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1st Quarter Enabling Activities
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• Construction fence installation has commenced

• Howard Street School abatement work has commenced

• Howard Street School demolition is awarded

• Armory demolition and abatement scope is awarded

• Half of remaining demolition/abatement contracts are out for bid

• Webcam has been installed

• Street discontinuance coordination with utility entities is in progress

Reference Quarter 1 2015 Status Report Section 5a



Mission Commencement
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• Building Permit received 
on 2/9/15

• Bid packages sent to 
multiple trades

• Expect majority of all 
contracting awards for 
the Mission to be issued 
in the 2nd Quarter 2015

Reference Quarter 1 2015 Status Report Sections 5a and 6



Contractor Commitments
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Ref Companies Scope Location

1 American Environmental, Inc. (MBE) Abatement Holyoke, MA

2 Collins Electrical Company, Inc. Temp Services/Electrical Chicopee, MA

3 Gagliarducci Construction, Inc. Site Work/Utility 
Disconnect Indian Orchard, MA

4 JDC Construction Co., LLC Demolition Boston, MA

5 Herb Holden Trucking, Inc. (WBE) Demolition tier to JDC Broad Brook, CT

6 JM Environmental Corp., Inc. (WBE) Demolition tier to JDC Worcester, MA

7 Security Construction Services, Inc. (WBE) Fencing Hudson, MA

8 Tishman Realty & Construction Co., Inc. Pre-construction 
Services/Enabling Works Boston, MA

WBE = Woman-owned Business Enterprise; MBE = Minority-owned Business Enterprise
The Commitments listed above are included in the Tishman Contract listed in Quarter 1 2015 Status Report Section 4



Diversity Update
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• The Diversity Plan for the Design and Construction Phase was 
approved on 1/22/15 

• Reporting on Construction Commitments has commenced

• Reporting on Design Commitments and Construction 
Workforce begins 2nd Quarter 2015

• Outreach process underway to identify additional local MBE/
WBE/VBE Design and Construction Firms 

• Templates created for construction workforce tracking

Reference Quarter 1 2015 Status Report Section 2



Diversity Update
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Workforce Tracking Template

Reference Quarter 1 2015 Status Report Section 2 and Appendix D



Diversity Update
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Group Firms Project Goals
% of Spend 
Committed

Total 
Expenditure

Variance

Women 3 10.0% 11.4% $362,866 1.4%

Minority 1 5.0% 19.9% $635,432 14.9%

Veteran 0 2.0% 0.0% $0 -2.0%

Total 4 17.0% 31.3% $998,298 11.7%

Contracting

(1) Total Commitments from 1/1/15 through 3/31/15 are $3,194,362.
Note:

Reference Quarter 1 2015 Status Report Section 2 and Appendix C



WebCam
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• WebCam installed Mid-March 2015 

• Images taken every 15 minutes for the life of the project

3/19/15

3/27/15 3/24/15

Reference Quarter 1 2015 Status Report Section 5b



Historic Update
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1. Emulate YWCA building façade within project

2. Reuse the dome from 73 State Street

3. French Church to be relocated on-site

4. Remove rear structure of State Armory, front structure to be 
preserved as signature feature

5. Preserve Union Chandler House Main Street Façade, portion of 
Bliss Street wall retained

3/4/15, 3/20/15, and 4/2/15 Presentations to Springfield Historical Commission

The following issues are resolved with the Springfield Historical 
Commission:

Reference Quarter 1 2015 Status Report Section 6



Historic Update
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73 State Street Dome

3/4/15, 3/20/15, and 4/2/15 Presentations to Springfield Historical Commission

French Church Relocation

Emulated YWCA Building

Union Chandler House Façade

Armory Front Structure Preservation

Reference Quarter 1 2015 Status Report Section 6



Looking Forward - Next 90 Days
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• On this Tuesday, MGM’s design team, City representatives and the City’s 
design consultants met for a lengthy and productive work session in 
National Harbor, Maryland to review and refine MGM’s proposed final 
design previously submitted to the City and address any areas of areas of 
concern or that require additional detail.

• MGM anticipates incorporating that feedback to finalize its Site Plan 
package for submission to the City in July with the commencement of 
formal Site Plan review meetings by the City Council this summer.

• On June 30, 2015, MGM will meet with Massachusetts Historical 
Commission to provide a response to the requests and feedback received 
on April 17, 2015. 



Looking Forward - Next 90 Days

13

1. Complete Mission building core and shell construction

2. Salvage work throughout the site, including 73 State Street Dome

3. Abatement work throughout the site

4. Demolition of Robbie's Auto and 68 Union Street Car Wash

5. Underground storage tank removal

6. Cut and cap/terminate existing utilities

7. Complete 100% Schematic Design documents

8. Begin Construction Workforce Diversity Tracking

• On the Project Site, the construction team will continue enabling works and 
pre-construction efforts over the next several months including the following:



Schedule - March 5, 2015
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• The overall project timeline and the preliminary 6 month look 
ahead schedule were presented to the Massachusetts Gaming 
Commission on March 5th 

• Factors with potential schedule impact were being evaluated, 
including historic approvals and MassDOT Viaduct project

2014 2015201520152015 2016201620162016 2017201720172017

Enabling

Parking Garage

Hotel Tower

Podium

The project timeline and other schedules included in this presentation are for discussion purposes only and subject to further 
modification.  The final project timeline will be submitted to and approved by the Commission pursuant to 205 CMR 135.02.

Q4 2014 Q2 2016

Q1 2015 Q4 2016

Q1 2015 Q4 2017

Q1 2015 Q4 2017

Sept 2017

Reference Quarter 1 2015 Status Report Section 1



2014 2015201520152015 2016201620162016 2017201720172017 2018201820182018

Schedule Submission - June 25, 2015
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• Anticipated Opening Date - September 5, 2018

Enabling

Parking Garage

Hotel Tower

Podium

95 State St.

101 State St.

Sitework & Utils

Offsite Improvements

Residential

Plaza Retail

Armory

DaVinci Park

Daycare

Entertainment Blk

9/5/18

This schedule is provided as a summary.  Please reference MGM's full schedule submission for additional details.





I-91 Southbound Traffic 
reduced to one lane 
approaching the Viaduct 
 
The other lane is 
dedicated for I-291 
southbound 













I-91 Viaduct Rehabilitation Project 











I-91 Viaduct Rehabilitation Project 















I-91 Viaduct Rehabilitation Project 











I-91 Viaduct Rehabilitation Project 



 
 

 

 

 
 

JED M. NOSAL 

direct dial: (617) 856-8272 

fax: (617) 289-0708 

jnosal@brownrudnick.com 

June 22, 2015 

 

 

Rick Day, Executive Director 

Massachusetts Gaming Commission 

101 Federal Street, 23rd Floor  

Boston, MA 02110 

 

 

RE: Blue Tarp reDevelopment Final Project Schedule 

Dear Director Day: 

Pursuant to 205 CMR 135.02(2)(a-c), Blue Tarp reDevelopment LLC’s (“MGM Springfield”) 

submits to the Massachusetts Gaming Commission (“Commission”) for approval its final project 

schedule setting forth all major stages of design and construction, a date for its final stage of 

construction and a construction completion and commencement of operations date (“Final Project 

Schedule”) as follows: 

(i) A Level 1 and Level 2 Project Schedule for MGM Springfield setting forth all major 

stages of design and construction as attached hereto;  

(ii) A date for commencement of the final stage of construction pursuant to G.L. c. 23K, § 

10(a) of February 1, 2018 to coincide with the commencement of the construction of the 

retail buildout of the gaming establishment; and  

(iii) A date on which the gaming licensee shall be approved to open for business pursuant to 

G.L. c. 23K, § 10(c) to be thirty (30) days following a construction completion date of  

either August 6, 2018 or the date on which the I-91 Viaduct Project achieves Full and 

Beneficial Use (as defined in MassDOT project documents), whichever occurs later.
1
     

  

                                                      
1
 This is the date on which MGM Springfield would be entitled to issuance of an operations certificate 

pursuant to G.L. c. 23K, § 25(a) and 205 CMR 151. 



 

Rick Day, Executive Director 

Massachusetts Gaming Commission 

June 22, 2015 

Page 2 

  
 

 

 

 

MGM Springfield requests that the Commission APPROVE the Final Project Schedule as described 

above at its June 25, 2015 Public Meeting or as soon thereafter as possible.   

Thank you for your attention to this matter.  MGM Springfield looks forward to appearing before the 

Commission on the 25th to answer any questions.   

Sincerely, 

BROWN RUDNICK LLP 

Jed M. Nosal 

 
61969837v3/024302/0005 



Phase

MGM Springfield Sep 2018 Opening
PROJECT MANAGEMENT
ENABLING
PARKING GARAGE
HOTEL TOWER
PODIUM
95 STATE ST (Lvl 4 & Up)
101 STATE ST
SITEWORK & UTILS
OFFSITE IMPROVEMENTS (per FEIR)
RESIDENTIAL
PLAZA RETAIL
ARMORY
DaVINCI PARK
DAYCARE
ENTERTAINMENT BLK (F/O)

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018

Run Date: 20.Jun.15 / 09:07
Data Date: 3.Jun.15 MGM Springfield Project Schedule Layout: Level 1 Exec Summary

Page: 1 of 1



Activity ID Activity Name Orig
Dur

Start Finish

MGM Springfield Sep 2018 OpeningMGM Springfield Sep 2018 Opening 1343 3.Jun.14 A 5.Sep.18

PROJECT MANAGEMENTPROJECT MANAGEMENT 929 3.Jun.14 A 5.Sep.18

PM-100 Referendum Vote / Project Start 0 4.Nov.14 A

PM-200 Tishman Const Co Released 0 5.Nov.14 A

PM-220 I-91 Viaduct "Milestone 3 - Full Beneficial Use" 0 6.Aug.18

PM-999 Cert of Occupancy 0 4.Sep.18

PM-990 I-91 Complete +30 Cal Days / Open for Business 0 5.Sep.18*

Assist MGM with development of Project CriteriaAssist MGM with development of Project Criteria 57 2.Jan.15 A 26.Jun.15

Negotiate and Finalize Project Labor AgreementNegotiate and Finalize Project Labor Agreement 39 7.Jan.15 A 26.Feb.15 A

Mass Gaming CommissionMass Gaming Commission 867 22.Dec.14 A 5.Sep.18

I-91 ViaductI-91 Viaduct 803 3.Jun.14 A 6.Aug.18

Logistics PlanningLogistics Planning 132 4.Nov.14 A 10.May.17

Early Turnover MIlestonesEarly Turnover MIlestones 30 8.Jun.18 23.Jul.18

LEEDLEED 794 1.May.15 A 22.Jun.18

ENABLINGENABLING 621 19.Sep.14 A 13.Sep.16

DesignDesign 298 10.Nov.14 A 7.Mar.16

ENTITLEMENTS - BY OWNERENTITLEMENTS - BY OWNER 293 29.Oct.14 A 1.Mar.16

ProcurementProcurement 190 8.Dec.14 A 25.Nov.15

Tenant RelocationTenant Relocation 146 19.Sep.14 A 31.Jul.15

10 Mill / Orr Cadillac - New Sprfld Mission10 Mill / Orr Cadillac - New Sprfld Mission 15 25.Feb.15 A 30.Nov.15

Abate / Demo MiscAbate / Demo Misc 350 26.Feb.15 A 15.Mar.16

Demoilition of Historic StructuresDemoilition of Historic Structures 532 16.Mar.15 A 13.Sep.16

Site Prep / ConstructionSite Prep / Construction 0 11.Dec.15 11.Dec.15

Temp ServiceTemp Service 290 15.Apr.15 A 12.Jul.16

PARKING GARAGEPARKING GARAGE 939 16.Jan.15 A 29.Sep.17

Alternate ScenarioAlternate Scenario 0

ProcurementProcurement 215 16.Jan.15 A 12.Jan.16

DesignDesign 146 19.Jun.15 18.Jan.16

PermittingPermitting 60 4.Nov.15 1.Feb.16

FabricationFabrication 91 27.Nov.15 6.Apr.16

ConstructionConstruction 455 14.Dec.15 29.Sep.17

HOTEL TOWERHOTEL TOWER 868 9.Feb.15 A 3.Aug.18

DesignDesign 264 9.Feb.15 A 14.Mar.16

PermittingPermitting 96 16.Sep.15 2.Feb.16

ProcurementProcurement 150 16.Sep.15 19.Apr.16

FabricationFabrication 377 28.Dec.15 22.Jun.17

Construction / Core & ShellConstruction / Core & Shell 579 20.Apr.16 3.Aug.18

Fit OutFit Out 272 23.Jun.17 20.Jul.18

PODIUMPODIUM 889 9.Feb.15 A 4.Sep.18

DesignDesign 264 9.Feb.15 A 14.Mar.16

PermittingPermitting 94 17.Sep.15 1.Feb.16

ProcurementProcurement 150 16.Sep.15 19.Apr.16

FabricationFabrication 180 28.Oct.15 14.Jul.16

Apr M Jun Jul A S Oct N Dec Jan Feb Mar Apr M Jun Jul A S Oct N Dec Jan F Mar Apr M Jun Jul A S Oct N Dec Jan F Mar Apr M Jun Jul A SOct
2015 2016 2017 2018

Actual Work

Remaining Work

Critical Remaining Work

Remaining ...

Milestone

MGM Springfield Sep 2018 Opening
Level 2 Exec Summary 20.Jun.15

Page 1 of 3



Activity ID Activity Name Orig
Dur

Start Finish

ConstructionConstruction 703 23.Nov.15 4.Sep.18

95 STATE ST (Lvl 4 & Up)95 STATE ST (Lvl 4 & Up) 810 9.Feb.15 A 10.May.18

DesignDesign 300 9.Feb.15 A 3.May.16

PermittingPermitting 79 22.Oct.15 15.Feb.16

ProcurementProcurement 125 4.Dec.15 1.Jun.16

FabricationFabrication 80 2.Jun.16 23.Sep.16

ConstructionConstruction 594 6.Jan.16 10.May.18

101 STATE ST101 STATE ST 810 9.Feb.15 A 10.May.18

DesignDesign 300 9.Feb.15 A 3.May.16

PermittingPermitting 79 22.Oct.15 15.Feb.16

ProcurementProcurement 125 4.Dec.15 1.Jun.16

FabricationFabrication 80 2.Jun.16 23.Sep.16

ConstructionConstruction 595 5.Jan.16 10.May.18

SITEWORK & UTILSSITEWORK & UTILS 393 26.Feb.15 A 27.Apr.16

DesignDesign 96 26.Feb.15 A 8.Sep.15

PermittingPermitting 40 22.Jun.15 17.Aug.15

ProcurementProcurement 121 26.Feb.15 A 22.Sep.15

FabricationFabrication 0

ConstructionConstruction 164 4.May.15 A 27.Apr.16

OFFSITE IMPROVEMENTS (per FEIR)OFFSITE IMPROVEMENTS (per FEIR) 709 18.Mar.15 A 15.Feb.18

DesignDesign 224 18.Mar.15 A 15.Mar.16

PermittingPermitting 40 6.Jan.16 1.Mar.16

ProcurementProcurement 190 29.Jul.15 27.Apr.16

FabricationFabrication 50 28.Apr.16 8.Jul.16

ConstructionConstruction 614 12.Aug.15 15.Feb.18

RESIDENTIALRESIDENTIAL 555 13.Apr.16 22.Jun.18

DesignDesign 215 13.Apr.16 17.Feb.17

PermittingPermitting 40 20.Feb.17 17.Apr.17

ProcurementProcurement 40 20.Feb.17 17.Apr.17

FabricationFabrication 100 18.Apr.17 7.Sep.17

ConstructionConstruction 200 8.Sep.17 22.Jun.18

PLAZA RETAILPLAZA RETAIL 487 3.Aug.16 9.Jul.18

DesignDesign 387 3.Aug.16 14.Feb.18

PermittingPermitting 40 27.Jul.17 21.Sep.17

ProcurementProcurement 40 22.Sep.17 17.Nov.17

FabricationFabrication 60 20.Nov.17 14.Feb.18

ConstructionConstruction 100 15.Feb.18 9.Jul.18

ARMORYARMORY 460 26.Aug.16 22.Jun.18

DesignDesign 260 26.Aug.16 7.Sep.17

PermittingPermitting 40 28.Jun.17 23.Aug.17

ProcurementProcurement 155 2.May.17 11.Dec.17

FabricationFabrication 80 13.Jul.17 3.Nov.17

ConstructionConstruction 210 24.Aug.17 22.Jun.18

Apr M Jun Jul A S Oct N Dec Jan Feb Mar Apr M Jun Jul A S Oct N Dec Jan F Mar Apr M Jun Jul A S Oct N Dec Jan F Mar Apr M Jun Jul A SOct
2015 2016 2017 2018

Actual Work

Remaining Work

Critical Remaining Work

Remaining ...

Milestone

MGM Springfield Sep 2018 Opening
Level 2 Exec Summary 20.Jun.15
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Activity ID Activity Name Orig
Dur

Start Finish

DaVINCI PARKDaVINCI PARK 400 8.Dec.16 9.Jul.18

DesignDesign 180 8.Dec.16 23.Aug.17

PermittingPermitting 40 20.Nov.17 17.Jan.18

ProcurementProcurement 40 24.Aug.17 20.Oct.17

FabricationFabrication 60 23.Oct.17 17.Jan.18

ConstructionConstruction 120 18.Jan.18 9.Jul.18

DAYCAREDAYCARE 399 9.Dec.16 9.Jul.18

DesignDesign 299 9.Dec.16 14.Feb.18

PermittingPermitting 40 19.Dec.17 14.Feb.18

ProcurementProcurement 40 22.Sep.17 17.Nov.17

FabricationFabrication 60 20.Nov.17 14.Feb.18

ConstructionConstruction 309 19.Apr.17 9.Jul.18

ENTERTAINMENT BLK (F/O)ENTERTAINMENT BLK (F/O) 307 21.Apr.17 9.Jul.18

Interior Fit OutsInterior Fit Outs 307 21.Apr.17 9.Jul.18

Apr M Jun Jul A S Oct N Dec Jan Feb Mar Apr M Jun Jul A S Oct N Dec Jan F Mar Apr M Jun Jul A S Oct N Dec Jan F Mar Apr M Jun Jul A SOct
2015 2016 2017 2018

Actual Work

Remaining Work

Critical Remaining Work

Remaining ...

Milestone

MGM Springfield Sep 2018 Opening
Level 2 Exec Summary 20.Jun.15
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