
too far.

Anything else on yesterday? Speaking

engagements, | spoke this morning atthe Greater Ta unton
Chamber of Commerce, which was interesting. Really a
hotbed, | had to drive by Raynham Tauntonto getth ere by
theformertrack. Itwasalittlebitdifficult,b ecause
theyareallinterestedinthetribalgamingandof course,
we don't know anything about the tribal gaming. Th atis
going to be managed not by us but by the Compact or by us
to the extent the Compact gives us authority. We d on't

know yet. Thatwas interesting. Any other ones co ming
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up?

COMMISSIONER STEBBINS: | have my
rescheduledvisitwiththefolksfromthe TourismB ureau.
That was supposed to be the Friday before Memorial day,

it's next week.
CHAIRMANCROSBY: Great. Ican'tthinkof
anything else.

Research agenda, we talked a little bit

about that. | heard the same things you did. Ther e's
beenabigproposalthatithinkhasbeencirculate d. It
was sent to us by this research team from UMass Amh erst.

Those folks are coming in to talk to us.

CommissionerStebbinsandlaregoingtotry

to brainstorm on this some more and maybe tee up an idea
ofhowwecantakethelegislativemandatetodoa baseline
study of the socioeconomic impacts of gaming and ma ybe
expandituptosomethingbiggerthanevenwasenvi sioned.

We will work on that and be back to you.
Anything else? Other business, any other
topics?
Allright. Dowehaveamotiontoadjourn?
COMMISSIONER MCHUGH: So, moved.
COMMISSIONER STEBBINS: Second.
CHAIRMAN CROSBY: Allin favor? I.
COMMISSIONER ZUNIGA: I.
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COMMISSIONER MCHUGH: 1.
COMMISSIONER STEBBINS: |.
CHAIRMAN CROSBY: Motion carries.

Thank you, folks.

(Meeting adjourned at 3:23 p.m.)
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