




























































































































































































r May Jun Jul Aug Sep Oct Nov
2013

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
2014

4/11
Commission Awards 1st License - Category 1

/26
ster

6/7
Publish MA Register P2

11/30
Approval C1

8/22
Evaluation Reports (Rolling)

12/31
Deadline for C1 Applications

7/10
Evaluation Reports C2

1/10
Commission Awards Category 2 License

10/4
Deadline for C2 Applications

9/19
Approval of Applicants C2

6/2
Publish RFA

9/30
MGC Receives Applications Phase I (Region C)

5/8
Approval C1

10/16

Commission Awards  
       Category 1 License Region C

7/23

Deadline for Region C 
C1 Applications

8/22

Background Investigations / 
Suitability of Applicants - Phase 1

219

7/11 9/19

MGC Review & Suitability Determination (C2)

71

11/30

MGC Review and Suitability Determination (C1)

50 50

6/9 12/31

Prepare & Submit Phase 2 Applications - Category 1 License

125 81

12/31

. Surrounding Community Agreements Executed

9/8

Host Community Agreement Executed

221 11/19

HCA Approved by 
Referendum / Category 1

33 39 11/29

      Referendum 
Results

10

1/2 4/11

Commission Reviews Responses to RFA-2 (C1)

100

133 5/321 15

6/9 10/4

Prepare & Submit Phase 2 Applications - C2

118

10/4

SCAs Executed / Category 2

246

HCA Executed / Category 2

185 8/5 10/4

HCA Approved by 
Referendum / C2

61 10/14

Results

1/10

MGC Evaluates All C2 Proposals

7 91
SC File 

App

7 20

            MGC Decides SC

10

11/21 12/20

Negotiation & Sign SC

30

Arbitration

30

1/20 2/18

          MGC Review RFA-2
          & Awards License C2

30

1/10

SC File App

10

1/11 1/20

App Response

10

1/21 1/30

MGC Decides SC

10

1/31 3/1

Negotiation & Sign SC

30

Arbitration

30

4/1 4/30

          MGC Review RFA-2
          & Awards Licenses C1

30

11/10

     App 
     Response

10

8/15 9/30

Scope of Licensing 
for Investigations

32

9/30

Prepare & Submit Applications

1205/8 6/2

Draft Modified RFA

26

10/1 2/12

Background Investigations / Suitability of Applicants - Phase 1 Region C

124 3/20

MGC Review

36 4/24

Hearings Period

35 5/8

            Suitability

14 7/24 10/16

Commission Reviews Responses to RFA-2 (C1)

85

8/2

SC File App

10

8/3 8/12

App Response

10

8/13 8/22

MGC Decides SC

10

8/23 9/21

Negotiation & Sign SC

30

Arbitration

30

10/22 11/20

          MGC Review RFA-2
          & Awards License C1

30

2/13 7/23

Prepare & Submit Phase 2 Applications - Category 1 License

161

5/24

HCA Approved by 
Referendum / C1 Region C

60 6/3

    Referendum 
Results

10

7/23

. Surrounding Community Agreements Executed

11 285

3/25

Host Community Agreement Executed

10/11/2013

Massachusetts Gaming Commission / 2013-10-11 Licensing Schedule Update
Data Date

REGION C - CATEGORY 1 LICENSE

REGIONS A & B - CATEGORY 1 LICENSES

CATEGORY 2 LICENSE

B1



F M A M J J A S O N
2013

D J F M A M J J A S O N
2014

D J F M A M J J A S O N
2015

D J F M A M J J A S O N
2016

D J F M A M J J A S O N
2017

D J F M A M J J A S O N
2018

8/20
Casino Region A Facilities Complete

8/20
Casino Region B Facilities Complete

2/17
Casino Region C Facilities Complete

2/8
MGC Approval to Open

8/7
Early Opening

1/10
Commission Awards Category 2 License

4/11

Commission Awards License
Category 1 / Region A

10/16
Commission Awards 1st License - Category 1

4/11

Commission Awards License
Category 1 / Region B

1/10

Construction Slot Parlor

339

12/15 2/8

Final inspection

56

4/16 7/1

Construction Resort Casino - Region A

808

8/20

Final Inspection

50

4/11 7/1

Construction Resort Casino - Region B

813

8/20

Final Inspection

50

10/16 12/29

Construction Resort Casino - Region C

806

2/17

Final Inspections

50

1/10 2/8

Construction Slot Parlor

4/16 8/20

Construction Casino Region A

4/11 8/20

Construction Casino Region B

10/16 2/17

Construction Casino Region C

11/3 2/18

Construciton Monitoring

9/3 8/15

Regulation / Enforcement & Investigation - Operational

7/30 8/15

Licesing Division Operational

8/9 9/2

Workforce / Supplier & Diversity Development

Final
Inspections

30

11/01/2013

Massachusetts Gaming Commission / 2013-11-01 Summary Master Schedule Update
Data Date

Facilities Construction

A1



11/20
First Draft for Review

1/21
Present to MGC

2/20
Final Framework

9/24
Issue Framework Update

8/20
Draft to MGC

12/19
Draft to MGC

3/26
Final Regulations

2/3
Draft to MGC

4/24
Final Regulations

5/20
Draft to MGC

7/24
Final Regulations

5/3
Award Research Agenda

11/21
Issue Initial/Baseline Report to Legislation

6/18
MOU Counsel

9/5
Report to MGC Baseline Study

11/17
Issue Update Report to Legislation

3/5
Recomend Metrics to MGC

8/31
Report to MGC - Status Update

11/15
Issue Update Report to Legislation

8/23
Report to MGC - Status Update

11/15
Issue Update Report to Legislation

11/15

Issue Update Report
 to Legislation

9/8
Report to MGC  - Status Update

11/16
Issue Update Report to Legislation

9/12
Report to MGC  - Status Update

8/26
Draft Report

10/22
Final Report to MGC

8/21
Draft Report

10/23
Final Report to MGC

8/24
Draft Report

10/20
Final Report to MGC

8/24
Draft Report

10/20
Final Report to MGC

8/23
Draft Report

10/19
Final Repor

10/28
RG Forum

4/15
RG Forum with MGC

5/11
Secondary Data Status Update

4/18
Secondary Data Status Update

5/22
Secondary Data Status Update

7/12
Secondary Data Status Upda

1/10
Award Category 2 License

10/16
Award Region C - C1 License

10/28 2/20

Develop RG Framework

5 76 4/15 9/24

Update Framework

114

11/4 3/26

Exclusion and Self Exclusion Regulations

100

12/17 4/24

RG Regulation for Gaming Machines

91

2/3 7/24

RG Regulation

122

3/28 5/30

Plan 
E/ES System

45

6/2 7/31

Test E/ES System

43

Studies of the Social and Economic Impacts
 of Gambling / Individual Studies)

149

MGC Draft Report

32 20

5/6 1/20

IRB Approval Help Line / Providers / GA

8/30

Baseline Evaluation of Existing PG 
Treatment and Prevention Programs

222

9/6 3/5

Baseline General 
Population ABS Survey

124

9/6 3/5

Baseline Online Panel Survey

124

1/10 3/29

Baseline Targeted ABS 
Slot Parlour Community Survey

79

7/21

Secondary Data Collection on Social & Economic Indices (continuing through to the end of the study)

10/16 2/15

Baseline Targeted Casino Community Surveys
(All 3 Sites in Parallel)

123

2/9 5/10

Gambling Venue Data / Slot Parlot

91

1/18 4/17

Gambling Employee Survey / Slot Parlot

91

1/18 4/17

Patron & License Plate Surveys / Slot Parlot

91

8/16 11/14

Gambling Venue Data /
Casinos Regions A & B

91

8/16 11/14

Gambling Employee Survey / 
Casinos Regions A & B

91

8/16 11/14

Patron & License Plate Surveys /
 Casinos Regions A & B

91

2/19 5/20

Gambling Venue Data 
/ All Venues

91

2/20 5/21

                        Gambling Employee Survey / All Venues

91

2/20 5/21

                                Patron & License Plate Surveys / All Venues

91

2/20 7/10

                 Follow Up General Population ABS Survey

141

2/21 7/10

Follow Up Online Panel Survey

140

2/21 7/11

                       Follow Up Targeted Casino Community Survey

141

2/21 5/22

                        Focus Groups & Key Informant Interviews

91

7/9 7/31

Formal Treatment Eval

784

5/6

Create & Test
 Cuestionare

86

3/31 9/5

Analysis & Reporting

112

MGC Draft Report

68

2/10 1/16

Lead Time for the Surveys (1 year)

341

5/11 8/31

Analysis & Reporting

80

8/21 8/15

Lead Time for Surveys

360

2/20 2/19

Lead Time for Surveys

255

MGC Draft Report

68

4/18 8/23

Analysis & Reporting

90

MGC Draft Report

68

MGC Draft Report

68

5/22 9/8

Analysis & Reporting

77

MGC Draft Report

65

7/12 9/12

Analysis & Reporting

44

11/15 1/15

Award
Cohort Study

3/4

Plan & Test
 Model   IRB

21

Field Data
Collection

63 7/2 10/22

Results & Anlysis

79 4/1

Field Data
 Collection

63 6/30 10/23

Results & Anlysis

83 4/1

Field Data
Collection

63 6/30 10/20

Results & Anlysis

79 4/3

Field Data
Collection

63 6/30 10/20

Results & Anlysis

79 4/2

Field Data
Collection

63 6/29 10/19

Results & Anlysis

79

Research Agenda

Responsible Gambling
/ Problem Gambling

7/8

Slot Parlor Early 
Construciton Complete

2/8

Planned Opening
Slot Parlor

8/15

Planned Opening
Casinos

A2



8/9
Award FA Services

8/9
Award Project Coordinator Services

8/29
Award B/S/M Services

8/30
Awrad ED Advisor

9/5
Team of Advisors Approved

9/10
Team of Advisors Kick-off Mtg

1/10
Commission Awards Category 2 License

2/6
MGC Approval to Open

4/10
Commission Awards C1 Licenses

8/15

MGC Approval to Open
Casino Resort Region A

8/15

MGC Approval to Open
Casino Resort Region B

4/30

Quaterly Report to MGC
Status Update

7/30

Quaterly Report to MGC
Status Update

10/31

Quaterly Report to MGC
Status Update

1/30

Quaterly Report to MGC
Status Update

4/30

Quaterly Report to MGC
Status Update

7/30

Quaterly Report to MGC
Status Update

10/30

Quaterly Report to MGC
Status Update

1/30

Quaterly Report to MGC
Status Update

4/30

Quaterly Report to MGC
Status Update

7/30

Quaterly Report to MGC
Status Update

10/30

Quaterly Report to MGC
Status Update

1/30

Quaterly Report to MGC
Status Update

2/18

MGC Approval to Open
Casino Resort Region B10/16

Commission Awards C1 License - Region B

1/15
Gaming Assistant Director Starts

12/3
Background Investigation Unit Ready

8/15
IEB Division Fully Operational

3/15

Slot Machine Requirements
 & Approval

4/4

Surveilance & Internal Control 
Regulations & Approval

11/15
Table Games Requirements & Approval

9/30

Surveilance & Internal Control 
Regulations & Approval (Casino Addendum)

6/30

Reach Agreement
Regions A / B & C

7/8

Slot Parlor Early 
Construciton Complete

2/7
CM Regulations Effective

11/21
MGC Review Mtg

1/21
MGC Approval

9/6

Begin Discussions with MSP
Regarding Role Agreement

12/1

Begin Discussion with Attorney 
General's Office to Clarify Role

12/1

Begin Discussions with Liquor 
Commission to Clarify Roles

2/15

Begin Discussions with Local Law 
Enforcement (Slot Parlor)

9/3
Paralegal Assistant Starts

1/15
Financial Assistant Director Starts

4/28
Select MSP Team Slot Parlor

7/15
Start Drafting Table Games Requirements

3/16

Select Regulatory Team
Casinos

6/1

Reach Agreement
Slot Parlor

7/1

Begin Discussions with Local Law 
Enforcement / Regions A & B

12/15

Begin Discussions with Local Law 
Enforcement / Region C

2/8

Planned Opening
Slot Parlor

8/15

Planned Opening
Casinos

10/4 1/9

Review of 
C2 Proposals

29 69

12/31 4/10

Review
C1 Proposals

101

1/11 12/12

Construction Monitoring - Slot Parlot

336 2/6

Final inspection

56

4/11 6/26

Construction Monitoring - Casino Resort Region A

808 8/15

Final inspection

50

4/11 6/26

Construction Monitoring - Casino Resort Region B

808 8/15

Final inspection

50

10/17 12/30

Construction Monitoring - Casino Resort Region B

806 2/18

Final inspection

50

11/3 5/1

Academy Train MSP

180

9/6 12/1

Agreement MSP

30

2/15 5/31

Local Enforcement 
Agreement

106

12/5 11/15

Regulations - IEB Division

711

11/3 1/1

Procurement of Construction
 Monitoring Services

60

Evaluation Team Mtgs

11

12/1 1/31

Agreement AG

62

12/1 1/31

Agreement ABCC

62

10/17 1/15

Hire Gaming Agent
Assistant Director

10/17

Hire Financial
Assistant Director

74 2/6

Financial Investigation and Analyst Staff

272

5/1

Hire GA (Slots)

76 6/30

Training 
GA (SP)

60 5/25

Hire Gaming Agents (Casinos)

487 8/15

Training 
GA (Casinos)

82

6/30

Gambling
Training MSP

60

2/1 5/1

Draft Policy for Field Staff Approved by the MGC

90

8/1

In-Service Training

92

3/16 8/15

Gambling Regulatory
Training MSP

153

2/1 7/4

Slot Parlor Background Investigations
Requests from Licensing Division

154 2/15 8/15

Casinos Applications Background Investigations
Requests from Licensing Division

183

Regulation / Enforcement Slot Parlor (On-Going)

Background Checks (On Going)

Regulation / Enforcement Casinos (On Going)7/1 6/30

Local Enforcement Agreement Casinos

365

2/3 7/24

11/4

Draft Regulations

11/22
1/21

Hearings

40

MGC - Team of Advisors
Construciton Monitoring

Regulation / Enforcement
& Investigation - Operational

A3



8/6
Hire Support Deputy

12/16
Approve Regulations

10/31
Licensing DB Operational

1/15
Start Accepting Applications for Gaming Vendors & Registrants

1/28
Licensing Division Operational

12/16
Gaming Vendors & Registrants

3/15
DB Accounting / Legal & Enforcement

4/15
DB Racing Licensing

3/15
Key Gaming Employees

3/17

Granting of Licenses and 
Registration Slot Parlor

7/30
Licensing Director Starts

10/4
Deadline for Slot Parlor Applications

12/31

Deadline for Casinos 
(Regions A&B) Applications

2/8

Planned Opening
Slot Parlor

8/15

Planned Opening
Casinos

8/13 12/16

Develop Regulations

45

Review Completeness
C2 Applications

14

8/1 10/31

Select & Develop Licensing DB

364

11/30
1/15

Additional Staff to review 
C2 Staff Applications

1/16 8/15

Registrants

660

11/3 1/28

Additional Staff to review 
C1 Staff Applications

87

1/29 5/31

Fill Casino Operations Positions & Training

87

1/8 4/15

Develop Racing Licensing Data Base

98

8/9 12/16

Develop Applications

30

1/17 8/15

Applications Gaming Vendors

942

3/14 7/7

Applications Gaming Employees Slot Parlor

80 4/5 8/15

Applications Gaming Employees Casinos

133

9/12

Procure & Install Finger Print System

62
Test

9/12 1/1

Procure & Install 
Background Check System

61

Review Completeness
C1 Applications

14

Licensing Division
Individuals & Vendors

7/8

Slot Parlor Early 
Construciton Complete
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7/2
Hire Chief Finance Officer

6/26
Hire Chief Information Officer

11/29
Select New Office Space (LOI)

8/26
Renovate Existing Offices

7/1
Move into New Space (Headquarters)

10/31
CIO Starts

10/15
CFAO Starts

9/15
HR Manager Starts

5/15
Tax & Financial Reporting Requirements & Approval

11/1
Accounting System Operational & Tested

1/15
Approve Organizational Structure

8/30

MGC Issues RFP for Office Space
                               (Headquarters)

2/8

Planned Opening
Slot Parlor

8/15

Planned Opening
Casinos

3/19 7/2

Hire Chief Finance Officer

106

4/4 6/26

Hire Chief Information Officer

84

8/30 11/29

Evaluate Proposals & Award

28 7/1213

127

4/2 7/16

Gambling Lab / Staff & Training

106

11/1 1/15

Research Financial Systems

105

10/16 12/14

Compliance with 
Controller Recommendations

10/16 1/29

Acc Staff Selected

5/1 12/30

Expand Strategic Plan

244

5/1 12/30

Bring Commission in line with MA Performance Mgmt Tools

244

9/16 1/15

State System Job Class Organization Steps

75

12/15 12/30

Employee Accountability System Established

381

9/16
11/14

Personnel Policies Developed

10/1 1/8

Hiring Practices Initiated

10/1
11/29

Personnel Data/Record System Set Up

12/16

Hire HR Technician

1/10 4/19

Training System
Developed

100

11/2 1/2

Employee Background 
Process Redeveloped

62

8/3

Complete Function Chart

5/1 10/30

Complete Goals & Objectives

183

1/16 11/1

Evaluate Surveillace Remote Capability

290

4/1 7/15

Program & Tech Staff

106

12/31
2/28

Staff Intranet Complete

60

1/16 5/15

Develop Tax & Financial 
Reporting Requirements

120

5/16 11/1

Develop / Install & Test Automated 
Accounting & Auditing System

170

9/16 1/14

Employees IDs

74

8/30 1/15

Develop Organizational Chart

75

MGC General Admin
7/8

Slot Parlor Early 
Construciton Complete

A5



12/5
Draft to MGC

11/21
Vendor Advisory Group Review

12/19
MGC Approval

9/10
Diversity Report to the MGC

9/15
Diversity Report to the MGC

1/10
Issue Recommendations to MGC

9/13
Diversity Report to the MGC

9/13
Diversity Report to the MGC

9/13
Diversity Report to

2/1
Capacity Verified

4/30
Press Release

12/16
Develop Vendor Licensing Regulations

10/29
Small Business/Vendors Review Mtg

10/24
Workforce Stakeholder Meeting

9/12
Kick Off Meeting Vendor Advisory Group

12/3

Vendor Advisory Group
Update Meeting

3/4

Vendor Advisory Group
Update Meeting

6/4

Vendor Advisory Group
Update Meeting

9/3

Vendor Advisory Group
Update Meeting

12/3

Vendor Advisory Group
Update Meeting

3/4

Vendor Advisory Group
Update Meeting

6/4

Vendor Advisory Group
Update Meeting

9/3

Vendor Advisory Group
Update Meeting

12/3

Vendor Advisory Group
Update Meeting

3/3

Vendor Advisory Group
Update Meeting

6/3

Vendor Advisory Group
Update Meeting

9/2

Vendor Advisory Group
Update Meeting

5/14
Regional Vendor Fairs

10/16 1/29 5/16 11/1170

10/24

Develop Applicant Reporting Requirements

7 23

Incorporate Comments

10

7/29

Draft Diversity Report

31

1/7

Business & Employement Monitoring (Monthly Update Diveristy & Local Businesses)

8/3

Draft Diversity Report

31

8/9 12/13

Coordinate Public Review of Regulations

60 29

9/6 1/10

Develop Recommendations for Educational School Licensing Requirements

41 47

8/1

Draft Diversity Report

31 8/1

Draft Diversity Report

31 8/1

Draft Diversity Report

31

6 months lead time

1402/1

Verify
Capacity

422/3 12/1

Build Small Businesses Capacity

21311/3

Develop/Coordinate
Requirements

63

5/1 10/30

Reach out to Bunisses 
Communities/Associations

128

7/1 10/30

Procure Services

86

5/1 6/30

RFP Small Businesses
Capacity Development Services

42

3/3 4/30

MGC Approve
Resources

43

10/22 2/28

Develop Proposal for Small Businesses 
Capacity Development Program

9 82

Workforce / Supplier
& Diversity Development

2/8

Planned Opening
Slot Parlor

8/15

Planned Opening
Casinos

7/8

Slot Parlor Early 
Construciton Complete
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11/7
Racing Dates Approved

11/7
Racing Dates Approved

1/4
Publication

10/18
Submit to Legislature

10/3
Draft to the Commission

10/17
Commission Approval

1/23
Presentation to Commission

11/8

Recommendations to
Commission / Approval

8/31

Transition to MGC Licensing
(Target Date)

11/11
Draft to Commission

12/5
Commission Approval

1/27
Public Hearing

2/6
Full Commission Approval (Final)

2/7
File with Legislature

4/18
File with Secretary of State

4/25
Publication

11/7
Racing Dates Approved

11/7
Racing Dates Approved

11/7
Racing Dates Approved

11/7
Racing D

10/9
Public Hearing

10/17
Commission Approval

10/18
File with the Legislature

12/27
Regulations filed with Secretary of State

12/1
Start Renewal Period

3/1
Fee Structure Effective

4/15 11/30

Live Racing Plainridge

6/1 11/23

Live Racing Suffolk 3/1 11/30

Live Racing

9/1

Application for Live 
Racing Dates

31

10/2

Public Hearings & Commission Approval

31 6

9/1
10/18

Draft the 2012 Annual Report

48

10/1

Statutory Distribution Audit

32 83

9/2

Occ. License Fee Structure
Under Review

60

8/29 4/25

Changes to 205 CMR 6.00/7.00

175

11/1 12/1

Licensing System Transition

3/1 11/30

Live Racing

3/1 11/30

Live Racing

3/1 11/30

Live Racing

9/1

Application for Live 
Racing Dates

10/3

Public Hearings & Commission Approval

9/9 1/4

Amendment - 205 CMR 3.29/4.52

64

1/27 4/1

Implement Recommendations

47

9/1

Application for Live 
Racing Dates

10/2

Public Hearings & Commission Approval

9/1

Application for Live 
Racing Dates

10/2

Public Hearings & Commission Approval

9/1

Application for Live 
Racing Dates

10/2

Public Hearings & Commission Approval

3/1 11/30

Live Racing

9/1

Application for Live 
Racing Dates

10/2

Public Hearings & Commission A

Racing Division

A7
































































































































































































