
r May Jun Jul Aug Sep Oct Nov
2013

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
2014

4/11
Commission Awards 1st License - Category 1

/26
ster

6/7
Publish MA Register P2

11/20
Approval C1

8/5
Evaluation Reports (Rolling)

12/31
Deadline for C1 Applications

12/17
Commission Awards Category 2 License

10/4
Deadline for C2 Applications

8/27
Approval of Applicants C2

6/2
Publish RFA

9/30
MGC Receives Applications Phase I (Region C)

5/8
Approval C1

10/16

Commission Awards  
       Category 1 License Region C

7/23

Deadline for Region C 
C1 Applications

7/11
Evaluation Reports C2

8/5

Background Investigations / 
Suitability of Applicants - Phase 1

9/10

MGC Review (C1)

36

7/3 8/8

MGC Review

37 8/27

Suitability
19

11/6

Hearings Period

57 11/20

Suitability (C1)

14

6/9 12/31

Prepare & Submit Phase 2 Applications - Category 1 License

206

12/31

. Surrounding Community Agreements Executed

8/30

Host Community Agreement Executed

10/29

HCA Approved by 
Referendum / Category 1

60 11/8

      Referendum 
Results

10

1/2 4/11

Commission Reviews Responses to RFA-2 (C1)

100

133 5/321 15

6/9 10/4

Prepare & Submit Phase 2 Applications - C2

118

10/3

SCAs Executed / Category 2

HCA Executed / Category 2

8/5 10/3

HCA Approved by 
Referendum / C2

60

10/13

Results

12/17

MGC Evaluates All C2 Proposals

74

10/14

SC File App

10

10/25 11/3

            MGC Decides SC

10

11/4 12/3

Negotiation & Sign SC

30

Arbitration

30

1/3 2/1

          MGC Review RFA-2
          & Awards License C2

30

1/10

SC File App

10

1/11 1/20

App Response

10

1/21 1/30

MGC Decides SC

10

1/31 3/1

Negotiation & Sign SC

30

Arbitration

30

4/1 4/30

          MGC Review RFA-2
          & Awards Licenses C1

30

10/15 10/24

     App Response

10

8/15 9/30

Scope of Licensing 
for Investigations

32

9/30

Prepare & Submit Applications

1205/8 6/2

Draft Modified RFA

26

10/1 2/12

Background Investigations / Suitability of Applicants - Phase 1 Region C

135 3/20

MGC Review

36 4/24

Hearings Period

35 5/8

            Suitability

14 7/24 10/16

Commission Reviews Responses to RFA-2 (C1)

85

8/2

SC File App

10

8/3 8/12

App Response

10

8/13 8/22

MGC Decides SC
10

8/23 9/21

Negotiation & Sign SC

30

Arbitration

30

10/22 11/20

          MGC Review RFA-2
          & Awards License C1

30

1/14 7/23

Prepare & Submit Phase 2 Applications - Category 1 License

5/24

HCA Approved by 
Referendum / C1 Region C

60 6/3

    Referendum 
Results

10

7/23

. Surrounding Community Agreements Executed

296

3/25

Host Community Agreement Executed

176
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5/3

search
da

11/18
Issue Initial/Baseline Report to Legislation

ented

11/4
EDMS Fully Integrated

6/7Publish Regs MA Register
Phase One                      

7/19Publish Regs MA Register
Phase 2                     

5/17

Write RFP

28 7 6/21

Publish RFP

28 7/19 8/15

Award Contractors

28

Research Agenda / Baseline Study (Studies of the Social and Economic Impacts of Gambling / Individual Studies)

40 257

Develop Requirements 
& Procurement

6/21 8/20

Procurement Responses and Review

42 11/4

Staged Implementation

53

7/1

Establish Employee Licensure 
Policy and  Implementation Plan

12/1

Establish Employee Licensure Operational Procedures and Capabilities

153

Establish  MA Casino 
Workforce Implementation Plan

12/2

Establish  MA Casino Workforce Plan Operational Procedures and Practices

154

7/1 8/29

Confirm RFA 2 
Workforce Requirements

60

15 11/30

Live Racing Plainridge

60 170

6/1 11/2

Live Racing Suffolk

155

5/27

ule Making 
cess (Phase 1)

60 6/7

Regs to Register

11

5/9 7/7

Rule Making
Process (Phase 2)

36 24 7/19

Regs to Register

11

4/30

MGC - Support Team of Advisors

Racing Division

Research Agenda

Administration

WCC - Work Force Development
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unsel       

6/28
Hire Director of Workforce Development and Diversity

6/21
Hire Deputy Director of Licensing 

7/1
MGC Additional Office Space

5/31

Hiring of Director of Research
 and Problem Gambling

6/25
Hire Chief Finance Officer

7/12
Hire Chief Information Officer

6/20
Hire IEB Finance & Investigation Personnel

6/28

opment and Diversity

6/21

Deputy Director of Licensing

84 6

5/31

rector of Research
blem Gambling

6/25

e Chief Finance Officer

62 8

7/12

Hire Chief Information Officer

50 20

6/20

& Investigation Personnel

73 5

MGC - Staff Hires
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