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ATTACHMENT L  DRAFT CONSTRUCTION MANAGEMENT PLAN 

This draft Construction Management Plan (CMP) addresses construction sequencing, staging plans, 
material deliveries, and specific mitigation measures intended to avoid and minimize impacts from the 
Project.  As Project design progresses, protection measures will be added and modified as appropriate.  
A CMP will be submitted to the Boston Transportation Department for approval prior to 
commencement of construction, and the Developer’s general contractor will be bound by the 
operational parameters described herein.   

For on-site construction, the Developer and construction team will coordinate CMPs with the cities of 
Boston and Revere and applicable state agencies and authorities, as appropriate.   

1. Construction Methodology 

This section describes the construction schedule and the methods that will be used for staging, 
site access, public safety, and erosion and sediment control. 

1.1 Construction Activity Schedule 

Project construction is expected to take up to 60 months.  Weekend, extended hours and 2nd/3rd 
shift activities will require an off-hours permit jointly issued by the Inspectional Services 
Department and Boston Transportation Department (BTD), and will be performed in a manner 
that will minimize impacts as may be necessary to meet permitting restrictions.  The general 
contractor will also need to perform some activities, such as materials unloading, during off 
hours; deliveries of large construction equipment (e.g., cranes, excavation equipment) will be 
scheduled to avoid and/or minimize impacts to vehicular, pedestrian traffic and noise generated 
from the site. 

Within the site, activities such as excavation, pile driving, and steel erection will also be 
prohibited during these hours.  Every two weeks, the contractor will publish an updated 
schedule of upcoming work and will disseminate the schedule to affected parties in local 
neighborhoods.  In addition, the general contractor will publish monthly schedule updates 
describing progress as well as projected activity for the next month.  This information will be 
available on a Project website which will allow neighbors real-time access to the most up-to-
date construction information. 

1.2 Construction Staging and Truck Deliveries 

The proposed staging plan is designed to isolate construction activities while providing safe 
access for pedestrians and automobiles during normal daily activities as well as emergencies.  All 
adjacent streets will remain open to the public during construction. 
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Construction storage and staging will remain within the fenced construction fence enclosure.  
This boundary will be enclosed with a six-foot-high chain link fence with privacy screening.  Plans 
illustrating construction phasing and staging on the Project site will be provided to and subject 
to review and approval by BTD prior to the commencement of any Work on the Property.  

All construction delivery trucks will enter the site from Route 1A at Tomasello Drive, and will not 
be allowed to park or idle on neighborhood streets.  Major deliveries such as steel or large 
pieces of mechanical equipment will be staged on-site.  Specific language regarding staging 
locations and the prohibition of staging materials in neighborhood streets will be called out in all 
subcontracts.  While it is not anticipated that any off-site staging or marshalling areas will be 
used, the locations of any and all staging and marshalling areas will be forwarded to the BTD and 
the City of Revere for review and approval.  Truck wheel wash stations will be located and used 
at all site exits to ensure that soil materials are not tracked onto roadways from the site.  During 
all site work activities, construction laborers will maintain adjacent streets and sidewalks to 
prevent accumulation of dirt and dust.  Mechanical sweeping, and at the City’s sole discretion, 
vacuum sweeping, will be used continuously during the excavation, foundation, and site work 
phases of the project to maintain adjacent roadways. 

1.3 Perimeter Protection and Public Safety 

Proper signage will direct pedestrians, vehicles and bicyclists safely around the site and 
construction activities. 

The general contractor will work to minimize impacts to both pedestrian, bicycle and vehicular 
flow.  Specific configurations of staging and pedestrian access around the site will vary 
depending on the phase of work being performed (see attached construction phasing plans).  
These configurations will ensure safe egress to and from the existing racetrack facilities during 
operation.  As pedestrian, bicycle and vehicular access changes with the progression of 
construction, all changes will be submitted to BTD and the City of Revere for their review and 
approval prior to implementation.  Fire department access as well as access to the fire hose 
connection will be continuously maintained at all times as shown in the attached construction 
phasing plans. 

In general, secured fencing will isolate construction areas from pedestrian traffic within the site.  
Police details will be provided as needed to facilitate traffic flow both on and off the project site.  
In addition, sidewalk areas and walkways near construction activities will be protected, well 
marked, and lighted to ensure pedestrian safety.  The general contractor will provide sufficient 
temporary site lighting to ensure the safety of all pedestrians accessing the site until permanent 
street lighting is installed.  Construction safety procedures will be designed to meet all OSHA 
safety standards for specific site construction activities. 

All subcontractors will be required to wear appropriate personal protective equipment, and 
each subcontractor will implement and manage its own Safety and Health Program for the 
project.  These programs will be reviewed by the general contractor’s field staff and safety 
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department, which will also monitor compliance.  This program will ensure that subcontractors’ 
employees, subcontractors, and suppliers, regardless of tier, know and understand the complete 
safety and health requirements of the project. 

Snow removal and ice treatment will occur in a timely manner and will be provided on the 
surrounding City sidewalks.  Trash removal and debris cleanup will be performed on a 
continuous basis throughout the entire construction process.  Construction-period way finding 
and directional signage will be provided and updated as necessary during construction. 

1.4 Erosion Control, Dewatering and Mitigation 

The Developer will prepare a Stormwater Pollution Prevention Plan (SWPPP) and submit a 
Notice of Intent to the U.S. EPA for coverage under EPA’s NPDES Construction General Permit 
(CGP).  The SWPPP will detail methods for preventing soil erosion and pollution of downstream 
receiving waters due to stormwater runoff from construction zones, and will be a “living” 
document to be revised as construction phasing dictates.  The SWPPP will include both 
structural and non-structural BMPs to be used during construction, and will require site 
inspections in accordance with the CGP during all periods when ground surfaces remain un-
stabilized.  Locations for materials stockpiles, construction staging, construction trailers, and 
equipment storage will be identified. 

Construction-period erosion and sediment controls will include the non-structural and structural 
BMPs described below.  These controls will be designed, installed, and maintained in accordance 
with the SWPPP as well as the following documents: 

♦ "Storm Water Management for Construction Activities, Developing Pollution Prevention 
Plans and Best Management Practices" (EPA 832-R92-005, Sept. 1992); 

♦ "Storm Water Management for Construction Activities, Developing Pollution Prevention 
Plans and Best Management Practices – Summary Guidance" (EPA 833-R92-001, Oct. 
1992); 

♦ Massachusetts Stormwater Management Policy Handbook (Volume I) and Technical 
Handbook (Volume II) issued by the Massachusetts Department of Environmental 
Protection, March 1997; and 

♦ Massachusetts Erosion and Sediment Control Guidelines for Urban and Suburban Areas, 
A Guide for Planners, Designers and Municipal Officials, March 1997. 

Stormwater management for the post-construction, operational phase of the Resort is described 
in Section 9.3.2. 

Non-Structural Controls 
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One of the most important methods of preventing soil erosion and sedimentation associated 
with stormwater runoff is to minimize the amount and duration of non-stabilized surfaces.  
Maintaining an efficient construction sequence that minimizes the size of disturbed areas 
reduces the exposure of non-stabilized surfaces to the erosive effects of stormwater.  As with 
the SWPPP, the CMP will require contractors to minimize areas of disturbance.  The thoughtful 
siting of storage and stockpile areas away from downstream receptors will also help prevent 
sedimentation from stormwater runoff. 

On-site storage of hazardous materials or toxic chemicals will be limited to what is absolutely 
necessary.  Where necessary, these materials will be stored off the ground and in enclosed or 
covered structures to prevent contact with stormwater runoff. 

Daily street sweeping (or more frequent street sweeping as needed) of construction areas and 
surrounding streets and sidewalks will be required throughout construction to control fugitive 
dust emissions and to remove sediments tracked off site where they could otherwise by washed 
into surface waters, wetland resource areas, or the municipal stormwater management system, 
on a schedule approved by BTD. Permanent stabilization of exposed surfaces will be required 
within seven days of the completion of work in any given area.  In instances when it may not 
possible to permanently stabilize exposed soils within seven days of work completion, or when 
soils will be exposed for 14 days or longer without work occurring, temporary stabilization of 
surfaces will be required.  This temporary stabilization will be achieved by seeding with quickly-
germinating grasses or the use of erosion control blankets. 

Structural Practices 

In addition to the non-structural controls discussed above, many construction-period structural 
BMPs will be required to prevent pollution from stormwater runoff.  Appropriate perimeter 
controls such as silt socks, straw wattles, and compost berms will be installed to filter and slow 
stormwater runoff as it leaves the construction site.  To prevent the import of invasive species 
and weed seeds, hay bales will not be used for erosion and sedimentation control in the Project.  
In accordance with the SWPPP, these perimeter controls will be inspected every seven days.  
Sediment build-up behind perimeter controls will be removed when it reaches one-half the 
height of the controls, and controls will be repaired or replaced as needed. 

To prevent the tracking of sediments beyond the construction site, stabilized construction exits 
of crushed stone will be installed.  All construction traffic will be directed over these exits when 
leaving the site to remove soils from vehicle tires.  Construction exits will be inspected weekly in 
accordance with the SWPPP, and will be repaired or replaced as necessary when sediment 
builds up on the surface or crushed stone is displaced.  Appropriately-sized concrete truck wash-
out basins will be installed in locations to prevent contact with stormwater runoff.  These basins 
will be cleaned as needed, and concrete materials will be disposed of in accordance with 
applicable local, state, and federal regulations. 
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5. Construction Traffic Impacts 

The number of workers required during construction will vary by period of construction and 
level of activity.  Because the workforce will arrive prior to peak traffic periods, these trips are 
not expected to impact traffic conditions.  In addition, the general contractor will encourage 
jobsite personnel to utilize public transportation such as by providing personnel with subsidized 
MBTA passes or shuttle services.  Personal vehicles will be allowed to park within designated 
areas at the Project construction site at no cost, and no construction or personal vehicle parking 
will be allowed in adjacent neighborhoods.  The general contractor shall develop a parking plan 
for BTD’s review and approval, which shall include the general contractor’s plans and protocols 
for enforcing the prohibition on construction personnel parking personal vehicles on streets in 
the adjacent neighborhood.  Terms and conditions to maximize protection of the neighborhoods 
related to workforce parking will be written into each subcontract and reviewed with each 
worker during a mandatory orientation.  Terms and conditions encouraging public 
transportation use will be included in each subcontract. 

Truck traffic will vary throughout the construction period, depending on the activities being 
performed.  It is expected that truck traffic will average 15-20 trucks daily spread evenly 
throughout the day. 

Specific truck routes will be identified and described to BTD and the City of Revere, and will be 
clearly delineated on site logistics drawings, for BTD and the City of Revere’s review and 
approval.  Construction contracts will include clauses restricting truck travel to BTD- and Revere-
approved routes.  Unless a specific exception is approved by BTD and the City of Revere, the 
Developer shall require all construction vehicles to access the Project site from Route 1A at 
Tomasello Drive.  Wheel wash stations and anti-tracking stone pads, which will be at least 50 
feet long and consist of a four-inch-thick layer of crushed stone placed over a non-woven filter 
fabric, will be placed at each access point to the work area.  Wheel wash stations will remain in 
place until the completion of construction and anti-tracking stone pads will remain in place until 
the work area is paved or otherwise stabilized. 

Off-site traffic improvements will require close coordination with the cities of Boston and 
Revere as well as certain state agencies.  The general contractor will develop a construction-
period traffic management plan for review and approval by the cities and state. Signage, traffic 
cones, drums, and other traffic control measures will be employed during construction to 
provide positive guidance for traffic near the work zone. 

6. Dewatering and Groundwater 

Should dewatering become necessary during demolition, installation of utilities, or 
construction of building foundations, appropriate BMPs will be implemented to prevent 
pollution of downstream receptors.  Temporary construction dewatering will likely be 
required locally for various excavations, and intermittent pumping will be used as needed to 
allow for construction in-the-dry.  Effluent generated during temporary construction dewatering 




