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* The underlying purpose of the Act is to create
employment opportunities throughout the State for its
residents while stimulating private investment and
increasing state and local tax revenue.

* Within the Act a commission is established to
B romulate regulatl_ens for the implementation,
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* Singularly as a new company entering the
state each of the casinos with 3,000 +
employees WI|| be among the top 250




Workforce Need Estimates: | While itis anticipated that the
casino will need to hire

* 1,000 to 1,500 approximately 3,000
construction employees employees, based on
experience, 9,000-12,000
| individuals will need to be
vl recruited in order to find

i 500 to 3, OOO casmo:_h_

3,000 appropriately qualified
candidates who can meet the |

training and hiring
requirements.



Level

Cateigiorv Examples

Percent of Jobs*

Highly-skilled
Non-Gaming

Department Heads,
Facilities, Entertainment,
Information Technology

Professionals 20-30%
Highly-skilled Department Heads,
Gaming Slot Technical, Tables, Executive 5-10%
Semi-skilled Slots, Security, Surveillance,
7 Gaming Cashiering, Internal Audit : 10-15%
'Operations Supervisors, 3
Semi-skilled Entertainment, Accounting,
Non-Gaming - Human Resources, -
______ Pl Executive Administrative Staff 7-12%
Front and back of house,
Entry Level Convention Services,

Retail, Marketing, Hotel




Diversity of Educational Needs

Sample of Educational Attainment Need

Soace M Jesey Lot Conted Sonmssion
Figure 4. Educational Attainment of New Jersey Casino Employees
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Aging workforce population
Shortages of Technically Skilled Workers

IVIuIt1pIe language consudera’uon at entry level
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Goal: Create a Unified Workforce System
Response to the Casino Industry

Community Colleges — Training Consortium
- Common Nationally Recognized Curriculum

- Cmmprehensnle Trainmg, L& buslness hospntality, IT, Secumyl etc.
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Collaboration will:

* Insure a net job gain for the region

* Insure training so that casino employees maintain gaming integrity

* Via assessment and training, develop a casino industry workforce that is
highly skilled to allow the industry to be competitive |
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Organize/facilitate Workforce System partnering to:

— Inventory and document industry workforce needs and data

— Collaborate with Commission in support and awarding prospective
empioyees cert‘lﬁcatlon/ licensure
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Casino Development Phases




Potential Massachusetts Casino Commission
Employability Certificate Process for Gaming
Related Occupations

Step 3
Casino

Warkplace Step 4 Step 5
Step 2 Readiness '
Rules and Certification Massachusetts

Ca.ireer Background Regulation Exam(s) Casino Industry
Advice and and Training and Delivered at Employability

Employ- Residency Basic Skill Community Certification

abilit Assessment College High
4 Check Provided at Stakes Testing Awarded by

Application REB/WIB and Cantar Commission

Community’
Colleges

Step 1




Confirm

Employment ¥ o
Eligibility =

Certification
and Provide
Career
Awareness

Foundation
Skills

" Employment

Introduction to

Casino Games
& Black Jack

Previous
Employment
and Approved
Training
Skill
Assessment

Gaming
Specialty
Training
(1 or more
areas)

Craps
Baccarat
Poker
Pai Gow Tiles
Roulette
Pai Gow Poker

Casino Industry
Audition and
Employment
Confirmation

. Employment )

Massachusetts
Casino

Industry
Gaming
Certification
Awarded by
Commission




Training Schedule of

N

Number of Number of
7 Training Prerequisite(s): Training Hours Delivery Weeks
I|ntroduct|on to Casino|None 80 [5 hours per day, 4 days per
Games & Blackjack* week 4
|ICraps Introduction to Casino 160 [5 hours per day, 4 days per
|Games week 8
Faccarat Introduction to Casino 80 [5 hours per day, 4 days per
Games week 4
|Poker Introduction to Casino 30 [5 hours per day, & days per
[Games week 4
[Pai Gow Tiles Introduction to Casino 30 [5 hours per day, 4 days per
Games week 1 N
[Roulette ntroduction to Casino 30 [5 hours per day, 4 days per |
Games week 4
|Pal Gow Poker ntroduction to Casino 80 5 hours per day, 4 days per
Games week 4
Skills Assessment ntroduction to Casino 2 1 Session

Games




The Massachusetts Community Colleges have complemented their solid
experience in workforce education/training with a formal partnership with
NJ’s Atlantic Cape Community College (ACCC). Through this exclusive long-
term partnership, CCTI will access ACCC’ s 30+ years of proven training
curriculum using the model adopted by Delaware, West Virginia, Pennsylvania,
and elsewhere.

C ATLANTIC E | CASINO CAREER
COMMUNITY COLLEGE | INSTITUTE

ACCC GLOBAL COLLABORATIONS e ACCC REGIONAL COLLABORATIONS

(CASINO CAREER INSTITUTE — Services include Train the Trainer, (CASINO CAREER INSTITUTE - Services include Train the
curriculum, joint certificates, on-line training and/or technical " N Trainer, curriculum, joint certificates, on-line training and/or
assistance) G technical assistance)

eJamaica Gaming, Betting & Lotteries Commission . .' eDelaware Technical & Community College

*St. Claire College, Ontario eNorthampton Community College

eBlackpool & The Fylde College : ePennsylvania Department of Labor and Industry
*Macao Tourism & Casino Career Centre, China | *West Virginia State Community and Technical
eBarbados Dept. of Commerce and Consumer Affairs College




* Finalize Execution of the regional Memorandums of
Understanding for Workforce Collaboration (August)




Bill Messner, President
Holyoke Community College

(413) 552-2700




